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Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
Tuesday, October 9, 2018 

2:00 P.M. 
 

AGENDA 
 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance 
 
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 

A.3. Adoption of Agenda for Meeting of October 9, 2018 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report 
 
A.5.b. Committee Reports 
 
A.5.c.  Staff Reports  

 
B. Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for September 11, 2018 
 
 Recommendation:  To adopt the Minutes for September 11, 2018. 
 
B.1.b. Adoption of the Special Board Meeting Minutes for September 28, 2018 
 
 Recommendation: To adopt the Minutes for September 28, 2018 

 
B.1.c. Acceptance of Monthly Financial Reports – August 2018 
 
 Recommendation:  No staff recommendation. 
 

 
 
 
 

RAMONA MUNICIPAL WATER DISTRICT 
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B.1.d.  Authorization to Purchase Battalion Chief Command Vehicle and Build 
Out Command Kit for the Ramona Fire Department 

 
Recommendation: The Fire Ad Hoc Committee and Fire Department Staff 
respectfully recommend that the Board authorize the General Manager to 
execute the purchase of a command vehicle and a command build out kit.  
 

C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 

D. Agenda Items which Anticipate Possible Input from Members of the Public    
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
   

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 

 
F. Agenda Items which Anticipate Possible Input from Staff 
 
G. Closed Session – NOT OPEN TO THE PUBLIC 
  
            G.1. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 

 Initiation of litigation pursuant to Government Code section 54956.9(d)(4)-(2 cases) 
 

G.2. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 
 Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2)-

(1 case) 
 Facts and circumstances pursuant to Government Code section 54956.9(e)(1) 
 
 

H. Remaining Agenda Items 
H.1. Directors’ Reports of Reimbursed Meetings  

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to 
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. 
The report shall detail the information that may be of benefit to the District that was presented at the meeting 

 
I. Closing Agenda Items  

 
I.1. Date and Time for the Next Regular Meeting   
 
  November 13, 2018 - 2:00 p.m. 

 
Adjourn 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.   

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public.  Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared for 
the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal business 
hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. 



MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
September 11, 2018 

PRESENT 
Jim Robinson  President 
Bryan Wadlington Secretary 
Jeff Lawler  Treasurer 
Thomas Ace  Director 

ABSENT 
Jim Hickle Vice President 

A. Opening of Meeting 

A.1. Call to Order and Pledge of Allegiance 

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Robinson at 2:00 p.m., at the Ramona Community Center, 434 
Aqua Lane, Ramona, County of San Diego, State of California. 

President Robinson led the Board and members of the audience in the Pledge of Allegiance. A 
moment of silence was taken in remembrance of September 11, 2001. 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the 
Posting of the Agenda 

None. 

A.3. Adoption of Agenda for Meeting of September 11, 2018 

General Manager Barnum requested item B.1.d. be pulled off the agenda due to the absence of 
Director Hickle, to be brought back in a special board meeting sometime before October 1st. 

M\S\C MOTION TO ADOPT THE AGENDA AS AMENDED (Ace/Wadlington) 

AYES: Ace, Lawler, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: Hickle 

A.4. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

Joe Zenovic complimented the board for their efforts on the recycled water agreement. 

Mario Trejo, General Manager for the San Diego Country Estates Association, addressed the 
board regarding the recycled water agreement.  
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A.5. Announcements and/or Informational Reports from Board and/or Staff 

A.5.a. General Manager’s Report  

General Manager Barnum shared pictures of a 1927 pipeline that recently broke costing the 
District approximately $48,000 in emergency repairs. He explained that this is an example of 
deferred maintenance which the Board is addressing through the water facilities plan and as the 
District collects the funds, the remaining pipelines are being replaced in a much more cost 
effective manner over the next several years. 

 A.5.b. Committee Reports 

None. 

A.5.c.  Staff Reports 

None. 

B. Ministerial Items 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member 
requests separate action on a specific item) 

B.1.a. Adoption of the Regular Board Meeting Minutes for August 14, 2018 

Recommendation:  To adopt the Minutes for August 14, 2018. 

B.1.b. Acceptance of Monthly Financial Reports – July 2018 

Recommendation:  No staff recommendation. 

B.1.c.  Adoption of a Resolution Amending Conflict of Interest Code which 
Designates Positions within the District that Must File an Annual 
Form 700 Statement 

Recommendation:  It is respectfully recommended that the Board adopt a 
Resolution amending the District's Conflict of Interest Code and direct 
staff to submit this updated version to the County of San Diego no later 
than October 10, 2018. 

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR AS AMENDED 
(Ace/Wadlington)  

AYES: Ace, Lawler, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: Hickle 

C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening)
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D. Agenda Items which Anticipate Possible Input from Members of the Public    
(This space on the agenda is reserved in the event a member of the public is scheduled to address the 
Board) 

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 

F. Agenda Items which Anticipate Possible Input from Staff 

G. Closed Session – NOT OPEN TO THE PUBLIC 

The board entered closed session at 2:13 p.m. 

G.1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
(Government Code § 54956.8) 
Property: APN 284-150-15; APN 284-110-37; APN 284-110-38; APN 284-130-
09; APN 284-130-10, Ramona, CA 92065 
Agency Negotiators: David Barnum, Jennifer Lyon, Mike Metts  
Negotiating Party: Spangler Peak Ranch Inc.; Matthew A. Witman, as Trustee, or 
the Successor Trustee, of the Survivor’s Trust of Henry William Witman, III and 
Betty A. Witman Family Trust; Matthew Witman and Carolyn Witman; and Henry 
W. Besuden and Charlotte N. Besuden, trustees for the Henry W. Besuden & 
Charlotte N. Besuden Revocable Trust. 
Under Negotiation: Price and terms of payment 

 G.2. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 
Initiation of litigation pursuant to Government Code section 54956.9(d)(4)-(1 case) 

Closed session ended at 3:21 p.m. President Robinson stated that there was no reportable 
action.  

H. Remaining Agenda Items 

H.1. Directors’ Reports of Reimbursed Meetings 
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the 
District for their actual and necessary expenses for attending meetings outside the District shall either prepare a 
written report to be submitted at the next subsequent Board meeting or make a verbal report during the next 
regular Board meeting. The report shall detail the information that may be of benefit to the District that was 
presented at the meeting.  

None. 

H. Closing Agenda Items 

H.1. Date and Time for the Next Regular Meeting  

October 9, 2018 – 2:00 p.m. 

President Robinson adjourned the meeting at 3:21 p.m. 

Adjourn 

B.1.a. Page 3



 
 
 
 
 
 
Jim Robinson, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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MINUTES FOR THE SPECIAL MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
September 28, 2018 

 
 
PRESENT 
Jim Robinson  President 
Jim Hickle  Vice President  
Bryan Wadlington Secretary 
Jeff Lawler   Treasurer 
Thomas Ace   Director 
 
 
Opening of Meeting 
 

1. Call to Order and Pledge of Allegiance. 
 

The Special Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Robinson at 9:00 a.m., at the Ramona Community Center, 434 
Aqua Lane, Ramona, County of San Diego, State of California. 
 
President Robinson led the Board and members of the audience in the Pledge of Allegiance.   

 
The business considered and transacted at the meeting was strictly limited to the 

following: 
 
2. Public comment on any item described in this notice. 

 
Mario Trejo, General Manager of the San Diego Country Estates Association, addressed the 
Board in support of the recycled water agreement with their organization.   
 
Rex Gammon addressed the Board regarding rates, taxes and the budget in the San Vicente 
Sewer Service Area.  
 

3. Discussion and Possible Action to Adopt a Resolution Approving and 
Authorizing Execution of a Recycled Water and Effluent Disposal 
Agreement With San Diego Country Estates Association Pursuant to 
Applicable CEQA Exemptions 
 
Recommendation: District staff respectfully recommends that the Board adopt 
the attached Resolution approving and authorizing the SDCEA Agreement 
pursuant to the applicable CEQA exemptions described above.  
 

Prior to discussion on this item, Director Wadlington recused himself in an abundance of caution 
for any “potential” conflict of interest as a golfer and purchaser of golf products in bulk. 
 
Director Ace also recused himself based on a 2016 recommendation letter from the FPPC in 
regards to his residence.  
 
Both Director Wadlington and Director Ace left the board room for this agenda item.
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General Manager Barnum introduced the agenda item and summarized the actions up to this 
point with the recycled water agreements and rate setting process. He also reviewed some of 
the terms of the new agreements. Director Hickle asked questions of Mr. Trejo, General 
Manager of the San Diego Country Estates Association, in regards to their operations and  
water needs.  
 
M\S\C MOTION TO ADOPT THE RESOLUTION (Hickle/Lawler) [Resolution No. 18-

1534] 
 

AYES:  Hickle, Lawler, Robinson 
NOES:  None  
ABSTAIN: Ace, Wadlington 
ABSENT: None 
 
Director Wadlington and Director Ace returned to the board room. 

 
4.  Discussion and Possible Action to Adopt a Resolution Approving and 

Authorizing Execution of a Recycled Water and Effluent Disposal 
Agreement With Spangler Peak Ranch, Inc. Pursuant to Applicable CEQA 
Exemptions 
 
Recommendation: District staff respectfully recommends that the Board consider 
adoption of the attached Resolution approving and authorizing the Ranch 
Agreement pursuant to the applicable CEQA exemptions described above. 

 
General Manager Barnum introduced the agenda item. The board confirmed various terms of 
the agreement and the recycled water rate setting process.   

 
M\S\C MOTION TO APPROVE THE RECOMMENDATION (Lawler/Hickle) [Resolution 

No. 18-1535] 
 

AYES:  Ace, Hickle, Lawler, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: None 
 

5. Closed Session – NOT OPEN TO THE PUBLIC  
 
The board entered closed session at 9:22 a.m.  
 

CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 
Initiation of litigation pursuant to Government Code section 54956.9(d)(4)-(1 
case) 

 
Closed session ended at 10:33 a.m. President Robinson stated there was no reportable action.  
 

6. Adjourn. 
  
President Robinson adjourned the Special Meeting of the Board of Directors of the Ramona 
Municipal Water District at 10:33 a.m.
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Adjourn 
 
 
 
 
 
Jim Robinson, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. B.1.c. 
              Regular Board Meeting of October 9, 2018 
 

Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – AUGUST 2018 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of August 2018.  
 
Background 
Accounts with August financial activity are closed during the month of September and submitted 
to the Board in October.   
 
Discussion 
The monthly reports for August are submitted.    
 
Fiscal Impact 
None.  
 
Recommendation 
No staff recommendation. 

 
 
 
Prepared by:    Craig Schmollinger, Chief Financial Officer  
 
Submitted by: David Barnum, General Manager 
    
 
 
 
ATTACHMENTS:  
Attachment 1   August Financials     B.1.c. Page 2-14 

 

 



ATTACHMENT 1
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

        Agenda Item No. B.1.d. 
        Regular Board Meeting of October 9, 2018 

 
Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: AUTHORIZATION TO PURCHASE BATTALION CHIEF COMMAND VEHICLE AND 

BUILD OUT COMMAND KIT FOR THE RAMONA FIRE DEPARTMENT 
 
Members of the Board: 
 
Purpose 
To obtain Board authorization to purchase an F250 Command Vehicle and a command build out 
kit.  
 
Background 
The Ramona Fire Department contracts with CAL FIRE for a Battalion Chief who represents the 
Ramona Water District as the Fire Chief. The Chief Officer is required to have a response-ready 
command vehicle to respond to emergencies. Along with emergency responses, the command 
unit also acts as a mobile office when assigned outside the District. CAL FIRE currently 
provides Chief Officers with a 4X4 pickup that has a command kit built in. The current Ramona 
Fire Department command vehicle has exceeded the recommended replacement schedule and 
is not a reliable front line emergency vehicle. The Ramona Fire Chief is borrowing a command 
vehicle from San Diego County Fire while the current vehicle is in the shop.  
 
Discussion: 
Maintaining a modern, efficient fleet of fire apparatus and command vehicles is an essential aspect 
of meeting the growing needs of the unincorporated areas of San Diego County which includes the 
areas serviced by the Ramona Fire Department. The replacement of aging vehicles in an 
appropriate cycle will help control vehicle maintenance costs and ensure the continued efficiency of 
the Department. Maintaining appropriate frontline to reserve fire apparatus ratios will allow for the 
Department to fully meet its mission.  

 
The CAL FIRE emergency vehicle replacement cycle is every 10 years and/or 110,000 miles. San 
Diego County Fire emergency vehicle replacement is every 7 years and no limit on miles. The 
current command vehicle for the Ramona Fire Department is 12 years and 123,000 miles. 
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The Battalion Chief for Ramona Fire Department also responds to assignments outside the District, 
which includes anywhere in the state that CAL FIRE services when there are large incidents. While 
on these incidents, the state reimburses the Ramona Water District $88.00 dollars a day for the 
vehicle, covers all fuel costs, as well as the cost of the Chief Officer. Once the Chief Officer is 
released from the incident, the vehicle is sent to a demobilization site and inspected by CAL FIRE 
mechanics confirming the vehicle is response ready and there are no mechanical issues which were 
caused from the incident. Currently the Ramona Command vehicle would not pass the inspection at 
a demobilization inspection site.  
 
The required bid process has been completed and submitted to the Ramona Water District 
Purchasing Supervisor and the Chief Financial Officer. 
 
Funding for this purchase was approved on the FY18/19 RMWD Budget.  
 
Fiscal Impact 
Ford F250 4X$ $46,872.46 
Build out command kit $40,510.04 
Total Purchase price: $87,382.50 
 
 
Recommendation 
The Fire Ad Hoc Committee and Fire Department Staff respectfully recommend that the Board 
authorize the General Manager to execute the purchase of a command vehicle and a command 
build out kit.  
 
 
Prepared by:   Larry Converse, CAL FIRE Battalion Chief / Ramona District Chief 
 
Submitted by:  David Barnum, General Manager 
 
 


	100918 Agenda
	B.1.a. 091118 Minutes
	B.1.b. 092818 Minutes - Special Meeting
	B.1.c. AM Financials October 2018
	B.1.c. Attchmnt Financials

	B.1.d. AM Purchase Fire Chief Vehicle




