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Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
Tuesday, November 13, 2018 

2:00 P.M. 
 

AGENDA 
 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance 
 
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 

A.3. Adoption of Agenda for Meeting of November 13, 2018 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report 
 
A.5.b. Committee Reports 
 
A.5.c.  Staff Reports  

 
B. Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for October 9, 2018 
 
 Recommendation:  To adopt the Minutes for October 9, 2018. 

 
B.1.b. Acceptance of Monthly Financial Reports – September 2018 
 
 Recommendation:  No staff recommendation. 
 
B.1.c.  Authorization to Award a Contract for Construction of the SDCE Tank 1 

Rehabilitation and the Poway Forebay Exterior Recoating Project 
 

Recommendation: Staff respectfully recommends the Board authorize the 
General Manager to award a contract for construction of the SDCE Tank 1 
Rehabilitation and Poway Forebay Exterior Recoating Project to Paso Robles 
Tank, Inc. 
 
 

RAMONA MUNICIPAL WATER DISTRICT 



 

RMWD Board of Directors Agenda    Page 2 
November 13, 2018  
  
 

B.1.d.  Authorization to Award a Contract for Construction of the Mount 
Woodson Bypass Project 

 
Recommendation: Staff respectfully recommends the Board authorize the 
General Manager to award a contract for construction of the Mount Woodson 
Bypass Project to M-RAE Engineering, Inc. 
 

C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 

D. Agenda Items which Anticipate Possible Input from Members of the Public    
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
   

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 

 
F. Agenda Items which Anticipate Possible Input from Staff 
 
G. Closed Session – NOT OPEN TO THE PUBLIC 
   
            G.1. Conference with Legal Counsel-Anticipated Litigation 

 Initiation of litigation pursuant to Government Code section 54956.9(d)(4)-(3 cases) 
 

G.2. Conference with Legal Counsel-Anticipated Litigation 
 Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2)-

(1 case) Facts and circumstances pursuant to Government Code section 54956.9(e)(1) 
 

G.3.  Public Employee Performance Evaluation  
(Government Code § 54957)    

  Title:  General Manager  
 

G.4.  Public Employee Performance Evaluation  
(Government Code § 54957)  

  Title:  General Counsel  
 

H. Remaining Agenda Items 
 

H.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to 
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. 
The report shall detail the information that may be of benefit to the District that was presented at the meeting 

 
I. Closing Agenda Items  

 
I.1. Date and Time for the Next Regular Meeting   
 
  December 11, 2018 - 2:00 p.m. 

 
Adjourn 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.   

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 
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The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public.  Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared for 
the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal business 
hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. 
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MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
October 9, 2018 

 
PRESENT 
Jim Robinson  President 
Jim Hickle  Vice President 
Thomas Ace  Director 
 
ABSENT 
Bryan Wadlington Secretary 
Jeff Lawler   Treasurer 
 
 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance  
 

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Robinson at 2:00 p.m., at the Ramona Community Center, 434 
Aqua Lane, Ramona, County of San Diego, State of California. 
 
President Robinson led the Board and members of the audience in the Pledge of Allegiance.  
 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the 
Posting of the Agenda 

 
None. 

 A.3. Adoption of Agenda for Meeting of October 9, 2018 
 
M\S\C  MOTION TO ADOPT THE AGENDA (Hickle/Ace) 

 
AYES:  Ace, Hickle, Robinson  
NOES:  None  
ABSTAIN: None 
ABSENT: Lawler, Wadlington 
 
President Robinson noted that there were two board members absent:  Wadlington and Lawler. 
 

A.4. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

 
None. 
 

A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report   
 
None. 
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            A.5.b. Committee Reports 
 
None.  
  

  A.5.c.  Staff Reports   
 
None.  
 
B. Ministerial Items 
 
Director Hickle requested to pull item B.1.d. off the consent calendar.  
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member 
requests separate action on a specific item) 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for September 11, 

2018 
 
 Recommendation:  To adopt the Minutes for September 11, 2018. 
 
B.1.b. Adoption of the Special Board Meeting Minutes for September 28, 

2018 
 
 Recommendation: To adopt the Minutes for September 28, 2018 

 
B.1.c. Acceptance of Monthly Financial Reports – August 2018 
 
 Recommendation:  No staff recommendation. 
 

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR AS AMENDED 
(Ace/Hickle)  

 
AYES:  Ace, Hickle, Robinson 
NOES:  None  
ABSTAIN: None 
ABSENT: Lawler, Wadlington 
 

B.1.d.  Authorization to Purchase Battalion Chief Command Vehicle and 
Build Out Command Kit for the Ramona Fire Department 

 
Recommendation: The Fire Ad Hoc Committee and Fire Department Staff 
respectfully recommend that the Board authorize the General Manager to 
execute the purchase of a command vehicle and a command build out kit.  

 
Director Hickle asked questions about the frequency of offsite coverage, the command kit 
module components and type of vehicle being purchased in an interest to find cost savings. 
CalFire Chief Converse and Chief Scales reviewed the specifics about the vehicle and 
command kit module and its various uses. Discussion followed. Director Ace, who is on the Fire 
Ad Hoc Committee, confirmed the issues reviewed and considered by the ad hoc before the 
Fire ad hoc made the recommendation.       
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M\S\C MOTION TO ACCEPT ITEM B.1.d. (Hickle/Ace)  
 
AYES:  Ace, Hickle, Robinson 
NOES:  None  
ABSTAIN: None 
ABSENT: Lawler, Wadlington 
 
C. Public Hearing/Bid Openings 

(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 

D. Agenda Items which Anticipate Possible Input from Members of the Public    
(This space on the agenda is reserved in the event a member of the public is scheduled to address the 

 Board) 
     

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 
 

F. Agenda Items which Anticipate Possible Input from Staff 
 
G. Closed Session – NOT OPEN TO THE PUBLIC 
  
President Robinson called for a break at 2:20 p.m.  
 
The board entered closed session at 2:30 p.m.  
 

G.1. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 
 Initiation of litigation pursuant to Government Code section 54956.9(d)(4)-(2 

cases) 
 

G.2. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 
 Significant exposure to litigation pursuant to Government Code section 

54956.9(d)(2)-(1 case). Facts and circumstances pursuant to Government Code 
section 54956.9(e)(1) 

 
Closed session ended at 3:36 p.m. Legal Counsel reported that there was direction given and 
no reportable action.  
 
H. Remaining Agenda Items  

 
H.1. Directors’ Reports of Reimbursed Meetings  

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the 
District for their actual and necessary expenses for attending meetings outside the District shall either prepare a 
written report to be submitted at the next subsequent Board meeting or make a verbal report during the next 
regular Board meeting. The report shall detail the information that may be of benefit to the District that was 
presented at the meeting.  

 
None.   
 
I. Closing Agenda Items  
 
 I.1. Date and Time for the Next Regular Meeting   

 
  November 13, 2018 – 2:00 p.m. 
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President Robinson adjourned the meeting at 3:37 p.m. 
 
Adjourn 
 
 
 
 
 
 
Jim Robinson, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. B.1.b. 
              Regular Board Meeting of November 13, 2018 
 

Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – SEPTEMBER 2018 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of September 2018.  
 
Background 
Accounts with September financial activity are closed during the month of October and submitted to the 
Board in November.   
 
Discussion 
The monthly reports for September are submitted.    
 
Fiscal Impact 
None.  
 
Recommendation 
No staff recommendation. 

 
 
 
Prepared by:    Craig Schmollinger, Chief Financial Officer  
 
Submitted by: David Barnum, General Manager 
    
 
 
 
ATTACHMENTS:  
Attachment 1   September Financials     B.1.b. Page 2-14 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
        Agenda Item No. B.1.c.  
        Regular Board Meeting of November 13, 2018 

 
Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE SDCE 

TANK 1 REHABILITATION AND THE POWAY FOREBAY EXTERIOR RECOATING 
PROJECT  

 
Members of the Board: 
 

Purpose 
To obtain Board authorization for the General Manager to award a contract for the rehabilitation 
of SDCE Tank 1 and recoating of the exterior of the Poway Forebay. 
 
Background  
In June 2016, Ramona Municipal Water District (“District”) staff retained the services of Aquatic 
Inspections, Inc. to perform an inspection on the San Diego Country Estates (SDCE) Tank 1 to 
determine condition of the existing tank and the extent of the repairs necessary.  Aquatic 
Inspections Inc. completed the inspections and provided the District with recommendations 
including interior and exterior recoating of the tank to address corrosion issues as well as 
miscellaneous repairs. 
 
In November 2017, District Staff retained the services of CSI Services, Inc. to perform exterior 
coating evaluation of the Poway Forebay Tank to determine condition.  CSI completed the 
evaluation and provided the District with recommendations including exterior spot repairs and 
overcoat of the exterior paint system. 
 
In July 2018, the Board approved the FY 2018/2019 Operating Budget which includes funds for 
the two following projects: 

• $750,000 for the SDCE Tank 1 Rehabilitation under Tank Rehabilitation Program (Water 
CIP - Fund 43, Page 34, Line 30) 

• $75,000 for the Poway Forebay Exterior Recoating Project (Water CRP – Fund 11, Page 
39, Line 20)   

 
In October 2018, the project was advertised and a non-mandatory pre-bid meeting was held at 
the project site on October 18, 2018; eight people attended the pre-bid meeting representing 
seven different companies. 
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Discussion  
Construction bids were received from two contractors and opened during a public bid opening on 
November 6, 2018 at District offices.  Bids obtained are summarized in the table below: 

COMPANY NAME 
BID SCHEDULE A 
(SDCE TANK 1) 

BID SCHEDULE B 
(POWAY TANK) BID TOTAL 

PASO ROBLES TANK, INC. $   688,001 $   79,001  $    767,002 

UTILITY SERVICE COMPANY, INC. $   861,550 $   88,100  $    949,650  

 
Review of the bids determined the lowest qualified bidder for this project to be Paso Robles Tank, 
Inc. with a total bid amount of $ 767,002.  Construction of the project can begin upon receipt of 
Board approval for award of the project.  

Fiscal Impact 
Total Bid from Paso Robles Tank, Inc.: $  767,002. 
 
Recommendation  
Staff respectfully recommends the Board authorize the General Manager to award a contract for 
construction of the SDCE Tank 1 Rehabilitation and Poway Forebay Exterior Recoating Project 
to Paso Robles Tank, Inc. 
 

 

Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: D. Michael Metts, P.E., District Engineer 
 
Submitted by: David Barnum, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
        Agenda Item No. B.1.d.  
        Regular Board Meeting of November 13, 2018 

 
Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE MOUNT 

WOODSON BYPASS PROJECT 
 
Members of the Board: 
 

Purpose 
 

To obtain Board authorization for the General Manager to award a contract for the construction 
of the Mount Woodson Bypass Project 
 
Background  
 

The Ramona Municipal Water District (“District”) owns and operates the 10 million gallon Mount 
Woodson Reservoir which is the largest storage reservoir within the RMWD Water System. 

District staff identified the need to complete installation of a reservoir bypass for safety and 
redundancy purposes to the water system.  The District is mandated by the California Department 
of Water Resources (DWR) - Division of Safety of Dams (DSOD) to operate the reservoir’s 20-in 
outlet valve on an annual basis.  In case of a valve failure, the bypass will be used to continue 
providing water to customers while repairs are being made.  Bypass will also be used in case the 
reservoir needs to be out of service for maintenance and/or repairs.    

In July 2018 the Board approved the FY 2018/2019 Operating Budget which includes funds for 
the Mount Woodson Bypass Project (Water CIP - Fund 43, Page 34, Line 28: $225,000).   
 
In October 2018, project was advertised and a non-mandatory pre-bid meeting was held at the 
project site on October 16, 2018; four people attended the pre-bid meeting representing three 
different contacting companies. 
  
Discussion  
 

Project bids were received from seven contractors and opened during a public bid opening on 
November 6, 2018 at District offices.  Bids obtained are summarized in the table below: 
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COMPANY NAME BID TOTAL 

M-RAE ENGINEERING, INC.  $    185,700  

BLUE PACIFIC ENGINEERING & CONSTUCTION  $    200,610  

RAMONA PAVING & CONSTRUCTION CORPORATION  $    234,270  

AToM ENGINEERING CONSTRUCTION, INC.  $    247,398  

BALI CONSTRUCTION, INC.  $    258,886  

BURTECH PIPELINE, INC.  $    288,000  

TRANSTAR PIPELINE, INC.  $    295,050 

 
Review of the bids determined the lowest qualified bidder for this project to be M-RAE 
ENGINEERING, INC.. with a total bid amount of $ 185,700.  Construction of the project can begin 
upon receipt of Board approval for award of the project.  

Fiscal Impact 
 
Total Bid from M-RAE Engineering, Inc. Bid: $ 185,700. 
 
Recommendation  
 
Staff respectfully recommends the Board authorize the General Manager to award a contract for 
construction of the Mount Woodson Bypass Project to M-RAE Engineering, Inc. 
 

 

Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: D. Michael Metts, P.E., District Engineer 
 
Submitted by: David Barnum, General Manager 
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