RAMONA MUNICIPAL WATER DISTRICT

NOTICE OF SPECIAL MEETING OF THE BOARD OF
DIRECTORS OF RAMONA MUNICIPAL WATER DISTRICT
2:00 p.m. on July 31, 2018

NOTICE IS HEREBY GIVEN that a special meeting of the Board of Directors of Ramona
Municipal Water District will be held at 2:00 p.m. on July 31, 2018 at the Ramona Community Center,
located at 434 Aqua Lane, Ramona, California 92065.

The business to be considered and transacted at the meeting will be strictly limited to the

following:
1. Call to order and Pledge of Allegiance.
2. Public comment on any item described in this notice.
3. Discussion and Possible Action to Review and Accept Updated Facilities
Plans for Water System Infrastructure, Santa Maria and San Vicente Water
Reclamation Plants and Collection Facilities
Recommendation: District staff respectfully recommends that the Board of
Directors accept the 2018 Water Infrastructure Facilities Plan, 2018 SMWRCS
Facilities Plan and 2018 SVWRCS Facilities Plan.
4. Discussion and Possible Action on a Resolution to Adopt the RMWD
Budget for Fiscal Years 2018-2020
Recommendation: District staff respectfully recommends that the Board of
Directors approve a Resolution to adopt the FY 2018-2020 two-year budget.
S. Adjourn. R ) ‘
DATED: July 27, 2018 o A% Zh

Clerk of the Board - v
Ramona Municipal Water District

Ramona Municipal Water District in complying with the Americans with disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department prior to the scheduled meeting to ensure that the District may assist you. Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.
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CERTIFICATE OF POSTING AND MAILING
OF NOTICE OF SPECIAL MEETING

[GOV. CODE § 54956]

-

\ N
| certify thaton _ <[ 2 /2018,

,/ | caused a true copy of the attached notice to be posted in a location that is freely accessible to
members of the public, as follows, at least 24 hours prior to the time of the Special Meeting as specified
in the Notice:

[Address of posting:]

@ Online at www.rmwd.org

@~ RMWD District Office, 105 Earlham Street, Ramona, CA 92065
@ Ramona Community Center, 434 Aqua Lane, Ramona, CA 92065
®/Ramona Public Library, 1275 Main Street, Ramona, CA 92065

/ | caused a true copy of the attached notice to be delivered or faxed to each member of the
Board of Directors of the Ramona Municipal Water District at his or her designated mailbox and/or home
address at least 24 hours prior to the time of the Special Meeting as specified in the Notice.

x“/ | caused a true copy of the attached notice to be mailed or faxed to each of the below-named
persons, as follows, including each local newspaper of general circulation and radio or television station
requesting notice in writing, at least 24 hours prior to the time of the Special Meeting as specified in the
Notice:

by deposit in U.S. Mail, in sealed envelope(s) to the addresses shown, with first class
postage thereon fully prepaid

by facsimile transmission, to the phone numbers shown.

_

y email transmission, to the addresses shown.

| < __
Dated: _ YV £/)Cll 8 >~ 7 AL

By: _~ — _—
Clerk of the Board of Directors
Ramona Municipal Water District

ADDRESSES OF PERSONS RECEIVING NOTICE:

*  MMcSweeney@biasandiego.org
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. 3.
Special Board Meeting of July 31, 2018

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION TO REVIEW AND ACCEPT UPDATED
FACILITIES PLANS FOR WATER SYSTEM INFRASTRUCTURE, SANTA MARIA
AND SAN VICENTE WATER RECLAMATION PLANTS AND COLLECTION
FACILITIES

Members of the Board:

Purpose
To provide the Board of Directors with an update of the Facilities Plans for water, Santa Maria

and San Vicente Wastewater Reclamation Plants and Collection Facilities.

Water Infrastructure Background

The Ramona Municipal Water District was formed on August 15, 1956 and owns and operates
approximately 220 miles of water mains, 4,500 valves, 1,500 fire hydrants, 9,700 water meters,
12 pump stations, 22 storage tanks, one reservoir and other miscellaneous appurtenance. All
facilities require ongoing maintenance, repairs and eventual replacement.

In February 2017, the Board accepted the Water System Infrastructure Facilities Plan (WSIFP),
which identified existing needs for water infrastructure and provided a plan to address those
needs over a rolling 10 years with a focus on the first 2 to 5 years. The WSIFP is a planning
tool to help provide transparency and some prioritization of projects and programs and is
periodically updated to reflect completed projects and potential new projects and programs as
necessary. The WSIFP is not additional or unanticipated capital expenses or authorization to
build. Future annual operating budgets will continue to reflect the appropriate rehabilitation and
replacement programs anticipated in each fiscal year. Funding sources for the projects are
determined prior to Board approval and will meet the best needs of the community and project,
comply with the law and could include grants, developer contributions, financing, capital leases
and other funding mechanisms.
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Santa Maria WR Plant Background

The Santa Maria Sewer Service Area (SMSSA) was originally formed by the County of San
Diego in 1946. In 1973, the County relocated the treatment plant to its current location, with an
initial treatment capacity of 0.5 million gallons per day (mgd). In 1981, the Ramona Municipal
Water District (District) took over ownership of the Santa Maria Water Reclamation Plant
(SMWR Plant).

In 1986, the Regional Water Quality Control Board (RWQCB) issued a cease and desist order
to the District mandating upgrade of the SMWR Plant to a capacity of 0.60 mgd. In 1995, the
RWQCB approved expansion of the SMWR Plant to a capacity of 1.0 mgd. The RWQCB
issued its latest order in 2000 authorizing a 1.0 mgd dry weather effluent flow for the SMWR
Plant.

Included in each of the RWQCB orders are limits on the 30-day dry weather moving average
flow from the SMWR Plant secondary treatment process and limits on discharge to the
Rangeland Road spray fields. Under the District’s current permit (RWQCB Order 2000-177),
the 30-day average dry weather effluent flow from the SMWR Plant secondary treatment
process is limited to 1.0 mgd. Discharge to the Rangeland Road spray fields is limited to an
annual total of 873.6 acre-feet (af), which correlates to an average daily flow of 780,000 gallons

per day (gpd).

In January 2013, the Board approved the Santa Maria Water Reclamation Plan (SMWRP) which
identified existing needs for waste water infrastructure at the SMWR Plant and provides a plan
to address those needs over a rolling 10 years with a focus on the first 2 to 5 years. The
SMWRP is a planning tool to help provide transparency and some prioritization of projects and
programs and is periodically updated to reflect completed projects and potential new projects
and programs as necessary. The SMWRP is not additional or unanticipated capital expenses or
authorization to build. Future annual operating budgets will continue to reflect the appropriate
rehabilitation and replacement programs anticipated in each fiscal year. Funding sources for
the projects are determined prior to Board approval and will meet the best needs of the
community and project, comply with the law and could include grants, developer contributions,
financing, capital leases and other funding mechanisms.

San Vicente WR Plant Background

The San Vicente Water Reclamation Plant (SVWR Plant) was originally constructed with a
capacity of 0.25 million gallons per day (MGD) in 1975 and has been expanded in 1983, 1988,
1990 and 2002 to its current capacity of 0.80 MGD.

The SVWR Plant was designed to receive and treat wastewater flows from the San Vicente
Valley. Treatment processes include bar screens, aerated grit chambers, oxidation ditches,
clarifiers, dual media pressure filters, a reverse osmosis system, chlorine contact basins, and
sludge drying beds. Solid waste, consisting of screenings and dried sludge, is hauled to a U.S.
Environmental Protection Agency approved and permitted landfill appropriate for the waste
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characterization of the solids.

Current operation of the SVWR Plant is regulated under Waste Discharge Permit (WDP) Order
No. R9-2009-0005, by the California Regional Water Quality Control Board (RWQCB). This
order includes recycled water use and treatment requirements. Current WDP Order prohibits
30-day average flowrates in excess of 0.80 MGD without a revised WDP for the proposed
increased flow.

In May 2014, the Board approved the San Vicente Water Reclamation Plan (SVWRP) which
identified existing needs for waste water infrastructure at the SVWR Plant and provides a plan
to address those needs over a rolling 10 years with a focus on the first 2 to 5 years. The
SVWRP is a planning tool to help provide transparency and some prioritization of projects and
programs and is periodically updated to reflect completed projects and potential new projects
and programs as necessary. The SVWRP is not additional or unanticipated capital expenses or
authorization to build. Future annual operating budgets will continue to reflect the appropriate
rehabilitation and replacement programs anticipated in each fiscal year. Funding sources for
the projects are determined prior to Board approval and will meet the best needs of the
community and project, comply with the law and could include grants, developer contributions,
financing, capital leases and other funding mechanisms.

Discussion

Staff would like to update the Board on the programs and projects. Members of the Board have
been provided copies of the draft Facilities Plans outlining the various facilities needed, as well
as the projected costs. Plans may be made available to the public upon request.

San Vicente Water Reclamation Plant and Collection System Facilities Plan
Completed Projects:

o Reverse Osmosis 3 — Brine Reduction Project

e Clarifier #2 Rehabilitation

e Brine Pond Rehabilitation

e Equalization Pond Rehabilitation

e Control Building Backup Power

e Pond 1 Rehabilitation

On-Going Projects/Programs:
e Oxidation Basin & RAS Station Electrical Restoration Project

Planned Projects:
e Solids Handling Study
e Grit Removal System
e Headworks Rehabilitation
e Clarifier No. 3 and 4 Rehabilitation
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e Rio Verde Sewer Replacement Project
e Collection Infrastructure Replacement Program
e Sewer Lift Station Program (Barona Mesa lift Station)

Santa Maria Water Reclamation Plant and Collection System Facilities Plan
Completed Projects/Programs:

o Clarifier No. 4

e Aeration Digester Aeration Equipment Replacement

e Valve Replacement

o Aeration Basin Effluent Weir Replacement

e Spray Field Improvements

On-Going Projects/Programs:
¢ SMWRP Effluent Transmission Pipeline (ETP)
e Clarifier No. 3 Rehabilitation

Planned Projects:
¢ Influent Pump Station & Grit Removal Facilities
e SMWRP Electrical System Improvements
¢ Recycled Water Pond Rehabilitation Project
¢ SMWRP Operations Building & Laboratory
e Santa Maria Interceptor Trunk Line Relocation / Replacement
e Santa Maria Collection Infrastructure Replacement Program (10-Year Program)
e Santa Maria Sewer Lift Station Program

Water Infrastructure Facilities Plan

On-Going Programs:
e Aging Pipeline Replacement Program
e Aging Valve Replacement Program
e Storage Tank & Reservoir Rehabilitation Program
e Pressure Reducing Valve Rehabilitation Program
¢ Radio-Read Meter Replacement Program
e Pump & Motor Efficiency Program

Planned Projects:
e Upsize Mt. Woodson Bypass Pipeline
e Poway Pump Station #5 Pump Replacement
¢ Mt. Woodson Reservoir Floating Cover Replacement
e Upsize Pump Line on Gunn Stage Road
e Upsize of Air Mail Lane / Chablis Road / Garjan Lane Pipelines
e Upsize of SDCE Transmission Main
e Upsize 18-inch Transmission Main to 30-inch
e Upsize of Snows Pipeline
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¢ New Transmission Main on EIm Street
o Upsize Highland Valley Road Pipeline

Fiscal Impact
None.

Recommendation
District staff respectfully recommends that the Board of Directors accept the 2018 Water
Infrastructure Facilities Plan, 2018 SMWRCS Facilities Plan and 2018 SVWRCS Facilities Plan.

Prepared by: Ricardo Soto, P.E.
Reviewed By: Michael Metts, District Engineer
Submitted by: David Barnum, General Manager
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RAMONA MUNICIPAL WATER DISTRICT .

AGENDA MEMO

Agenda Item No. 4.
Special Board Meeting of July 31, 2018

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION ON A RESOLUTION TO ADOPT THE RMWD
BUDGET FOR FISCAL YEARS 2018-2020

Members of the Board:

Purpose
Discussion and possible action for a Resolution to adopt the Fiscal Years 2018-20 two-year

budget.

Background
Historically, the RMWD Board has adopted a one-year or annual budget. The recommended

budget is a two-year budget, which provides several advantages over a one-year budget,
including enhanced transparency, improved long term financial planning, greater emphasis on
service delivery, a clearer link between operations/capital activities and spending and a
reduction in staff time and costs. Numerous other public entities in California utilize a two-year
or multi-year budget with success.

The budget process began in March and included a very comprehensive bottom up review of all
revenues and expenditures. This recommended budget reflects this review, past Board
actions/direction and a review with two Board appointed Ad-Hoc committees.

In June 2018, the Fire Ad-Hoc committee met to discuss budgeted figures for both fire
operations and capital expenditures.

In July 2018, the Budget Ad-Hoc committee met to review and provide input on assumptions,
draft budget figures and presentation materials.

Discussion

The proposed budget describes the sources and uses of funds for the Fiscal Years 2018-19,
and 2019-20. In accordance with fund accounting requirements (Color of Money), water
revenues are used to pay water expenses, fire revenues are used to pay fire expenses, etc.
throughout the district. This budget continues to meet required fund accounting principles for all
the District’s distinct operating, capital, and debt service funds.
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This two-year budget makes great strides in addressing deferred maintenance on capital
infrastructure, paying off debt and reducing long term liabilities.

The recommended budget maintains minimum fund balance reserve levels as outlined in sewer
and water rate studies. These studies were completed by professional third-party experts and
previously adopted by the Board.

Staff will bring back any recommended revisions for the second year of the proposed budget
(FY19/20) for Board consideration and potential adoption as necessary. This mid-budget cycle
process will allow for an annual review by the Board and public, while allowing more Board
flexibility for potential “small course corrections” as needed.

Fiscal Impact
The total budget for fiscal year 2018-19 includes total revenues of about $37 million and total

expenditures of about $48 million.

The total budget for fiscal year 2019-20 includes total revenues of about $36 million and total
expenditures of about $42 million.

Recommendation
District staff respectfully recommends that the Board of Directors approve a Resolution to adopt
the FY 2018-20 two-year budget.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:
Attachment 1 Proposed Resolution 4. Page 3-4
Exhibit A RMWD Operating Budget FY 2018-20 4. Page 5-54

4. Page 2



ATTACHMENT 1

RESOLUTION NO. 18-XXXX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
RAMONA MUNICIPAL WATER DISTRICT
ADOPTING THE BUDGET FOR FISCAL YEARS 2018-19 AND 2019-20

WHEREAS, the Ramona Municipal Water District (“District”) is organized and operates
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the
California Water Code; and

WHEREAS, there has been presented to the Board of Directors a proposed budget for
the District for fiscal years 2018-2019 and 2019-2020, combined in one document; and

WHEREAS, the proposed budget was prepared in accordance with the financial policies
of the District; and

WHEREAS, the Board of Directors appointed Board members to two Ad Hoc
Committees that reviewed various components of the proposed budget; and

WHEREAS, the Board of Directors considered the proposed budget at its public meeting
on July 31, 2018 and heard any public comments on the proposed budget; and

WHEREAS, the proposed budget has been reviewed and considered by the Board, and it
has been determined to be in the best interest of the District to adopt such budget for the sound
financial operation of the District.

NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of
Directors of the Ramona Municipal Water District as follows:

Section 1. The matters set forth in the recitals to this Resolution are true and correct
statements.

Section 2. The Ramona Municipal Water District Budget, a copy of which is attached
hereto as Exhibit “A”, is hereby adopted as the Ramona Municipal Water
District Budget and establishes appropriations for the 2018-19 and 2019-20
fiscal years, subject to the completion of any necessary meet and confer
obligations with recognized bargaining groups.

Section 3. The General Manager may authorize budget adjustments involving
offsetting revenues and expenditures within adopted appropriation limits.

Section 4. The General Manager may authorize increases in an appropriation for a
specific purpose where the appropriation is offset by unbudgeted revenue,
which is designated for said specific purpose.

Section 5. That all appropriations in Capital Improvement Funds and Capital

Replacement Funds remaining unexpended at June 30, 2018, are hereby
appropriated to FY 2018-19.
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ATTACHMENT 1

Section 6. That all appropriations in Capital Improvement Funds and Capital
Replacement Funds remaining unexpended at June 30, 2019, are hereby
appropriated to FY 2019-20.

Section 7. That all appropriations for outstanding encumbrances as of June 30, 2018,
are hereby continued into FY 2018-19 for such existing contracts or
obligations.

Section 8. The Chief Financial Officer is hereby authorized and directed to distribute
the Fiscal Year 2018-19 and Fiscal Year 2019-20 appropriations to the
various accounts of the District in accordance with generally accepted
accounting practices and consistent with the purposes and objectives
identified in the approved budget.

ADOPTED, SIGNED AND APPROVED at a special meeting of the Board of Directors
of Ramona Municipal Water District held on the 31" day of July 2018, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Jim Robinson
President, Board of Directors
Ramona Municipal Water District
ATTEST:

Bryan Wadlington
Secretary, Board of Directors
Ramona Municipal Water District
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EXHIBIT "A"

RAMONA MUNICIPAL

WATER DISTRICT

FY 2018 -2020

TWO YEAR BUDGET
July 2018
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EXHIBIT "A"

Ramona Municipal Water District
Fiscal Year 2018-2020 Budget
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EXHIBIT "A"

Capital Improvement Funds Summary
Water CIP
San Vicente Sanitation CIP
Santa Maria Sanitation CIP

Capital Replacement Funds Summary
Water — Energy CRP
Water CRP
San Vicente Sanitation CRP
Santa Maria Sanitation CRP
Organization Chart
Overhead Allocation

Authorized Positions

Units of Measurement

Page ii

Page

33
34
35
36

37
38
39
40
41
42
43
45

47

4. Page 7



EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
ALL FUNDS SUMMARY
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
ALL FUNDS SUMMARY

1

2 [[Beginning Balances

3 Operating Funds 22,437,343 23,744,314 24,005,669 19,631,344

4 Debt Service 3,113,073 3,526,659 3,837,375 2,184,320

5 Capital Improvement Funds 4,933,759 5,120,173 5,524,433 4,290,933

6 Capital Replacement Funds 9,154,006 9,818,211 8,513,911 8,527,111

7 Total Beginning Balances 39,638,181 42,209,357 41,881,388 34,633,708

8

9 [|Sources of Revenues
10 Operating Funds 29,428,303 30,625,798 31,615,751 31,953,632
11 Debt Service 1,505,400 1,665,700 468,800 640,800
12 Capital Improvement Funds 115,100 526,260 186,500 926,500
13 Capital Replacement Funds 2,205,760 2,354,700 5,075,200 2,723,520
14 Total Sources of Revenues 33,254,563 35,172,458 37,346,251 36,244,452
15
16 [|Available Funds
17 Operating Funds 51,865,646 54,370,112 55,621,420 51,584,976
18 Debt Service 4,618,473 5,192,359 4,306,175 2,825,120
19 Capital Improvement Funds 5,048,859 5,646,433 5,710,933 5,217,433
20 Capital Replacement Funds 11,359,766 12,172,911 13,589,111 11,250,631
21 Total Available Funds 72,892,744 77,381,815 79,227,639 70,878,160
22
23 [|Uses of Funds
24 Operating Funds 48.0 29,644,175 | 48.0 | 30,364,443 | 48.0 35,990,076 | 48.0 34,287,559
25 Debt Service 1,865,812 1,354,984 2,121,855 553,274
26 Capital Improvement Funds 170,000 122,000 1,420,000 695,000
27 Capital Replacement Funds 8,960,000 6,159,000 8,562,000 6,167,000
28 Total Uses of Funds 48.0 40,639,987 | 48.0 | 38,000,427 | 48.0 48,093,931 | 48.0 41,702,833
29
30 [|Interfund Transfers
31
32 Transfer from San Vicente 04, to Capital Fund 22 500,000 500,000 500,000 500,000
33 Transfer from Santa Maria 05, to Capital Fund 25 2,000,000 2,000,000 3,000,000 1,500,000
34 Transfer from Water Operations 01, to Capital Fund 11 2,250,000
35 Transfer from Water Operations 01, to Capital Fund 43 750,000
36 2,500,000 2,500,000 5,750,000 2,750,000
37 [|Ending Balances
38 Operating Funds 22,221,471 24,005,669 19,631,344 17,297,417
39 Debt Service 2,752,661 3,837,375 2,184,320 2,271,846
40 Capital Improvement Funds 4,878,859 5,524,433 4,290,933 4,522,433
41 Capital Replacement Funds 4,899,766 8,513,911 8,527,111 7,083,631
42 Total Ending Balances 34,752,757 41,881,388 34,633,708 31,175,327
43
44
45
46
47
48
49
50
51
52
53
54
55

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
ALL FUNDS SOURCES OF REVENUES SUMMARY
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
ALL FUNDS-SOURCES OF REVENUES
1 [[Sources of Revenues
2 Water sales 10,050,000 10,748,798 10,900,000 11,150,000
3 Water system charge 4,300,000 4,300,000 4,300,000 4,386,000
4 Fees 235,000 250,000 250,000 250,000
5 Penalties and misc revenues 230,000 250,000 245,000 250,000
6 Meter installation 23,000 20,000 12,000 12,000
7 Fire EDU charges 2,715,442 2,700,000 2,700,172 2,702,057
8 Ambulance charges 1,000,000 1,050,000 1,150,000 1,200,000
9 Fire prevention fees/First response fees 35,000 33,000 33,000 33,000
10
11 Subscription program 7,000 7,000 7,000 7,000
12 Park Fund Improvement District A 123,000 135,000 140,000 142,800
13 Sewer service charges 6,266,881 6,350,000 6,385,372 6,424,035
14 Sewer availability charge 37,780 38,000 38,490 38,740
15 Earnings on investments 101,460 256,400 232,500 199,500
16 Assessment District 99-1 255,000 253,000 27,000 0
17 Property taxes 5,600,000 5,792,000 5,916,000 6,034,320
18 Restricted water and sewer fees 40,000 243,260 55,000 55,000
19 Connection and other fees 60,000 245,000 100,000 90,000
20 Sewer capacity charges 0 0 0 0
21 Fire mitigation fees 70,000 175,000 140,000 140,000
22 Sale of effluent/tertiary 280,000 376,000 380,000 380,000
23 Energy/pumping charge 1,825,000 1,950,000 1,950,000 2,000,000
24 Grant/debt revenues 0 0 0 0
25 Property sale proceeds 0 0 0 0
26 DCP/Mt Woodson CFD 0 0 0 0
27 Total Sources of Revenue 33,254,563 35,172,458 34,961,534 35,494,452
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56

RMWD BUDGET
FISCAL YEAR 2018-2020

4. Page 9
2

[
P O®©OWOoOW~NOOUA~WNERE

QA a o1 o ab b DMDADEDAEDMDDLEDNEWWWWWWWWWWNDNRNNNNMNNNNNERRERRERERERLR
DU A, WNPFPOOONOUPRAWNRPOOONOUPRAWNRPEPOOONOUPRAWNREPOOONOOGMAWDN



EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
ALL FUNDS USES OF FUNDS SUMMARY
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
ALL FUNDS- USES OF FUNDS SUMMARY

1 ||Operating Funds

2 Personnel 48.0 6,825,370 | 48.0 6,822,400 | 48.0 7,311,629 | 48.0 7,872,066

3 Ops & Maintenance (incl. Fund 01, 04, 05 cap transfers) 22,814,055 23,539,043 28,678,447 26,415,496

4 Equipment/debt service 4,750 3,000 0 0

5 Total Operating Funds 48.0 29,644,175 | 48.0 | 30,364,443 | 48.0 35,990,076 | 48.0 34,287,562

6

7 ||Debt Service Funds

8 Principal 563,552 563,552 896,265 275,000

9 Interest 178,732 178,732 132,148 104,055
10 Uses of Funds 1,110,028 604,200 1,079,942 170,719
11 Operations and Maintenance (prof services) 13,500 8,500 13,500 3,500
12 Total Debt Service Funds 1,865,812 1,354,984 2,121,855 553,274
13
14 |[Capital Improvement Program Funds
15 Capital Projects 170,000 122,000 1,420,000 695,000
16 Total Capital Improvement Funds 170,000 122,000 1,420,000 695,000
17
18 |[Capital Replacement Program Funds
19
20 Capital Projects 8,960,000 6,159,000 8,562,000 6,167,000
21 Total Capital Replacement Funds 8,960,000 6,159,000 8,562,000 6,167,000
22
23
24
25 [|Total All Funds
26 Personnel 48.0 6,825,370 | 48.0 6,822,400 | 48.0 | $ 7,311,629 | 480 | $ 7,872,066
27 Operations and Maintenance 22,827,555 23,547,543 $ 28,691,947 $ 26,418,996
28 Equipment/Debt Service/Uses of funds 1,114,778 607,200 $ 1,079,942 $ 170,719
29 Principal 563,552 563,552 $ 896,265 $ 275,000
30 Interest 178,732 178,732 $ 132,148 $ 104,055
31 Capital Projects 9,130,000 6,281,000 $ 9,982,000 $ 6,862,000
32 Total All Funds 48.0 40,639,987 | 48.0 | 38,000,427 | 48.0 48,093,931 | 48.0 41,702,836
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
OPERATING FUNDS SUMMARY

FISCAL YEAR 2018 - 2020

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
OPERATING FUNDS - SUMMARY
Beginning Balances
General Fund 2,773,141 3,218,485 3,338,485 3,367,754
Water Fund 9,199,627 8,920,588 10,048,690 7,710,905
Fire Fund 3,900,042 3,963,961 3,462,330 2,406,305
Parks Fund 203,761 215,694 220,694 230,694
San Vicente Sanitation Fund 1,983,241 2,457,416 2,496,658 2,602,385
Santa Maria Sanitation Fund 4,377,531 4,968,170 4,438,812 3,313,301
Total Beginning Balances 22,437,343 23,744,314 24,005,669 19,631,344
Sources of Revenue
General Fund 335,000 355,000 450,000 450,000
Water Fund 16,861,000 17,758,798 17,877,000 18,263,000
Fire Fund 5,520,442 5,575,000 5,675,172 6,229,057
Parks Fund 123,000 135,000 140,000 142,800
San Vicente Sanitation Fund 2,961,435 3,014,000 3,161,400 3,044,854
Santa Maria Sanitation Fund 3,627,426 3,788,000 4,312,179 3,823,921
Total Sources of Revenue 29,428,303 30,625,798 31,615,751 31,953,632
Available Funds
General Fund 3,108,141 3,573,485 3,788,485 3,817,754
Water Fund 26,060,627 26,679,386 27,925,690 25,973,905
Fire Fund 9,420,484 9,538,961 9,137,502 8,635,362
Parks Fund 326,761 350,694 360,694 373,494
San Vicente Sanitation Fund 4,944,676 5,471,416 5,658,058 5,647,239
Santa Maria Sanitation Fund 8,004,957 8,756,170 8,750,991 7,137,222
Total Available Funds 51,865,646 54,370,112 55,621,420 51,584,976
Uses of Funds
General Fund 17.0 235,000 | 17.0 235,000 | 17.0 [ $ 420,731 | 17.0|$ 449,996
Water Fund 19.6 15,825,996 | 19.6 [ 16,630,696 | 19.6 | $ 20,214,785 | 19.6 | $19,433,816
Fire Fund 0.0 6,101,171 | 0.0 6,076,631 | 0.0 |$ 6,731,197 0.0 | $ 7,033,322
Parks Fund 0 130,000 | 0.0 130,000 | 00| $ 130,000 0.0 |$ 130,000
San Vicente Sanitation Fund 5.7 3,015,972 | 5.7 2,974,758 | 5.7 |$ 3,055,673 57 (% 3,179,052
Santa Maria Sanitation Fund 5.7 4,336,036 | 5.7 4,317,358 | 57 |$ 5,437,690 57 (% 4,061,373
Total Uses of Funds 48.0 29,644,175 | 48.0 | 30,364,443 | 48.0 35,990,076 | 48.0 | 34,287,559
Other Interfund Transfers
Transfer to Water CRP from Water Operations (Fund 01) 0 0 2,250,000 0
Transfer to Water CIP from Water Operations (Fund 01) 750,000
0 0 2,250,000 750,000
Ending Balances
General Fund 2,873,141 3,338,485 3,367,754 3,367,758
Water Fund 10,234,631 10,048,690 7,710,905 6,540,089
Fire Fund 3,319,313 3,462,330 2,406,305 1,602,041
Parks Fund 196,761 220,694 230,694 243,494
San Vicente Sanitation Fund 1,928,704 2,496,658 2,602,385 2,468,187
Santa Maria Sanitation Fund 3,668,921 4,438,812 3,313,301 3,075,849
Total Ending Balances 22,221,471 24,005,669 19,631,344 17,297,417

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
OPERATING FUNDS SOURCES OF REVENUES SUMMARY
FISCAL YEAR 2018 - 2020

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
OPERATING FUNDS-SOURCES OF REVENUES
Sources of Revenues-Operating Funds

Water sales 10,050,000 10,748,798 10,900,000 11,150,000
Water system charge 4,300,000 4,300,000 4,300,000 4,386,000
Fees 235,000 250,000 250,000 250,000
Penalties and misc revenues 230,000 250,000 245,000 250,000
Meter installation 23,000 20,000 12,000 12,000
Fire EDU charges 2,715,442 2,700,000 2,700,172 2,702,057
Ambulance charges 1,000,000 1,050,000 1,150,000 1,200,000
Fire prevention fees/First response fees 35,000 33,000 33,000 33,000
Subscription program 7,000 7,000 7,000 7,000
Park Fund Improvement District A 123,000 135,000 140,000 142,800
Sewer service charges 6,266,881 6,350,000 6,385,372 6,424,035
Sewer availability charge 37,780 38,000 38,490 38,740
Earnings on investments 50,200 138,000 140,000 128,000
Sale of effluent/tertiary 280,000 376,000 380,000 380,000
Energy/pumping charge 1,825,000 1,950,000 1,950,000 2,000,000
Property taxes 2,250,000 2,280,000 2,850,000 2,850,000

Total Sources of Revenues 29,428,303 30,625,798 31,481,034 31,953,632

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
OPERATING FUNDS USES OF FUNDS SUMMARY
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
OPERATING FUNDS-USES OF FUNDS SUMMARY

1 |General Fund

2 Board of Directors

3 Personnel 0.0 12,000 | 0.0 9,000 | 0.0 10,000 | 0.0 10,000

4 Operations and Maintenance 224,600 320,000 328,100 338,100

5 Equipment 0 0 0 0

6 Interfund Transfers (222,139) (314,539) (300,965) (311,785)

7 Total Board of Directors 0.0 14,461 ] 0.0 14,461 | 0.0 37,135 | 0.0 36,315

8

9 General Manager
10 Personnel 1.0 348,939 | 1.0 390,000 | 1.0 406,678 | 1.0 421,369
11 Operations and Maintenance 12,750 7,000 7,800 7,800
12 Equipment 0 0 0 0
13 Interfund Transfers (339,582) (374,893) (368,954) (384,396)
14 Total General Manager 1.0 22,107 1.0 22,107 1.0 455241 1.0 44,773
15
16 Engineering
17 Personnel 1.0 114,455 | 1.0 118,000 | 1.0 122,600 | 1.0 130,041
18 Operations and Maintenance 442,190 350,000 443,440 443,440
19 Equipment 0 0 0 0
20 Interfund Transfers (522,623) (433,978) (503,868) (513,654)
21 Total Engineering 1.0 34,022 1.0 34,022 1.0 62,172 | 1.0 59,827
22
23 Finance
24 Personnel 9.5 1,176,813 | 9.5 1,095,000 | 9.5 1,160,450 | 9.5 1,268,121
25 Operations and Maintenance 118,500 138,000 144,500 151,390
26 Equipment 0 0 0 0
27 Interfund Transfers (1,216,145) (1,153,832) (1,161,618) (1,271,423)
28 Total Finance 9.5 79,168 | 9.5 79,168 | 9.5 143,332 | 95 148,088
29
30 Admin Services
31 Personnel 55 800,530 | 5.5 840,000 | 5.5 874,633 | 5.5 945,502
32 Operations and Maintenance 589,385 568,350 598,750 597,750
33 Equipment 4,750 3,000 0 0
34 Interfund Transfers (1,309,423) (1,326,108) (1,311,550) (1,382,256)
35 Total Admin Services 5.5 85,242 | 5.5 85,242 | 55 161,833 | 55 160,996
36
37
38
39
40
41
42
43 Total General Fund
44 Personnel 17.0 2,452,737 | 17.0 2,452,000 | 17.0 2,574,361 | 17.0 2,775,033
45 Operations and Maintenance 1,387,425 1,383,350 1,522,590 1,538,480
46 Equipment 4,750 3,000 0 0
47 Interfund Transfers (3,609,912) (3,603,350) (3,646,955) (3,863,514)
48 Total General Fund 17.0 235,000 | 17.0 235,000 | 17.0 449,996 | 17.0 449,996
49
50
51
52
53
54
55

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
OPERATING FUNDS USES OF FUNDS SUMMARY
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
OPERATING FUNDS-USES OF FUNDS SUMMARY

1 |[Operating Funds -Uses of Funds

2 Water Department

3 Personnel 19.6 2,763,300 | 19.6 2,715,000 | 19.6 3,003,745 | 19.6 3,237,284

4 Operations and Maintenance 10,780,300 11,633,300 12,655,225 13,003,794

5 Equipment/debt service 0 0 0 0

6 Interfund Transfers 2,282,396 2,282,396 4,555,815 3,192,738

7 Total Water Fund 19.6 15,825,996 | 19.6 16,630,696 | 19.6 20,214,785 | 19.6 19,433,816

8

9 (IFire Fund
10 Fire Department
11 Personnel 0.0 3,001| 0.0 3,400| 0.0 3,400| 0.0 3,400
12 Operations and Maintenance 6,098,080 6,073,231 6,727,797 7,029,922
13 Equipment 0 0 0 0
14 Interfund Transfers 0 0 0 0
15 Total Fire Fund 0.0 6,101,171 | 0.0 6,076,631 | 0.0 6,731,197 | 0.0 7,033,322
16
17 ||Parks Fund
18 Parks Department
19 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
20 Operations and Maintenance 130,000 130,000 130,000 130,000
21 Equipment 0 0 0 0
22 Interfund Transfers 0 0 0 0
23 Total Parks Fund 0.0 130,000 | 0.0 130,000 | 0.0 130,000 | 0.0 130,000
24
25 [|San Vicente Sanitation Fund
26 San Vicente Sanitation
27 Personnel 5.7 795,564 | 5.7 781,000 | 5.7 844,453 | 5.7 909,014
28 Operations and Maintenance 1,056,650 1,030,000 1,040,650 1,059,650
29 Equipment 0 0 0 0
30 Interfund Transfers 1,163,758 1,163,758 1,170,570 1,210,388
31 Total San Vicente Fund 5.7 3,015,972 | 5.7 2,974,758 | 5.7 3,055,673 | 5.7 3,179,052
32
33 [|Santa Maria Sanitation Fund
34 Santa Maria Sanitation
35 Personnel 5.7 810,678 | 5.7 871,000 | 5.7 885,670 | 5.7 947,335
36 Operations and Maintenance 861,600 782,600 881,450 903,650
37 Equipment 0 0 0 0
38 Interfund Transfers 2,663,758 2,663,758 3,670,570 2,210,388
39 Total Santa Maria Sanitation 5.7 4,336,036 | 5.7 4,317,358 | 5.7 5,437,690 | 5.7 4,061,373
40
41 Total Operating Funds Uses 48.0 29,644,175 | 48.0 | 30,364,443 | 48.0 36,019,341 | 48.0 34,287,559
42
43
44
45
46
47
48
49
50
51
52
53
54
55

RMWD BUDGET
FISCAL YEAR 2018-2020

4. Page 14
7

RN
P O ®©O©OoWwW~NOOUA~WNERE

U U010 S BSDDBADSDDOAEDDRDAEGWWWWWWWWWWNDNRNNDDNNNNNNNNRERRRERRRRPR
O WNRPOOONOODUODRWNRPRPOOONOODORNMRWNRPOOONOODURAWNREOOOLNOOOOU»WDN



EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND SUMMARY
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
GENERAL FUND - SUMMARY

1 [FUND 06

2 [[Beginning Balance 2,773,141 3,218,485 3,338,485 3,367,754

3

4 Total Beginning Balance 2,773,141 3,218,485 3,338,485 3,367,754

5

6 [|Sources of Revenues

7 Fees and other revenues 235,000 250,000 250,000 250,000

8 Property taxes 100,000 105,000 200,000 200,000

9 Total Sources of Revenues 335,000 355,000 450,000 450,000
10
11
12
13
14 ||Uses of Funds
15 Board of Directors
16 Board of Directors Division 0.0 236,600 | 0.0 329,000 ] 0.0 338,100 | 0.0 348,100
17 Total Board of Directors 0.0 236,600 | 0.0 329,000 ] 0.0 338,100 | 0.0 348,100
18
19 General Manager
20 General Manager Division 1.0 361,689 | 1.0 397,000 | 1.0 414,478 | 1.0 429,169
21 Total General Manager 1.0 361,689 | 1.0 397,000 | 1.0 414,478 1 1.0 429,169
22
23 Engineering
24 Engineering Division 1.0 556,645 | 1.0 468,000 | 1.0 566,040 | 1.0 573,481
25 Total Engineering 1.0 556,645 | 1.0 468,000 | 1.0 566,040 | 1.0 573,481
26
27 Finance
28 Finance/Purchasing Division 3.0 539,653 | 3.0 539,000 | 3.0 564,706 | 3.0 612,175
29 Customer Service Division 35 366,399 | 3.5 352,000 | 35 361,058 | 3.5 389,822
30 Accounting Division 3.0 389,261 | 3.0 342,000 | 3.0 379,186 | 3.0 417,514
31 Total Finance 9.5 1,295,313 | 9.5 1,233,000 | 95 1,304,950 | 9.5 1,419,511
32
33 Admin Services
34 Admin Services Division 55 874,815 5.5 893,000 ] 5.5 930,983 | 5.5 1,001,852
35 General Services Division 0.0 512,350 | 0.0 512,350 | 0.0 534,900 ] 0.0 533,900
36 Water Conservation 0.0 7,500 | 0.0 6,000 | 0.0 7,500 | 0.0 7,500
37 Total Admin Services 55 1,394,665 | 5.5 1,411,350 | 55 1,473,383 | 55 1,543,252
38
39 Subtotal Uses of Funds 17.0 3,844,912 | 17.0 3,838,350 | 17.0 4,096,951 | 17.0 4,313,513
40
41
42
43
44 |[Interfund Transfers
45 FHA Community Facilities Loan Fund (Fund closeout) 0 0 (29,265) 0
46 Water Fund (2,282,396) (2,278,166) (2,305,815) (2,442,738)
47 Fire Fund 0 0 0 0
48 Parks Fund 0 0 0 0
49 San Vicente Sanitation Fund (663,758) (662,592) (670,570) (710,388)
50 Santa Maria Sanitation Fund (663,758) (662,592) (670,570) (710,388)
51 Total Interfund Transfers (3,609,912) (3,603,350) (3,676,220) (3,863,514)
52
53 Total Uses of Funds 17.0 235,000 | 17.0 235,000 | 17.0 420,731 ] 17.0 449,996
54
55 Total Ending Balance 2,873,141 3,338,485 3,367,754 3,367,758
56

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020

FY 2017-18 FY 2017-18
BUDGET ESTIMATE

FY 2018-19
BUDGET

FY 2019-20
BUDGET

POS AMOUNT POS AMOUNT

POS

AMOUNT

POS

AMOUNT

GENERAL FUND-BOARD OF DIRECTORS

FUND 06
Board of Directors Division
Personnel
Operations and Maintenance
Equipment
Total Division

Total Department
Personnel
Operations and Maintenance
Equipment
Total Department

Interfund Transfers
Water Fund
Fire Fund
Parks Fund
San Vicente Sanitation Fund
Santa Maria Sanitation Fund

Total Interfund Transfers

Total Dept. not funded by Interfund Trans 0.0

0.0 12,000 | 0.0 9,000
224,600 320,000
0 0

0.0

10,000
328,100
0

0.0

10,000
338,100
0

0.0 236,600 | 0.0 329,000

0.0 12,000 | 0.0 9,000
224,600 320,000
0 0

0.0

0.0

338,100

10,000
328,100
0

0.0

0.0

348,100

10,000
338,100
0

0.0 236,600 | 0.0 329,000

(140,449) (198,789)
0 0

0 0
(40,845) (57,875)
(40,845) (57,875)

0.0

338,100

(190,287)
0
0
(55,339)
(55,339)

0.0

348,100

(197,129)
0
0
(57,328)
(57,328)

(222,139) (314,539)

14,461 | 0.0 14,461

0.0

(300,965)

37,135

0.0

(311,785)

36,315

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND EXPENDITURE DETAIL

FISCAL YEAR 2018 - 2020

FY 2017-18
BUDGET

FY 2017-18
ESTIMATE

FY 2018-19
BUDGET

FY 2019-20
BUDGET

POS

AMOUNT

POS AMOUNT

POS

AMOUNT

POS

AMOUNT

GENERAL FUND -GENERAL MANAGER

FUND 06
General Manager Division
Personnel
Operations and Maintenance
Equipment
Total Division

Total Department
Personnel
Operations and Maintenance
Equipment
Total Department

Interfund Transfers
Water Fund
Fire Fund
Parks Fund
San Vicente Sanitation Fund
Santa Maria Sanitation Fund

Total Interfund Transfers

1.0

1.0

1.0

1.0

Total Dept. not funded by Interfund Trans 1.0

348,939
12,750
0

1.0 390,000
7,000

1.0

406,678
7,800

1.0

421,369
7,800

361,689

348,939
12,750
0

1.0 397,000

1.0 390,000
7,000
0

1.0

1.0

414,478

406,678
7,800
0

1.0

1.0

429,169

421,369
7,800
0

361,689

(214,704)
0
0
(62,439)
(62,439)

1.0 397,000

(237,030)
0
0
(68,932)
(68,932)

1.0

414,478

(233,274)
0
0
(67,840)
(67,840)

1.0

429,169

(243,038)
0
0
(70,679)
(70,679)

(339,582)

22,107

(374,893)

1.0 22,107

1.0

(368,954)

45,524

1.0

(384,396)

44,773

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
GENERAL FUND- ENGINEERING

1 |[FUND 06 1

2 Engineering Division 2

3 Personnel 1.0 114,455 | 1.0 118,000 | 1.0 122,600 | 1.0 130,041 || 3

4 Operations and Maintenance 442,190 350,000 443,440 443,440 || 4

5 Equipment 5

6 Total Division 1.0 556,645 | 1.0 468,000 | 1.0 566,040 | 1.0 573,481 | 6

7 7

8 8

9 Total Department 9
10 Personnel 1.0 114,455 | 1.0 118,000 | 1.0 122,600 | 1.0 130,041 |10
11 Operations and Maintenance 442,190 350,000 443,440 443,440 (|11
12 Equipment 0 0 0 0|12
13 Total Department 1.0 556,645 1.0 468,000 | 1.0 566,040 | 1.0 573,481 (|13
14 14
15 Interfund Transfers 15
16 Water Fund (330,433) (274,386) (318,574) (324,762)| 16
17 Fire Fund 0 0 0 017
18 Parks Fund 0 0 0 018
19 San Vicente Sanitation Fund (96,095) (79,796) (92,647) (94,446)([19
20 Santa Maria Sanitation Fund (96,095) (79,796) (92,647) (94,446)|(20
21 Total Interfund Transfers (522,623) (433,978) (503,868) (513,654)(121
22 22
23 Total Dept. not funded by Interfund Trans 1.0 34,022 1.0 34,0221 1.0 62,1721 1.0 59,827 |[23
24 24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32 32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
52 52
53 53
54 54
55 55

RMWD BUDGET
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
GENERAL FUND - FINANCE

1 [[FUND 06

2 Finance/Purchasing Division

3 Personnel 3.0 502,653 | 3.0 470,000 | 3.0 498,556 | 3.0 543,025

4 Operations and Maintenance 37,000 69,000 66,150 69,150

5 Equipment

6 Total Division 3.0 539,653 | 3.0 539,000 | 3.0 564,706 | 3.0 612,175

7

8 Customer Service Division

9 Personnel 35 307,399 | 35 295,000 | 35 302,658 | 3.5 328,422
10 Operations and Maintenance 59,000 57,000 58,400 61,400
11 Equipment
12 Total Division 35 366,399 | 35 352,000 | 3.5 361,058 | 3.5 389,822
13
14 Accounting Division
15 Personnel 3.0 366,761 | 3.0 330,000 | 3.0 359,236 | 3.0 396,674
16 Operations and Maintenance 22,500 12,000 19,950 20,840
17 Equipment 0 0
18 Total Division 3.0 389,261 | 3.0 342,000 | 3.0 379,186 | 3.0 417,514
19
20
21 Total Department
22 Personnel 9.5 1,176,813 | 9.5 1,095,000 | 9.5 1,160,450 | 9.5 1,268,121
23 Operations and Maintenance 118,500 138,000 144,500 151,390
24 Equipment 0 0 0 0
25 Total Finance 9.5 1,295,313 | 9.5 1,233,000 | 9.5 1,304,950 | 9.5 1,419,511
26
27 Interfund Transfers
28 Water Fund (768,917) (729,519) (734,442) (803,867)
29 Fire Fund 0 0 0 0
30 Parks Fund 0 0 0 0
31 San Vicente Sanitation Fund (223,614) (212,156) (213,588) (233,778)
32 Santa Maria Sanitation Fund (223,614) (212,156) (213,588) (233,778)
33 Total Interfund Transfers (1,216,145) (1,153,832) (1,161,618) (1,271,423)
34
35
36 Total Dept. not funded by Interfund Trans 9.5 79,168 | 9.5 79,168 | 9.5 143,332 | 95 148,088
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

RMWD BUDGET
FISCAL YEAR 2018-2020 4. Page 19

0O ~NOO U~ WN

25

31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

53
54
55



EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
GENERAL FUND - ADMIN SERVICES

1 |[FUND 06

2 Admin Services Department

3 Personnel 55 800,530 | 5.5 840,000 | 5.5 874,633 | 5.5 945,502

4 Operations and Maintenance 69,535 50,000 56,350 56,350

5 Equipment 4,750 3,000

6 Total Division 5.5 874,815 | 55 893,000 | 5.5 930,983 | 5.5 1,001,852

7

8 General Services Department

9 Personnel 0.0 0] 0.0 0] 00 0] 00 0
10 Operations and Maintenance 512,350 512,350 534,900 533,900
11 Equipment 0 0
12 Total Division 0.0 512,350 | 0.0 512,350 | 0.0 534,900 | 0.0 533,900
13
14 Disaster Preparedness
15 Personnel 0.0 0] 0.0 0] 00 0] 00 0
16 Operations and Maintenance 0 0 0 0
17 Equipment 0 0 0 0
18 Total Division 0.0 0| 0.0 0| 0.0 0| 0.0 0
19
20
21 Water Conservation
22 Personnel 0.0 0] 00 0] 00 0] 00 0
23 Operations and Maintenance 7,500 6,000 7,500 7,500
24 Equipment 0 0 0 0
26 Total Division 0.0 7,500 | 0.0 6,000 | 0.0 7,500 | 0.0 7,500
27
28 Total Department
29 Personnel 5.5 800,530 | 55 840,000 | 5.5 874,633 | 5.5 945,502
30 Operations and Maintenance 589,385 568,350 598,750 597,750
31 Equipment 4,750 3,000 0 0
32 Total Department 55 1,394,665 | 5.5 1,411,350 | 5.5 1,473,383 | 5.5 1,543,252
33
34 Interfund Transfers
35 Water Fund (827,893) (838,442) (829,238) (873,942)
36 Fire Fund 0 0 0 0
37 Parks Fund 0 0 0 0
38 San Vicente Sanitation Fund (240,765) (243,833) (241,156) (254,157)
39 Santa Maria Sanitation Fund (240,765) (243,833) (241,156) (254,157)
40 Total Interfund Transfers (1,309,423) (1,326,108) (1,311,550) (1,382,256)
41
42 Total Dept. not funded by Interfund Trans 5.5 85,242 | 55 85,242 | 55 161,833 | 5.5 160,996
43
44
45
46
47
48
49
50
51
52
53
54
55
56
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT

WATER FUND SUMMARY
FISCAL YEAR 2018 - 2020

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
WATER FUND SUMMARY

1 |[FUND 01

2 [|Beginning Balance

3

4 Total Beginning Balance 9,199,627 8,920,588 10,048,690 7,710,905

5

6 [[Sources of Revenues

7 Water sales 10,050,000 10,748,798 10,900,000 11,150,000

8 Water system charge 4,300,000 4,300,000 4,300,000 4,386,000

9 Meter installation 23,000 20,000 12,000 12,000
10 Penalties and misc revenues 230,000 250,000 245,000 250,000
11 Earnings on investment 33,000 65,000 70,000 65,000
12 Property taxes 400,000 425,000 400,000 400,000
13 Energy/pumping charge 1,825,000 1,950,000 1,950,000 2,000,000
14 Total Sources of Revenue 16,861,000 17,758,798 17,877,000 18,263,000
15
16 [|[Uses of Funds
17 Water Department
18 Administration & General 3.0 941,294 | 3.0 912,200 | 3.0 1,252,032 | 3.0 1,302,474
19 Source of Supply 0.0 7,000,000 | 0.0 8,701,000 | 0.0 8,762,825 | 0.0 9,049,944
20 Pumping 0.0 2,113,000 | 0.0 1,494,000 0.0 1,838,000 | 0.0 1,882,500
21 Systems 4.6 1,064,260 | 4.6 981,100 | 4.6 1,166,979 | 4.6 1,228,740
22 Transmission & Distribution 11.0 2,033,531 | 11.0 1,883,900 | 11.0 2,183,960 | 11.0 2,307,097
23 Vehicle & Facilities Maintenance 1.0 317,515| 1.0 330,000 | 1.0 342,474 1.0 352,523
24 Ramona Lake 0.0 74,000 ] 0.0 46,100 | 0.0 112,700 | 0.0 117,800
25 Subtotal Uses of Funds 19.6 13,543,600 | 19.6 | 14,348,300 | 19.6 15,658,970 | 19.6 16,241,078
26
27 [|Interfund Transfers
28 General Fund 2,282,396 2,282,396 2,305,815 2,442,738
29 Park Fund 0 0 0 0
30 Fire Fund 0 0 0 0
31 Total Interfund Transfers 2,282,396 2,282,396 2,305,815 2,442,738
32
33 Total Uses of Funds (included to Capital) 19.6 15,825,996 | 19.6 | 16,630,696 | 19.6 20,214,785 | 19.6 19,433,816
34
35 [[Transfers to Capital Replacement/Improvement Projects 0 0 2,250,000 750,000
36 |[Transfers to Debt Service 0 0 0 0
37
38
39 |[Ending Balance
40 Rate Stabilization Fund 1,900,000 1,900,000 1,900,000 1,900,000
41 Fund Balance 8,334,631 8,148,690 5,810,905 4,640,089
42
43 Total Ending Balances 19.6 10,234,631 | 19.6 10,048,690 | 19.6 7,710,905 | 19.6 6,540,089
44
45
46
47
48
49
50
51
52
53
54
55
56
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
WATER FUND EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
WATER FUND - EXPENDITURE DETAIL

1 (FUND 01

2 Administration & General

3 Personnel 3.0 515,294 | 3.0 420,000 | 3.0 534,332 | 3.0 587,774

4 Operations and Maintenance 426,000 492,200 717,700 714,700

5 Equipment 0 0 0 0

6 Total Administration & General 3.0 941,294 | 3.0 912,200 | 3.0 1,252,032 | 3.0 1,302,474

7

8 Source of Supply

9 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
10 Operations and Maintenance 7,000,000 8,701,000 8,762,825 9,049,944
11 Equipment 0 0 0 0
12 Total Source of Supply 0.0 7,000,000 | 0.0 8,701,000 | 0.0 8,762,825 | 0.0 9,049,944
13
14 Pumping Facilities
15 Personnel 0.0 0| o0 0| o0 0| o0 0
16 Operations and Maintenance 2,113,000 1,494,000 1,838,000 1,882,500
17 Equipment 0 0 0 0
18 Total Pumping Facilities 0.0 2,113,000 | 0.0 1,494,000 0.0 1,838,000 | 0.0 1,882,500
19
20 Systems
21 Personnel 4.6 736,260 | 4.6 765,000 | 4.6 818,479 | 4.6 874,740
22 Operations & Maintenance 328,000 216,100 348,500 354,000
23 Equipment 0 0 0 0
24 Total Systems 4.6 1,064,260 | 4.6 981,100 | 4.6 1,166,979 | 4.6 1,228,740
25
26 Transmission and Distribution
27 Personnel 11.0 1,392,531 | 11.0 1,400,000 | 11.0 1,525,460 | 11.0 1,641,347
28 Operations and Maintenance 641,000 483,900 658,500 665,750
29 Equipment 0 0 0 0
30 Total Transmission & Distrib. 11.0 2,033,531 | 11.0 1,883,900 | 11.0 2,183,960 | 11.0 2,307,097
31
32 Vehicle & Facilities Maintenance
33 Personnel 1.0 119,215] 1.0 130,000 | 1.0 125,474 1.0 133,423
34 Operations and Maintenance 198,300 200,000 217,000 219,100
35 Equipment 0 0 0 0
36 Total Vehicle & Facilities 1.0 317,515| 1.0 330,000 | 1.0 342,474 | 1.0 352,523
37
38 Ramona Lake
39
40 Personnel 0 0 0 0 0 0 0 0
41 Operations and Maintenance 74,000 46,100 112,700 117,800
42 Equipment 0 0 0 0
43 Total Ramona Dam 0 74,000 0 46,100 0 112,700 0 117,800
44
45
46 13,543,600 14,348,300 15,658,970 16,241,078
47
48
49
50
51
52
53
54
55
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
WATER FUND EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020

RMWD BUDGET

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
WATER FUND -EXPENDITURES (CONTINUED)
FUND 01
Personnel 19.6 2,763,300 | 19.6 2,715,000 | 19.6 3,003,745 | 19.6 3,237,284
Operations and Maintenance 10,780,300 11,633,300 12,655,225 13,003,794
Equipment/debt service 0 0 0 0
Subtotal Water Department 19.6 13,543,600 | 19.6 14,348,300 | 19.6 15,658,970 | 19.6 16,241,078
Interfund Transfers
Board of Directors 140,449 140,449 190,287 197,129
General Manager 214,704 214,704 233,274 243,038
Engineering 330,433 330,433 318,574 324,762
Finance 768,917 768,917 734,442 803,867
Admin Services 827,893 827,893 829,238 873,942
Fire 0 0 0 0
Parks 0 0 0 0
Water Debt Service 0 0 0 0
Transfer to Fund 11 - Water CRP 0 0 2,250,000 0
Transfer to Fund 43 - Water CIP 0 0 0 750,000
Total Interfund Transfers 2,282,396 2,282,396 4,555,815 3,192,738
Total Water Department 19.6 15,825,996 | 19.6 | 16,630,696 | 19.6 20,214,785 | 19.6 19,433,816
FISCAL YEAR 2018-2020 4. Page 23
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EXHIBIT "A"
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RAMONA MUNICIPAL WATER DISTRICT
FIRE FUND SUMMARY
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
FIRE FUND SUMMARY

1 [[FUND 02

2 (IBeginning Balance

3

4 Total Beginning Balance 3,900,042 3,963,961 3,462,330 2,406,305

5

6 [[Sources of Revenues

7 Fire EDU charges 2,715,442 2,700,000 2,700,172 2,702,057

8 Ambulance charges 1,000,000 1,050,000 1,150,000 1,200,000

9 Fire prevention fees/First response fees 35,000 33,000 33,000 33,000
10 Subscription program 7,000 7,000 7,000 7,000
11 Earnings on investments 13,000 35,000 35,000 37,000
12 Property taxes 1,750,000 1,750,000 1,750,000 2,250,000
13
14
15 Total Sources of Revenues 5,520,442 5,575,000 5,675,172 6,229,057
16
17 [|Uses of Funds
18
19 CDF - Schedule A 0.0 5,578,381 | 0.0 5,578,381 | 0.0 6,187,583 | 0.0 6,480,708
20 CDF - Schedule C 0.0 522,790 | 0.0 498,250 | 0.0 543,614 | 0.0 552,614
21 Subtotal Uses of Funds 0.0 6,101,171 0.0 6,076,631 | 0.0 6,731,197 | 0.0 7,033,322
22
23 [|Interfund Transfers
24 General Fund 0 0 0 0
25 Capital Replacement Fund 0 0 0 0
26 Water Fund 0 0 0 0
27 Total Interfund Transfers 0 0 0 0
28
29 Total Uses of Funds 0.0 6,101,171 0.0 6,076,631 | 0.0 6,731,197 | 0.0 7,033,322
30
31
32
33
34 Total Ending Balance 3,319,313 3,462,330 2,406,305 1,602,041
35
36
37
38

#it
39
40
41
42
43
45
46
47
48
49
50
51
52
53
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
FIRE FUND EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020

RMWD BUDGET

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
FIRE FUND -EXPENDITURE DETAIL
FUND 02
CDF - Schedule A
Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
Operations and Maintenance 5,578,381 5,578,381 6,187,583 6,480,708
Equipment 0 0 0 0
Total CDF - Schedule A 0.0 5,578,381 | 0.0 5,578,381 | 0.0 6,187,583 | 0.0 6,480,708
CDF - Schedule C
Personnel 0.0 3,001 | 0.0 3,400 | 0.0 3,400 | 0.0 3,400
Operations and Maintenance 519,699 494,850 540,214 549,214
Equipment 0 0 0 0
Total Schedule C 0.0 522,790 | 0.0 498,250 | 0.0 543,614 0.0 552,614
Subtotal Fire Department
Personnel 0.0 3,001| 0.0 3,400 | 0.0 3,400 | 0.0 3,400
Operations and Maintenance 6,098,080 6,073,231 6,727,797 7,029,922
Equipment 0 0 0 0
Subtotal Fire Department 0.0 6,101,171 0.0 6,076,631 | 0.0 6,731,197 | 0.0 7,033,322
Interfund Transfer
Board of Directors 0 0 0 0
General Manager 0 0 0 0
Engineering 0 0 0 0
Finance 0 0 0 0
Admin Services 0 0 0 0
Capital Replacement Fund 0 0 0 0
Water Fund 0 0 0 0
Total Interfund Transfers 0 0 0 0
Total Fire Department 0.0 6,101,171 | 0.0 6,076,631 | 0.0 6,731,197 | 0.0 7,033,322
FISCAL YEAR 2018-2020 4. Page 25
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
PARKS FUND SUMMARY
FISCAL YEAR 2018 - 2020

FY 2017-18
BUDGET

FY 2017-18

ESTIMATE

FY 2018-19
BUDGET

FY 2019-20
BUDGET

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

PARK FUND SUMMARY
FUND 03
Beginning Balances

Total Beginning Balances

Sources of Revenues
Improvement District A
Total Sources of Revenues

Uses of Funds
Parks Department
Park and Recreation Division
Subtotal Uses of Funds

Interfund Transfers
Water Operating Fund
Total Interfund Transfers
Total Uses of Funds

Ending Balances
Total Ending Balances

0.0
0.0

0.0

0.0

203,761
0
203,761

123,000

215,694

215,694

135,000

220,694

220,694

140,000

230,694

230,694

142,800

123,000

130,000

0.0

135,000

130,000

0.0

140,000

130,000

0.0

142,800

130,000

130,000

0
0

0.0

130,000

0
0

0.0

130,000

0
0

0.0

130,000

0
0

130,000

196,761

0.0

0.0

130,000

220,694

0.0

0.0

130,000

230,694

0.0

0.0

130,000

243,494

RMWD BUDGET
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
PARKS FUND EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020

FY 2017-18
BUDGET

FY 2017-18

ESTIMATE

FY 2018-19
BUDGET

FY 2019-20
BUDGET

POS AMOUNT

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

FUND 03

Personnel

Equipment

Subtotal Parks Department
Personnel

=
P O®©O©OoWw~NOOU A~WNERE

Equipment

=R e
B W N

Interfund Transfers
Water Operating Fund

N BB
S © o~ o U

Total Parks Department
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PARK FUND-EXPENDITURE DETAIL
Park and Recreation Division
Operations and Maintenance

Total Park and Recreation

Operations and Maintenance

Subtotal Parks Department

Total Interfund Transfers

0.0 0
130,000
0

0.0

0
130,000
0

0.0

0
130,000
0

0.0

0
130,000
0

0.0 130,000

0.0 0
130,000
0

0.0

0.0

130,000

0
130,000
0

0.0

0.0

130,000

0
130,000
0

0.0

0.0

130,000

0
130,000
0

0.0 130,000

0.0

130,000

0.0

130,000

0.0

130,000

0.0 130,000

0.0

130,000

0.0

130,000

0.0

130,000

RMWD BUDGET
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SAN VICENTE SANITATION FUND SUMMARY

EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT

FISCAL YEAR 2018 - 2020

RMWD BUDGET

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SAN VICENTE SANITATION-FUND SUMMARY
FUND 04
Beginning Balances
Total Beginning Balances 1,983,241 2,457,416 2,496,658 2,602,385
Sources of Revenues
Sewer service charge 2,859,455 2,900,000 2,913,193 2,932,114
Sewer availability charge 37,780 38,000 38,490 38,740
Earnings on investments 4,200 15,000 15,000 14,000
Tertiary water sales 60,000 61,000 60,000 60,000
Property tax 0 0 0 0
Transfer in For Maintenance (Close of AD 99-1) 0 0 134,717 0
Total Sources of Revenues 2,961,435 3,014,000 3,161,400 3,044,854
Uses of Funds
San Vicente Sanitation Department
Treatment Division 3.2 755,770 | 3.2 750,000 | 3.2 761,285 3.2 799,493
Collection Division 2.0 476,023 | 2.0 452,000 | 2.0 518,987 | 2.0 544,479
Reverse Osmosis 0.0 516,075 0.0 505,000 | 0.0 491,483 1 0.0 504,930
General Administration Division 0.5 104,346 | 0.5 104,000 | 0.5 113,348 | 0.5 119,762
Subtotal Uses of Funds 5.7 1,852,214 | 5.7 1,811,000 | 5.7 1,885,103 | 5.7 1,968,664
Interfund Transfers
General Fund 663,758 663,758 670,570 710,388
Transfer to San Vicente Cap Repl Fund 22 500,000 500,000 500,000 500,000
Total Interfund Transfers 1,163,758 1,163,758 1,170,570 1,210,388
Total Uses of Funds 5.7 3,015,972 | 5.7 2,974,758 | 5.7 3,055,673 | 5.7 3,179,052
Total Ending Balance 5.7 1,928,704 | 5.7 2,496,658 | 5.7 2,602,385 | 5.7 2,468,187
FISCAL YEAR 2018-2020 4. Page 28
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
SAN VICENTE SANITATION FUND EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SAN VICENTE SANITATION-EXPENDITURES

1 [[FUND 04

2 Treatment Division

3 Personnel 3.2 364,920 | 3.2 360,000 | 3.2 367,935 | 3.2 398,143

4 Operations and Maintenance 390,850 390,000 393,350 401,350

5 Equipment 0 0 0 0

6 Total Treatment 3.2 755,770 | 3.2 750,000 | 3.2 761,285 3.2 799,493

7

8 Collection Division

9 Personnel 2.0 243,223 | 2.0 242,000 | 2.0 279,687 | 2.0 300,179
10 Operations and Maintenance 232,800 210,000 239,300 244,300
11 Equipment 0 0 0
12 Total Collection 2.0 476,023 | 2.0 452,000 | 2.0 518,987 | 2.0 544,479
13
14 Reverse Osmosis
15 Personnel 83,075 75,000 83,483 90,930
16 Operations and Maintenance 433,000 430,000 408,000 414,000
17 Equipment 0 0 0 0
18 Total General Administration 516,075 505,000 491,483 504,930
19
20 General Administration Division
21 Personnel 0.5 104,346 | 0.5 104,000 | 0.5 113,348 | 0.5 119,762
22 Operations and Maintenance 0 0 0 0
23 Equipment 0 0 0
24 Total General Administration 0.5 104,346 | 05 104,000 | 0.5 113,348 | 0.5 119,762
26
27
28 Subtotal San Vicente Department
29 Personnel 5.7 795,564 | 5.7 781,000 | 5.7 844,453 | 5.7 909,014
30 Operations and Maintenance 1,056,650 1,030,000 1,040,650 1,059,650
31 Equipment 0 0 0 0
32 Subtotal San Vicente Dept. 5.7 1,852,214 | 5.7 1,811,000 | 5.7 1,885,103 | 5.7 1,968,664
33
34 |[Interfund Transfers
35 Board of Directors 40,845 40,845 55,339 57,328
36 General Manager 62,439 62,439 67,840 70,679
37 Engineering 96,095 96,095 92,647 94,446
38 Finance 223,614 223,614 213,588 233,778
39 Admin Services 240,765 240,765 241,156 254,157
40
41
42 Interfund Transfers (General Fund) 663,758 663,758 670,570 710,388
43
44 | Total San Vicente Department 5.7 2,515,972 | 5.7 2,474,758 | 5.7 2,555,673 | 5.7 2,679,052
45
46
47
48
49
50
51
52
53
54
55
56

RMWD BUDGET
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
SANTA MARIA SANITATION FUND SUMMARY
FISCAL YEAR 2018 - 2020

FY 2017-18 FY 2017-18 FY 2018-19
BUDGET ESTIMATE BUDGET

FY 2019-20
BUDGET

POS AMOUNT POS AMOUNT POS AMOUNT

POS

AMOUNT

SANTA MARIA SANITATION - FUND SUMMARY
FUND 05
Beginning Balances

Total Beginning Balances 4,377,531 4,968,170 4,438,812

Sources of Revenues
Sewer service charge 3,407,426 3,450,000 3,472,179
Sale of effluent 220,000 315,000 320,000
Property tax 0 500,000
Earnings on Investment 23,000 20,000

© 00N U WN B

=
o

3,313,301

3,491,921
320,000

0

12,000

-
[N

Total Sources of Revenues 3,627,426 3,788,000 4,312,179

e
w N

Uses of Funds
Santa Maria Sanitation Department
Treatment Division 3.2 1,064,880 | 3.2 1,089,000 | 3.2 1,136,385
Collection Division 2.0 503,052 | 2.0 444,600 | 2.0 517,387
General Administration Division 0.5 104,346 | 0.5 120,000 | 0.5 113,348

R
~No o~

3.2
2.0
0.5

3,823,921

1,186,144
545,079
119,762

=
[ec]

Subtotal Uses of Funds 5.7 1,672,278 | 5.7 1,653,600 | 5.7 1,767,120

N =
o ©o

Interfund Transfers
Transfer to Fund 25 for effluent pipe/influent pump station 2,000,000 2,000,000 3,000,000
General Fund 663,758 663,758 670,570

NN
N -

5.7

1,850,985

1,500,000
710,388

N
w

Total Interfund Transfers 2,663,758 2,663,758 3,670,570

NN
[N

Total Uses of Funds 57 4,336,036 | 5.7 4,317,358 | 5.7 5,437,690

NN
o ~

Transfers to Capital Replacement Funds

WWwWwwwnN
B WNPFP O ©

Total Ending Balance 5.7 3,668,921 | 5.7 4,438,812 5.7 3,313,301

OO OO0 S DS DASDDDEDLARADDOWWWWW
OO A, WNPFPOOWONOOOUE, WNREOOOOLWNO O,

o
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57

5.7

2,210,388

4,061,373

3,075,849

RMWD BUDGET
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
SANTA MARIA SANITATION FUND EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SANTA MARIA SANITATION-EXPENDITURES

1 [[FUND 05

2 Treatment Division

3 Personnel 3.2 450,880 | 3.2 491,000 | 3.2 492,635 3.2 527,394

4 Operations and Maintenance 614,000 598,000 643,750 658,750

5 Equipment 0

6 Total Treatment 3.2 1,064,880 | 3.2 1,089,000 | 3.2 1,136,385 | 3.2 1,186,144

7

8 Collection Division

9 Personnel 2.0 255,452 | 2.0 260,000 | 2.0 279,687 | 2.0 300,179
10 Operations and Maintenance 247,600 184,600 237,700 244,900
11 Equipment 0
12 Total Collection 2.0 503,052 | 2.0 444,600 | 2.0 517,387 | 2.0 545,079
13
14 General Administration Division
15 Personnel 0.5 104,346 | 05 120,000 | 0.5 113,348 | 0.5 119,762
16 Operations and Maintenance 0
17 Equipment 0
18 Total General Administration 0.5 104,346 | 05 120,000 | 05 113,348 | 05 119,762
19
20
21 Subtotal Santa Maria Department
22 Personnel 5.7 810,678 | 5.7 871,000 | 5.7 885,670 | 5.7 947,335
23 Operations and Maintenance 861,600 782,600 881,450 903,650
24 Equipment 0 0 0 0
26 Subtotal Santa Maria Dept. 5.7 1,672,278 | 5.7 1,653,600 | 5.7 1,767,120 | 5.7 1,850,985
27
28 |[Interfund Transfers
29 Board of Directors 40,845 40,845 55,339 57,328
30 General Manager 62,439 62,439 67,840 70,679
31 Engineering 96,095 96,095 92,647 94,446
32 Finance 223,614 223,614 213,588 233,778
33 Admin Services 240,765 240,765 241,156 254,157
34
35 Interfund Transfers (General Fund) 663,758 663,758 670,570 710,388
36
37 (|[Total Santa Maria Department 5.7 2,336,036 | 5.7 2,317,358 | 5.7 2,437,690 | 5.7 2,561,373
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56

RMWD BUDGET
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
DEBT SERVICE SUMMARY
FISCAL YEAR 2018 - 2020

RMWD BUDGET

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
DEBT SERVICE FUNDS- SUMMARY
Debt Service Funds Beginning Balances
Assessment District 99-1* 718,225 739,317 737,517 0
Water Debt Service 1,166,979 1,382,914 1,025,230 713,417
Fire Capital Purchases/Mitigation 482,929 515,662 1,043,062 744,337
General Fund Capital Purchases 744,940 888,766 1,031,566 726,566
Total Beginning Balances 3,113,073 3,526,659 3,837,375 2,184,320
Sources of Revenues
Taxes, Assessments, and Interest
Assessment District 99-1* 255,000 253,000 27,000 0
Water Debt Service 130,300 138,300 100,300 300,300
Fire Capital Purchases/Mitigation 820,100 961,400 341,500 340,500
General Fund Capital Purchases 300,000 313,000 0 0
Total Sources of Revenues 1,505,400 1,665,700 468,800 640,800
Uses of Funds
Assessment District 99-1* 257,800 254,800 764,517 0
Water Debt Service 497,984 495,984 412,113 382,555
Fire Capital Purchases/Mitigation 710,028 434,000 640,225 170,719
General Fund Capital Purchases 400,000 170,200 305,000 0
Total Uses of Funds 1,865,812 1,354,984 2,121,855 553,274
Ending Balance
Assessment District 99-1* 715,425 737,517 0 0
Water Debt Service 799,295 1,025,230 713,417 631,162
Fire Capital Purchases/Mitigation 593,001 1,043,062 744,337 914,117
General Fund Capital Purchases 644,940 1,031,566 726,566 726,566
Total Ending Balances 2,752,661 3,837,375 2,184,320 2,271,846
*AD99-1 Closed out during FY18/19 with balance
transferred to Fund 04 for San Vicente infrastructure
maintenance
0
FISCAL YEAR 2018-2020 4. Page 32
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
DEBT SERVICE FUNDS REVENUE DETAIL

FISCAL YEAR 2018 - 2020

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
DEBT SERVICE FUNDS- REVENUE DETAIL

1

2 [|Assessment District 99-1

3 Taxes and assessments 255,000 253,000 27,000

4 Earnings on investments

5 Total 255,000 253,000 27,000 0

6

7

8 [|Water Debt Service (Fund 51 and 23)

9 Property taxes 130,000 138,000 100,000 300,000
10
11 Earnings 300 300 300 300
12 Total 130,300 138,300 100,300 300,300
13
14
15 ||Fire Capital Purchases/Mitigation (Fund 12 and 24)
16 Property taxes 750,000 785,000 200,000 200,000
17 Fire mitigation fees 70,000 175,000 140,000 140,000
18 Earnings on investments 100 1,400 1,500 500
19 Loan proceeds 0 0 0 0
20 Grants 0 0 0 0
21 Total 820,100 961,400 341,500 340,500
22
23 |[General Fund Capital Purchases
24
25 Property taxes 300,000 313,000 0 0
26
27 Total 300,000 313,000 0 0
28
29 |[Total All Debt Service
30
31 Property taxes 1,180,000 1,236,000 300,000 500,000
32 Taxes and assessments 255,000 253,000 27,000 0
33 Fire mitigation fees 70,000 175,000 140,000 140,000
34 Grants 0 0 0 0
35 Earnings on investments 400 1,700 1,800 800
36 Total All Debt Service 1,505,400 1,665,700 468,800 640,800
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

RMWD BUDGET
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
DEBT SERVICE FUNDS EXPENDITURE DETAIL
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
DEBT SERVICE FUNDS-EXPENDITURE DETAIL

1 [[Assessment District 99-1

2 Professional services 10,000 7,000 10,000 0

3 Interest payments 52,800 52,800 19,800 0

4 Principal payments 195,000 195,000 600,000 0

5 Transfer to Fund 04 for Maintenance 0 0 134,717 0

6 Total 257,800 254,800 764,517 0

7

8

9 (|Water Debt Service (Fund 51 and 23**)
10 Professional services 3,500 1,500 3,500 3,500
11 Interest payments 125,932 125,932 112,348 104,055
12 FMLA Fund 23 Transfer to General Fund 0 0 29,265 0
13 Principal payments 368,552 368,552 267,000 275,000
14 Total 497,984 495,984 412,113 382,555
15
16
17 ||Fire Capital Purchases/Mitigation (Fund 12 and 24)
18 Professional services 0 0 0 0
19 Interest payments 0 0 0 0
20 Principal payments 0 0 0 0
21 Use of funds 710,028 434,000 640,225 170,719
22 Total 710,028 434,000 640,225 170,719
23
24 (|General Fund Capital Purchases
25 Professional services 0 0 0 0
26 Capital purchases 400,000 170,200 305,000 0
27 Interest payments 0 0 0 0
28 Principal payments 0 0 0 0
29 Total 400,000 170,200 305,000 0
30
31 (|Total All Debt Service
32 Uses of funds 1,110,028 604,200 945,225 170,719
33 Professional services 13,500 8,500 13,500 3,500
34 Interest payments 178,732 178,732 132,148 104,055
35 Principal payments 563,552 563,552 896,265 275,000
36 Transfers Out 0 0 134,717 0
37 Total All Debt 1,865,812 1,354,984 2,121,855 553,274
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54 (**Debt terms for Fund 23 satisfied on 3/1/2018 (fund will no
55 || longer be used with balance transferred to General Fund)
56
57

RMWD BUDGET
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
DEBT SERVICE FUNDS DETAIL

FISCAL YEAR 2018 - 2020

RMWD BUDGET

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT

WATER DEBT SERVICE
Beginning Balance
FUND 51
Total Beginning Balance 1,076,170 1,270,545 995,965 713,417
Sources of Revenues

Property taxes 100,000 105,000 100,000 300,000

Earnings 300 300 300 300

Total Sources of Revenues 100,300 105,300 100,300 300,300
Uses of Funds
San Vicente road project debt service:

Debt service-interest 120,380 120,380 112,348 104,055

Debt service-principal 258,000 258,000 267,000 275,000

Other expenses 3,500 1,500 3,500 3,500

Total Use of Funds 381,880 379,880 382,848 382,555

Interfund transfer

Transfer from Fund 11 - Water Capital Replacement| 0 0 0 0
Ending Balance

Water Debt Service 794,590 995,965 713,417 631,162

FISCAL YEAR 2018-2020 4. Page 35
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT

DEBT SERVICE FUNDS DETAIL
FISCAL YEAR 2018 - 2020

RMWD BUDGET

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET** BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
WATER DEBT SERVICE -
FHA COMMUNITY FACILITIES LOAN
FUND 23
Beginning Balance 90,809 112,369 29,265 0
Sources of Revenues
Property taxes 30,000 33,000 0 0
Total Source of Revenues 30,000 33,000 0 0
Uses of Funds
Transfer Balance to General Fund 0 0 29,265
Principal 110,552 110,552 0 0
Interest 5,552 5,552 0 0
Total Uses of Funds 116,104 116,104 29,265 0
Ending Balance 4,705 29,265 0 0
**Debt terms satisfied on 3/1/2018 (fund will no longer be
used with balance transferred to General Fund)
FISCAL YEAR 2018-2020 4. Page 36
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT

FIRE FUND CAPITAL PURCHASES
FISCAL YEAR 2018 - 2020

RMWD BUDGET

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
FIRE FUND-CAPITAL PURCHASES
FUND 12
Beginning Balance 73,053 114,481 466,881 201,468
Sources of Revenues
Property taxes 750,000 785,000 200,000 200,000
Earnings on investments 100 1,400 1,500 500
Total Sources of Revenue 750,100 786,400 201,500 200,500
Uses of Funds
Communications upgrade, replacements 152,028 148,000
Cardiac monitors 130,000
New engine gear 160,000 80,000 80,000
Station 81 facilities
Station 80 Roof Repair
Ambulance payments 93,000 71,000 72,000 72,000
Ambulance equipment and warranties
SCBA replacement 175,000 135,000
New Engine Payment 65,813 65,813
EMS Coordinator Vehicle 43,000
Battalion Chief Command Vehicle Replacement 90,000
Auto Pulse for Each Unit** 71,100
New Roof Station 80 45,000
Total Projects 710,028 434,000 466,913 137,813
Ending Balance 13,125 366,881 201,468 264,154
Vehicle Replacement Fund 100,000 100,000
**|tem may be eligible for purchase through a grant.
FISCAL YEAR 2018-2020 4. Page 37
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EXHIBIT "A"

FIRE MITIGATION
FISCAL YEAR 2018 - 2020

RAMONA MUNICIPAL WATER DISTRICT

FY 2017-18
BUDGET

FY 2017-18

ESTIMATE

FY 2018-19
BUDGET

FY 2019-20
BUDGET

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

FIRE FUND-FIRE MITIGATION
FUND 24
Beginning Balance

Sources of Revenues
Fire mitigation fees

Property taxes
Total Sources of Revenues

© 0o ~NOO U WN B

=
o

Uses of Funds
Station 80 Remodel (new growth LOS related)

o
A wN P

Total Uses of Funds

=
o Ul

Ending Balance

G oT oo ab b BEDDDMDEEDDOWWWWWWWWWNDNMNDNNNDNMNDNDNODNERERLER
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Fire Engine 80 Payments (new growth LOS related)

409,876

70,000

0

401,181

175,000

576,181

140,000

0

542,869

140,000

0

70,000

175,000

140,000

140,406
32,906

140,000

32,906

479,876

576,181

173,312

542,869

32,906

649,963

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND CAPITAL PURCHASES

FISCAL YEAR 2018 - 2020

FY 2017-18
BUDGET

FY 2017-18
ESTIMATE

FY 2018-19
BUDGET

FY 2019-20
BUDGET

POS

AMOUNT

POS AMOUNT

POS

AMOUNT

POS

AMOUNT

GENERAL FUND-CAPITAL PURCHASES
FUND 26

Beginning Balance
Sources of Revenues

Property taxes

Total Revenue
Use of Funds
IT Assessment project & equipment
Data infrastructure/network upgrades
105 Earlham - parking lot; fencing; building reno
Conversion projects for system software
Total use of funds

- e
P O®©O©OoWwW~NOOU A~WNERE
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Ending Balance
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744,940

300,000

888,766

313,000

1,031,566

726,566

300,000

100,000
50,000
50,000

200,000

313,000

35,000
30,000
60,200
45,000

70,000
20,000
65,000
150,000

400,000

644,940

170,200

1,031,566

305,000

726,566

726,566

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
CAPITAL IMPROVEMENTS PROGRAM FUNDS SUMMARY
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
CAPITAL IMPROVEMENTS PROGRAM SUMMARY

1 (|ICIP Beginning Balances

2 Water CIP 2,382,498 2,555,999 2,944,259 1,679,259

3 San Vicente Sanitation CIP 276,324 291,343 291,343 292,843

4 Santa Maria Sanitation CIP 2,274,937 2,272,831 2,288,831 2,318,831

5 Total Beginning Balances 4,933,759 5,120,173 5,524,433 4,290,933

6

7 (|Sources of Revenues

8 Water CIP 91,500 508,260 155,000 895,000

9 San Vicente Sanitation CIP 600 2,000 1,500 1,500
10 Santa Maria Sanitation CIP 23,000 16,000 30,000 30,000
11 Total Sources of Revenue 115,100 526,260 186,500 926,500
12
13 ||Available Funds
14 Water CIP 2,473,998 3,064,259 3,099,259 2,574,259
15 San Vicente Sanitation CIP 276,924 293,343 292,843 294,343
16 Santa Maria Sanitation CIP 2,297,937 2,288,831 2,318,831 2,348,831
17 Total Available Funds 5,048,859 5,646,433 5,710,933 5,217,433
18
19 ||Uses of Funds
20 Water CIP 150,000 120,000 1,420,000 695,000
21 San Vicente Sanitation CIP 20,000 2,000 0 0
22 Santa Maria Sanitation CIP 0 0 0 0
23 Total Uses of Funds 170,000 122,000 1,420,000 695,000
24
25 [|Interfund Transfers
26 To Santa Maria CIP, from Santa Maria Fund 05 0 0 0 0
27 To Water CIP, from Water Operations Fund 01 0 0 0 750,000
28
29 (|ICIP Ending Balances
30 Water CIP 2,323,998 2,944,259 1,679,259 1,879,259
31 San Vicente Sanitation CIP 256,924 291,343 292,843 294,343
32 Santa Maria Sanitation CIP 2,297,937 2,288,831 2,318,831 2,348,831
33 Total Ending Balance 4,878,859 5,524,433 4,290,933 4,522,433
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

RMWD BUDGET
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EXHIBIT "A"

RMWD BUDGET

RAMONA MUNICIPAL WATER DISTRICT
CAPITAL IMPROVEMENT PROGRAM FUNDING DETAIL
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT

WATER FUND-CAPITAL IMPROVEMENT
PROJECTS 1
FUND 43 2
Beginning Balance 2,382,498 2,555,999 2,944,259 1,679,259 || 3
4
Restricted fees (1,114,190) (1,114,190) (1,357,450) (1,397,450)|| 5
6
Beginning Balance 1,268,308 1,441,809 1,586,809 281,809 || 7
8
Total Beginning Balance 1,268,308 1,441,809 1,586,809 281,809 || 9
10
Sources of Revenues 11
Connection fees 60,000 245,000 100,000 90,000 |12
13
Earnings on investments 6,500 20,000 15,000 15,000 |14
Restricted water fees 25,000 243,260 40,000 40,000 |[15
DCP/Mt Woodson CFD 16
Transfer in From Water Operations Fund 01 750,000 |17
Total Sources of Revenues 91,500 508,260 155,000 895,000 |18
19
Total Available Revenues 66,500 265,000 115,000 855,000 |20
21
Uses of Funds 22
Pump control cla-val maintenance 30,000 40,000 15,000 15,000 |23
Ultransonic meter 15,000 0 15,000 24
Vehicle Replacement 55,000 45,000 65,000 (125
Underground service system/GIS 50,000 35,000 20,000 20,000 (126
Pressure Reducing Valve (PRV) 125,000 125,000 (27
Mt. Woodson 18" Bypass 225,000 28
18" Poway Pipeline Erosion Project 170,000 29
Tank Rehab 750,000 70,000 |30
Ramona Dam Slide Gate Control Panel 100,000 31
Pump Station Electric Control Center "MCC" Rehab 200,000 |32
Upsize 8" Pumpline on Gunn Stage Road (planning) 200,000 |33
34
35
36
37
38
39
40
41
42
43
Total Uses of Funds 150,000 120,000 1,420,000 695,000 |44
45
Total Unrestricted Ending Balance 1,184,808 1,586,809 281,809 441,809 |46
Total Restricted Ending Balance 1,139,190 1,357,450 1,397,450 1,437,450 |47
Total Ending Balance 2,323,998 2,944,259 1,679,259 1,879,259 |48
49
50
51
52
53

FISCAL YEAR 2018-2020 4. Page 41

34



EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
CAPITAL IMPROVEMENTS PROGRAM FUNDING DETAIL

FISCAL YEAR 2018 - 2020

FY 2017-18
BUDGET

FY 2017-18
ESTIMATE

FY 2018-19
BUDGET

FY 2019-20
BUDGET

POS

AMOUNT

POS AMOUNT

POS

AMOUNT

POS

AMOUNT

SAN VICENTE SANITATION -CAPITAL
IMPROVEMENT FUND

FUND 14

Beginning Balance

Sources of Revenues
Earnings on investments
Connection fees
Total Sources of Revenues

Uses of Funds

-
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Backup power

N
~

sub total

= e
o ul

Total Projects

=
© ~

Interfund Transfers
Transfer from Operating Fund
Interfund transfer

NN
N P O ©

Ending Balance
Ending Balance

GO oo oaua b BbDADDDADMDADEDNDDOOWWWWWWWWWWNDNDNDDNDDNDNDDN
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276,324

600

291,343

2,000

291,343

1,500

292,843

1,500

600

20,000

2,000

2,000

1,500

1,500

20,000

2,000

20,000

2,000

256,924

291,343

292,843

294,343

RMWD BUDGET
FISCAL YEAR 2018-2020
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EXHIBIT "A"
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RAMONA MUNICIPAL WATER DISTRICT
CAPITAL IMPROVEMENT PROGRAM FUNDING DETAIL
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SANTA MARIA SANITATION - CAPITAL

1 [IMPROVEMENT PROJECTS

2 |[FUND 15

3 [|Beginning Balance 2,274,937 2,272,831 2,288,831 2,318,831

4

5 Restricted fees (538,163) (538,163) (538,163) (553,163)

6

7 Beginning Balance 1,736,774 1,734,668 1,750,668 1,765,668

8

9 |[Sources of Revenues
10
11
12 Earnings on investments 8,000 16,000 15,000 15,000
13 Restricted fees 15,000 0 15,000 15,000
14 Total Sources of Revenues 23,000 16,000 30,000 30,000
15
16 Total Available Revenues 8,000 16,000 15,000 15,000
17
18 |[Uses of Funds
19
20 Treatment Plant Projects
21 Costs
22
23 Wet Weather Storage
24 Costs
25
26
27 Sprayfield fence improvement
28 SCADA upgrade
29 Clarifier 4 project
30 Total Uses of Funds 0 0 0 0
31
32
33
34 |lInterfund Transfers
35 Transfer from Santa Maria Fund 05
36 Total Interfund Transfers 0 0 0 0
37
38
39
40 || Total Unrestricted Ending Balance 1,744,774 1,750,668 1,765,668 1,780,668
41 |[Total Restricted Fee Ending Balance 553,163 538,163 553,163 568,163
42 |[Total Ending Balance 2,297,937 2,288,831 2,318,831 2,348,831
43
44
45
46
47
48
49
50
51
52
53
54

RMWD BUDGET
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
CAPITAL REPLACEMENTS PROGRAM FUNDS SUMMARY
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
CAPITAL REPLACEMENT FUNDS-SUMMARY

1

2 |[Beginning Balance

3 Water Energy CRP 197,220 202,306 156,506 7,706

4 Water CRP 892,525 1,047,664 470,164 2,633,164

5 San Vicente Sanitation CRP 3,765,806 3,841,867 3,839,867 3,342,867

6 Santa Maria Sanitation CRP 4,298,455 4,726,374 4,047,374 2,543,374

7

8 Total Beginning Balances 9,154,006 9,818,211 8,513,911 8,527,111

9
10 [[Sources of Revenues
11 Water Energy CRP 50,760 54,200 51,200 51,200
12 Water CRP 1,530,000 1,592,500 3,753,000 1,737,320
13 San Vicente Sanitation CRP 312,000 345,000 430,000 422,000
14 Santa Maria Sanitation CRP 313,000 363,000 841,000 513,000
15
16 Total Sources of Revenue 2,205,760 2,354,700 5,075,200 2,723,520
17
18 [[Available Funds
19 Water Energy CRP 247,980 256,506 207,706 58,906
20 Water CRP 2,422,525 2,640,164 4,223,164 4,370,484
21 San Vicente Sanitation CRP 4,077,806 4,186,867 4,269,867 3,764,867
22 Santa Maria Sanitation CRP 4,611,455 5,089,374 4,888,374 3,056,374
23
24 Total Available Funds 11,359,766 12,172,911 13,589,111 11,250,631
25
26 |[Uses of Funds
27 Water Energy CRP 210,000 100,000 200,000 0
28 Water CRP 2,295,000 2,170,000 1,590,000 2,345,000
29 San Vicente Sanitation CRP 1,523,000 847,000 1,427,000 807,000
30 Santa Maria Sanitation CRP 4,932,000 3,042,000 5,345,000 3,015,000
31
32 Total Uses of Funds 8,960,000 6,159,000 8,562,000 6,167,000
33
34 |[Interfund Transfers
35 To Fund 51 - Water Debt Service 0 0 0 0
36 From San Vicente Fund 04 500,000 500,000 500,000 500,000
37 From Santa Maria Fund 05 2,000,000 2,000,000 3,000,000 1,500,000
38 From Water Fund 01 0 0 2,250,000 0
39 Total Interfund Transfers 2,500,000 2,500,000 5,750,000 2,000,000
40
41 ||CRP Ending Balances
42 Water Energy CRP 37,980 156,506 7,706 58,906
43 Water CRP 127,525 470,164 2,633,164 2,025,484
44 San Vicente Sanitation CRP 3,054,806 3,839,867 3,342,867 3,457,867
45 Santa Maria Sanitation CRP 1,679,455 4,047,374 2,543,374 1,541,374
46
47 Total Ending Balance 4,899,766 8,513,911 8,527,111 7,083,631
48
49
50
51
52
53
54
55
56

RMWD BUDGET
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT

CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2018 - 2020

FY 2017-18
BUDGET

FY 2017-18
ESTIMATE

FY 2018-19
BUDGET

FY 2019-20
BUDGET

POS

AMOUNT

POS AMOUNT

POS

AMOUNT

POS

AMOUNT

WATER -CAPITAL REPLACEMENT-ENERGY

FUND 10

Beginning Balance
Sources of Revenue
Property taxes
Earnings on investments
Total Sources of Revenue

Uses of Funds

Pump and motor replacement program
Pump efficiency analysis

Total Use of Funds

Interfund Transfers

Ending Balance

197,220

50,000
760

202,306

53,000
1,200

156,506

50,000
1,200

7,706

50,000
1,200

50,760

200,000
10,000

54,200

100,000
0

51,200

200,000

51,200

210,000

37,980

100,000

156,506

200,000

7,706

58,906
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CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL

EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT

FISCAL YEAR 2018 - 2020

RMWD BUDGET

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
WATER-CAPITAL REPLACEMENT PROJECTS
FUND 11
Beginning Balance 892,525 1,047,664 470,164 2,633,164
Sources of Revenues
Earnings on investments 10,000 2,500 3,000 3,000
Property taxes 1,520,000 1,590,000 1,500,000 1,734,320
Transfer In from Fund 01 (Water Operations) 2,250,000
Total Sources of Revenues 1,530,000 1,592,500 3,753,000 1,737,320
Uses of Funds
San Vicente Road realignment 200,000 285,000
Meter replacement program 250,000 250,000 250,000 250,000
Poway forebay tank 100,000 95,000 75,000
Tank and reservior rehab program 50,000 35,000
Valve replacement program 250,000 35,000 200,000 200,000
Infrastructure replacement program 450,000 510,000 400,000 400,000
Tank rehab, ID-5 375,000 350,000
Tank rehab, SDCE # 4 175,000 160,000
Tank rehab, Snows 275,000 280,000
Mussey Grade/Dye Road valve replacement 125,000 150,000
Untreated system infrastructure 45,000 20,000
HV 1800 -1700 Zone Connection 100,000
Master Plan, Water 80,000
Poway Pump Station low flow Natural Gas Engines 100,000 700,000
(2)500kW Portable Generators (untreated backup) 350,000
Vehicle Replacements 35,000 225,000
Asbestos Saw 20,000
78 Hwy N. of Magnolia, Pipeline Reconstruction 550,000
Total Uses of Funds 2,295,000 2,170,000 1,590,000 2,345,000
Interfund Transfers
Transfer to Fund 51 - Water Debt Service 0 0 0 0
Total Interfund Transfers 0 0 0 0
Ending Balance 127,525 470,164 2,633,164 2,025,484
FISCAL YEAR 2018-2020 4. Page 46
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35
36
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38
39
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45
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2018 - 2020

RMWD BUDGET

FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SAN VICENTE SANITATION -CAPITAL
REPLACEMENT PROJECTS
FUND 22
Beginning Balance
Beginning Balance 3,765,806 3,841,867 3,839,867 3,342,867
Total Beginning Balance 3,765,806 3,841,867 3,839,867 3,342,867
Sources of Funds
Earnings on investments 12,000 30,000 30,000 22,000
Property taxes 300,000 315,000 400,000 400,000
Total Sources of Funds 312,000 345,000 430,000 422,000
Uses of Funds
Root control 15,000 8,000 15,000 15,000
Reverse osmosis/brine reduction project 25,000 0 25,000
UF and RO membranes 80,000 40,000 80,000 80,000
Brine pond rehab
Equalization pond rehab
Collection system infrastructure 515,000 0 950,000 200,000
Salt and nutrient management 15,000 0 5,000 5,000
Telemetry - plant and collections 17,000 10,000 17,000 17,000
SCADA system 20,000 20,000 20,000 20,000
Manhole rehab 50,000 50,000
Pond 1 Rehab 721,000 710,000
Pump replacement 45,000 15,000
Pipeline replacement
Vehicle replacement 40,000 30,000
Roof replacement
Filter media 25,000 9,000 25,000 25,000
Asphalt 5,000 5,000 5,000 5,000
Painting Clarifiers 3 and 4 20,000
Oxidation Basin #2 Electrical 75,000
Solids Handling Study 90,000
Collection System Inflow & Infilitration 200,000
Lift Station Rehab (electric control center "MCC") 50,000 150,000
Grit Removal System (plan) 40,000
Total Uses of Funds 1,523,000 847,000 1,427,000 807,000
Interfund Transfers
Transfer from San Vicente Fund 04 500,000 500,000 500,000 500,000
Ending Balance 3,054,806 3,839,867 3,342,867 3,457,867
Total Ending Balance 3,054,806 3,839,867 3,342,867 3,457,867
FISCAL YEAR 2018-2020 4. Page 47

40

O 0O N UL~ WN -

QO Ao 000D, EDBSDMDDEREOWMWWWWWWWWWNDNRNNDNNNMNMNNNNNRERPRRRPERRERERERRPRE
OO A, WOWNPFPOOONOUOPRAWNRPOOONOOUPRAWNRPOOONOURAWNRPEPOOO~NODOG™AWDNLEO



EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2018 - 2020
FY 2017-18 FY 2017-18 FY 2018-19 FY 2019-20
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SANTA MARIA SANITATION- CAPITAL

1 [REPLACEMENT PROJECTS

2 |[FUND 25

3 (IBeginning Balance 4,298,455 4,726,374 4,047,374 2,543,374

4 |[Sources of Revenues

5 Sewer capacity charges

6 Property taxes 300,000 318,000 816,000 500,000

7 Earnings on investments 13,000 45,000 25,000 13,000

8 Total Sources of Revenues 313,000 363,000 841,000 513,000

9 [|Uses of Funds
10
11 Lift station pumps
12 Root control 35,000 7,000 25,000
13 Pump replacement 75,000 45,000
14 Telemetry 15,000 12,000 15,000 15,000
15 Sprayfield maintenance 25,000 0 20,000 20,000
16 Pump station grinders 20,000 23,000 20,000 20,000
17 Manhole rehab 75,000 75,000
18 Emergency generators 50,000 50,000
19 CCTV camera 85,000 35,000
20 Collection system infrastructure 515,000 500,000 500,000 500,000
21 Aeration basin effluent 110,000 112,000
22 Digester aeration 100,000 15,000
23 Centrifuge rebuild
24 Effluent transmission pipe 2,328,000 2,000,000 3,500,000
25 Sprayfield fence replacement 40,000 33,000 20,000 20,000
26 Asphalt repair 20,000 20,000 10,000 10,000
27 Salt and nutrient management 75,000 50,000 25,000
28 Nitrate study 35,000 20,000
29 SCADA system 75,000 45,000
30 Pretreatment 50,000
31 Relocation of 21" main 361,000 350,000
32 Clarifier 3 rehab 335,000 15,000 450,000
33 Influent pump station/grit removal 412,000 12,000 400,000 1,500,000
34 Operations building and lab 41,000 0
35 Valve replacement 40,000 3,000
36 Vehicle Replacements 45,000 0 110,000 80,000
37 Collection pump replacement 45,000 45,000
38 Collection System Inflow & Infilitration 200,000 200,000
39 Sewer Lift Station Rehabilitation Program (Year 1 of 4) 200,000
40
41
42
43 Total Uses of Funds 4,932,000 3,042,000 5,345,000 3,015,000
44
45 |[Interfund Transfers
46 Transfer from Santa Maria Fund 05 2,000,000 2,000,000 3,000,000 1,500,000
47 Total Interfund Transfers 2,000,000 2,000,000 3,000,000 1,500,000
48
49 |[Ending Balance 1,679,455 4,047,374 2,543,374 1,541,374
50
51
52
53
54

RMWD BUDGET
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Ranexpmivivaricipal Water District
FY 2018-20

BOARD OF DIRECTORS

General Manager

1.0

WATER

Water Operations
Manager
1.0

Meter Services

Utility Supervisor

Systems Supervisor

Collection Systems

WASTEWATER

Wastewater Operations
Superintendent

1.0

Part-Time Clerk
5

Wastewater
Treatment Supv

Supervisor Supervisor
1.0 1.0 1.0 1.0
I L—————— | LabAnalystl/ll
1.0
Meter Services Utility Worker Ill Systems Op Il Coll. Sys. Worker 11l
Worker Il H H
1.0 2.0 1.0 1.0
- Wastewater
Meter Services Utility Worker I/l Systems Op I/l Coll. Sys. Worker I/ Treatment Op I/l
Worker I/l H 4.0 20 1l H 3.0
2.0 ' ' 2.0
Electrical / Instrm Waterworks
Tech H Mechanic I/l
1.0 1.0

(SM)
1.0
—

Wastewater
Treatment Op Ill
1.0

Wastewater

Treatment Op I/l
1.0

ADMINISTRATIVE
SERVICES

Admin Services
Manager
1.0

— 1

FINANCE

ENGINEERING

FIRE

Chief Financial

District Engineer

Fire Battalion Chieﬂ

Management
Analyst
1.0

Safety and Risk
Specialist
1.0

Cross-Connection

Program Specialist
1.0

(48 Authorized Positions)

Officer (Dudek) (CalFire)
1.0
r—
Accqurjtlng IT Administrator
Specialist I/l H 1.0 Engineering
1.0 Services (Dudek) H
[ 1
Accounting Purchasing/
Supervisor Warehouse Engineering
1.0 Supervisor Technician |
: 1i0 1.0
Customer Service Purch/Warehouse
Rep 1l H Asst. I/l H
1.0 1.0
Customer Service Equipment Maint.
Rep I/ M Mech. /Il -
2.0 1.0
Accounting
Technician I/l H
1.0
Part-Time Clerk
5
4. Page 49 =
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EXHIBIT "A"

Ramona Municipal Water District
FY 2018-2020 OPERATING BUDGET

Overhead Allocation Schedule FY18/19

ALLOCABLE FY 18-19 LESS REMAINING WATER FIRE PARKS SAN SANTA TOTAL
BUDGETARY FUNCTION BUDGET FUNDED BY 10 VICENTE MARIA  ALLOCATED
REVENUE ALLOCATE SANITATION SANITATION

Board of Directors % 63.23% 0.00% 0.00% 18.39% 18.39% 100.00%
$ 338,100 37,136 300,964 190,287 0 0 55,339 55,339 300,965

General Manager % 63.23% 0.00% 0.00% 18.39% 18.39% 100.00%
$ 414,478 45,525 368,953 233,274 0 0 67,840 67,840 368,954

Finance % 63.23% 0.00% 0.00% 18.39% 18.39% 100.00%
$ 1,304,950 143,333 1,161,617 734,442 0 0 213,588 213,588 1,161,618

Admin Services % 63.23% 0.00% 0.00% 18.39% 18.39% 100.00%
$ 1,473,383 161,833 1,311,550 829,238 0 0 241,156 241,156 1,311,550

Engineering % 63.23% 0.00% 0.00% 18.39% 18.39% 100.00%
$ 566,040 62,173 503,867 318,574 0 0 92,647 92,647 503,868

TOTAL 4,096,951 450,000 3,646,951 2,305,815 0 0 670,570 670,570 3,646,955

Allocation Methodology based on Headcount: Headcount in Water (19.6), SM Sewer (5.7), SV Sewer (5.7), and Fire (0)
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EXHIBIT "A"

Ramona Municipal Water District
FY 2018-2020 OPERATING BUDGET

Overhead Allocation Schedule FY19/20

ALLOCABLE FY 19-20 LESS REMAINING WATER FIRE PARKS SAN SANTA TOTAL
BUDGETARY FUNCTION BUDGET FUNDED BY T0 VICENTE MARIA  ALLOCATED
REVENUE ALLOCATE SANITATION SANITATION

Board of Directors % 63.23% 0.00% 0.00% 18.39% 18.39% 100.00%
$ 348,100 36,315 311,785 197,129 0 0 57,328 57,328 311,785

General Manager % 63.23% 0.00% 0.00% 18.39% 18.39% 100.00%
$ 429,169 44,772 384,397 243,038 0 0 70,679 70,679 384,396

Finance % 63.23% 0.00% 0.00% 18.39% 18.39% 100.00%
$ 1,419,511 148,088 1,271,423 803,867 0 0 233,778 233,778 1,271,423

Admin Services % 63.23% 0.00% 0.00% 18.39% 18.39% 100.00%
$ 1,543,252 160,997 1,382,255 873,942 0 0 254,157 254,157 1,382,256

Engineering % 63.23% 0.00% 0.00% 18.39% 18.39% 100.00%
$ 573,481 59,827 513,654 324,762 0 0 94,446 94,446 513,654

TOTAL 4,313,513 450,000 3,863,513 2,442,738 0 0 710,388 710,388 3,863,514

Allocation Methodology based on Headcount: Headcount in Water (19.6), SM Sewer (5.7), SV Sewer (5.7), and Fire (0)
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EXHIBIT "A"

RAMONA MUNICIPAL WATER DISTRICT
Authorized Positions
Fiscal Year 2018-20

Classification

Auth. Position

Range

GENERAL MANAGER
General Manager
Total Department

ENGINEERING
Engineering Technician
Total Department

FINANCE
Chief Financial Officer
Accounting Supervisor
Information Technology Administrator
Purchasing/Warehouse Supervisor
Purchasing/Warehouse Assistant I/11
Accounting Specialist /11
Accounting Technician 11
Customer Service Representative 111
Customer Service Representative /11
Part Time Clerk

Total Department

ADMINISTRATIVE SERVICES
Administrative Services Manager
Management Analyst
Cross-Connection Program Specialist I/11
Safety and Risk Specialist
Part Time Clerk

Total Department

1.00

1.00

1.00

1.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
0.50

10.50

1.00
1.00
1.00
1.00
0.50

4.50

35-40
35-40

17/21
24/28

7/11

53-56

15/19

21

62

40

11

15

38

28
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EXHIBIT "A"
RAMONA MUNICIPAL WATER DISTRICT

Authorized Positions
Fiscal Year 2018-20

[Classification

|Auth. Position|

Range |

WATER DEPARTMENT
Water Operations Manager
Systems Supervisor
Systems Operator 111
Systems Operator I/11
Waterworks Mechanic I/11
Electrical/Instrum. Technician
Utility Supervisor
Utility Worker 111
Utility Worker I/11
Meter Services Supervisor
Meter Services Worker I11
Meter Services Worker I/11
Equipment Maintenance Mechanic I/I1
Laboratory Analyst 1/11

Total Department

Wastewater Operations Superintendent
Wastewater Treatment Supervisor
Wastewater Treatment Oper. IlI
Wastewater Treatment Oper. /11
Laboratory Analyst I/11
Collection System Supervisor
Collection System Worker Il1
Collection System Worker 1/11

Total Department

Total District

WASTEWATER OPERATIONS DEPARTMENTS

1.00
1.00
1.00
2.00
1.00
1.00
1.00
2.00
4.00
1.00
1.00
2.00
1.00
0.60
19.60

1.00
1.00
1.00
4.00
0.40
1.00
1.00
2.00

11.40

48.00

50-56
35-40

30
23/27
26/32

32
35-40

26
15/19
35-40

26
15/19
19/23
23/27

45-48
35-40

30
23/27
23/27
35-40

26
15/19
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EXHIBIT "A"

UNITS OF MEASUREMENT

Volume

1 Cubic Foot

1 Unit of Water

1 Acre Foot

7.48 Gallons
28.3 Liters
62.38 pounds

100 Cubic Feet
748 Gallons

Amount of water required to cover 1 acre 1 foot deep
43,560 Cubic Feet

435.6 Units

325,851 Gallons

12 acre inches

1,233 Cubic Meters

Flow

1 Cubic Foot per Second

7.48 Gallons per Second

448.8 Gallons per Minute

0.992 Acre Inches per Hour
1.983 Acre Feet per 24-Hour Day
28.32 Liters per Second

0.0283 Cubic Meters per Second

Approximate formula to compute depth of water applied to a field:

(cubic feet per second) x (hours) = acre inches per acre or average depth in inches

(gallons per minute) x (hours) = acre inches per acre or average depth in inches

450
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