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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. 3.a. 
              Special Board Meeting of August 20, 2019 
 

Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – JUNE 2019 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of June 2019.  
 
Background 
Accounts with June financial activity are closed during the month of July and submitted to the Board 
in August.   
 
Discussion 
The monthly reports for June are submitted.    
 
Fiscal Impact 
None.  
 
Recommendation 
No staff recommendation. 
 
 
Prepared by:    Craig Schmollinger, Chief Financial Officer  
 
Submitted by: David Barnum, General Manager 
 
 
 
 
ATTACHMENTS:  
Attachment 1   June Financials    3.a. Page 2-14 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. 3.b.  
                                      Special Board Meeting of August 20, 2019 
 
Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: AUTHORIZATION TO ENTER INTO A MUTUAL AID AGREEMENT WITH MERCY 

MEDICAL TRANSPORTATION SERVICE FOR AMBULANCE SERVICES 
 
Members of the Board: 
 
Purpose 
To enact a Mutual Aid Agreement for ambulance services between Ramona Fire Department 
(RFD) and Mercy Medical Transportation Service (Mercy).  
 
Background 
Prior to March 2019, the Julian Cuyamaca Fire Protection District (JCFPD) contracted with San 
Diego County Health and Human Services, Medical Care Services Division (County EMS) to 
provide Advanced Life Support (ALS) ambulance transport services to the unincorporated 
communities of Julian, Cuyamaca, Santa Ysabel, and surrounding unincorporated areas. That 
service area directly borders Ramona to the East. JCFPD and RFD were both dispatched by the 
CAL FIRE Monte Vista Interagency Command Center (MVICC) on contract. Because both 
public safety agencies occasionally responded to each other’s adjacent area, and both agencies 
were dispatched by MVICC, there was no delay and aid was given in absence of a formal 
Mutual Aid agreement. In March 2019, the Julian Cuyamaca Fire Protection District was 
dissolved and ambulance transportation authority was given to Mercy by San Diego County 
EMS. This means that all response areas that JCFPD’s ambulance responded to became the 
responsibility of Mercy. 

 
Discussion  
RMWD Legislative Code Section 5.22.020 states, “The Ramona Fire Department will not 
respond nor provide services beyond the boundaries of the District except in the case of a bona 
fide mutual aid request or a contract for service.” A Mutual Aid Agreement is designed to reduce 
delays associated with a dispatch center seeking approval of an agency representative before 
initiating an ambulance response. Mutual aid agreements are an industry standard in public 
safety and require that both agencies can provide equal services without unjust burden on a 
single entity.  
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Recently, Mercy and RMWD/RFD staff agreed that it would be prudent to enter a Mutual Aid 
Agreement with one another to maintain compliance with RMWD Legislative Code, and provide 
mutual protection for both areas by ensuring an ambulance response is initiated immediately in 
cases that no available home resource is available. 
 
The attached Mutual Aid Agreement has been contributed to, and reviewed by, subject matter 
experts, RMWD/RFD staff, and legal counsel. All parties have agreed that neither agency bears 
an unfair burden, and community interest is top priority. 
 
Fiscal Impact 
None 
 
Recommendation 
Staff respectfully recommends that the Board approve ratification of the attached Mutual Aid 
Agreement between RMWD/RFD and Mercy. 
 
 
Prepared by:  Larry Converse, CAL FIRE Battalion Chief / Ramona District Chief 
 
Submitted by:             David Barnum, General Manager 
 

ATTACHMENTS: 
Attachment 1            Mutual Aid Agreement     3.b. Page 3-7 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. 4. 
Special Board Meeting of August 20, 2019 

Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION FOR A STUDY OF THE DISTRICT’S 

UNTREATED WATER SYSTEM  
 
Members of the Board: 
 
Purpose 
To obtain Board approval of an evaluation of the existing untreated water system. 
 
Background  
Ramona Municipal Water District (District) has a total service area of approximately 75 square 
miles, located within the eastern mountains of San Diego County, encompassing the Santa 
Maria Valley and surrounding hills, with elevations ranging between 1,300 and 2,100 feet mean 
sea level (msl).  The potable water supply for the community of Ramona is derived from the San 
Diego County Water Authority (SDCWA) aqueduct system.  The Poway Pump Station, located 
at an approximate elevation of 775 feet msl, conveys water over 1,000 vertical feet to serve the 
residents of Ramona. 
 
In addition to imported potable water supplies, the District imports untreated water from the 
SDCWA, using a second set of pumps located at the Poway Pump Station.  Untreated water is 
conveyed from the SDCWA untreated water aqueduct to Lake Ramona.  Approximately 200 
agricultural users make use of this untreated water supply and untreated water is not available 
for domestic consumption.  In additional to agricultural uses, the untreated water system 
provides fire protection to the western extents of the District Fire service area.   
 
In the early 1980s, as the result of ongoing drought and continued growth, the District defined 
the need to acquire more regional water and provide more water storage.  The District put the 
issue to a vote seeking funds to build a large reservoir. The measure was approved by a narrow 
margin and significant opposition to the project continued.  In 1988, the District completed 
construction of Lake Ramona, located in the western portion of the District service area on the 
Green Valley Truck Trail.  The original design for Lake Ramona included additional pipelines, 
pumps and a water treatment facility for Lake Ramona to achieve its projected potential as an 
emergency and domestic water supply for Ramona.  Another vote of the people to approve the 
funding was never completed and the original design for Lake Ramona was never completed. 

 

 



4. Page 2 

Construction of Lake Ramona resulted in various District obligations with the Blue Sky Preserve 
and the Malone property, located to the west of the lake outside the District service boundary.  
Through agreement, the Malone property has rights to approximately 300 acre-feet of untreated 
water from Lake Ramona on an annual basis and the District is required to convey water into 
Lake Ramona to offset this untreated water demand. 
 
Finally, the District incurs various regulatory and operational requirements associated with Lake 
Ramona.  The District incurs annual permitting obligations of approximately $70,000, as well as 
SDCWA capacity fees of approximately $120,000.  Operationally, the District has an annual 
cost of approximately $410,000 to offset evaporation of untreated water from Lake Ramona. 
 
Discussion  
As discussed above, the annual cost to the District for the various legal, regulatory and 
operational obligations of importing untreated water and Lake Ramona can be up approximately 
$1,000,000 per year, depending on weather and other factors.   

The annual use of untreated water within the District has dramatically decreased over time.  In 
FY 2017/18 there was 1,322 acre feet of untreated water used at RMWD, compared to 7,473 
acre feet in FY 1996/97. 

Additionally, the SDCWA has projected the cost of untreated water to increase over the coming 
years which will put additional downward pressure on untreated water use.   

As the use of untreated water continues to decrease, the cost per unit will increase to cover 
fixed costs and at some point, the viability of an untreated water system diminishes to 
unsustainable levels. 

To address the ongoing challenges of the untreated water system, District staff is proposing to 
conduct an Untreated Water System Concept Study (Concept Study).  The objective of the 
Concept Study is to define alternatives to the untreated water system, identify opportunities to 
reduce operational and maintenance costs, potentially increase recycled water use and 
maximize the current facilities.  The Concept Study will review several alternatives to identify the 
most cost efficient and operationally efficient options including: 

• Conversion of the untreated water system to a recycled water system over time 
• Conversion of the Woodson Untreated Reservoir to recycled water  
• Conversion of the untreated water system to treated water, serving both non-potable and 

potable demands 
• Identification and possible abandonment of unused portions of the untreated water 

system to reduce costs 
• Conversion of the untreated water system to a treated water non-potable system 
• Options for fire protection currently being provided by untreated water system 
• Options for pumping untreated water 
• No project (do nothing) 
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The Concept Study is not intended to culminate in design or construction at this time.  Rather, 
the intent is to evaluate the legal, operational, maintenance and regulatory considerations and 
define future policy for the untreated water system.   

Fiscal Impact  
The proposed Concept Study is not currently identified in the District Water Facilities Plan.  The 
proposed not to exceed costs for the Concept Study is $50,000. 
 
Recommendation  
Staff respectfully recommends that the Board approve completion of the Untreated Water 
System Concept Study to be brought back to the Board for further consideration. 
 
 
Prepared by: D. Michael Metts, PE, District Engineer 
 
Submitted by:   David Barnum, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. 5. 
Special Board Meeting of August 20, 2019 

Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION FOR CONSTRUCTION OF RECYCLED 

WATER DISPOSAL SPRAY FIELDS FOR THE SAN VICENTE WATER RECLAMATION 
PLANT; AND FINDING THE SAN VICENTE UPPER SPRAY FIELD PROJECT EXEMPT 
FROM CEQA 

 
Members of the Board: 

Purpose 
To obtain Board approval for the construction of needed effluent disposal facilities for the San 
Vicente Water Reclamation Plant pursuant to CEQA exemptions and authorization to the 
General Manager to advertise for bids for the San Vicente Upper Spray Field Project (referred to 
as the “SV Spray Field Project” or “Project”). 

Background  
The San Vicente Wastewater Service Area services approximately 3,800 equivalent dwelling 
units (“EDU's”), primarily single-family residences. The San Vicente Water Reclamation Plant 
(“SVWRP”) can treat up to 800,000 gallons per day, with a current tributary flow of 
approximately 550,000 gallons per day. Treated effluent is stored on site in three large effluent 
ponds, prior to being conveyed to existing recycled water users for ultimate disposal through 
landscape and agricultural irrigation.  

In February 1993, the Regional Water Quality Control Board (“Regional Board”) adopted Order 
No. 93-03, Waste Discharge Requirements for the San Vicente Treatment Plant, Ramona 
Municipal Water District, San Diego County and subsequently adopted addenda thereto 
(collectively “Order No. 93-03”). Order No. 93-03 established the requirements for the discharge 
of up to 0.60 million gallons per day (“MGD”) treated wastewater via spray irrigation adjacent to 
the treatment plant, which includes the area of the Lower Spray Field Project. The Order also 
established requirements for the discharge of reclaimed water to the area formerly known as 
Solk Ranch (which is now known as Spangler Peak Ranch) for agricultural irrigation, which 
includes the area of the Upper Spray Field Project.  On June 8, 1995, the Regional Board 
approved Addendum No. 2 to Order No. 93-03 of the District’s wastewater discharge 
requirements program.  In 1999, the treatment capacity of the SVWRP was expanded to 
800,000 gallons per day, including improvements to the treatment plant, construction of  
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new storage pond area, and construction of a recycled water pipeline to the San Vicente Golf 
Course.   

Effluent disposal has traditionally been accomplished through landscape and agricultural 
irrigation, but the Regional Board has authorized spraying under the District’s current permits.  
For more than a decade, the SVWRP has successfully disposed of its treated effluent without 
the need for recycled water spray fields.  Historically, effluent disposal was governed by a three-
party agreement, defining the means and methods by which recycled water would be distributed 
and used. That agreement ended September 30, 2018. 

Prior to expiration of the three-party effluent disposal agreement, District staff negotiated two 
new agreements with San Diego Country Estates and Spangler Peak Ranch for continued 
recycled water use, which will expire on September 30, 2028 and September 30, 2019, 
respectively. In the winter of 2018 and spring of 2019, San Diego County experienced a 
significant amount of rainfall. These storms persisted to the extent that recycled water use was 
greatly curtailed.  As a result, SVWRP effluent has been retained in on-site storage ponds to 
prevent unauthorized discharges. Recycled water users are again requesting water deliveries, 
but not to the extent that stored water volumes are being significantly or sufficiently reduced.  
There is currently an emergency need to reduce the stored water volume and lawfully dispose 
of effluent to prevent a spilling event and have appropriate storage capacity before entering into 
the next rainy season. 

Discussion  
A second year of significant rainfall could potentially exceed the available storage volume of on-
site effluent storage. Such an event would likely result in unauthorized discharges from the 
SVWRP, and significant fines by the Regional Board. District staff, as a means of avoiding these 
potential unauthorized discharges, has been working to design recycled water spray fields as a 
means of effluent disposal. The Board is reminded that the District’s Santa Maria Water 
Reclamation Plant uses spray fields for effluent disposal.   

Attachment 1 illustrates the proposed facilities for effluent disposal for the SVWRP. Recycled 
water will be conveyed to the upper spray field area (which the District recently acquired 
possession of) through an existing 12- and 8-inch pipeline, which is also used for recycled water 
deliveries to Spangler Peak Ranch. Six irrigation circuits will be used intermittently to dispose of 
recycled water, using a programmable irrigation controller. Commercial power will be acquired 
from an existing transformer located at the site. The spray field system is designed to dispose of 
approximately 6.0 acre-feet per week, based on an 8-hour daily operating schedule. 

Also shown on Attachment 1, a lower spray field area could also be constructed on land that the 
District either owns or has a spray easement over, which are located west of Vicente Meadow 
Drive. Similar to the upper spray area, the lower spray area has been used for effluent disposal 
in the past. Discussion of construction on the lower spray field area would be brought back to 
the Board at a future date. 
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The upper spray field is an emergency facility to be used only when insufficient recycled water 
sales necessitate disposal of excess recycled water. This recycled water disposal facility will 
protect the District from potentially significant penalties and fines by preventing unauthorized 
recycled water discharges and will allow the District to continue to provide sewer services to the 
San Vicente Wastewater Service Area.   

CEQA 
On July 11, 1989, the District approved a Negative Declaration for increased flow up to 0.75 
MGD in accordance with the California Environmental Quality Act (“CEQA”). On June 11, 2019, 
the District adopted Resolution No. 19-1539, finding, among other things that the acquisition of 
certain property related to the Upper Spray Field Project and its use as emergency spray fields 
was categorically exempt from CEQA as existing facilities, a Class 1 exemption under Title 14 of 
the California Code of Regulations (“CCR”) section15301. 
 
The Project has been evaluated based on the amount of additional infrastructure that will need 
to be constructed and staff has concluded that there is negligible or no expansion of an existing 
use of publicly owned utilities. The District will continue to dispose of all treated effluent from the 
Plant in accordance with regulations of the Regional Board and other agencies. Recycled water 
will continue to be discharged at that same combined volume to already approved properties 
and within previously approved Regional Board limits. The Project would continue effluent 
disposal under the current permits and wastewater discharge requirements program.  The area 
was found not to have protected species or habitats. There is no significant cumulative impact of 
continuing with the Project over time and there is no reasonable possibility of resulting in a 
significant effect.  Therefore, Staff respectfully submits that the existing facilities (Class 1) 
exemption under 14 CCR §15301 applies to the Project.  
 
Additionally, the Class 4 Categorical Exemption consists of minor public or private alterations in 
the condition of land, water, and/or vegetation that do not involve removal of healthy, mature, 
scenic trees except for forestry or agricultural purposes. Examples provided in 14 CCR §15304 
of the CEQA Guidelines include grading on land (with specific limitations), new gardening or 
landscaping, earthen fill, improvement of habitat in wildlife management areas, and certain 
temporary uses of land that have negligible effects on the environment. Staff respectfully 
submits that the minor alteration to land (Class 1) exemption under 14 CCR §15304 also applies 
to the Project. 
 
A Notice of Exemption is attached for the spray field area (Attachments 2), which staff requests 
the Board to approve and authorize for filing.  

Fiscal Impact  
The San Vicente Upper Spray Fields have a total projected construction cost of $850,000.  
 
Recommendation  
Staff respectfully recommends that the Board find that the Project is exempt from CEQA and 
adopt the Notice of Exemption for the spray field area, approve its filing, and authorize the 
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General Manager to advertise for bids from local contractors for construction of the San Vicente 
Recycled Water Upper Spray Field. 

Prepared by: D. Michael Metts, PE, District Engineer 
 
Submitted by:   David Barnum, General Manager 
 
 
 
ATTACHMENTS: 
Attachment 1   San Vicente Effluent Disposal System Map   5. Page 5  
Attachment 2   Notice of Exemption – Upper Spray Fields     5. Page 6-8 
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RAMONA  MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
                          Agenda Item No. 6. 
                          Special Board Meeting of August 20, 2019 
 

Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT A RESOLUTION TO AMEND THE 

RMWD BUDGET FOR FISCAL YEAR 2019-2020  
 
Members of the Board: 
 
Purpose 
Discussion and possible action for a Resolution to adopt the Fiscal Year 2019-20 amended 
budget.  
 
Background 
Historically, the RMWD Board has adopted a one-year or annual budget. On July 31, 2018, the 
Board considered and adopted a two-year budget for Fiscal Years (FY) 2018-20, which provides 
several advantages over a one-year budget, including enhanced transparency, improved long 
term financial planning, greater emphasis on service delivery, a clearer link between 
operations/capital activities and spending and a reduction in staff time and costs.  Numerous 
other public entities in California utilize a two-year or multi-year budget with success. 
 
The budget process began in March 2018 and included a very comprehensive bottom up review 
of all revenues and expenditures.  This adopted FY 2018-20 two-year budget reflects this 
review, past Board actions/direction and review by the two Board appointed Ad-Hoc committees 
(Fire and Budget). These committees each met several times to review draft figures for both 
years in recommended FY 2018-20 two-year budget, including revenues, expenditures, and 
operating, capital, and debt service figures. 
 
From time-to-time, it is a prudent practice for an agency to review assumptions and updated 
actual figures, to serve as the backbone for recommended budget revisions that incorporate 
these realities.  As originally contemplated for this two-year budget, this mid-cycle review seeks 
to accomplish the noted update through the proposed amended FY 2019-20 budget. 
 
Discussion 
The proposed amended FY 2019-20 budget describes the sources and uses of funds for the 
covered period. In accordance with fund accounting requirements (Color of Money), water 
revenues are used to pay water expenses, sewer revenues are used to pay sewer expenses, 
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etc. throughout the District.  This budget continues to meet required fund accounting principles 
for all the District’s distinct operating, capital, and debt service funds. 
 
This proposed amended FY 2019-20 builds on the adopted two-year budget in making great 
strides in addressing deferred maintenance on capital infrastructure, paying off debt and 
reducing long term liabilities.   
 
The recommended amended budget maintains minimum fund balance reserve levels as 
outlined in sewer and water rate studies.  These studies were completed by professional third-
party experts and previously adopted by the Board. 
 
While there are several revisions throughout the proposed amended budget document, the vast 
majority are for “small course corrections” based on updated assumptions, known figures, Board 
actions since adoption in July 2018, and so on. 
 
Fiscal Impact 
The total amended budget for fiscal year 2019-20 includes total revenues of about $39 million 
and total expenditures of about $50 million. There are available funds through estimated fund 
balance figures, combined with estimated FY 2019-20 revenues, to adequately fund the 
referenced expenditures. 
 
Recommendation 
Staff respectfully recommends that the Board adopt the attached Resolution to amend the FY 
2019-20 Budget. 
 
 
Prepared by:  Craig Schmollinger, Chief Financial Officer  
    
Submitted by:   David Barnum, General Manager             
 
 
ATTACHMENTS: 
Attachment 1     Proposed Resolution     6. Page 3-4   
Exhibit A    RMWD Amended Budget FY 2019-20     6. Page 5-53  
 
 
 
 
  



RESOLUTION NO.  19-XXXX 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
RAMONA MUNICIPAL WATER DISTRICT  

AMENDING THE BUDGET FOR FISCAL YEAR 2019-20 

WHEREAS, the Ramona Municipal Water District (“District”) is organized and operates 
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the 
California Water Code; and 

WHEREAS, there has been presented to the Board of Directors a proposed budget for 
the District for fiscal years 2018-2019 and 2019-2020, combined in one document; and 

WHEREAS, the proposed budget was prepared in accordance with the financial policies 
of the District; and 

WHEREAS, the Board of Directors appointed Board members to two Ad Hoc 
Committees that reviewed various components of the proposed budget for both noted fiscal 
years; and 

WHEREAS, the Board of Directors considered and adopted the proposed two-year 
budget through Resolution 18-1531 at its public meeting on July 31, 2018 and heard any public 
comments on the proposed budget; and 

WHEREAS, the FY19-20 budget is desired to be amended to account for various known 
factors, along with updated revenue, expenditure, and project adjustments based on changes in 
various matters that occurred following the July 31, 2018 adoption date of the current two-year 
budget; and 

WHEREAS, the Board of Directors considered proposed amendments to the adopted 
FY19-20 budget at its public meeting on August 20, 2019 and heard any public comments on the 
proposed amended budget; and 

WHEREAS, the proposed amended budget has been reviewed and considered by the 
Board, and it has been determined to be in the best interest of the District to adopt such amended 
budget for the sound financial operation of the District.  

NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of 
Directors of the Ramona Municipal Water District as follows: 

Section 1. The matters set forth in the recitals to this Resolution are true and correct 
statements. 

Section 2. The Ramona Municipal Water District Amended Budget, a copy of which 
is attached hereto as Exhibit “A”, is hereby adopted as the Ramona 
Municipal Water District Budget and establishes amended appropriations 
for the 2019-20 fiscal year, subject to the completion of any necessary meet 
and confer obligations with recognized bargaining groups.  

ATTACHMENT 1
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Section 3.  The General Manager may authorize budget adjustments involving 
offsetting revenues and expenditures within adopted appropriation limits.  

Section 4. The General Manager may authorize increases in an appropriation for a 
specific purpose where the appropriation is offset by unbudgeted revenue, 
which is designated for said specific purpose. 

Section 5. That all appropriations in Capital Improvement Funds and Capital 
Replacement Funds remaining unexpended at June 30, 2019, are hereby 
appropriated to FY 2019-20.   

Section 6. That all appropriations for outstanding encumbrances as of June 30, 2019, 
are hereby continued into FY 2019-20 for such existing contracts or 
obligations. 

Section 7. The Chief Financial Officer is hereby authorized and directed to distribute 
the Fiscal Year 2019-20 amended appropriations to the various accounts of 
the District in accordance with generally accepted accounting practices and 
consistent with the purposes and objectives identified in the approved 
budget. 

ADOPTED, SIGNED AND APPROVED at a special meeting of the Board of Directors 
of Ramona Municipal Water District held on the 20th day of August 2019, by the following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

____________________________________  
Jim Robinson 
President, Board of Directors 
Ramona Municipal Water District 

ATTEST: 

________________________________ 
Bryan Wadlington 
Secretary, Board of Directors 
Ramona Municipal Water District 
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ALL FUNDS SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

ALL FUNDS SUMMARY
1 1
2 Beginning Balances 2
3 Operating Funds 24,005,669 25,375,034 22,274,282 3
4 Debt Service 3,837,375 3,999,715 2,627,045 4
5 Capital Improvement Funds 5,524,433 6,298,838 5,851,310 5
6 Capital Replacement Funds 8,513,911 8,991,336 15,321,736 6
7 Total Beginning Balances  41,881,388 44,664,924  46,074,373 7
8 8
9 Sources of Revenues 9

10 Operating Funds 31,615,751 30,851,900 32,312,793 10
11 Debt Service 468,800 432,731 823,055 11
12 Capital Improvement Funds 186,500 605,472 1,163,000 12
13 Capital Replacement Funds 5,075,200 5,444,900 5,332,000 13
14 Total Sources of Revenues 37,346,251 37,335,003 39,630,848 14
15 15
16 Available Funds 16
17 Operating Funds 55,621,420 56,226,934 54,587,075 17
18 Debt Service 4,306,175 4,432,446 3,450,100 18
19 Capital Improvement Funds 5,710,933 6,904,310 7,014,310 19
20 Capital Replacement Funds 13,589,111 14,436,236 20,653,736 20
21 Total Available Funds 79,227,639 81,999,927 85,705,221 21
22 22
23 Uses of Funds 23
24 Operating Funds 48.0 35,990,076 33,952,652 48.0 34,517,949 24
25 Debt Service  2,121,855 1,805,401  1,096,535 25
26 Capital Improvement Funds 1,420,000 1,053,000 963,000 26
27 Capital Replacement Funds 8,562,000 2,614,500 13,690,500 27
28 Total Uses of Funds 48.0 48,093,931 39,425,553 48.0 50,267,984 28
29 29
30 Interfund Transfers 30
31 31
32 Transfer from San Vicente 04, to Capital Fund 22 500,000 500,000 800,000 32

Transfer from San Vicente 04, to Capital Fund 14 0 0 250,000
33 Transfer from Santa Maria 05, to Capital Fund 25 3,000,000 3,000,000 1,500,000 33
34 Transfer from Water Operations 01, to Capital Fund 11 2,250,000 2,250,000 0 34
35 Transfer from Water Operations 01, to Capital Fund 43 0 0 750,000 35
36 5,750,000 5,750,000 3,300,000 36
37 Ending Balances 37
38 Operating Funds  19,631,344 22,274,282  20,069,125 38
39 Debt Service 2,184,320 2,627,045 2,353,565 39
40 Capital Improvement Funds 4,290,933 5,851,310 6,301,310 40
41 Capital Replacement Funds 8,527,111 15,321,736 9,263,236 41
42 Total Ending Balances 34,633,708 46,074,374 37,987,237 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50

BUDGET

RAMONA MUNICIPAL WATER DISTRICT

    FY 2019-20
BUDGET

    FY 2018-19     FY 2018-19
ESTIMATE

RMWD BUDGET
FISCAL YEAR 2019-2020
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ALL FUNDS SOURCES OF REVENUES SUMMARY
FISCAL YEAR 2019 - 2020

BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT

ALL FUNDS-SOURCES OF REVENUES
1 Sources of Revenues 1
2 Water sales 10,900,000 10,000,000 11,100,000 2
3 Water system charge 4,300,000 4,300,000 4,610,000 3
4 Fees 250,000 255,000 250,000 4
5 Penalties and misc revenues 245,000 253,000 250,000 5
6 Meter installation 12,000 1,000 12,000 6
7 Fire EDU charges 2,700,172 2,725,000 2,726,885 7
8 Ambulance charges 1,150,000 1,150,000 1,200,000 8
9 Fire prevention fees/First response fees 33,000 30,000 30,000 9

10 Subscription program 7,000 7,000 7,000 10
11 Park Fund Improvement District A 140,000 140,000 142,800 11
12 Sewer service charges 6,385,372 6,435,000 6,601,108 12
13 Sewer availability charge 38,490 38,900 39,000 13
14 Earnings on investments  232,500  632,600  249,800 14
15 Assessment District 99-1 27,000 10,031 0 15
16 Property taxes 5,916,000 6,220,000 6,250,000 16
17 Restricted water and sewer fees 55,000 460,472 55,000 17
18 Connection and other fees 100,000 70,000 70,000 18
19 Sewer capacity charges 0 0 0 19
20 Fire mitigation fees 140,000 100,000 140,000 20
21 Sale of effluent/tertiary 380,000 445,000 670,000 21
22 Energy/pumping charge 1,950,000 1,685,000 1,920,000 22
23 Grant/debt revenues 0 0 7,255 23
24 Property sale proceeds 0 0 0 24
25 DCP/Mt Woodson CFD 0 0 0 25
26 Total Sources of Revenue 34,961,534 34,958,003 36,330,848 26
27    27
28 28
29 29
30 30
31 31
32 32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
52 52
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ALL FUNDS USES OF FUNDS SUMMARY
FISCAL YEAR 2019 - 2020

BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT

ALL FUNDS- USES OF FUNDS SUMMARY
1 Operating Funds 1
2 Personnel 48.0 7,311,629 48.0 7,112,518 48.0 7,722,862 2
3 Ops & Maintenance (incl. Fund 01, 04, 05 cap transfers) 28,678,447 26,835,234 26,795,090 3
4 Equipment/debt service 0 4,900 0 4
5 Total Operating Funds 48.0 35,990,076 48.0 33,952,652 48.0 34,517,952 5
6 6
7 Debt Service Funds 7
8 Principal 896,265 895,734 275,000 8
9 Interest 132,148 132,148 104,055 9

10 Uses of Funds 1,079,942 764,019 713,980 10
11 Operations and Maintenance (prof services) 13,500 13,500 3,500 11
12 Total Debt Service Funds 2,121,855 1,805,401 1,096,535 12
13 13
14 Capital Improvement Program Funds 14
15 Capital Projects 1,420,000 1,053,000 963,000 15
16 Total Capital Improvement Funds 1,420,000 1,053,000 963,000 16
17    17
18 Capital Replacement Program Funds    18
19 19
20 Capital Projects 8,562,000 2,614,500 13,690,500 20
21 Total Capital Replacement Funds 8,562,000 2,614,500 13,690,500 21
22 22
23 23
24 24
25 Total All Funds 25
26 Personnel 48.0 7,311,629$     48.0 7,112,518$     48.0 7,722,862$     26
27 Operations and Maintenance 28,691,947$   26,848,734$   26,798,590$   27
28 Equipment/Debt Service/Uses of funds 1,079,942$     768,919$        713,980$        28
29 Principal 896,265$        895,734$        275,000$        29
30 Interest 132,148$        132,148$        104,055$        30
31 Capital Projects 9,982,000$     3,667,500$     14,653,500$   31
32 Total All Funds 48.0 48,093,931 48.0 39,425,553 48.0 50,267,987 32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
52 52
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OPERATING FUNDS SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

OPERATING FUNDS - SUMMARY
1 Beginning Balances 1
2 General Fund 3,338,485 3,203,633 3,297,221 2
3 Water Fund 10,048,690 10,902,221 8,859,821 3
4 Fire Fund 3,462,330 3,674,828 2,971,488 4
5 Parks Fund 220,694 231,734 241,734 5
6 San Vicente Sanitation Fund 2,496,658 2,725,165 3,212,815 6
7 Santa Maria Sanitation Fund 4,438,812 4,637,454 3,691,204 7
8 Total Beginning Balances 24,005,669 25,375,034 22,274,282 8
9 9

10 Sources of Revenue 10
11 General Fund 450,000 469,000 450,000 11
12 Water Fund 17,877,000 16,814,000 18,392,000 12
13 Fire Fund 5,675,172 5,777,000 5,967,885 13
14 Parks Fund 140,000 140,000 142,800 14
15 San Vicente Sanitation Fund 3,161,400 3,255,900 3,334,680 15
16 Santa Maria Sanitation Fund 4,312,179 4,396,000 4,025,428 16
17 Total Sources of Revenue 31,615,751 30,851,900 32,312,793 17
18 18
19 Available Funds 19
20 20
21 General Fund 3,788,485 3,672,633 3,747,221 21
22 Water Fund 27,925,690 27,716,221 27,251,821 22
23 Fire Fund 9,137,502 9,451,828 8,939,373 23
24 Parks Fund 360,694 371,734 384,534 24
25 San Vicente Sanitation Fund 5,658,058 5,981,065 6,547,495 25
26 Santa Maria Sanitation Fund 8,750,991 9,033,454 7,716,631 26
27 Total Available Funds 55,621,420 56,226,934 54,587,075 27
28 28
29 Uses of Funds 29
30 General Fund 17.0 420,731$        17.0 375,412$       17.0 449,997$       30
31 Water Fund 19.6 20,214,785$   19.6 18,856,400$  19.6 19,182,401$  31
32 Fire Fund 0.0 6,731,197$     0.0 6,480,340$    0.0 7,049,015$    32
33 Parks Fund 0.0 130,000$        0.0 130,000$       0.0 142,800$       33
34 San Vicente Sanitation Fund 5.7 3,055,673$     5.7 2,768,250$    4.8 3,440,527$    34
35 Santa Maria Sanitation Fund 5.7 5,437,690$     5.7 5,342,250$    6.6 4,253,209$    35
36 Total Uses of Funds 48.0 35,990,076 48.0 33,952,652 48.0 34,517,949 36
37 37
38 Other Interfund Transfers 38
39 Transfer to Water CRP from Water Operations (Fund 01) 2,250,000 2,250,000 0 39
40 Transfer to Water CIP from Water Operations (Fund 01) 750,000 40
41 Total 2,250,000 2,250,000 750,000 41
42 42
43 Ending Balances 43
44 General Fund 3,367,754 3,297,221 3,297,224 44
45 Water Fund 7,710,905 8,859,821 8,069,420 45
46 Fire Fund 2,406,305 2,971,488 1,890,358 46
47 Parks Fund 230,694 241,734 241,734 47
48 San Vicente Sanitation Fund 2,602,385 3,212,815 3,106,968 48
49 Santa Maria Sanitation Fund 3,313,301 3,691,204 3,463,422 49
50 Total Ending Balances 19,631,344 22,274,282 20,069,125 50
51 51
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OPERATING FUNDS SOURCES OF REVENUES SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

OPERATING FUNDS-SOURCES OF REVENUES
1 Sources of Revenues-Operating Funds 1
2 Water sales 10,900,000 10,000,000 11,100,000 2
3 Water system charge 4,300,000 4,300,000 4,610,000 3
4 Fees 250,000 255,000 250,000 4
5 Penalties and misc revenues 245,000 253,000 250,000 5
6 Meter installation 12,000 1,000 12,000 6
7 Fire EDU charges 2,700,172 2,725,000 2,726,885 7
8 Ambulance charges 1,150,000 1,150,000 1,200,000 8
9 Fire prevention fees/First response fees 33,000 30,000 30,000 9

10 Subscription program 7,000 7,000 7,000 10
11 Park Fund Improvement District A 140,000 140,000 142,800 11
12 Sewer service charges 6,385,372 6,435,000 6,601,108 12
13 Sewer availability charge 38,490 38,900 39,000 13
14 Earnings on investments 140,000 306,000 154,000 14
15 Sale of effluent/tertiary 380,000 445,000 670,000 15
16 Energy/pumping charge 1,950,000 1,685,000 1,920,000 16
17 Property taxes 2,850,000 2,954,000 2,600,000 17
18 Total Sources of Revenues 31,481,034 30,724,900 32,312,793 18
19 19
20 20
21 21
22 22
23 23
24 24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32 32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
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OPERATING FUNDS USES OF FUNDS SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

OPERATING FUNDS-USES OF FUNDS SUMMARY
1 General Fund 1
2 Board of Directors 2
3 Personnel 0.0 10,000 0.0 6,500 0.0 10,000 3
4 Operations and Maintenance 328,100 230,000 338,100 4
5 Equipment 0 0 0 5
6 Interfund Transfers (300,965) (55,000) (148,100) 6
7 Total Board of Directors 0.0 37,135 0.0 181,500 0.0 200,000 7
8 8
9 General Manager 9

10 Personnel 1.0 406,678 1.0 406,678 1.0 420,232 10
11 Operations and Maintenance 7,800 5,500 10,600 11
12 Equipment 0 0 0 12
13 Interfund Transfers (368,954) (373,000) (403,289) 13
14 Total General Manager 1.0 45,524 1.0 39,178 1.0 27,543 14
15 15
16 Engineering 16
17 Personnel 1.0 122,600 1.0 130,000 1.0 127,329 17
18 Operations and Maintenance 443,440 400,000 443,040 18
19 Equipment 0 0 0 19
20 Interfund Transfers (503,868) (480,000) (533,905) 20
21 Total Engineering 1.0 62,172 1.0 50,000 1.0 36,464 21
22 22
23 Finance 23
24 Personnel 9.5 1,160,450 9.5 1,000,000 9.5 1,208,321 24
25 Operations and Maintenance 144,500 121,000 164,100 25
26 Equipment 0 0 0 26
27 Interfund Transfers (1,161,618) (1,120,000) (1,284,681) 27
28 Total Finance 9.5 143,332 9.5 1,000 9.5 87,740 28
29 29
30 Admin Services 30
31 Personnel 5.5 874,633 5.5 875,000 5.5 935,579 31
32 Operations and Maintenance 598,750 500,000 601,300 32
33 Equipment 0 0 0 33
34 Interfund Transfers (1,311,550) (1,300,000) (1,438,626) 34
35 Total Admin Services 5.5 161,833 5.5 75,000 5.5 98,253 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 Total General Fund 43
44 Personnel 17.0 2,574,361 17.0 2,418,178 17.0 2,701,461 44
45 Operations and Maintenance 1,522,590 1,256,500 1,557,140 45
46 Equipment 0 0 0 46
47 Interfund Transfers (3,646,955) (3,328,000) (3,808,601) 47
48 Total General Fund 17.0 449,996 17.0 346,678 17.0 449,997 48
49 49
50 50
51 51
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OPERATING FUNDS USES OF FUNDS SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

OPERATING FUNDS-USES OF FUNDS SUMMARY
1 Operating Funds -Uses of Funds 1
2 Water Department 2
3 Personnel 19.6 3,003,745 19.6 2,961,000 19.6 3,196,697 3
4 Operations and Maintenance 12,655,225 11,565,000 12,827,685 4
5 Equipment/debt service 0 2,400 0 5
6 Interfund Transfers 4,555,815 4,328,000 3,158,019 6
7 Total Water Fund 19.6 20,214,785 19.6 18,856,400 19.6 19,182,401 7
8 8
9 Fire Fund 9

10 Fire Department 10
11 Personnel 0.0 3,400 0.0 340 0.0 0 11
12 Operations and Maintenance 6,727,797 6,480,000 7,049,015 12
13 Equipment 0 0 0 13
14 Interfund Transfers 0 0 0 14
15 Total Fire Fund 0.0 6,731,197 0.0 6,480,340 0.0 7,049,015 15
16 16
17 Parks Fund 17
18 Parks Department 18
19 Personnel 0.0 0 0.0 0 0.0 0 19
20 Operations and Maintenance 130,000 130,000 142,800 20
21 Equipment 0 0 0 21
22 Interfund Transfers 0 0 0 22
23 Total Parks Fund 0.0 130,000 0.0 130,000 0.0 142,800 23
24 24
25 San Vicente Sanitation Fund 25
26 San Vicente Sanitation 26
27 Personnel 5.7 844,453 5.7 807,000 4.8 767,858 27
28 Operations and Maintenance 1,040,650 835,000 1,032,950 28
29 Equipment 0 1,250 0 29
30 Interfund Transfers 1,170,570 1,125,000 1,639,719 30
31 Total San Vicente Fund 5.7 3,055,673 5.7 2,768,250 4.8 3,440,527 31
32    32
33 Santa Maria Sanitation Fund 33
34 Santa Maria Sanitation 34
35 Personnel 5.7 885,670 5.7 926,000 6.6 1,056,846 35
36 Operations and Maintenance 881,450 790,000 885,500 36
37 Equipment 0 1,250 0 37
38 Interfund Transfers 3,670,570 3,625,000 2,310,863 38
39 Total Santa Maria Sanitation 5.7 5,437,690 5.7 5,342,250 6.6 4,253,209 39
40 40
41 Total Operating Funds Uses 48.0 36,019,341 48.0 33,923,918 48.0 34,517,949 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
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POS AMOUNT POS AMOUNT POS AMOUNT

GENERAL FUND - SUMMARY
1 FUND 06 1
2 Beginning Balance 3,338,485 3,203,633 3,297,221 2
3  3
4 Total Beginning Balance 3,338,485 3,203,633 3,297,221 4
5 5
6 Sources of Revenues 6
7 Fees and other revenues 250,000 255,000 250,000 7
8 Property taxes 200,000 214,000 200,000 8
9 Total Sources of Revenues 450,000 469,000 450,000 9

10 10
11 11
12 12
13 13
14 Uses of Funds 14
15 Board of Directors 15
16 Board of Directors Division 0.0 338,100 0.0 236,500 0.0 348,100 16
17 Total Board of Directors 0.0 338,100 0.0 236,500 0.0 348,100 17
18 18
19 General Manager 19
20 General Manager Division 1.0 414,478 1.0 412,178 1.0 430,832 20
21 Total General Manager 1.0 414,478 1.0 412,178 1.0 430,832 21
22 22
23 Engineering 23
24 Engineering Division 1.0 566,040 1.0 530,000 1.0 570,369 24
25 Total Engineering 1.0 566,040 1.0 530,000 1.0 570,369 25
26 26
27 Finance 27
28 Finance/Purchasing Division 3.0 564,706 3.0 539,000 3.0 599,414 28
29 Customer Service Division 3.5 361,058 3.5 344,000 3.5 368,584 29
30 Accounting Division 3.0 379,186 3.0 238,000 3.0 404,423 30
31 Total Finance 9.5 1,304,950 9.5 1,121,000 9.5 1,372,421 31
32    32
33 Admin Services 33
34 Admin Services Division 5.5 930,983 5.5 920,000 5.5 992,479 34
35 General Services Division 0.0 534,900 0.0 450,000 0.0 536,900 35
36 Water Conservation 0.0 7,500 0.0 5,000 0.0 7,500 36
37 Total Admin Services 5.5 1,473,383 5.5 1,375,000 5.5 1,536,879 37
38  38
39  Subtotal Uses of Funds 17.0 4,096,951 17.0 3,674,678 17.0 4,258,601 39
40 40
41 Interfund Transfers 41
42 FHA Community Facilities Loan Fund (Fund closeout) (29,265) 28,734 0 42
43 Water Fund (2,305,815) (2,078,000) (2,408,019) 43
44 Fire Fund 0 0 0 44
45 Parks Fund 0 0 0 45
46 San Vicente Sanitation Fund (670,570) (625,000) (589,719) 46
47 Santa Maria Sanitation Fund (670,570) (625,000) (810,863) 47
48 Total Interfund Transfers (3,676,220) (3,299,266) (3,808,601) 48
49 49
50 Total Uses of Funds 17.0 420,731 17.0 375,412 17.0 449,997 50
51 51
52 Total Ending Balance 3,367,754 3,297,221 3,297,224 52
53 53
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GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

GENERAL FUND-BOARD OF DIRECTORS
1 FUND 06 1
2 Board of Directors Division 2
3 Personnel 0.0 10,000 0.0 6,500 0.0 10,000 3
4 Operations and Maintenance  328,100  230,000  338,100 4
5 Equipment 0 0 0 5
6 Total Division 0.0 338,100 0.0 236,500 0.0 348,100 6
7 7
8 Total Department 8
9 Personnel 0.0 10,000 0.0 6,500 0.0 10,000 9

10 Operations and Maintenance 328,100 230,000 338,100 10
11 Equipment 0 0 0 11
12 Total Department 0.0 338,100 0.0 236,500 0.0 348,100 12
13 13
14 Interfund Transfers 14
15 Water Fund (190,287) (25,000) (93,637) 15
16 Fire Fund 0 0 0 16
17 Parks Fund 0 0 0 17
18 San Vicente Sanitation Fund (55,339) (15,000) (22,932) 18
19 Santa Maria Sanitation Fund (55,339) (15,000) (31,531) 19
20 20
21 Total Interfund Transfers (300,965) (55,000) (148,100) 21
22 22
23 Total Dept. not funded by Interfund Trans 0.0 37,135 0.0 181,500 0.0 200,000 23
24 24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32   32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
52 52
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GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

GENERAL FUND -GENERAL MANAGER
1 FUND 06 1
2 General Manager Division 2
3 Personnel 1.0 406,678 1.0 406,678 1.0 420,232 3
4 Operations and Maintenance 7,800 5,500 10,600 4
5 Equipment 5
6 Total Division 1.0 414,478 1.0 412,178 1.0 430,832 6
7 7
8 Total Department 8
9 Personnel 1.0 406,678 1.0 406,678 1.0 420,232 9

10 Operations and Maintenance 7,800 5,500 10,600 10
11 Equipment 0 0 0 11
12 Total Department 1.0 414,478 1.0 412,178 1.0 430,832 12
13 13
14 Interfund Transfers 14
15 Water Fund (233,274) (233,000) (254,983) 15
16 Fire Fund 0 0 0 16
17 Parks Fund 0 0 0 17
18 San Vicente Sanitation Fund (67,840) (70,000) (62,445) 18
19 Santa Maria Sanitation Fund (67,840) (70,000) (85,861) 19
20 20
21 Total Interfund Transfers (368,954) (373,000) (403,289) 21
22 22
23 Total Dept. not funded by Interfund Trans 1.0 45,524 1.0 39,178 1.0 27,543 23
24 24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32   32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
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GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

GENERAL FUND- ENGINEERING
1 FUND 06 1
2 Engineering Division 2
3 Personnel 1.0 122,600 1.0 130,000 1.0 127,329 3
4 Operations and Maintenance 443,440 400,000 443,040 4
5 Equipment 5
6 Total Division 1.0 566,040 1.0 530,000 1.0 570,369 6
7 7
8  8
9 Total Department 9

10 Personnel 1.0 122,600 1.0 130,000 1.0 127,329 10
11 Operations and Maintenance 443,440 400,000 443,040 11
12 Equipment 0 0 0 12
13 Total Department 1.0 566,040 1.0 530,000 1.0 570,369 13
14 14
15 Interfund Transfers 15
16 Water Fund  (318,574)  (300,000)  (337,566) 16
17 Fire Fund 0 0 0 17
18 Parks Fund 0 0 0 18
19 San Vicente Sanitation Fund (92,647) (90,000) (82,669) 19
20 Santa Maria Sanitation Fund (92,647) (90,000) (113,670) 20
21 Total Interfund Transfers (503,868) (480,000) (533,905) 21
22 22
23 Total Dept. not funded by Interfund Trans 1.0 62,172 1.0 50,000 1.0 36,464 23
24 24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32    32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
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GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

GENERAL FUND - FINANCE
1 FUND 06 1
2  Finance/Purchasing Division 2
3 Personnel 3.0 498,556 3.0 485,000 3.0 528,864 3
4 Operations and Maintenance 66,150 54,000 70,550 4
5 Equipment 5
6 Total Division 3.0 564,706 3.0 539,000 3.0 599,414 6
7 7
8 Customer Service Division 8
9 Personnel 3.5 302,658 3.5 280,000 3.5 295,584 9

10 Operations and Maintenance 58,400 64,000 73,000 10
11 Equipment    11
12 Total Division 3.5 361,058 3.5 344,000 3.5 368,584 12
13 13
14 Accounting Division 14
15 Personnel 3.0 359,236 3.0 235,000 3.0 383,873 15
16 Operations and Maintenance  19,950  3,000  20,550 16
17 Equipment 0 17
18 Total Division 3.0 379,186 3.0 238,000 3.0 404,423 18
19 19
20 20
21 Total Department 21
22 Personnel 9.5 1,160,450 9.5 1,000,000 9.5 1,208,321 22
23 Operations and Maintenance 144,500 121,000 164,100 23
24 Equipment 0 0 0 24
25 Total Finance 9.5 1,304,950 9.5 1,121,000 9.5 1,372,421 25
26 26
27 Interfund Transfers 27
28 Water Fund (734,442) (700,000) (812,250) 28
29 Fire Fund 0 0 0 29
30 Parks Fund 0 0 0 30
31 San Vicente Sanitation Fund (213,588) (210,000) (198,918) 31
32 Santa Maria Sanitation Fund (213,588) (210,000) (273,513) 32
33 Total Interfund Transfers (1,161,618) (1,120,000) (1,284,681) 33
34 34
35 35
36 Total Dept. not funded by Interfund Trans 9.5 143,332 9.5 1,000 9.5 87,740 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
52 52
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GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

GENERAL FUND - ADMIN SERVICES
1 FUND 06 1
2 Admin Services Department 2
3 Personnel 5.5 874,633 5.5 875,000 5.5 935,579 3
4 Operations and Maintenance 56,350 45,000 56,900 4
5 Equipment 5
6 Total Division 5.5 930,983 5.5 920,000 5.5 992,479 6
7 7
8 General Services Department 8
9 Personnel 0.0 0 0.0 0 0.0 0 9

10 Operations and Maintenance 534,900 450,000  536,900 10
11 Equipment 11
12 Total Division 0.0 534,900 0.0 450,000 0.0 536,900 12
13 13
14 Disaster Preparedness 14
15 Personnel 0.0 0 0.0 0 0.0 0 15
16 Operations and Maintenance 0 0 0 16
17 Equipment 0 0 0 17
18 Total Division 0.0 0 0.0 0 0.0 0 18
19 19
20 20
21 Water Conservation 21
22 Personnel 0.0 0 0.0 0 0.0 0 22
23 Operations and Maintenance 7,500 5,000 7,500 23
24 Equipment 0 0 0 24
25 Total Division 0.0 7,500 0.0 5,000 0.0 7,500 25
26 26
27 Total Department 27
28 Personnel 5.5 874,633 5.5 875,000 5.5 935,579 28
29 Operations and Maintenance 598,750 500,000 601,300 29
30 Equipment 0 0 0 30
31 Total Department 5.5 1,473,383 5.5 1,375,000 5.5 1,536,879 31
32    32
33 Interfund Transfers 33
34 Water Fund  (829,238)  (820,000)  (909,583) 34
35 Fire Fund 0 0 0 35
36 Parks Fund 0 0 0 36
37 San Vicente Sanitation Fund (241,156) (240,000) (222,755) 37
38 Santa Maria Sanitation Fund (241,156) (240,000) (306,288) 38
39 Total Interfund Transfers (1,311,550) (1,300,000) (1,438,626) 39
40 40
41 Total Dept. not funded by Interfund Trans 5.5 161,833 5.5 75,000 5.5 98,253 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
52 52
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POS AMOUNT POS AMOUNT POS AMOUNT

WATER FUND SUMMARY
1 FUND 01 1
2 Beginning Balance    2
3     3
4 Total Beginning Balance 10,048,690 10,902,221 8,859,821 4
5 5
6 Sources of Revenues 6
7 Water sales  10,900,000  10,000,000  11,100,000 7
8 Water system charge  4,300,000  4,300,000  4,610,000 8
9 Meter installation  12,000  1,000  12,000 9

10 Penalties and misc revenues 245,000 253,000  250,000 10
11 Earnings on investment 70,000 160,000 100,000 11
12 Property taxes 400,000 415,000 400,000 12
13 Energy/pumping charge 1,950,000 1,685,000 1,920,000 13
14 Total Sources of Revenue 17,877,000 16,814,000 18,392,000 14
15 15
16 Uses of Funds 16
17 Water Department 17
18 Administration & General 3.0 1,252,032 3.0 1,057,400 3.0 1,078,791 18
19 Source of Supply 0.0 8,762,825 0.0 7,950,000 0.0 8,717,485 19
20 Pumping 0.0 1,838,000 0.0 1,750,000 0.0 2,035,000 20
21 Systems 4.6 1,166,979 4.6 1,145,000 4.6 1,270,418 21
22 Transmission & Distribution 11.0 2,183,960 11.0 2,160,000 11.0 2,433,988 22
23 Vehicle & Facilities Maintenance 1.0 342,474 1.0 362,000 1.0 355,599 23
24 Ramona Lake 0.0 112,700 0.0 104,000 0.0 133,100 24
25 Subtotal Uses of Funds 19.6 15,658,970 19.6 14,528,400 19.6 16,024,382 25
26  26
27 Interfund Transfers 27
28 General Fund 2,305,815 2,078,000 2,408,019 28
29 Park Fund 0 0 0 29
30 Fire Fund 0 0 0 30
31 Total Interfund Transfers 2,305,815 2,078,000 2,408,019 31
32    32
33 Total Uses of Funds (included to Capital) 19.6 20,214,785 19.6 18,856,400 19.6 19,182,401 33
34  34
35 Transfers to Capital Replacement/Improvement Projects 2,250,000 2,250,000 750,000 35
36 Transfers to Debt Service 0 0 0 36
37    37
38   38
39 Ending Balance   39
40 Rate Stabilization Fund 1,900,000 1,900,000 1,900,000 40
41  Fund Balance 5,810,905 6,959,821 6,169,420 41
42     42
43 Total Ending Balances   19.6 7,710,905 19.6 8,859,821 19.6 8,069,420 43
44                               44
45 45
46  46
47    47
48 48
49    49
50 50
51 51
52 52
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WATER FUND EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

WATER FUND - EXPENDITURE DETAIL
1 FUND 01 1
2 Administration & General 2
3 Personnel 3.0 534,332 3.0 505,000 3.0 579,291 3
4 Operations and Maintenance 717,700 550,000 499,500 4
5 Equipment  0  2,400  0 5
6 Total Administration & General 3.0 1,252,032 3.0 1,057,400 3.0 1,078,791 6
7 7
8 Source of Supply 8
9 Personnel 0.0 0 0.0 0 0.0 0 9

10 Operations and Maintenance 8,762,825 7,950,000 8,717,485 10
11 Equipment 0 0 0 11
12 Total Source of Supply 0.0 8,762,825 0.0 7,950,000 0.0 8,717,485 12
13 13
14 Pumping Facilities 14
15 Personnel 0.0 0 0.0 0 0.0 0 15
16 Operations and Maintenance  1,838,000  1,750,000  2,035,000 16
17 Equipment 0 0 0 17
18 Total Pumping Facilities 0.0 1,838,000 0.0 1,750,000 0.0 2,035,000 18
19 19
20 Systems 20
21 Personnel 4.6 818,479 4.6 805,000 4.6 842,918 21
22 Operations & Maintenance 348,500 340,000 427,500 22
23 Equipment 0 0 0 23
24 Total Systems 4.6 1,166,979 4.6 1,145,000 4.6 1,270,418 24
25 25
26 Transmission and Distribution 26
27 Personnel 11.0 1,525,460 11.0 1,510,000 11.0 1,642,988 27
28 Operations and Maintenance 658,500 650,000 791,000 28
29 Equipment  0  0  0 29
30 Total Transmission & Distrib. 11.0 2,183,960 11.0 2,160,000 11.0 2,433,988 30
31 31
32 Vehicle & Facilities Maintenance 32
33 Personnel 1.0 125,474 1.0 141,000 1.0 131,499 33
34 Operations and Maintenance 217,000 221,000 224,100 34
35 Equipment 0 0 0 35
36 Total Vehicle & Facilities 1.0 342,474 1.0 362,000 1.0 355,599 36
37 37
38 Ramona Lake 38
39 39
40 Personnel 0 0 0 0 0 0 40
41 Operations and Maintenance 112,700 104,000 133,100 41
42 Equipment 0 0 0 42
43 Total Ramona Dam 0 112,700 0 104,000 0 133,100 43
44 44
45 45
46 15,658,970 14,528,400 16,024,382 46
47 47
48 48
49 49
50 50
51 51
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WATER FUND EXPENDITURE DETAIL

POS AMOUNT POS AMOUNT POS AMOUNT

WATER FUND -EXPENDITURES (CONTINUED)
1 FUND 01 1
2 Personnel 19.6 3,003,745 19.6 2,961,000 19.6 3,196,697 2
3 Operations and Maintenance 12,655,225 11,565,000 12,827,685 3
4 Equipment/debt service 0 2,400 0 4
5 Subtotal Water Department 19.6 15,658,970 19.6 14,528,400 19.6 16,024,382 5
6 6
7 Interfund Transfers 7
8 Board of Directors 190,287 25,000 93,637 8
9 General Manager 233,274 233,000 254,983 9

10 Engineering 318,574 300,000 337,566 10
11 Finance 734,442 700,000 812,250 11
12 Admin Services 829,238 820,000 909,583 12
13 Fire 0 0 0 13
14 Parks 0 0 0 14
15 Water Debt Service 0 0 0 15
16 Transfer to Fund 11 - Water CRP 2,250,000 2,250,000 0 16
17 Transfer to Fund 43 - Water CIP 0 0 750,000 17
18 Total Interfund Transfers 4,555,815 4,328,000 3,158,019 18
19  19
20 Total Water Department 19.6 20,214,785 19.6 18,856,400 19.6 19,182,401 20
21 21
22 22
23 23
24 24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32 32
33 33
34   34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
## 45
## 46
## 47
## 48
45 49
46 50
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FIRE FUND SUMMARY

POS AMOUNT POS AMOUNT POS AMOUNT

FIRE FUND SUMMARY
1 FUND 02 1
2 Beginning Balance    2
3     3
4 Total Beginning Balance 3,462,330 3,674,828 2,971,488 4
5 5
6 Sources of Revenues 6
7 Fire EDU charges  2,700,172  2,725,000  2,726,885 7
8 Ambulance charges  1,150,000  1,150,000  1,200,000 8
9 Fire prevention fees/First response fees 33,000 30,000 30,000 9

10 Subscription program 7,000 7,000 7,000 10
11 Earnings on investments 35,000 65,000 4,000 11
12 Property taxes 1,750,000 1,800,000 2,000,000 12
13 13
14 14
15 Total Sources of Revenues 5,675,172 5,777,000 5,967,885 15
16 16
17 Uses of Funds 17
18 18
19 CDF - Schedule A 0.0 6,187,583 0.0 5,800,000 0.0 6,427,815 19
20 CDF - Schedule C 0.0 543,614 0.0 680,340 0.0 621,200 20
21 Subtotal Uses of Funds 0.0 6,731,197 0.0 6,480,340 0.0 7,049,015 21
22 22
23 Interfund Transfers 23
24 General Fund 0 0 0 24
25 Capital Replacement Fund 0 0 0 25
26 Water Fund 0 0 0 26
27 Total Interfund Transfers 0 0 0 27
28 28
29 Total Uses of Funds 0.0 6,731,197 0.0 6,480,340 0.0 7,049,015 29
30    30
31  31
32  32
33  33
34 Total Ending Balance 2,406,305 2,971,488 1,890,358 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
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FIRE FUND EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

FIRE FUND -EXPENDITURE DETAIL
1 FUND 02 1
2 CDF - Schedule A 2
3 Personnel 0.0 0 0.0 0 0.0 0 3
4 Operations and Maintenance 6,187,583 5,800,000 6,427,815 4
5 Equipment 0 0 0 5
6 Total CDF - Schedule A 0.0 6,187,583 0.0 5,800,000 0.0 6,427,815 6
7 7
8 CDF - Schedule C 8
9 Personnel 0.0 3,400 0.0 340 0.0 0 9

10 Operations and Maintenance 540,214 680,000 621,200 10
11 Equipment 0 0 0 11
12 Total Schedule C 0.0 543,614 0.0 680,340 0.0 621,200 12
13 13
14 Subtotal Fire Department 14
15 Personnel 0.0 3,400 0.0 340 0.0 0 15
16 Operations and Maintenance 6,727,797 6,480,000 7,049,015 16
17 Equipment 0 0 0 17
18 Subtotal Fire Department 0.0 6,731,197 0.0 6,480,340 0.0 7,049,015 18
19 19
20 20
21 Interfund Transfer 21
22 Board of Directors 0 0 0 22
23 General Manager 0 0 0 23
24 Engineering 0 0 0 24
25  Finance 0 0 0 25
26 Admin Services 0 0 0 26
27 Capital Replacement Fund 0 0 0 27
28 Water Fund 0 0 0 28
29 Total Interfund Transfers 0 0 0 29
30 30
31 Total Fire Department 0.0 6,731,197 0.0 6,480,340 0.0 7,049,015 31
32    32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
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PARKS FUND SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

PARK FUND SUMMARY
1 FUND 03 1
2 Beginning Balances 220,694 231,734 241,734 2
3     3
4 Total Beginning Balances 220,694 231,734 241,734 4
5 5
6 Sources of Revenues 6
7 Improvement District A 140,000 140,000 142,800 7
8 Total Sources of Revenues 140,000 140,000 142,800 8
9 9

10 Uses of Funds 10
11 Parks Department 11
12 Park and Recreation Division 0.0 130,000 0.0 130,000 0.0 142,800 12
13 Subtotal Uses of Funds 0.0 130,000 0.0 130,000 0.0 142,800 13
14 14
15 Interfund Transfers 15
16 Water Operating Fund 0 0 0 16
17 Total Interfund Transfers 0 0 0 17
18 18
19 Total Uses of Funds 0.0 130,000 0.0 130,000 0.0 142,800 19
20 20
21 21
22 Ending Balances 22
23  Total Ending Balances 0.0 230,694 0.0 241,734 0.0 241,734 23
24     24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32   32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
52 52
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PARKS FUND EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

PARK FUND-EXPENDITURE DETAIL
1 FUND 03 1
2 Park and Recreation Division 2
3 Personnel 0.0 0 0.0 0 0.0 0 3
4 Operations and Maintenance 130,000 130,000 142,800 4
5 Equipment 0 0 0 5
6 Total Park and Recreation 0.0 130,000 0.0 130,000 0.0 142,800 6
7 7
8 Subtotal Parks Department 8
9 Personnel 0.0 0 0.0 0 0.0 0 9

10 Operations and Maintenance 130,000 130,000 142,800 10
11 Equipment 0 0 0 11
12 Subtotal Parks Department 0.0 130,000 0.0 130,000 0.0 142,800 12
13 13
14 Interfund Transfers 14
15 Water Operating Fund 0 0 0 15
16 16
17 Total Interfund Transfers 0 0 0 17
18 18
19 19
20 Total Parks Department 0.0 130,000 0.0 130,000 0.0 142,800 20
21 21
22 22
23 23
24 24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32   32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
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SAN VICENTE SANITATION FUND SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

SAN VICENTE SANITATION-FUND SUMMARY
1 FUND 04 1
2 Beginning Balances    2
3     3
4 Total Beginning Balances 2,496,658 2,725,165 3,212,815 4
5 5
6 Sources of Revenues    6
7 Sewer service charge  2,913,193  2,875,000  2,920,680 7
8 Sewer availability charge 38,490 38,900 39,000 8
9 Earnings on investments 15,000 40,000 25,000 9

10 Tertiary water sales 60,000 175,000 350,000 10
11 Property tax 0 0 0 11
12 Transfer in For Maintenance (Close of AD 99-1) 134,717 127,000 0 12
13 Total Sources of Revenues 3,161,400 3,255,900 3,334,680 13
14 14
15 Uses of Funds 15
16 San Vicente Sanitation Department 16
17 Treatment Division 3.2 761,285 3.2 795,000 2.3 693,935 17
18 Collection Division 2.0 518,987 2.0 393,250 2.0 509,262 18
19 Reverse Osmosis 0.0 491,483 0.0 330,000 0.0 478,842 19
20 General Administration Division 0.5 113,348 0.5 125,000 0.5 118,769 20
21 Subtotal Uses of Funds 5.7 1,885,103 5.7 1,643,250 4.8 1,800,808 21
22 22
23       Interfund Transfers 23
24 Transfer to San Vicente Cap Impr Fund 14 250,000 24
25 General Fund 670,570 625,000 589,719 25
26 Transfer to San Vicente Cap Repl Fund 22 500,000 500,000 800,000 26
27 Total Interfund Transfers 1,170,570 1,125,000 1,639,719 27
28 28
29 Total Uses of Funds 5.7 3,055,673 5.7 2,768,250 4.8 3,440,527 29
30  30
31 31
32    32
33  33
34 34
35     35
36 Total Ending Balance 5.7 2,602,385 5.7 3,212,815 4.8 3,106,968 36
37 37
38 38
39 39
40 40
41    41
42       42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
52 52
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SAN VICENTE SANITATION FUND EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

SAN VICENTE SANITATION-EXPENDITURES
1 FUND 04 1
2 Treatment Division 2
3 Personnel 3.2 367,935 3.2 350,000 2.3 292,585 3
4 Operations and Maintenance 393,350 445,000 401,350 4
5 Equipment 0 0 0 5
6 Total Treatment 3.2 761,285 3.2 795,000 2.3 693,935 6
7 7
8 Collection Division 8
9 Personnel 2.0 279,687 2.0 277,000 2.0 291,662 9

10 Operations and Maintenance 239,300 115,000 217,600 10
11 Equipment 0 1,250 0 11
12 Total Collection 2.0 518,987 2.0 393,250 2.0 509,262 12
13 13
14 Reverse Osmosis 14
15 Personnel 83,483 55,000 64,842 15
16 Operations and Maintenance 408,000 275,000 414,000 16
17 Equipment 0 0 0 17
18 Total General Administration 491,483 330,000 478,842 18
19 19
20 General Administration Division 20
21 Personnel 0.5 113,348 0.5 125,000 0.5 118,769 21
22 Operations and Maintenance 0 0 0 22
23 Equipment 0 0 0 23
24 Total General Administration 0.5 113,348 0.5 125,000 0.5 118,769 24
25 25
26 26
27 Subtotal San Vicente Department 27
28 Personnel 5.7 844,453 5.7 807,000 4.8 767,858 28
29 Operations and Maintenance 1,040,650 835,000 1,032,950 29
30 Equipment 0 1,250 0 30
31 Subtotal San Vicente Dept. 5.7 1,885,103 5.7 1,643,250 4.8 1,800,808 31
32 32
33 Interfund Transfers 33
34 Board of Directors 55,339 15,000 22,932 34
35 General Manager 67,840 70,000 62,445 35
36 Engineering 92,647 90,000 82,669 36
37 Finance 213,588 210,000 198,918 37
38 Admin Services 241,156 240,000 222,755 38
39 39
40 40
41 Interfund Transfers (General Fund) 670,570 625,000 589,719 41
42 42
43 Total San Vicente Department 5.7 2,555,673 5.7 2,268,250 4.8 2,390,527 43
44 44
45 45
46 46
48 47
49 48
50 49
51 50
52 51
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SANTA MARIA SANITATION FUND SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

SANTA MARIA SANITATION - FUND SUMMARY
1 FUND 05 1
2 Beginning Balances 2
3  3
4 Total Beginning Balances 4,438,812 4,637,454 3,691,204 4
5 5
6 Sources of Revenues 6
7 Sewer service charge  3,472,179  3,560,000  3,680,428 7
8 Sale of effluent  320,000  270,000  320,000 8
9 Property tax 500,000 525,000 0 9

10 Earnings on Investment 20,000 41,000 25,000 10
11 Total Sources of Revenues 4,312,179 4,396,000 4,025,428 11
12 12
13 Uses of Funds 13
14 Santa Maria Sanitation Department 14
15 Treatment Division 3.2 1,136,385 3.2 1,155,000 4.1 1,305,165 15
16 Collection Division 2.0 517,387 2.0 441,250 2.0 518,412 16
17 General Administration Division 0.5 113,348 0.5 121,000 0.5 118,769 17
18 Subtotal Uses of Funds 5.7 1,767,120 5.7 1,717,250 6.6 1,942,346 18
19 19
20 Interfund Transfers    20
21 Transfer to Fund 25 for effluent pipe/influent pump station 3,000,000 3,000,000 1,500,000 21
22 General Fund 670,570 625,000 810,863 22
23 Total Interfund Transfers 3,670,570 3,625,000 2,310,863 23
24 24
25 Total Uses of Funds 5.7 5,437,690 5.7 5,342,250 6.6 4,253,209 25
26 26
27 Transfers to Capital Replacement Funds    27
28     28
29 29
30  30
31  31
32 32
33 Total Ending Balance 5.7 3,313,301 5.7 3,691,204 6.6 3,463,422 33
34    34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
47 46
48 47
49 48
50 49
51 50
52 51
56 52
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SANTA MARIA SANITATION FUND EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

SANTA MARIA SANITATION-EXPENDITURES
1 FUND 05 1
2 Treatment Division 2
3 Personnel 3.2 492,635 3.2 530,000 4.1 646,415 3
4 Operations and Maintenance 643,750 625,000 658,750 4
5 Equipment 5
6 Total Treatment 3.2 1,136,385 3.2 1,155,000 4.1 1,305,165 6
7 7
8 Collection Division 8
9 Personnel 2.0 279,687 2.0 275,000 2.0 291,662 9

10 Operations and Maintenance 237,700 165,000 226,750 10
11 Equipment 1,250 11
12 Total Collection 2.0 517,387 2.0 441,250 2.0 518,412 12
13 13
14 General Administration Division 14
15 Personnel 0.5 113,348 0.5 121,000 0.5 118,769 15
16 Operations and Maintenance 16
17 Equipment 17
18 Total General Administration 0.5 113,348 0.5 121,000 0.5 118,769 18
19 19
20 20
21 Subtotal Santa Maria Department 21
22 Personnel 5.7 885,670 5.7 926,000 6.6 1,056,846 22
23 Operations and Maintenance 881,450 790,000 885,500 23
24 Equipment 0 1,250 0 24
25 Subtotal Santa Maria Dept. 5.7 1,767,120 5.7 1,717,250 6.6 1,942,346 25
26 26
27 Interfund Transfers 27
28 Board of Directors 55,339 15,000 31,531 28
29 General Manager 67,840 70,000 85,861 29
30 Engineering 92,647 90,000 113,670 30
31 Finance 213,588 210,000 273,513 31
32 Admin Services 241,156 240,000 306,288 32
33 33
34 Interfund Transfers (General Fund) 670,570 625,000 810,863 34
35 35
36 Total Santa Maria Department 5.7 2,437,690 5.7 2,342,250 6.6 2,753,209 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
52 52
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DEBT SERVICE SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

DEBT SERVICE FUNDS- SUMMARY
1 Debt Service Funds Beginning Balances 1
2 Assessment District 99-1* 737,517 746,769 0 2
3 Water Debt Service 1,025,230 1,028,194 724,912 3
4 Fire Capital Purchases/Mitigation 1,043,062 1,188,821 948,202 4
5 General Fund Capital Purchases 1,031,566 1,035,930 953,930 5
6 Total Beginning Balances 3,837,375 3,999,715 2,627,045 6
7 7
8 8
9 9

10 10
11 Sources of Revenues 11
12 Taxes, Assessments, and Interest 12
13 Assessment District 99-1* 27,000 10,031 0 13
14 Water Debt Service 100,300 108,300 475,300 14
15 Fire Capital Purchases/Mitigation 341,500 314,400 347,755 15
16 General Fund Capital Purchases  0  0  0 16
17 Total Sources of Revenues 468,800 432,731 823,055 17
18 18
19 19
20 20
21 Uses of Funds 21
22 Assessment District 99-1* 764,517 756,800 0 22
23 Water Debt Service 412,113 411,582 382,555 23
24 Fire Capital Purchases/Mitigation 640,225 555,019 358,980 24
25 General Fund Capital Purchases  305,000  82,000  355,000 25
26 Total Uses of Funds  2,121,855  1,805,401  1,096,535 26
27 27
28 Ending Balance 28
29 Assessment District 99-1* 0 0 0 29
30 Water Debt Service 713,417 724,912 817,658 30
31 Fire Capital Purchases/Mitigation 744,337 948,202 936,977 31
32 General Fund Capital Purchases  726,566  953,930  598,930 32
33 Total Ending Balances  2,184,320  2,627,045  2,353,565 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51

*AD99-1 Closed out during FY18/19 with balance 
transferred to Fund 04 for San Vicente infrastructure 
maintenance
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DEBT SERVICE FUNDS REVENUE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

DEBT SERVICE FUNDS- REVENUE DETAIL
1  1
2 Assessment District 99-1 2
3 Taxes and assessments 27,000 10,031 3
4 Earnings on investments 4
5 Total 27,000 10,031 0 5
6 6
7 7
8 Water Debt Service (Fund 51 and 23) 8
9 Property taxes 100,000 108,000 475,000 9

10 10
11 Earnings 300 300 300 11
12 Total 100,300 108,300 475,300 12
13 13
14 14
15 Fire Capital Purchases/Mitigation (Fund 12 and 24) 15
16 Property taxes 200,000 209,000 200,000 16
17 Fire mitigation fees 140,000 100,000 140,000 17
18 Earnings on investments 1,500 5,400 500 18
19 Loan proceeds 0 0 0 19
20 Grants 0 0 7,255 20
21 Total 341,500 314,400 347,755 21
22 22
23 General Fund Capital Purchases 23
24 24
25 Property taxes 0 0 0 25
26 26
27 Total 0 0 0 27
28 28
29 Total All Debt Service 29
30  30
31 Property taxes 300,000 317,000 675,000 31
32 Taxes and assessments 27,000 10,031 0 32
33 Fire mitigation fees 140,000 100,000 140,000 33
34 Grants 0 0 7,255 34
35 Earnings on investments  1,800  5,700  800 35
36 Total All Debt Service 468,800 432,731 823,055 36
37 37
38 38
39 39
40 40
41 41
42 42
43 42
44 42
45 42
46 42
47 42
48 42
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 DEBT SERVICE FUNDS EXPENDITURE DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

DEBT SERVICE FUNDS-EXPENDITURE DETAIL
1 Assessment District 99-1 1
2 Professional services 10,000 10,000 0 2
3 Interest payments 19,800 19,800 0 3
4 Principal payments 600,000 600,000 0 4
5 Transfer to Fund 04 for Maintenance 134,717 127,000 0 5
6 Total 764,517 756,800 0 6
7 7
8 8
9 Water Debt Service (Fund 51 and 23**) 9

10 Professional services 3,500 3,500 3,500 10
11 Interest payments 112,348 112,348 104,055 11
12 FMLA Fund 23 Transfer to General Fund 29,265 28,734 0 12
13 Principal payments 267,000 267,000 275,000 13
14 Total 412,113 411,582 382,555 14
15 15
16 16
17 Fire Capital Purchases/Mitigation (Fund 12 and 24) 17
18 Professional services 0 0 0 18
19 Interest payments 0 0 0 19
20 Principal payments 0 0 0 20
21 Use of funds 640,225 555,019 358,980 21
22 Total 640,225 555,019 358,980 22
23 23
24 General Fund Capital Purchases 24
25 Professional services 0 0 0 25
26 Capital purchases 305,000 82,000 355,000 26
27 Interest payments  0  0  0 27
28 Principal payments  0  0  0 28
29 Total  305,000  82,000  355,000 29
30 30
31 Total All Debt Service 31
32 Uses of funds 945,225 637,019 713,980 32
33 Professional services 13,500 13,500 3,500 33
34 Interest payments  132,148  132,148  104,055 34
35 Principal payments  896,265  895,734  275,000 35
36 Transfers Out 134,717 127,000 0 36
37 Total All Debt  2,121,855  1,805,401  1,096,535 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49

**Debt terms for Fund 23 satisfied on 3/1/2018 (fund will 
no longer be used with balance transferred to General Fund)
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DEBT SERVICE FUNDS DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

 WATER DEBT SERVICE
1 Beginning Balance 1
2 FUND 51 2
3 Total Beginning Balance 995,965 999,460 724,912 3
4 4
5 Sources of Revenues 5
6 6
7 Property taxes 100,000 108,000 475,000 7
8 8
9 Earnings 300 300 300 9

10 Total Sources of Revenues 100,300 108,300 475,300 10
11 11
12 12
13    13
14 Uses of Funds 14
15 15
16 16
17 17
18    18
19 19
20 20
21 21
22 22
23 23
24 24
25 San Vicente road project debt service: 25
26 26
27 Debt service-interest 112,348 112,348 104,055 27
28 Debt service-principal 267,000 267,000 275,000 28
29 Other expenses  3,500  3,500  3,500 29
30  Total Use of Funds 382,848 382,848 382,555 30
31  31
32 Interfund transfer 32
33 Transfer from Fund 11 - Water Capital Replacement 0 0 0 33
34 34
35 Ending Balance 35
36 Water Debt Service 713,417 724,912 817,658 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
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DEBT SERVICE FUNDS DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

WATER DEBT SERVICE -
1 FHA COMMUNITY FACILITIES LOAN 1
2 FUND 23 2
3 Beginning Balance 29,265 28,734 0 3
4 4
5 Sources of Revenues 5
6 Property taxes 0 0 0 6
7 7
8 Total Source of Revenues 0 0 0 8
9 9

10 Uses of Funds 10
11 Transfer Balance to General Fund 29,265 28,734 11
12 Principal 0 0 0 12
13 Interest 0 0 0 13
14 Total Uses of Funds 29,265 28,734 0 14
15 15
16 Ending Balance 0 0 0 16
17 17
18 18
19 19
20 20
21 21
22 22
23 23
24 24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32 32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47

**Debt terms satisfied on 3/1/2018 (fund will no longer be 
used with balance transferred to General Fund)
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FIRE FUND CAPITAL PURCHASES
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

FIRE FUND-CAPITAL PURCHASES
1 FUND 12 1
2 Beginning Balance 466,881 557,356 249,643 2
3 3
4 Sources of Revenues 4
5 Property taxes 200,000 209,000 200,000 5
6 Earnings on investments 1,500 5,400 500 6
7 SD Regional Fire Foundation Grant* 7,255 7
8 8
9 Total Sources of Revenue 201,500 214,400 207,755 9

10 10
11 11
12 Uses of Funds 12
13 Communications upgrade, replacements 13
14 Cardiac monitors 14
15 New engine gear 80,000 130,000 15
16 New Workout Equipment (utilizing secured grant funding)* 7,255 16
17 Station 80 Roof Repair 17
18 Ambulance payments 72,000 72,000 72,000 18
19 Ambulance equipment and warranties 19
20 SCBA replacement 8,000 20
21 New Engine Payment 65,813 65,813 65,813 21
22 EMS Coordinator Vehicle 43,000 44,000 22
23 Battalion Chief Command Vehicle Replacement 90,000 88,000 23
24 Auto Pulse for Each Unit** 71,100 77,000 24
25 New Roof Station 80 45,000 45,300 25
26 Hose Replacement 10,600 26
27 Multi Gas Detectors 10,000 27
28 Station 82 Hose Washing/Drying Rack 7,000 28
29 Station 81 Replacement Beds/Frames 5,000 29
30 Total Projects 466,913 522,113 185,668 30
31 31
32 32
33 Ending Balance 201,468 249,643 271,729 33
34 Vehicle Replacement Fund 34
35 35
36 36
37 **Item may be eligible for purchase through a grant. 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
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FIRE MITIGATION
FISCAL YEAR 2019 - 2020

 
 

POS AMOUNT POS AMOUNT POS AMOUNT  

FIRE FUND-FIRE MITIGATION
1 FUND 24 1
2 Beginning Balance 576,181 631,465 698,559 2
3 3
4 Sources of Revenues 4
5 Fire mitigation fees 140,000 100,000 140,000 5
6 6
7 Property taxes 0 0 0 7
8 Total Sources of Revenues 140,000 100,000 140,000 8
9 9

10 Uses of Funds 10
11  Station 80 Remodel (new growth LOS related) 140,406 0 140,406 11
12 Fire Engine 80 Payments (new growth LOS related) 32,906 32,906 32,906 12
13 13
14 Total Uses of Funds 173,312 32,906 173,312 14
15 15
16 Ending Balance 542,869 698,559 665,247 16
17 17
18 18
19 19
20 20
21 21
22 22
23 23
24 24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32 32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
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POS AMOUNT POS AMOUNT POS AMOUNT

GENERAL FUND-CAPITAL PURCHASES
1 FUND 26 1
2 2
3 Beginning Balance 1,031,566 1,035,930 953,930 3
4 4
5 Sources of Revenues 5
6 6
7 Property taxes 0 0 0 7
8 8
9 9

10 Total Revenue 0 0 0 10
11 Use of Funds 11
12 70,000 43,000 27,000 12
13 20,000 2,000 18,000 13
14 65,000 12,000 185,000 14
15

IT Assessment project & equipment
Data infrastructure/network upgrades
105 Earlham - building renovation
Conversion projects for system software 150,000 25,000 125,000 15

16   Total use of funds 305,000 82,000 355,000 16
17 17
18 18
19 Ending Balance 726,566 953,930 598,930 19
20 20
21 21
22 22
23 23
24 24
25 25
26 26
27 27
28 28
29 29
30 30
31 31
32 32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51 51
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CAPITAL IMPROVEMENTS PROGRAM FUNDS SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

CAPITAL IMPROVEMENTS PROGRAM SUMMARY
1 CIP Beginning Balances 1
2 Water CIP 2,944,259 3,703,248 3,193,470 2
3 San Vicente Sanitation CIP 291,343 286,914 291,914 3
4 Santa Maria Sanitation CIP 2,288,831 2,308,677 2,365,927 4
5  Total Beginning Balances 5,524,433 6,298,838 5,851,310 5
6 6
7 Sources of Revenues 7
8 Water CIP 155,000 543,222 875,000 8
9 San Vicente Sanitation CIP 1,500 5,000 253,000 9

10 Santa Maria Sanitation CIP 30,000 57,250 35,000 10
11  Total Sources of Revenue 186,500 605,472 1,163,000 11
12     12
13 Available Funds    13
14 Water CIP 3,099,259 4,246,470 4,068,470 14
15 San Vicente Sanitation CIP 292,843 291,914 544,914 15
16 Santa Maria Sanitation CIP 2,318,831 2,365,927 2,400,927 16
17 Total Available Funds  5,710,933  6,904,310  7,014,310 17
18 18
19 Uses of Funds  19
20 Water CIP 1,420,000 1,053,000 963,000 20
21 San Vicente Sanitation CIP 0 0 0 21
22 Santa Maria Sanitation CIP 0 0 0 22
23 Total Uses of Funds 1,420,000 1,053,000 963,000 23
24     24
25 Interfund Transfers 25
26 To San Vicente CIP, from San Vicente Operations Fund 04 0 0 250,000 26
27 To Water CIP, from Water Operations Fund 01 0 0 750,000 27
28 28
29 CIP Ending Balances 29
30 Water CIP 1,679,259 3,193,470 3,105,470 30
31 San Vicente Sanitation CIP 292,843 291,914 794,914 31
32 Santa Maria Sanitation CIP 2,318,831 2,365,927 2,400,927 32
33 Total Ending Balance 4,290,933 5,851,310 6,301,310 33
34 34
35     35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
49 49
50 50
51     51
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CAPITAL IMPROVEMENT PROGRAM FUNDING DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

WATER FUND-CAPITAL IMPROVEMENT 
1 PROJECTS 1
2 FUND 43 2
3 Beginning Balance 2,944,259 3,703,248 3,193,470 3
4 4
5 Restricted fees (1,357,450) (1,357,450) (1,790,672) 5
6 6
7 Beginning Balance 1,586,809 2,345,798 1,402,798 7
8  8
9 Total Beginning Balance 1,586,809 2,345,798 1,402,798 9

10 10
11 Sources of Revenues 11
12 Connection fees 100,000 70,000 70,000 12
13 13
14 Earnings on investments 15,000 40,000 15,000 14
15 Restricted water fees 40,000 433,222 40,000 15
16 DCP/Mt Woodson CFD 16
17 Transfer in From Water Operations Fund 01 750,000 17
18 Total Sources of Revenues 155,000 543,222 875,000 18
19 19
20 Total Available Revenues 115,000 110,000 835,000 20
21 21
22 Uses of Funds 22
23 Pump control cla-val maintenance 15,000 15,000 15,000 23
24 Ultransonic meter 15,000 15,000 24
25 Vehicle Replacement 65,000 25
26 Underground service system/GIS 20,000 0 20,000 26
27 Pressure Reducing Valve (PRV) 125,000 10,000 240,000 27
28 Mt. Woodson 18" Bypass 225,000 225,000 20,000 28
29  18" Poway Pipeline Erosion Project 170,000 120,000 210,000 29
30 Tank Rehab 750,000 650,000 100,000 30
31  Ramona Dam Slide Gate Control Panel 100,000 18,000 82,000 31
32 Pump Station Electric Control Center "MCC" Rehab 200,000 32
33 Upsize 8" Pumpline on Gunn Stage Road (planning) 0 33
34 Operations Security Cameras 11,000 34
35 35
36 36
37 37
38 38
39 39
40  Total Uses of Funds 1,420,000 1,053,000 963,000 40
41 41
42  Total Unrestricted Ending Balance 281,809 1,402,798 1,274,798 42
43  Total Restricted Ending Balance 1,397,450 1,790,672 1,830,672 43
44 Total Ending Balance 1,679,259 3,193,470 3,105,470 44
45 45
46 46
47 47
48 48
49 49
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CAPITAL IMPROVEMENTS PROGRAM FUNDING DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

SAN VICENTE SANITATION -CAPITAL 
1 IMPROVEMENT FUND 1
2 FUND 14 2
3 Beginning Balance 291,343 286,914 291,914 3
4 4
5 Sources of Revenues 5
6 Earnings on investments 1,500 5,000 3,000 6
7 Connection fees    7
8 Total Sources of Revenues 1,500 5,000 3,000 8
9 9

10 Uses of Funds 10
11  11
12 12
13 Backup power 13
14 sub total 0 0 0 14
15 15
16 Total Projects 0 0 0 16
17 17
18 Interfund Transfers 18
19 Transfer from Operating Fund 04 250,000 19
20 Interfund transfer 0 0 250,000 20
21 21
22 Ending Balance 22
23 Ending Balance 292,843 291,914 544,914 23
24  24
25  25
26  26
27 27
28     28
29 29
30     30
31 31
32 32
33 33
34     34
35 35
36 36
37 37
38     38
39 39
40 40
41 41
42     42
43 43
44     44
45 45
46 46
47 47
48 48
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CAPITAL IMPROVEMENT PROGRAM FUNDING DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

SANTA MARIA SANITATION - CAPITAL
1 IMPROVEMENT PROJECTS 1
2 FUND 15 2
3 Beginning Balance 2,288,831 2,308,677 2,365,927 3
4 4
5 Restricted fees (538,163) (538,163) (565,413) 5
6 6
7 Beginning Balance 1,750,668 1,770,514 1,800,514 7
8 8
9 Sources of Revenues 9

10 10
11  11
12 Earnings on investments 15,000 30,000 20,000 12
13 Restricted fees 15,000 27,250 15,000 13
14 Total Sources of Revenues 30,000 57,250 35,000 14
15 15
16 Total Available Revenues 15,000 30,000 20,000 16
17 17
18 Uses of Funds 18
19  19
20 Treatment Plant Projects    20
21   Costs 21
22 22
23 Wet Weather Storage 23
24 Costs 24
25  25
26 26
27 Sprayfield fence improvement 27
28  SCADA upgrade 28
29 Clarifier 4 project 29
30  Total Uses of Funds 0 0 0 30
31 31
32 32
33 33
34 Interfund Transfers 34
35 Transfer from Santa Maria Fund 05 35
36 Total Interfund Transfers 0 0 0 36
37 37
38 38
39 39
40 Total Unrestricted Ending Balance 1,765,668 1,800,514 1,820,514 40
41 Total Restricted Fee Ending Balance 553,163 565,413 580,413 41
42 Total Ending Balance 2,318,831 2,365,927 2,400,927 42
43 43
44 44
45 45
46 46
47 47
48 48
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CAPITAL REPLACEMENTS  PROGRAM FUNDS SUMMARY
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

CAPITAL REPLACEMENT FUNDS-SUMMARY
1  1
2 Beginning Balance 2
3 Water Energy CRP 156,506 46,242 (25,858) 3
4 Water CRP 470,164 334,565 3,377,565 4
5 San Vicente Sanitation CRP 3,839,867 3,883,253 4,536,753 5
6 Santa Maria Sanitation CRP 4,047,374 4,727,277 7,433,277 6
7    7
8 Total Beginning Balances 8,513,911 8,991,336 15,321,736 8
9 9

10 Sources of Revenues 10
11 Water Energy CRP 51,200 54,900 125,000 11
12 Water CRP 3,753,000 3,900,000 1,970,000 12
13 San Vicente Sanitation CRP 430,000 500,000 1,222,000 13
14 Santa Maria Sanitation CRP 841,000 990,000 2,015,000 14
15 15
16 Total Sources of Revenue 5,075,200 5,444,900 5,332,000 16
17 17
18 Available Funds 18
19 Water Energy CRP 207,706 101,142 99,142 19
20 Water CRP 4,223,164 4,234,565 5,347,565 20
21 San Vicente Sanitation CRP 4,269,867 4,383,253 5,758,753 21
22 Santa Maria Sanitation CRP 4,888,374 5,717,277 9,448,277 22
23 23
24 Total Available Funds 13,589,111 14,436,236 20,653,736 24
25  25
26 Uses of Funds 26
27 Water Energy CRP 200,000 127,000 73,000 27
28 Water CRP 1,590,000 857,000 3,765,000 28
29 San Vicente Sanitation CRP 1,427,000 346,500 2,927,500 29
30 Santa Maria Sanitation CRP 5,345,000 1,284,000 6,925,000 30
31 31
32 Total Uses of Funds 8,562,000 2,614,500 13,690,500 32
33 33
34 Interfund Transfers 34
35 To Fund 51 - Water Debt Service 0 0 0 35
36 From San Vicente Fund 04 500,000 500,000 800,000 36
37 From Santa Maria Fund 05 3,000,000 3,000,000 1,500,000 37
38 From Water Fund 01 2,250,000 2,250,000 0 38
39 Total Interfund Transfers 5,750,000 5,750,000 2,300,000 39
40 40
41 CRP Ending Balances 41
42 Water Energy CRP 7,706 (25,858) 26,142 42
43 Water CRP 2,633,164 3,377,565 1,582,565 43
44 San Vicente Sanitation CRP 3,342,867 4,536,753 3,631,253 44
45 Santa Maria Sanitation CRP 2,543,374 7,433,277 4,023,277 45
46 46
47  Total Ending Balance 8,527,111 15,321,736 9,263,236 47
48 48
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CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

WATER -CAPITAL REPLACEMENT-ENERGY
1 FUND 10 1
2 2
3 3
4 Beginning Balance 156,506 46,242 (25,858) 4
5 5
6 Sources of Revenue 6
7 Property taxes 50,000 54,000 125,000 7
8 Earnings on investments 1,200 900 0 8
9 Total Sources of Revenue 51,200 54,900 125,000 9

10 10
11 Uses of Funds 11
12 12
13 Pump and motor replacement program 200,000 127,000 73,000 13
14 Pump efficiency analysis 14
15 15
16 16
17 17
18 Total Use of Funds 200,000 127,000 73,000 18
19 19
20 Interfund Transfers 20
21     21
22 22
23 23
24 24
25 25
26 Ending Balance 7,706 (25,858) 26,142 26
27 27
28 28
29 29
30 30
31 31
32 32
33 33
34 34
35 35
36 36
37 37
38 38
39 39
40 40
41 41
42 42
43 43
44 44
45 45
46 46
47 47
48 48
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CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

WATER-CAPITAL REPLACEMENT PROJECTS
1 FUND 11 1
2  2
3 Beginning Balance 470,164 334,565 3,377,565 3
4 4
5 Sources of Revenues 5
6     6
7 Earnings on investments 3,000 50,000 20,000 7
8 Property taxes 1,500,000 1,600,000 1,950,000 8
9 Transfer In from Fund 01 (Water Operations) 2,250,000 2,250,000 0 9

10 10
11 11
12 Total Sources of Revenues 3,753,000 3,900,000 1,970,000 12
13 13
14 14
15 Uses of Funds 15
16 16
17 17
18 San Vicente Road realignment 18
19 Meter replacement program 250,000 200,000 250,000 19
20 Poway forebay tank 75,000 82,000 20
21  Tank and reservior rehab program 21
22 Valve replacement program 200,000 40,000 200,000 22
23 Infrastructure replacement program 400,000 358,000 1,150,000 23
24 Tank rehab, ID-5 24
25 Tank rehab, SDCE # 4 25
26 Tank rehab, Snows 26
27 Mussey Grade/Dye Road valve replacement 27
28 Untreated system infrastructure 28
29 HV 1800 -1700 Zone Connection 100,000 0 100,000 29
30 Master Plan, Water 80,000 4,000 160,000 30
31 Poway Pump Station low flow Natural Gas Engines 100,000 140,000 850,000 31
32  (2)500kW Portable Generators (untreated backup)  350,000  0  350,000 32
33 Vehicle Replacements 35,000 33,000 225,000 33
34 Asbestos Saw 25,000 34
35 78 Hwy N. of Magnolia, Pipeline Reconstruction 0 35
36 Untreated System Water Model    30,000 36
37 Rangeland Jack and Bore Permanent Repair 425,000 37
38 38
39 39
40 Total Uses of Funds 1,590,000 857,000 3,765,000 40
41 41
42 Interfund Transfers 42
43 Transfer to Fund 51 - Water Debt Service 0 0 0 43
44 Total Interfund Transfers 0 0 0 44
45  45
46 Ending Balance  2,633,164 3,377,565 1,582,565 46
47 47
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CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2019 - 2020

POS AMOUNT POS AMOUNT POS AMOUNT

SAN VICENTE SANITATION -CAPITAL 
1 REPLACEMENT PROJECTS 1
2 FUND 22 2
3 Beginning Balance 3
4 Beginning Balance 3,839,867 3,883,253 4,536,753 4
5    5
6 Total Beginning Balance 3,839,867 3,883,253 4,536,753 6
7 7
8 Sources of Funds 8
9 Earnings on investments 30,000 75,000 22,000 9

10 Property taxes 400,000 425,000 400,000 10
11 11
12 Total Sources of Funds 430,000 500,000 422,000 12
13 13
14 Uses of Funds 14
15 Root control 15,000 19,000 15,000 15
16 Reverse osmosis/brine reduction project 25,000 0 25,000 16
17 UF and RO membranes 80,000 0 80,000 17
18 Brine pond rehab 18
19 Equalization pond rehab 19
20 Collection system infrastructure 950,000 280,000 230,000 20
21 Salt and nutrient management 5,000 0 5,000 21
22 Telemetry - Plant 17,000 11,000 17,000 22
23 SCADA System - Collections 20,000 2,000 20,000 23
24 Manhole rehab 50,000 0 50,000 24
25 Pond 1 Rehab 25
26 Pump replacement 26
27 Pipeline replacement 27
28 Vehicle replacement 28
29 Roof replacement 29
30 Filter media 25,000 10,000 25,000 30
31 Asphalt 5,000 5,000 5,000 31
32 Painting Clarifiers 3 and 4 20,000 0 20,000 32
33 Oxidation Basin #2  Electrical 75,000 12,000 63,000 33
34 Solids Handling Study 90,000 7,500 82,500 34
35 Collection System Inflow & Infilitration 200,000 35
36 Lift Station Rehab (electric control center "MCC") 50,000 0 200,000 36
37 Grit Removal System (plan) 40,000 37
38 Sprayfields Project 1,850,000 38
39 Total Uses of Funds 1,427,000 346,500 2,927,500 39
40 40
41 Interfund Transfers 41
42 Transfer from San Vicente Fund 04 500,000 500,000 800,000 42
43  43
44  44
45 Ending Balance 3,342,867 4,536,753 2,831,253 45
46    46
47 Total Ending Balance 3,342,867 4,536,753 2,831,253 47
48 48
49 49
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CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2019 - 2020

 

POS AMOUNT POS AMOUNT POS AMOUNT

SANTA MARIA SANITATION- CAPITAL
1 REPLACEMENT PROJECTS 1
2 FUND 25 2
3 Beginning Balance 4,047,374 4,727,277 7,433,277 3
4 Sources of Revenues 4
5 Sewer capacity charges 5
6 Property taxes 816,000 870,000 500,000 6
7 Earnings on investments 25,000 120,000 15,000 7
8 Total Sources of Revenues 841,000 990,000 515,000 8
9 Uses of Funds 9

10  10
11 Lift Station Pumps 11
12 Root Control 25,000 12
13 Pump Replacement 13
14 Telemetry - Plant 15,000 26,000 15,000 14
15 Sprayfield Maintenance 20,000 13,000 20,000 15
16 Pump Station Grinders 20,000 0 20,000 16
17 Manhole Rehab 75,000 0 75,000 17
18 Emergency Generators 18
19 CCTV Camera 19
20 Collection System Infrastructure 500,000 136,000 500,000 20
21 Aeration Basin Effluent 21
22 Digester Aeration 22
23 Centrifuge Rebuild 20,000 23
24 Effluent Transmission Pipe 3,500,000 465,000 3,500,000 24
25 Sprayfield Fence Replacement 20,000 3,000 20,000 25
26 Asphalt Repair 10,000 15,000 10,000 26
27 Salt and Nutrient Management 25,000 4,000 5,000 27
28 Nitrate Study 28
29 SCADA System - Collections 25,000 29
30 Pretreatment 30
31 Relocation of 21" Main 350,000 31
32 Clarifier 3 Rehab 450,000 460,000 32
33 Influent Pump Station/Grit Removal 400,000 40,000 1,860,000 33
34 Operations Building and Lab 34
35 Valve Replacement 35
36 Vehicle Replacements 110,000 87,000 80,000 36
37 Collection Pump Replacement 37
38 Collection System Inflow & Infilitration 200,000 35,000 200,000 38
39 Sewer Lift Station Rehabilitation Program (Year 1 of 4) 200,000 39
40 40
41 Total Uses of Funds 5,345,000 1,284,000 6,925,000 41
42 42
43 Interfund Transfers 43
44 Transfer from Santa Maria Fund 05 3,000,000 3,000,000 1,500,000 44
45 Total Interfund Transfers 3,000,000 3,000,000 1,500,000 45
46 46
47 Ending Balance 2,543,374 7,433,277 2,523,277 47
48 47

    FY 2019-20

RAMONA MUNICIPAL WATER DISTRICT

BUDGET
    FY 2018-19

BUDGET
    FY 2018-19
ESTIMATE

RMWD BUDGET
FISCAL YEAR 2019-2020
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Fiscal Year 2019-20

Auth. Position Range
GENERAL MANAGER

General Manager 1.00
Total Department 1.00

ENGINEERING
Engineering Technician 1.00 21

Total Department 1.00

FINANCE
Chief Financial Officer 1.00 62 
Accounting Supervisor 1.00 35-40
Purchasing/Warehouse Supervisor 1.00 35-40
Purchasing/Warehouse Assistant I/II 1.00 17/21
Accounting Specialist I/II 1.00 24/28
Accounting Technician II 1.00 11
Customer Service Representative III 1.00 15
Customer Service Representative I/II 2.00 7/11
Part Time Clerk 0.50 1

Total Department 9.50

ADMINISTRATIVE SERVICES
Administrative Services Manager 1.00 53-56
Management Analyst 1.00 38
Information Technology Administrator 1.00 40
Cross-Connection Program Specialist I/II 1.00 15/19
Safety and Risk Specialist 1.00 28
Part Time Clerk 0.50 1

Total Department 5.50

RAMONA MUNICIPAL WATER DISTRICT
Authorized Positions

Classification
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Fiscal Year 2019-20

Auth. Position Range

RAMONA MUNICIPAL WATER DISTRICT
Authorized Positions

Classification

WATER DEPARTMENT
Water Operations Manager 1.00 50-56
Systems Supervisor 1.00 35-40
Systems Operator III 1.00 30
Systems Operator I/II 2.00 23/27
Waterworks Mechanic I/II 1.00 26/32
Electrical/Instrum. Technician 1.00 32
Utility Supervisor 1.00 35-40
Utility Worker III 2.00 26
Utility Worker I/II 4.00 15/19
Meter Services Supervisor 1.00 35-40
Meter Services Worker III 1.00 26
Meter Services Worker I/II 2.00 15/19
Equipment Maintenance Mechanic I/II 1.00 19/23
Laboratory Analyst I/II 0.60 23/27

Total Department 19.60

WASTEWATER OPERATIONS DEPARTMENTS
Wastewater Operations Superintendent 1.00 45-48
Wastewater Treatment Supervisor 1.00 35-40
Wastewater Treatment Oper. III 1.00 30
Wastewater Treatment Oper. I/II 4.00 23/27
Laboratory Analyst I/II 0.40 23/27
Collection System Supervisor 1.00 35-40
Collection System Worker III 1.00 26
Collection System Worker I/II 2.00 15/19

Total Department 11.40

Total District 48.00

EXHIBIT A

6. Page 52



1 Cubic Foot 7.48 Gallons
28.3 Liters
62.38 pounds

1 Unit of Water 100 Cubic Feet
748 Gallons

1 Acre Foot Amount of water required to cover 1 acre 1 foot deep
43,560 Cubic Feet
435.6 Units 
325,851 Gallons
12 acre inches
1,233 Cubic Meters

1 Cubic Foot per Second 7.48 Gallons per Second
448.8 Gallons per Minute
0.992 Acre Inches per Hour
1.983 Acre Feet per 24-Hour Day
28.32 Liters per Second
0.0283 Cubic Meters per Second

(gallons per minute) x (hours) = acre inches per acre or average depth in inches
450

(cubic feet per second) x (hours) = acre inches per acre or average depth in inches

UNITS OF MEASUREMENT

Volume

Flow

Approximate formula to compute depth of water applied to a field:
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