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Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
Tuesday, September 10, 2019 

2:00 P.M. 
 

AGENDA 
 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance 
  
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 

A.3. Adoption of Agenda for Meeting of September 10, 2019 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report 
 
A.5.b. Committee Reports 
 
A.5.c.  Staff Reports  
 

B. Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for July 9, 2019 
 
 Recommendation:  To adopt the Minutes for July 9, 2019. 
 
B.1.b. Adoption of the Special Board Meeting Minutes for July 9, 2019 
 
 Recommendation: To adopt the Minutes for July 9, 2019. 
 
B.1.c. Adoption of the Special Board Meeting Minutes for August 20, 2019 
 
 Recommendation: To adopt the Minutes for August 20, 2019. 
 
B.1.d. Acceptance of Monthly Financial Reports – July 2019 
 
 Recommendation:  No staff recommendation. 
 

RAMONA MUNICIPAL WATER DISTRICT 
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B.1.e. Authorization to Award a Contract for Construction of the D Street and F 
Street Cast Iron Replacement Project 

 
Recommendation:  Staff respectfully recommends the Board authorize the 
General Manager to award a contract for construction of the D Street and F 
Street Cast Iron Replacement Project to Cass Construction Inc. dba Cass 
Arrieta. 
 

B.1.f. Authorization to Award a Contract for Construction of the Ramona 
Pipeline Access Road Erosion Repair Project 

 
Recommendation:  Staff respectfully recommends the Board authorize the 
General Manager to award a contract for construction of the Ramona Pipeline 
Access Road Erosion Repair Project to Blue Pacific Engineering & 
Construction, Inc., which is exempt from CEQA under the previously filed 
Notice of Exemption under Class 1 (Sec. 15301) for existing facilities and 
Class 2 (Sec. 15302) for replacement or reconstruction of existing facilities or 
structures. 
 

B.1.g. Authorization to Pre-Purchase Pumping Facilities for San Vicente 
Emergency Upper Spray Fields 

 
Recommendation: Staff respectfully requests that the Board approve pre-
purchase of the required pump station facilities and authorize the General 
Manager to execute purchase of these facilities. 
 

C. Public Hearing/Bid Openings 
 
C.1. Public Hearing - To Take Public Input on Modifying the General Untreated Water 

Rates in the Water Service Area 
 

C.1.a  Discussion and Possible Action to Adopt an Ordinance Modifying the 
District’s General Untreated Water Rates  
 
Recommendation:  Staff respectfully recommends that after holding the public 
hearing and receiving public comments under Agenda Item C.1., the Board 
approve the rate changes to be effective October 1, 2019 for year 1, and 
subsequent Year 2-5 increases effective annually on July 1 from 2020-2023, 
by adopting the attached ordinance.  

 
C.2. Public Hearing - To Take Public Input on Adopting an Update to the Fire 
 Mitigation Fee Multi-Year Facilities and Equipment Plan 
 

C.2.a. Discussion and Possible Action to Adopt a Resolution Approving the 
Fire Mitigation Fee Multi-Year Facilities and Equipment Plan 

  
Recommendation:  Staff respectfully recommends that after holding the public 
hearing and receiving public comments under agenda item C.2., the Board 
adopt the attached Resolution to approve an updated Fire Mitigation Fee 
Multi-Year Facilities and Equipment Plan. 

 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
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E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 

 
F. Agenda Items which Anticipate Possible Input from Staff 

 
F.1. Discussion and Possible Action to Authorize Entering into a Mutual Aid 

Agreement with Mercy Medical Transportation Service for Ambulance Services  
 
Recommendation:  The Fire Ad Hoc Committee and Staff respectfully recommend 
that the Board approve ratification of the attached Mutual Aid Agreement between 
RMWD/RFD and Mercy. 

 
F.2. Discussion and Possible Action to Revise the Regular Board Meeting Time 
 

Recommendation: Respectfully recommend the Board of Directors instruct the 
General Manager to revise Section 2.08.10 of the RMWD Legislative Code to revise 
the monthly Board Meeting to a more convenient time for rate payers.  Suggested 
schedule: Second Tuesday of each month at 6:00 p.m. Direct staff to bring forward a 
revision to Section 2.08.10. 

 
G. Closed Session – NOT OPEN TO THE PUBLIC         
 

G.1.     Conference with Legal Counsel - Anticipated Litigation 
          Significant exposure to litigation pursuant to Government Code section 54956.9(d)(2)-

(1 case) Existing facts and circumstances pursuant to Government Code section 
54956.9(e)(1) 

 
G.2.     Conference with Legal Counsel- Existing Litigation  

                        Pursuant to Government Code section 54956.9(d)(1)-(1 case)  
Case No. 37-2019-00036007-CU-EI-CTL 

 
H. Remaining Agenda Items 
 

H.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to 
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. 
The report shall detail the information that may be of benefit to the District that was presented at the meeting 

 
I. Closing Agenda Items  

 
I.1. Date and Time for the Next Regular Meeting   
 
  October 8, 2019 - 2:00 p.m. 

 
Adjourn 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.   

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public.  Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared for 
the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal business 
hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and online at www.rmwd.org. The Agenda is also posted at the Ramona Public 
Library. 

http://www.rmwd.org/


MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
July 9, 2019 

 
PRESENT 
Jim Robinson  President 
Jim Hickle  Vice President 
Bryan Wadlington Secretary 
Thomas Ace  Treasurer  
Jeff Lawler   Director 
 
 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance  
 

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to 
order by President Robinson at 2:05 p.m., at the Ramona Community Center, 434 Aqua Lane, 
Ramona, County of San Diego, State of California. 
 
President Robinson led the Board and members of the audience in the Pledge of Allegiance.  
 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 
the Agenda 

 
None. 

 A.3. Adoption of Agenda for Meeting of July 9, 2019 
 
M\S\C  MOTION TO ADOPT THE AGENDA (Hickle/Ace) 

 
AYES:  Ace, Hickle, Lawler, Robinson, Wadlington  
NOES:  None  
ABSTAIN: None 
ABSENT: None 
 

A.4. Opportunity for Members of the Public to Address the Board on any Subject 
within its Jurisdiction but not on the Agenda 

 
Rex Murray addressed the Board regarding board meeting times.  
 
Susan Brinchman addressed the Board regarding an ADA request made to the District concerning 
smart meters.  
 

A.5. Announcements and/or Informational Reports from Board and/or Staff 
 
Director Lawler announced his plans to bring an agenda item forward at the August meeting to discuss 
regular board meeting times.  
 

A.5.a. General Manager’s Report   
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General Manager Barnum reported out on several items:  
• He summarized the history of the District’s financials and past decisions, its limited resources, 

and current efforts to address deferred maintenance and critical upgrades. To consider in 
relation to the agenda items presented in this meeting, he described the consequences of 
keeping rates, fees and charges as is.  

• He announced a treatment error at the San Diego County Water Authority’s Twin Oaks 
Treatment Plant in April, which triggered a notice requirement to all customers. The regional 
board acknowledged that the likelihood of a health issue is very small and there were multiple 
levels of treatment to address the issue. To date there have been no reported illnesses and no 
water quality issues detected in the RMWD system.   

• He introduced CalFire Division Chief Phillips and EMS Chief Sagura to the Board.  
 

A.5.b. Committee Reports 
 
None. 
 

 A.5.c.- Staff Reports   
 
None. 
 
B. Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board 
Member requests separate action on a specific item) 
 
B.1.a. Adoption of the Regular Board Meeting Minutes for June 11, 2019 
 
 Recommendation:  To adopt the Minutes for June 11, 2019. 
 
B.1.b. Acceptance of Monthly Financial Reports – May 2019 
 
 Recommendation:  No staff recommendation. 

 
M\S\C MOTION TO APPROVE THE CONSENT CALENDAR AS PRESENTED  (Ace/Hickle) 

 
AYES:  Ace, Hickle, Lawler, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: None 
 
C. Public Hearing/Bid Openings 

(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 
C.1. Public Hearing - To Take Public Input on Modifying the Water Rates in the Water 

Service Area 
 

After an introductory statement by legal counsel, President Robinson opened the public hearing at 
2:21 p.m.  
 
The following individuals presented testimony in opposition of the rates and/or fees: Susan Brinchman, 
Claire Murray, Matthew Prickett, Tony Bowers, Gary Hurst, Gail Edwards, Neil Myers.  

B.1.a. Page 2



Seeing no other speakers, President Robinson closed the public hearing at 2:48 p.m.  
 
The recording secretary reported out that of approximately 9,300 parcels subject to water rates and 
fees, there were 101 written protests received by the District (no majority protest).   

 
C.1.a  Discussion and Possible Action to Adopt an Ordinance Modifying the 

District’s Water Rates and Fees  
 

Recommendation:  Staff respectfully recommends that after holding the public 
hearing and receiving public comments under Agenda Item C.1., the Board 
approve the rate and fee changes to be effective August 1, 2019 for year 1, and 
subsequent Year 2-5 increases effective annually on July 1 from 2020-2023, by 
adopting the attached Ordinance.  

 
General Manager Barnum provided an introduction to the agenda item and discussed the status of the 
District’s water infrastructure and financials. He stated that the District is currently operating at a loss in 
the water fund, paying out of reserves, and described the consequences of not adopting the proposed 
rate increases.    
 
Craig Schmollinger, Chief Financial Officer, presented a brief overview of the water financials and 
recommendations going forward, along with the Proposition 218 requirements for adopting new rates. 
He highlighted the cost efficiencies in being proactive by replacing aging pipeline rather than reactively 
repairing it as needed. Reference was made to the District’s Water Facilities Plan to see the most 
current list of infrastructure needs.  
 
Andrea Boehling of Raftelis provided additional detail on the proposed rates and reserve levels 
recommended to address the needs of the District, which can be found in the Water Rate and Fee 
Study.   
 
Board discussion followed regarding the impact of future pass-through rates on customers and the 
breakdown of the rate increases to understand how much is being driven by capital improvement 
projects and operations versus pass-through costs.  
 
Board Treasurer, Director Ace expressed his support for the rates and fees after review with both the 
General Manager and Chief Financial Officer. He also pointed out the transparent process followed to 
provide information to the public on the needs of the District and the proposed rates.    
 
There was further discussion by Director Hickle proposing that future District rate increases be 
adopted separately from pass-through rates from SDCWA and SDG&E. Legal counsel provided an 
explanation as to why these rates were presented together in one Ordinance.  

 
M\S\C MOTION TO ADOPT AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE 

RAMONA MUNICIPAL WATER DISTRICT MODIFYING THE DISTRICT’S WATER 
RATES AND FEES TO BE EFFECTIVE AUGUST 1, 2019, THE ORDINANCE AS 
PRESENTED (INCLUDING SUBSEQUENT YEARS AS WRITTEN IN THE 
RECOMMENDATION) (Ace/Wadlington)  [Ordinance 19-454] by the following roll call 
vote:  

 
AYES:  Ace, Robinson, Wadlington 
NOES:  Hickle, Lawler 
ABSTAIN: None 
ABSENT: None 
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C.2.  Public Hearing – To Take Public Input on the Modifying the Sewer System 

Charges in the San Vicente and Santa Maria Sewer Service Areas  
 
After an introductory statement by legal counsel, President Robinson opened the public hearing at 
3:58 p.m.  
 
The following individual presented testimony in opposition of the charges: Gary Hurst.  
 
Seeing no other speakers, President Robinson closed the public hearing at 4:04 p.m.  
 
The recording secretary reported out that of approximately 7,000 parcels subject to sewer system 
charges, there were 84 written protests received by the District (no majority protest).   
 
The meeting was adjourned for a break at 4:05 p.m. and resumed at 4:16 p.m.  

 
C.2.a.  Discussion and Possible Action to Adopt an Ordinance Modifying the 

District's San Vicente and Santa Maria Sewer Service Charges Effective 
July 1, 2019 for Year 1 Adjustments and Annually Thereafter 

 
Recommendation:  Staff respectfully recommends that after holding the public 
hearing and receiving public comments under Agenda Item C.2., the Board 
approve the rate adjustments to be effective July 1, 2019 for Year 1 
adjustments, and each July 1 thereafter from 2020-2023 for Years 2-5 
adjustments, by adopting the attached Ordinance.  

 
General Manager Barnum introduced the agenda item and reminded the board of the multi-year 
process implemented to address the District’s needs in the sewer system.  
 
Craig Schmollinger, Chief Financial Officer, presented an overview of the sewer service financials and 
infrastructure needs as detailed in the Santa Maria and San Vicente Sewer Facilities Plans, along with 
the Proposition 218 requirements for adopting new rates. Alex Handlers of Bartle Wells Associates 
provided additional detail on the charges proposed as detailed in the Sewer Rate and Fee Studies. 
 
Board discussion followed regarding the impact of recycled water sales in the San Vicente sewer 
service area on current and future rates. Directors Hickle and Lawler suggested bifurcating the 
Ordinance in the future to take action on the sewer service areas separately.    
 
M\S\C MOTION TO ADOPT THE PROPOSED ORDINANCE AS PRESENTED (Hickle/Ace) 

[Ordinance 19-455] by the following roll call vote:  
 

AYES:  Ace, Hickle, Robinson, Wadlington 
NOES:  Lawler 
ABSTAIN: None 
ABSENT: None 
 
President Robinson requested to switch the order of the remaining agenda items, to address C.4. prior 
to C.3.  
 

C.4.  Public Hearing – To Take Public Input on Proposed Changes to the Ambulance 
and Paramedic User Fees 
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President Robinson introduced the agenda item and opened the public hearing at 4:46 p.m. Seeing no 
speakers, the hearing was closed at 4:46 p.m.  

 
C.4.a. Discussion and Possible Action to Adopt an Ordinance Modifying 

Ambulance and Paramedic User Fees 
 

Recommendation: Fire Department Staff respectfully recommends that after 
holding the public hearing and receiving public comments under Agenda Item 
C.4., the Board adopt the proposed Ordinance which will modify the Ambulance 
and Paramedic User Fees and revise Legislative Code Section 5.20.090 
through the inclusion of the new Section 5.20.95 “Ambulance and Paramedic 
User Fees Adjustments”. 

 
General Manager Barnum and CalFire Chief Converse introduced the agenda item, explaining the 
need for periodic review of ambulance user fees to keep revenue in line with the costs associated. 
 
Fire Captain/EMS Coordinator Jared Andrade presented on current service levels and the costs 
associated. He explained the complex “payer mix” and how the District receives its revenue for 
ambulance and paramedic services. Projections were provided, highlighting the need for the proposed 
increase in user fees and how future scheduled increases will be calculated.  
 
Board discussion followed regarding cost efficiencies in labor, service levels and funding, and call 
volume.    
 
M\S\C MOTION TO AMEND THE DISTRICT’S LEGISLATIVE CODE CHAPTER 5.20 FIRE 

PROTECTION AND AMBULANCE/PARAMEDIC FEES AND CHARGES AND 
ADOPTING AN ANNUAL ADJUSTMENT (Ace/Lawler)  [Ordinance 19-457] by the 
following roll call vote:  

 
AYES:  Ace, Hickle, Lawler, Robinson, Wadlington 
NOES:  None 
ABSTAIN: None 
ABSENT: None 
 

C.3.  Public Hearing – To Take Public Input on the Modifying the Water Capacity and 
Connection Fees and Deposits  

 
President Robinson introduced the agenda item and opened the public hearing at 5:11 p.m.  
 
The following individual presented testimony in opposition of the fees and/or deposits: Gary Hurst. 
 
Seeing no other speakers, President Robinson closed the public hearing at 5:15 p.m.  

 
C.3.a.  Discussion and Possible Action to Adopt an Ordinance Amending the 

District’s Legislative Code Chapters 7.16, 7.28, and 7.44 and Adopting 
Revisions to the District’s Water Capacity and Connection Fees and 
Deposits 

 
Recommendation:  Staff respectfully recommends that after holding the public 
hearing and receiving public comments under Agenda Item C.3., the Board 
amend the District’s Legislative Code sections relating to water capacity and 
connection fees and the application fee by adopting the attached Ordinance. 
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General Manager Barnum introduced the agenda item. Craig Schmollinger, Chief Financial Officer, 
presented an overview of the water capacity and connection fees, specifically how they are calculated 
and applied. Andrea Boehling of Raftelis provided additional detail on the proposed changes, as 
recommended in the Water Rate and Fee Study, and discussed how they arrived at these amounts.  
 
M\S\C MOTION TO APPROVE THE STAFF RECOMMENDATION (Hickle/Ace)  [Ordinance 

19-456] by the following roll call vote:  
 

AYES:  Ace, Hickle, Lawler, Robinson, Wadlington 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to 
address the Board) 
 

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to 
address the Board) 
 

F. Agenda Items which Anticipate Possible Input from Staff 
 
G. Closed Session – NOT OPEN TO THE PUBLIC  
 
President Robinson adjourned the meeting for a break at 5:38 p.m.  
 
The board entered closed session at 5:44 p.m. 
 

G.1. Conference with Legal Counsel - Anticipated Litigation 
 Initiation of litigation pursuant to Government Code section 54956.9(d)(4)-(1 case) 

 
Closed session ended at 6:29 p.m. Legal Counsel reported that direction was given with no reportable 
action taken.  
 
H. Remaining Agenda Items 
 

H.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to be 
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The 
report shall detail the information that may be of benefit to the District that was presented at the meeting 

 
None reported. 
 
I. Closing Agenda Items  

 
I.1. Date and Time for the Next Regular Meeting   

 
  August 13, 2019 - 2:00 p.m. 
 

President Robinson adjourned the meeting at 6:30 p.m. 

B.1.a. Page 6



 
Adjourn 
 
 
 
 
 
Jim Robinson, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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MINUTES FOR THE SPECIAL MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
July 9, 2019 

 
PRESENT 
Jim Robinson  President 
Jim Hickle  Vice President  
Bryan Wadlington Secretary 
Thomas Ace  Treasurer  
Jeff Lawler   Director 
 
Opening of Meeting 
 

1. Call to Order and Pledge of Allegiance. 
 

The Special Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Robinson at 1:10 p.m., at the Ramona Community Center, 434 
Aqua Lane, Ramona, County of San Diego, State of California. 
 
President Robinson led the Board and members of the audience in the Pledge of Allegiance.   

 
The business considered and transacted at the meeting was strictly limited to the 

following: 
 
2. Public comment on any item described in this notice. 

 
None.  
 

3. Closed Session – NOT OPEN TO THE PUBLIC 
 
The board entered closed session at 1:11 p.m. 
 

CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION 
Significant exposure to litigation pursuant to Government Code section 
54956.9(d)(2) (1 case) 
 
Facts and circumstances pursuant to Government Code section 54956.9(e)(1) 

  
Closed session ended at 2:00 p.m. Legal Counsel reported that direction was given with no 
reportable action taken. 
 

6. Adjourn. 
  
President Robinson adjourned the Special Meeting of the Board of Directors of the Ramona 
Municipal Water District at 2:00 p.m. 
 
Adjourn 
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Jim Robinson, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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MINUTES FOR THE SPECIAL MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
August 20, 2019 

 
PRESENT 
Jim Robinson  President 
Bryan Wadlington Secretary 
Thomas Ace  Treasurer  
 
ABSENT 
Jim Hickle  Vice President 
Jeff Lawler   Director 
 
A. Opening of Meeting 
 

1. Call to Order and Pledge of Allegiance. 

The Special Meeting of the Board of Directors of the Ramona Municipal Water District was called to 
order by President Robinson at 2:00 p.m., at the Ramona Community Center, 434 Aqua Lane, 
Ramona, County of San Diego, State of California. 
 
President Robinson led the Board and members of the audience in the Pledge of Allegiance.  
 

 The business considered and transacted at the meeting was strictly limited to the 
following: 
 

2. Public Comment on any Item Described in this Notice. 
 
Cal Fire Chief Larry Converse introduced support staff for the Cal Fire San Diego Unit: Leslie Johnson, 
Administrative Officer and Julia Martony, Fire Prevention Specialist. 
 

3. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member 
requests separate action on a specific item) 

 
Item 3.b. was pulled from the consent calendar at the request of Director Ace. 
 

3.a. Acceptance of Monthly Financial Reports – June 2019 
 
 Recommendation: No staff recommendation 

 
M\S\C MOTION TO APPROVE THE CONSENT CALENDAR AS AMENDED 

(Ace/Wadlington)  
 

AYES:  Ace, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: Hickle, Lawler 

 
3.b. Authorization to Enter into a Mutual Aid Agreement with Mercy 

Medical Transportation Service for Ambulance Services  
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Recommendation:  Staff respectfully recommends that the Board 
approve ratification of the attached Mutual Aid Agreement between 
RMWD/RFD and Mercy. 
 

Director Ace requested this item be tabled to a future meeting. He noted that after discussing it with 
Staff, he still had further questions. He asserted he would update the Board with any new information 
received. 
 
M\S\C MOTION THAT ITEM 3.b. MUTUAL AID AGREEMENT BE TABLED TO A FUTURE 

MEETING (Ace/Wadlington)  
 

AYES:  Ace, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: Hickle, Lawler 
 

4. Discussion and Possible Action for a Study of the District’s Untreated 
Water System 

  
Recommendation:  Staff respectfully recommends that the Board approve 
completion of the Untreated Water System Concept Study to be brought back to 
the Board for further consideration. 
 

General Manager Barnum and District Engineer Mike Metts presented a declining untreated water 
sales slide and discussed the concepts and possible outcomes of a study on the untreated water 
system.  
 
Discussion followed regarding current recycled water use, state and District policy and potential 
recycled water use in the future once the study is complete.  

 
M\S\C MOTION TO APPROVE THE STAFF RECOMMENDATION  (Ace/Wadlington)  

 
AYES:  Ace, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: Hickle, Lawler 

 
5. Discussion and Possible Action for Construction of Recycled Water 

Disposal Spray Fields for the San Vicente Water Reclamation Plant; and 
Finding the San Vicente Upper Spray Field Project Exempt from CEQA 

 
Recommendation: Staff respectfully recommends that the Board find that the 
Project is exempt from CEQA and adopt the Notice of Exemption for the spray 
field area, approve its filing, and authorize the General Manager to advertise for 
bids from local contractors for construction of the San Vicente Recycled Water 
Upper Spray Field. 
 

General Manager Barnum introduced the agenda item, discussing the reduced demand for recycled 
water and an increased need for effluent water disposal and storage options in the area due to 
changing weather patterns .  
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District Engineer Mike Metts presented a map of the current structures and the areas for proposed 
spray field development. He discussed details regarding the pump stations and power sources for 
operation of the new facility, and the overall benefits of the project. An estimated cost for construction 
of the project was stated as approximately $850,000.  
 
Discussion followed regarding current reclaimed water storage, construction approaches and 
timelines, and future spray field development ideas.  
 
Counsel clarified that there are two CEQA exemptions mentioned in the Notice of Exemption.  
 
M\S\C MOTION THAT THE BOARD OF DIRECTORS FIND [ADOPT] THE NOTICE OF 

EXEMPTION REGARDING THE CEQA REQUIREMENTS AND AUTHORIZE THE 
GENERAL MANAGER TO ADVERTISE FOR BIDS FOR THE INSTALLATION OF 
THE SPRAY FIELD (Wadlington/Ace)  

 
AYES:  Ace, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: Hickle, Lawler 

 
6. Discussion and Possible Action to Adopt a Resolution to Amend the 

RMWD Budget for Fiscal Year 2019-2020  
  

Recommendation:  Staff respectfully recommends that the Board adopt the 
attached Resolution to amend the FY 2019-20 budget.  
 

General Manager Barnum introduced the agenda item restating the goals of the District and the 
budget methodology adopted by the Board. Chief Financial Officer Craig Schmollinger gave a 
comprehensive presentation on the proposed amended budget reflective of actions by the Board after 
July 2018, including updated facility plans, new rate and fee adoptions and other financial obligations.  
 
General Manager Barnum and the Board thanked staff for their efforts and thorough explanation of the 
amended budget and District financials.   
 
M\S\C MOTION TO APPROVE A RESOLUTION TO AMEND THE RAMONA MUNICIPAL 

WATER DISTRICT BUDGET FOR FISCAL YEAR 19/20 AS PRESENTED BY STAFF 
(Ace/Wadlington)  [Resolution No. 19-1540] 

 
AYES:  Ace, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: Hickle, Lawler 

 
7. Discussion and Possible Action to Adopt a Resolution Entering into 

Agreement with CAL FIRE to Provide Fire Protection for Fiscal Years 2019-
2020 and 2020-2021 

  
Recommendation:  Staff respectfully recommends that the Board adopt a 
Resolution authorizing entry into a Cooperative Agreement with CAL FIRE to 
provide Fire Protection for Fiscal Years 2019-2020 and 2020-2021. 
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General Manager Barnum provided a history of the District's relationship with Cal Fire for contract fire 
services and clarified the purpose of the agenda item. Cal Fire Chief Mecham reviewed the proposed 
contract terms in detail and pointed out changes from the previous year’s contract. 
 
M\S\C MOTION TO ADOPT THE RESOLUTION ENTERING INTO AGREEMENT WITH CAL 

FIRE TO PROVIDE FIRE PROTECTION FOR FISCAL YEARS 19/20 AND 20/21 
(Ace/Wadlington)  [Resolution No. 19-1541]  

 
AYES:  Ace, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: Hickle, Lawler 
 
President Robinson created a new fire ad hoc committee and appointed Director Ace and Director 
Wadlington for the purpose of reviewing existing fire/emergency service levels, equipment needs, 
funding options and making recommendations to the Board for long-term planning purposes. 

 
8. Closed Session – NOT OPEN TO THE PUBLIC  
       

President Robinson adjourned the meeting for a break at 3:42 p.m.  
 
The board entered closed session at 3:47 p.m. 
 

8.a.      Conference with Legal Counsel - Anticipated Litigation 
Initiation of litigation pursuant to Government Code section 
54956.9(d)(4)-(1 case) 

 
8.b.     Conference with Legal Counsel- Existing Litigation  

Pursuant to Government Code section 54956.9(d)(1)-(1 case)  Case No.  
37-2019-00036007-CU-EI-CTL 
 

Closed session ended at 4:26 p.m. Counsel stated direction was given with no reportable action. 
 

9. Adjourn 
 

President Robinson adjourned the Special Meeting of the Board of Directors of the Ramona Municipal 
Water District at 4:27 p.m. 
 
Adjourn 
 
 
 
 
Jim Robinson, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. B.1.d. 
              Regular Board Meeting of September 10, 2019 
 

Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – JULY 2019 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of July 2019.  
 
Background 
Accounts with July financial activity are closed during the month of August and submitted to the 
Board in September.   
 
Discussion 
The monthly reports for July are submitted.    
 
Fiscal Impact 
None.  
 
Recommendation 
No staff recommendation. 
 
 
Prepared by:    Craig Schmollinger, Chief Financial Officer  
 
Submitted by: David Barnum, General Manager 
 
 
 
 
ATTACHMENTS:  
Attachment 1   July Financials    B.1.d. Page 2-13 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. B.1.e.  
       Regular Board Meeting of September 10, 2019 

 
Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE D 

STREET AND F STREET CAST IRON REPLACEMENT PROJECT 
 
Members of the Board: 
 
Purpose 
To obtain Board authorization for the General Manager to award a contract for the construction 
of the D Street and F Street Cast Iron Replacement Project. 
 
Background  
The Ramona Municipal Water District (“District”) owns and maintains approximately 220 miles of 
water mains related appurtenances.  Existing water mains within the system vary in size, 
material, condition and age. 

In February 2017, the Board accepted the Water System Infrastructure Facilities Plan, which 
identified existing needs for water infrastructure and provided a plan to address those needs 
over a rolling 10 years.  The Infrastructure Replacement Program was included as part of the 
Water Facilities Plan.  This program provides a plan for replacement of aging and undersized 
pipeline infrastructure throughout the District’s water system. 
 
In April 2019, the Board accepted the Updated Water System Infrastructure Facilities Plan.  The 
plan update included additional funds for Infrastructure Replacement Program to focus more 
aggressively on replacement of existing cast iron pipelines. 

In July 2019, the project was advertised and bids from ten contractors were received. 
 
In August 2019, the Board approved the FY 2019/2020 Operating Budget which includes funds 
for the Infrastructure Replacement Program (Water CRP - Fund 11, Page 39, Line 23: 
$1,150,000).   
 
Discussion  
Project bids were received from ten contractors and opened during a public bid opening on    
August 29, 2019 at the District offices.   
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Bids obtained are summarized in the table below: 

COMPANY NAME BID TOTAL 

Cass Construction Inc. dba. Cass Arrieta $756,484 

DB Pipeline Inc. $847,000 
Ramona Paving & Construction Corp. $851,440 

TC Construction, Inc. $879,398 
Capriati Construction Corp $898,365 

Piperin Corporation $929,784 
Blue Pacific Engineering & Construction $945,200 

Performance Plumbing & Mechanical $958,620 
Downing Construction Inc. $983,067 

LB Civil Construction $1,214,950 
 
Review of the bids determined the lowest qualified bidder for this project to be Cass 
Construction Inc. dba Cass Arrieta. with a total bid amount of $756,484.  Construction of the 
project can begin upon receipt of Board approval for award of the project.  
 
Fiscal Impact 
Total Bid from Cass Arrieta: $756,484. 
 
Recommendation  
Staff respectfully recommends the Board authorize the General Manager to award a contract for 
construction of the D Street and F Street Cast Iron Replacement Project to Cass Construction 
Inc. dba Cass Arrieta. 
 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: D. Michael Metts, P.E., District Engineer 
 
Submitted by: David Barnum, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. B.1.f.  
       Regular Board Meeting of September 10, 2019 

 
Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE 

RAMONA PIPELINE ACCESS ROAD EROSION REPAIR PROJECT 
 
Members of the Board: 
 
Purpose 
To obtain Board authorization for the General Manager to award a contract for the construction 
of the Ramona Pipeline Access Road Erosion Repair Project. 
 
Background  
The RMWD owns and operates two pipelines that run parallel to each other within a 40-foot 
RMWD Easement, from the Poway Pump Station to the Ramona water service area.  The two 
pipelines are an 18-in diameter below ground pipeline, located on the west side of the 
easement, and a 30-in diameter above ground pipeline.  These pipelines are located in the City 
of Poway and within the Blue Sky Ecological Reserve. 

Stormwater runoff from the hills east and above the pipelines has created a drainage path 
across the RMWD easement.  The drainage area is approximately 6 acres, and the slope of the 
natural channel that runs down the hill ranges from 30% to 40%.  Given the steepness, runoff 
velocities are highly erosive and have created erosion on the west side of the easement eroding 
a portion of the 40-foot easement and have the potential to undermine the 18-in diameter 
pipeline if not corrected. 

To prevent further erosion and restore access to the full width of the easement, District staff 
completed design and construction of an erosion control facility. 

In October 2018, administrative review of the project under CEQA guidelines determined the 
project qualified for CEQA Categorical Exemptions under Class 1 (Sec. 15301) for existing 
facilities and Class 2 (Sec. 15302) for replacement or reconstruction of existing facilities or 
structures.   
 
In November 2018, a Notice of Exemption was prepared and filed with the County of San Diego 
for review and comment. The comment period started on November 7, 2018 and ended on 
December 11, 2018.  No comments were received. 
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In July 2019, project permits were obtained and the project was advertised. 
 
On August 15, 2019 a mandatory pre-bid meeting was held and four contractors were in 
attendance. 
 
In August 2019, the Board approved the FY 2019/2020 Operating Budget which includes funds 
for the Ramona Pipeline Access Road Erosion Repair Project (Water CIP - Fund 43, Page 34, 
Line 29: $210,000).   
 
Discussion  
Project bids were received from the four contractors that were in attendance at the mandatory 
pre-bid meeting and opened during a public bid opening on August 29, 2019 at the District 
offices.   

Bids obtained are summarized in the table below: 

COMPANY NAME BID TOTAL 

Blue Pacific Engineering & Construction, Inc.  $          198,000  
Whillock Contracting Inc.  $          349,284  

Performance Plumbing & Mechanical Inc.  $          430,028  
LB Civil Construction  $          437,600  

 
Review of the bids determined the lowest qualified bidder for this project to be Blue Pacific 
Engineering & Construction, Inc., with a total bid amount of $198,000.  Construction of the 
project can begin upon receipt of Board approval for award of the project.  
 
Fiscal Impact 
Total Bid from Blue Pacific Engineering & Construction, Inc.: $198,000. 
 
Recommendation  
Staff respectfully recommends the Board authorize the General Manager to award a contract for 
construction of the Ramona Pipeline Access Road Erosion Repair Project to Blue Pacific 
Engineering & Construction, Inc., which is exempt from CEQA under the previously filed Notice 
of Exemption under Class 1 (Sec. 15301) for existing facilities and Class 2 (Sec. 15302) for 
replacement or reconstruction of existing facilities or structures. 
 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: D. Michael Metts, P.E., District Engineer 
 
Submitted by: David Barnum, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No.  B.1.g. 
Regular Board Meeting of September 10, 2019 

Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: AUTHORIZATION TO PRE-PURCHASE PUMPING FACILITIES FOR SAN VICENTE 

EMERGENCY UPPER SPRAY FIELDS  
 
Members of the Board: 
 
Purpose 
To obtain Board approval to pre-purchase required pump station facilities for the San Vicente 
Emergency Upper Spray Fields as long lead time items. 
 
Background  
The San Vicente Wastewater Service Area primarily covers the San Diego Country Estates and 
services approximately 3,800 equivalent dwelling units (EDU's), primarily single-family 
residences.  The San Vicente Water Reclamation Plant (SVWRP) is capable of treating up to 
800,000 gallons per day, with a current tributary flow of approximately 550,000 gallons per day.  
Treated effluent is stored on site in three large effluent ponds, prior to be conveyed to existing 
recycled water users for ultimate disposal through landscape and agricultural irrigation.  

In February 1993, the Regional Water Quality Control Board (Regional Board) adopted Order 
No. 93-03, Waste Discharge Requirements for the San Vicente Treatment Plant, Ramona 
Municipal Water District, San Diego County. Order No. 93-03, establishing requirements for the 
discharge of up to 0.60 million gallons per day (MGD) treated wastewater via spray irrigation 
adjacent to the treatment plant. The Order also established requirements for the discharge of 
reclaimed water to Solk Ranch (now names Spangler Pak Ranch) for irrigation of avocado 
groves.  In 1999, the treatment capacity of the SVWRP was expanded to 800,000 gallons per 
day, including improvements to the treatment plant, construction of new storage pond area, and 
construction of a recycled water pipeline to the San Vicente Golf Course.   

Effluent disposal has traditionally been accomplished through landscape and agricultural 
irrigation.  For more than a decade, the SVWRP has successfully disposed of its treated effluent 
without the need for recycled water spray fields. Effluent disposal was previously governed by a 
three-party agreement, defining the means and methods by which recycled water would be 
distributed and used. That agreement ended in October 2018. 
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Prior to expiration of the Three-Party Agreement, District staff negotiated new agreements with 
San Diego Country Estates and Spangler Peak Ranch for continued recycled water use. In the 
winter of 2018 and spring of 2019, San Diego County experienced a significant amount of 
rainfall. These storms persisted to the extent that recycled water use was greatly curtailed. As a 
result, SVWRP effluent has been retained in on-site storage ponds to prevent unauthorized 
discharges. Recycled water users are again requesting water deliveries, but not to the extent 
that stored water volumes are being significantly reduced. 
 
The Board of Directors authorized bidding for the construction of the San Vicente Emergency 
Upper Spray Field Project on August 20, 2019. 
 
Discussion  
A second year of significant rainfall could potentially exceed the available storage volume of on-
site effluent storage. Such an event would result in unauthorized discharges from the SVWRP, 
and significant fines by the Regional Board. District staff, as a means of avoiding these potential 
unauthorized discharges, has been working to design new recycled water spray fields as a 
means of effluent disposal. Those bid documents are currently being finalized.   
 
In discussions with the vendor for the two package pump station required for the spray fields 
project, it was determined that the lead-time on these items is 12 weeks. As such, manufacture 
of the pumping facilities would have a detrimental impact on the project schedule. Extending the 
project schedule puts the District at risk, should there be significant rain events, as experienced 
last year. For this reason, District staff is proposing that the District pre-purchase the pumping 
equipment. In this manner, the pumping equipment can begin manufacture immediately. The 
equipment will be provided to the Contractor for installation during construction of the San 
Vicente Emergency Upper Spray Fields. 
 
Barrett is the only local supplier of Grundfos pumps. This pump type is preferred and required 
for a project of this scope to ensure the ongoing efficient operation of the Spray Fields project. 
There is one other manufacturer that makes a similar type of pump, which is not preferred due 
to lacking the operation and maintenance capabilities and reliability of Grundfos type pumps.  
This project is an emergency project which must be in service and be reliable as soon as 
possible. Therefore, staff is recommending award of the purchase to Barrett Engineering Pumps 
as the sole provider of these facilities. Attached herewith is the quote from Barrett Engineered 
Pumps for the two package pump stations required for the project. 
 
The quoted costs are as follows: 

• Grundfos MPC E (CUE) 2CR 64-4-2 (3x460V, 40 HP Pumps) Package Pump Station at 
a cost of $94,459.00 

• Grundfos MPC E (CUE) 2CR 64-4 (3x460V, 60 HP Pumps) Package Pump Station at a 
cost of $137,949.00 

The total cost is $232,408.  Tax at the rate of 7.75% brings the total cost to $250,419.62.   
 
Fiscal Impact  
The District has already approved expenditures for the San Vicente Emergency Spray Fields 
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project as included in the Board approved Amended FY19/20 Budget.  
 
This action merely expedites purchase of the pumping facilities to avoid delay of the project. As 
such, there is no increase in the budgeted amount of the project.   
 
Recommendation  
Staff respectfully requests that the Board approve pre-purchase of the required pump station 
facilities and authorize the General Manager to execute purchase of these facilities. 
 
Prepared by: D. Michael Metts, PE, District Engineer 
 
Submitted by:   David Barnum, General Manager 
 
 
ATTACHMENTS: 
Attachment 1  Spray Field Pump Quotes    B.1.g. Page 4-6 



BARRETT 
Engineered Pumps 
SPECIALISTS IN PUMPS AND PUMPING SYSTEMS 

P.O. Box 13130 San Diego CA 92170-3130 
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Phone (619) 232-7867 / FAX (619) 232-3029 
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         September 4, 2019 
 
Subject:  Spangler Peaks Ranch Sprayfields 
 
 
 
With reference to the above project we are pleased to offer the following quotation. 
 
ITEM #1 – Upper Pump Station 

Grundfos MPC E (CUE) 2CR 64-4-2 (3x460V, 40 HP Pumps) 
 
 2 – CR64-4-2 Pumps with 40 HP Motors 

 Low NPSHA Pump Option 

 4 - 4" Butterfly Valves 

 2 - 4" Check Valves 

 1 - 6" 150 lb. ANSI Suction 316SS Manifold 

 1 - 6" 150 lb. ANSI Discharge 316SS Manifold 

 2 - Suction and Discharge Pressure Gauges 

 2 - Suction and Discharge Pressure Transducers 

 1 - 304SS Pump Base 

 Panel Options Include: 

o CUE 2 X 40HP 3x460V 60HZ 

o UL TYPE 4 Rittal Enclosure 

o CU352 Controller 

o Emergency/Normal Switches 

o Service Disconnect Switches 

o Surge Protection 

o Pump Run Lights 

o Alarm Circuit 

o IO351B Communications Module 

ATTACHMENT 1
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BARRETT 
Engineered Pumps 
SPECIALISTS IN PUMPS AND PUMPING SYSTEMS 

P.O. Box 13130 San Diego CA 92170-3130 
1695 National Ave. San Diego CA 92113 
Phone (619) 232-7867 / FAX (619) 232-3029 
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 Enclosure: 

o Saginaw SCE-604824LP 

o Type 4, Painted Steel 

o Air Conditioner 

 American Wheatley ASME Expansion Tank 

o Model BDT-211 

 Lead time = 12 weeks 

 
 

PRICE FOB FACTORY FFA JOBSITE  $  94,459.00 

 
 
ITEM #2 – Bottom Pump Station 

Grundfos MPC E (CUE) 2CR 64-4 (3x460V, 60 HP Pumps) 
 
 2 – CR64-4 Pumps with 60 HP Motors 

 Low NPSHA Pump Option 

 4 - 4" Butterfly Valves 

 2 - 4" Check Valves 

 1 - 6" 150 lb. ANSI Suction 316SS Manifold 

 1 - 6" 300 lb. ANSI Discharge 316SS Manifold 

 2 - Suction and Discharge Pressure Gauges 

 2 - Suction and Discharge Pressure Transducers 

 1 - 304SS Pump Base 

  

ATTACHMENT 1
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BARRETT 
Engineered Pumps 
SPECIALISTS IN PUMPS AND PUMPING SYSTEMS 

P.O. Box 13130 San Diego CA 92170-3130 
1695 National Ave. San Diego CA 92113 
Phone (619) 232-7867 / FAX (619) 232-3029 
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 Panel Options Include: 

o CUE 2 X 60HP 3x460V 60HZ 

o UL TYPE 4 Rittal Enclosure 

o CU352 Controller 

o Emergency/Normal Switches 

o Service Disconnect Switches 

o Surge Protection 

o Pump Run Lights 

o Alarm Circuit 

o IO351B Communications Module 

 Enclosure: 

o Saginaw SCE-604824LP 

o Type 4, Painted Steel 

o Air Conditioner 

 American Wheatley ASME Expansion Tank 

o Model BDT-211 

 Lead time = 12 weeks 

 
PRICE FOB FACTORY FFA JOBSITE  $  137,949.00 

Freight included in above pricing to job site. 
Sales taxes are not included. 
Terms are net 30 days. 
Start-up and training is included. 
 
 
Thank you for the opportunity to present this quotation. Should you have any questions regarding 
the above quotation, please do not hesitate to contact us. 
 
Sincerely, 
Martin Trim, PE 
Barrett Engineered Pumps 
 

ATTACHMENT 1
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 RAMONA MUNICIPAL WATER DISTRICT   

AGENDA MEMO 
 
           Agenda Item No. C.1.a. 

Regular Board Meeting of September 10, 2019 
 
Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE:  DISCUSSION AND POSSIBLE ACTION TO ADOPT AN ORDINANCE MODIFYING 

THE DISTRICT'S GENERAL UNTREATED WATER RATES  
 
Members of the Board: 
 
Purpose 
Hold a public hearing to consider input from the public under Agenda Item C.1. and adopt an 
Ordinance modifying the District's general untreated water rates.  
 
Background 
Proposition 218 “The Right to Vote on Taxes Act” requires local government agencies to hold a 
noticed public hearing to consider protests against proposed increases in those water rates and 
fees which are affected by Proposition 218. The notice for this public hearing with the proposed 
increases to water rates was sent to the affected property owners and customers 45 days prior 
to this public hearing as required by law.  
 
Discussion 
In addition to setting public hearing requirements, Proposition 218 requires:  
 

• Revenues derived from the proposed fee shall not exceed the funds required to provide 
the property related service.  

• Revenues from the fee shall not be used for any other purpose than for what the fee is 
charged.  

• The amount of the fee imposed upon any parcel shall not exceed the proportional cost to 
provide the service to the parcel.  

• Fees are only charged for service that is actually used by or immediately available to the 
property owner paying the fee.  

• The fee is not levied for general governmental purposes.  
 

In 2017 the District contracted with an independent consulting firm, Raftelis Financial 
Consultants (RFC), to review the District’s water rate and fee structure. This review included 
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operations costs, maintenance requirements, and infrastructure needs of the District’s water 
systems and analyzed appropriate and proportional water rates and fees. RFC reviewed and 
updated its analysis in 2019 and issued a 2019 updated rate study and analysis report (RFC 
Report), including consideration of projected operations, maintenance, and infrastructure costs 
for the coming year. The RFC Report concludes that the District should increase its rates and 
fees for the coming fiscal years for the District to continue to provide water service to its 
customers. 
 
District staff has reviewed the past and present District engineering department’s analysis of 
industry and District data, as well as methodology and projections used by Raftelis in the RFC 
Report. Staff agrees with the recommendations in the RFC Report.  
 
At the May 14, 2019 Board meeting, the Board authorized release of a 5-year Proposition 218 
Notice for consideration of adoption at its July 9, 2019 Board meeting. At this July meeting, the 
Board held the appropriate public protest hearing and adopted the published Proposition 218 
Notice’s water rates for a 5-year period. Unfortunately, there was a clerical error in the published  
Proposition 218 Notice for the General Untreated Water Rates. The General Untreated Water 
Rates as shown in the previously published Proposition 218 notice were at a lesser amount for 
each of the 5-years than included in the referenced RFC Report.  Under Proposition 218, at the 
July 9, 2019 Board meeting, the Board could not adopt rates greater than those included in the 
previously mailed Proposition 218 notice.  
 
To correct this error and to continue with full compliance under Proposition 218, staff mailed a 
supplemental Proposition 218 notice to General Untreated Water customers following the July 
9, 2019 Board meeting, as they were the only customer class impacted by this clerical error. 
This class of customers represents just over 1% of the District’s water customers, and the 
remaining roughly 99% of the District’s customers had rates adopted that were consistent with 
the RFC Report. This supplemental Proposition 218 Notice set the required hearing for 
September 10, 2019 at 2pm and included General Untreated Water rates for each of the 5 fiscal 
years at the RFC Report recommended levels. 
 
The rates proposed to be effective October 1, 2019 for Year 1 were included in the 
supplemental Proposition 218 Notice, along with rates for Years 2-5. As calculated from the 
RFC analysis, these water rates will not exceed the cost of providing water service to District 
customers. The cost of providing water service includes not only immediate operating costs, but 
long-term operating and capital needs as well. Water rates are used by the District only to 
provide ongoing water service to District customers, in proportion to the costs necessary to 
provide water service to each customer. Prior to the July 9, 2019 update, the District had not 
adopted updated water rates and fees since they were last adjusted at its August 11, 2015 
Board meeting. 
 
There are benefits associated with the Board adopting a longer-term charge adjustment. These 
benefits include: reducing consultant expense frequency for charge review and adjustment 
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recommendations (estimated at $50-$100K per review – potential annual savings); setting a 
“cap” on the not-to-exceed approved increases over a predefined timeline when subsequent 
rate reviews may indicate a higher adjustment is necessary; and retaining administrative 
authority to review rate adjustments during the approved adjustment timeline with options to 
adopt a lesser increase than approved through the Proposition 218 hearing process. 
 
The attached Ordinance specifies the rates which are proposed to be effective October 1, 2019 
and thereafter.  
 
In compliance with the San Diego County Water Authority (SDCWA) Ordinance 2011-05 passed 
in December 2011, participating agricultural customers in the Special Agricultural Water Rate 
(SAWR) program must comply with the service limitations described in Ordinance 2011-05.  

Pursuant to state law, future increases in the cost of water purchased from the San Diego 
County Water Authority (SDCWA) and other charges from SDCWA or San Diego Gas & Electric 
may be passed through to customers. A relevant pass-through provisions was approved by the 
Board at its July 9, 2019 Board meeting and included in Ordinance 19-454, which authorizes 
increasing the dollar amount of the water rates and monthly system charges for retail water 
service equal to the dollar amount of the increase in the suppliers’ rates beginning July 1, 2020 
and terminating on July 1, 2024, provided that no such increase shall exceed the cost of 
providing the applicable service. The total pass-through impact on any given retail rate over a 
rolling three-year period shall not exceed a 35% increase. Pass-through increases are needed 
in order to maintain the safety and reliability of the District’s water system and to avoid deficits 
and depletion of financial reserves from rising costs which are outside the control of the District.   

The Board can consider approving the adjustments to the water rates provided that the District 
has not received valid written protests to the proposed rates from a majority of the owners of the 
parcels or customers of the identified parcels. As stated in the Notice that was sent in advance 
of the public hearing, valid written protests must: (1) state that the identified property owner or 
tenant is opposed to the proposed water rate increases; (2) provide the location of the identified 
parcel, by assessor’s parcel number or street address where the water service is provided; and 
(3) include the name and signature of the property owner or tenant submitting the protest. Only 
one protest will be counted per identified parcel. Written protests may be submitted by mail or in 
person. Protests submitted via e-mail or other electronic means will not be accepted.  
 
At the Board meeting, the Board members will be notified of the current number of valid protests 
which have been received. Any valid written protests submitted prior to or at the September 10, 
2019 Board meeting will be appropriately considered. The Board will be notified if the number of 
valid written protests meets the majority standard.   
  
Current and Proposed Rates and Fees 
The rates are proposed to be effective October 1, 2019 for Year 1 adjustments, and each July 1 
thereafter from 2020-2023. Detailed calculations and methodologies for updating each rate type 
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are included in the attached and referenced RFC Report. Proposed rates in the below chart are 
consistent with the RFC Report. These documents include the current rate, and the proposed 
adjustments for subsequent years as well. 
 

Water rates per unit (one hundred cubic feet, or 748 gallons): 

Rate 

 
Current  
Per-unit 

Rate 

Effective 
October 
1, 2019 
(Year 1) 

 
 

Effective 
July 1, 
2020 

(Year 2)* 

 
 

Effective 
July 1, 
2021 

(Year 3)* 

 
 

Effective 
July 1, 
2022 

(Year 4)* 

 
 

Effective 
July 1,  
2023 

(Year 5)* 
General untreated rate $5.46 $5.93 $6.35 $6.80 $7.28 $7.79 

*Proposed water rates for Years 2-5 do not include future potential pass-through increases from the 
SDCWA or SDG&E which are authorized via the pass-through ordinance adopted by the District Board on 
July 9, 2019.  The pass-through ordinance authorizes the District to pass through to all appropriate water 
customers future increases in the wholesale cost of water from the SDCWA (including the water 
commodity costs, transportation charge, capacity reservation charge, readiness to serve charge, 
customer service charge, emergency storage charge, infrastructure access charge, and supply reliability 
charge) and increases in the cost of energy supplied by SDG&E.  The ordinance authorizes increasing 
the dollar amount of the water rates, pumping charges, and monthly system charges for retail water 
service equal to the dollar amount of the increase in the suppliers’ rates and the cost of energy supplied 
by SDG&E beginning July 1, 2020 and terminating on July 1, 2024, provided that no such increase shall 
exceed the cost of providing the applicable service. The total pass through impact on any given retail rate 
over a rolling three-year period shall not exceed a 35% increase. Pass-through increases are needed in 
order to maintain the safety and reliability of the District’s water system and to avoid deficits and depletion 
of financial reserves from rising costs which are outside the control of the District. Pass-through amounts 
could be added (in addition) to the figures shown above for Years 2-5, starting on the July 1, 2020 
effective date. 
 
Fiscal Impact 
As indicated in the Notice, the proposed increases would fund the costs of providing water 
services to the RMWD service area. Subsequent proposed budgets will include revenue 
adjustments to account for any rate adjustments if approved by the Board at this noticed 
hearing. If the Board approved, updated water rates would be effective beginning October 1, 
2019, with subsequent Year 2-5 increases effective annually on July 1 from 2020-2023. The 
water system is a standalone system and must obtain funding sufficient for the proper operation 
of the water system. 
 
Recommendation 
Staff respectfully recommends that after holding the public hearing and receiving public 
comments under Agenda Item C.1., the Board approve the rate changes to be effective October 
1, 2019 for Year 1, and subsequent Year 2-5 increases effective annually on July 1 from 2020-
2023, by adopting the attached ordinance.  
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Prepared by:    Craig Schmollinger, Chief Financial Officer 
 
Submitted by:    David Barnum, General Manager 
 
 
ATTACHMENTS: 
Attachment 1  Proposed Ordinance      C.1.a. Page 6-9 
Attachment 2  Report from RFC on 2019 Water Rate Update  C.1.a. Page 10-20 
Attachment 3  5 Year Supplemental Proposition 218 Notice  C.1.a. Page 21-23 
Attachment 4  July 9, 2019 Water Rate Adoption Ordinance  C.1.a Page 24-27 
 
 
 



                                                    ORDINANCE NO. 19-XXX 
 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF 
RAMONA MUNICIPAL WATER DISTRICT MODIFYING 

THE DISTRICT’S GENERAL UNTREATED WATER 
RATES TO BE EFFECTIVE OCTOBER 1, 2019  

 
WHEREAS, the Ramona Municipal Water District (“District”) is organized and operates 

pursuant to the California Municipal Water District Law of 1911, commencing with Section 
71000 of the California Water Code, and has the authority to establish water related rates in 
accordance therewith; and 
 

WHEREAS, the District is the water purveyor within its service area; and 
 

WHEREAS, the Board of Directors of the District has been presented with the 2019 
report from Raftelis Financial Consultants, reviewing the estimated reasonable costs of providing 
water services and the revenue sources available to cover the costs of providing such water 
services which include proposed adjustments to water rates and fees; and 

 
WHEREAS, District staff has reviewed the past and present District engineering 

department’s analysis of industry and District data as well as the methodology and projections 
used by Raftelis Financial Consultants in the 2019 study, and agrees with the recommendations 
for the proposed water rates and fees; and  
 

WHEREAS, notice of a public hearing in connection with the proposed modification to 
water rates was duly given and the public hearing therein set forth was duly held on September 
10, 2019. 
 

NOW, THEREFORE, be it ordained by the Board of Directors of Ramona Municipal 
Water District as follows: 
 
 Section 1. The matters set forth in the recitals to this Ordinance are true and correct 

statements and are incorporated herein as findings. 
 
 Section 2. Pursuant to Proposition 218, Notice was mailed to property owners and 

customers within District boundaries no less than 45 days prior to the 
Public Hearing, set for September 10, 2019. The Board conducted a public 
hearing on September 10, 2019, during which the Board heard and 
considered the comments of all persons appearing at the Hearing and all 
written comments submitted prior to the close of the Public Hearing. The 
President of the Board determined that the Board did not receive written 
protests by a majority of the owners or customers of record of the affected 
properties served by the District.  

 
 Section 3. The Board of Directors finds that the revenue derived from the water rates 

established by this Ordinance (1) does not exceed the funds required to 
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provide water services, (2) shall not be used for any other purpose than 
that for which the charge was imposed, (3) does not exceed the 
proportional cost of the service attributable to each parcel, (4) provides a 
service which is immediately available to the parcel, and (5) is not levied 
for general governmental purposes. 

 
 Section 4. The modification of the water rates is not subject to the California 

Environmental Quality Act. 
 
 Section 5. The Board of Directors finds that the water rates as described in Exhibit 

“A,” attached hereto and by this reference incorporated herein, will 
provide revenue to the Ramona Municipal Water District to be used for 
the costs of water service.  

 
 Section 6. Having evaluated and considered the proposed water rates, the Board of 

Directors finds that the water rates as found on Exhibit “A,” attached 
hereto and by this reference incorporated herein, are hereby approved and 
adopted and the General Manager of the Ramona Municipal Water District 
is hereby authorized and directed to modify any documents to reflect the 
new rates and effect the collection of the water rates after the effective 
date of October 1, 2019 for Year 1 adjustments, and thereafter as shown in 
Exhibit “A.”  

 
 Section 7.  Proposed water rates for Years 2-5 do not include future potential pass-

through increases from the SDCWA or SDG&E which are authorized via 
the pass-through provision of Ordinance 19-454 adopted by the District 
Board on July 9, 2019.  Ordinance 19-454 authorizes the District to pass 
through to all appropriate water customers future increases in the 
wholesale cost of water from the SDCWA (including the water 
commodity costs, transportation charge, capacity reservation charge, 
readiness to serve charge, customer service charge, emergency storage 
charge, infrastructure access charge, and supply reliability charge) and 
increases in the cost of energy supplied by SDG&E.  Ordinance 19-454 
authorizes increasing the dollar amount of the water rates, pumping 
charges, and monthly system charges for retail water service equal to the 
dollar amount of the increase in the suppliers’ rates and the cost of energy 
supplied by SDG&E beginning July 1, 2020 and terminating on July 1, 
2024, provided that no such increase shall exceed the cost of providing the 
applicable service. The total pass through impact on any given retail rate 
over a rolling three-year period shall not exceed a 35% increase. Pass-
through increases are needed in order to maintain the safety and reliability 
of the District’s water system and to avoid deficits and depletion of 
financial reserves from rising costs which are outside the control of the 
District. Pass-through amounts could be added (in addition) to the figures 
set forth in Exhibit “A” for Years 2-5, starting on the July 1, 2020 
effective date. The District shall provide notice of any pass-through 
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increase to customers at least 30 days prior to implementing the pass-
through increase. 

 
 Section 8. In compliance with the San Diego County Water Authority (SDCWA) 

Ordinance 2011-05 passed in December 2011, participating agricultural 
customers in the SAWR program must comply with the service limitations 
described in Ordinance 2011-05.  

 
 Section 9. If any provision of this Ordinance or the application of any such provision 

to any person or circumstance is held invalid, such invalidity shall not 
affect other provisions or applications of this Ordinance that can be given 
effect without the invalid provision or application, and to this end the 
provisions of this Ordinance are severable.  The Board declares that it 
would have adopted this Ordinance irrespective of the invalidity of any 
particular portion of this Ordinance.  

 
 Section 10. This Ordinance shall become effective upon its adoption.  

 
PASSED AND ADOPTED at a regular meeting of the Board of Directors of the 

Ramona Municipal Water District held September 10, 2019, by the following roll call vote: 
 
AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

 
 

 
_______________________________ 

                                                       Jim Robinson 
                                                                                    President, Board of Directors 
                                                                                    Ramona Municipal Water District 
ATTEST: 
 
 
 
 
________________________________ 
Bryan Wadlington 
Secretary, Board of Directors 
Ramona Municipal Water District 
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EXHIBIT “A” 
 
 

Water rates per unit (one hundred cubic feet, or 748 gallons):  

Rate 

 
Current  
Per-unit 

Rate 

Effective 
October 
1, 2019 
(Year 1) 

 
 

Effective 
July 1, 2020 

(Year 2)* 

 
 

Effective 
July 1, 2021 

(Year 3)* 

 
 

Effective 
July 1, 2022 

(Year 4)* 

 
 

Effective 
July 1,  
2023 

(Year 5)* 
General untreated rate $5.46 $5.93 $6.35 $6.80 $7.28 $7.79 

*Proposed water rates for Years 2-5 do not include future potential pass-through increases from the SDCWA or 
SDG&E which are authorized via the pass-through provision of Ordinance 19-454 adopted by the District Board on 
July 9, 2019.  Ordinance 19-454 authorizes the District to pass through to all appropriate water customers future 
increases in the wholesale cost of water from the SDCWA (including the water commodity costs, transportation 
charge, capacity reservation charge, readiness to serve charge, customer service charge, emergency storage charge, 
infrastructure access charge, and supply reliability charge) and increases in the cost of energy supplied by SDG&E.  
Ordinance 19-454 authorizes increasing the dollar amount of the water rates, pumping charges, and monthly system 
charges for retail water service equal to the dollar amount of the increase in the suppliers’ rates and the cost of 
energy supplied by SDG&E beginning July 1, 2020 and terminating on July 1, 2024, provided that no such increase 
shall exceed the cost of providing the applicable service. The total pass through impact on any given retail rate over 
a rolling three-year period shall not exceed a 35% increase. Pass-through increases are needed in order to maintain 
the safety and reliability of the District’s water system and to avoid deficits and depletion of financial reserves from 
rising costs which are outside the control of the District. Pass-through amounts could be added (in addition) to the 
figures shown above for Years 2-5, starting on the July 1, 2020 effective date. 
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April 29, 2019 
 
David Barnum 
General Manager 
Ramona Municipal Water District 
105 Earlham Street 
Ramona, CA 92065-1599 
 
Subject: Water Rate Study Executive Summary 
 
Dear Mr. Barnum: 
 
Raftelis Consultants, Inc. (Raftelis) is pleased to present this Water Rate Study Executive Summary 
(Summary) to the Ramona Municipal Water District (District). The Water Rate Study (Study) involved a 
comprehensive review of the District’s financial plan and water rates. 
 
We are confident that the resulting rates, based on cost of service principles, meet the requirements of 
Proposition 218 and are fair and equitable to the District’s customers. 
 
In 2017, Ramona Municipal Water District (District) engaged Raftelis Consultants, Inc. (Raftelis) to conduct 
a comprehensive Water Rate Study (Study), which includes a five-year financial plan, cost of service 
analysis, and rate derivation for the system. The District subsequently placed a hold on the Study, and re-
engaged Raftelis in early 2019. District rates have not been updated since 2015, and pass-through has not 
been adjusted since 2016. This Summary presents the financial plans and resulting rates for 
implementation beginning in August 2019. 
 
This Report summarizes the key results, and recommendations for near-term District water rates. The 
District process establishes fair and equitable rates that: 

» Provide necessary revenues to meet the District’s operational and capital expenses, as well as 
reserve requirements to ensure the financial stability of the District, 

» Are easy to implement, update in the future, and convey to customers, and 
» Proportionally allocate costs of providing service in accordance with Article XIII D of the California 

Constitution, commonly known as Proposition 218 

RESULTS AND RECOMMENDATIONS 

Table 1-1 summarizes the Financial Plan recommendations. Although the table shows anticipated revenue 
adjustments for each year of the Study Period, the District will review and finalize revenue adjustments 
on an annual basis. Revenue adjustments represent the required increase in rate revenues and do not 
necessarily directly correlate to the increase in proposed rates. Rate changes for individual customers 
depend on the cost of service analysis. The revenue adjustments do not include increased costs from San 
Diego County Water Authority (SDCWA) beyond Calendar Year (CY) 2019. The Study assumes any 
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increases from SDCWA beyond 2019 will be automatically passed-through to customers and are, 
therefore, in addition to the proposed adjustments.  
 

Table 1-1: Financial Plan Recommendations 

 FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024 

Revenue Adjustments 7.0% 7.0% 7.0% 7.0% 7.0% 

Pass-through of SDCWA costs Yes1 Yes Yes Yes Yes 

 
Factors Affecting Revenue Adjustments 
The following factors affect revenue requirements (i.e. costs) and thus the recommended water rates. 
District expenses include Operation and Maintenance (O&M) expenses, capital expenses, and Pass-
Through costs from SDCWA.  

 O&M Expenses: District O&M expenses increased by approximately 27% since rates were last 
updated in 2016. The District has not been keeping pace with increased O&M costs through rate 
increases and have not been passing-through increases in the purchased water costs from 
SDCWA. Therefore, the proposed water rate adjustments will recover the general O&M expenses 
incurred. Raftelis recommends that the District automatically pass through future purchased 
water cost increases, that are outside of the control of the District. 

 Water System Capital Investments: The District is projecting an average of $3.5 Million annually 
in routine repair and replacement capital projects across the Study Period (FYE 2020 – FYE 2024).2 
Reinvestment in the water system is a key component in providing safe and reliable water to the 
District’s customers. It is anticipated these investments will be funded through rates and reserves, 
versus more costly debt issuance proceeds.  

 Reserve Funding: The proposed revenue adjustments strike a balance between maintaining a 
healthy financial position and minimizing rate increases to customers through a multi-year, 
measured approach. The District plans to use reserves early in the Study Period to mitigate 
increases and anticipates recovering those reserves over the Study Period. Without any revenue 
adjustments, District water reserves will be fully depleted by FYE 2023. In addition, without 
revenue adjustments the District will no longer be able to reinvest in its water system or fund 
capital projects beginning in FYE 2021. 

 Projected Water Sales: FYE 2018 water sales serves as the baseline usage for the study period. 
Sales reductions in recent years have impacted District revenues and reserves. Determining the 
baseline consumption for rate setting purposes is challenging not only because of recurrent 
drought and fluctuating weather patterns but also evolving legislation (e.g., AB 1668). Customers 
have responded to conservation messaging and have reduced overall consumption. Conservation 
measures have resulted in permanent reductions in demand (such as turf removal, fixture 
replacements, and behavioral changes), while other changes have been temporary. The projected 

                                                           
1 Rates for FYE 2020 include the cost of purchased water from SDCWA through CY 2019. Any increases beginning in 
CY 2020 will be automatically passed-through at the time additional costs are known. 
2 Capital Investment Schedule was provided by the District and matches the information contained in the 2019 
RMWD Water Facilities Plan.  
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usage was held constant during the Study Period and reflects some level of recovery or increased 
usage since FYE 2016, but still falls below the pre-drought usage levels.     

 Water Purchase Costs: Increases in water costs from San Diego County Water Authority starting 
January 2019 are factored into the proposed water rates. Water costs have increased by 
approximately 23% since FYE 2016. FYE 2020 purchased water costs represent approximately 47% 
of total operating costs of the District’s Water Fund. 

Key Assumptions 
Certain cost escalation assumptions and inputs were incorporated into the Study to adequately model 
expected revenues and future costs. These assumptions were based on industry experience and through 
discussions with District staff and are presented in the tables below. Table 1-2 details inflationary 
assumptions for District revenues. 

Table1-2: Water Revenue Inflationary Assumptions 

Revenues FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024 

Non-Inflated 0% 0% 0% 0% 0% 

Property Tax Revenue 2% 2% 2% 2% 2% 

 
To ensure that future costs are reasonably projected, inflationary assumptions are utilized with input from 
District staff. Table 1-3 shows the inflationary assumptions that were utilized to inflate the expenses for 
future years (FYE 2020 and onward) in the financial plan. Based on Raftelis’ experience, the inflationary 
assumptions used are within the typical range utilized by other Southern California water agencies.   

Table1-3: Water Expense Inflationary Assumptions 

Escalation Factors FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024 

General 3% 3% 3% 3% 3% 

Salary 3% 3% 3% 3% 3% 

Benefits 5% 5% 5% 5% 5% 

Utilities 5% 5% 5% 5% 5% 

SDCWA Purchased Water 6% 6% 6% 6% 6% 

Capital 3% 3% 3% 3% 3% 

 

Purchased water costs from SDCWA are a significant component of projecting the District’s costs. Table 
1-4 summarizes the assumptions used to project purchased water costs.  
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Table 1-4: Water Purchase Assumptions 

 FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024 

Water Purchases (AF)      

General Treated 3,987 3,987 3,987 3,987 3,987 

TSAWR Treated 31 31 31 31 31 

General Untreated 298 298 298 298 298 

TSAWR Untreated 555 555 555 555 555 

Contract Customers (TSAWR Untreated) 649 649 649 649 649 

Treated Use      

% of Usage 1st Half of FY (July - Dec) 59% 59% 59% 59% 59% 

% of Usage 2nd Half of FY (Jan - June) 41% 41% 41% 41% 41% 

Untreated Use      

% of Usage 1st Half of FY (July - Dec) 50% 50% 50% 50% 50% 

% of Usage 2nd Half of FY (Jan - June) 50% 50% 50% 50% 50% 

 
Water Purchase Cost 
The District purchases its water from the San Diego County Water Authority. All customers of the District 
receive a fixed charge, which consists of an MWD Readiness-to-Serve charge, an MWD Capacity Charge, 
a Customer Service Charge, an Infrastructure Access Charge, a Supply Reliability Charge, and an 
Emergency Storage Charge. The variable charge of water purchases consists of a SDWCA M&I Melded 
Untreated Rate, SDCWA Treatment Charge, Transportation Charge (charged to all units of water, both 
treated and untreated), and a Transitional Special Agriculture Water Rate (TSAWR) discount.  
 
TSAWR customers receive water at a discounted rate because they have agreed to reduce usage during 
water shortages. Since they are required to reduce usage and since their service is interruptible, they do 
not receive the benefits of the Supply Reliability Charge or the Emergency Storage Charge. Currently, the 
District provides a variable discount for TSAWR customers that accounts for the variable credit, Supply 
Reliability Charge credit, and the Emergency Storage Charge credit.  
 
Raftelis calculated the water purchase cost for FYE 2020 and beyond by using supply costs, projected 
water demand, water loss factors, and timing of water usage. Table 2-1 summarizes the water purchase 
costs for the current financial plan. Based on historical increases, purchased water costs were inflated by 
6% each year beginning in FYE 2020. The Study projects these increases to more accurately reflect the 
District’s anticipated expenditures, especially since pass-through rates have not been adjusted in recent 
years.  
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Table 2-1: Water Purchase Costs 

Water Purchases FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024 

Fixed Costs      

MWD Readiness-to-Serve Charge $30,000 $31,800 $33,708 $35,730 $37,874 

MWD Capacity Charge $102,662 $108,822 $115,351 $122,272 $129,609 

Customer Service Charge $314,142 $332,990 $352,970 $374,148 $396,597 

Infrastructure Access Charge $380,218 $403,031 $427,213 $452,846 $480,017 

Supply Reliability Charge $338,454 $358,761 $380,287 $403,104 $427,290 

Emergency Storage Charge $671,160 $711,430 $754,116 $799,363 $847,324 

Variable Costs           

SDCWA M&I Melded (Treated Usage) $3,742,212 $3,966,744 $4,204,749 $4,457,034 $4,724,456 

SDCWA M&I Melded (Untreated Usage) $798,915 $846,850 $897,661 $951,520 $1,008,612 
SDCWA M&I Melded (Contract Usage) $607,713 $644,176 $682,826 $723,796 $767,223 
SDCWA Treatment Costs $1,136,249 $1,204,424 $1,276,689 $1,353,291 $1,434,488 
Transportation Costs (Treated Usage) $494,021 $523,663 $555,082 $588,387 $623,691 
Transportation Costs (Untreated Usage) $105,467 $111,795 $118,503 $125,613 $133,150 
Transportation Costs (Contract Usage) $80,226 $85,040 $90,142 $95,551 $101,284 
TSAWR Discount  -$94,864 -$100,556 -$106,589 -$112,985 -$119,764 

TSAWR Discount (Contract Customers) -$104,722 -$111,005 -$117,665 -$124,725 -$132,209 

Total Water Purchase Costs $8,601,854 $9,117,965 $9,665,043 $10,244,946 $10,859,642 

 

O&M Expenses 
The District’s FYE 2019 budget values and assumed inflationary factors (Table 1-3) for the Study Period 
were used as the basis for projecting O&M costs. Table 2-2 shows a summary of the projected O&M 
expenses for FYE 2020 through FYE 2024, excluding purchased water costs and capital investments.   

Table 2-2: Projected Water O&M Expenses 

O&M Expenditures FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024 

Admin. and General $3,273,712 $3,377,643 $3,484,978 $3,595,833 $3,710,329 

Facilities Maintenance $633,277 $653,528 $674,448 $696,063 $718,394 

Meter Maintenance $759,392 $785,058 $811,638 $839,166 $867,680 

Pumping Facilities $1,922,800 $2,011,627 $2,104,676 $2,202,151 $2,304,268 

Supply $116,105 $119,613 $123,228 $126,953 $130,791 

Systems $1,289,048 $1,334,154 $1,380,934 $1,429,457 $1,479,789 

Trans. and Distribution $1,499,984 $1,552,491 $1,606,949 $1,663,434 $1,722,028 

Treatment $36,050 $37,132 $38,245 $39,393 $40,575 

Subtotal O&M $9,530,368 $9,871,245 $10,225,097 $10,592,450 $10,973,854 
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Capital Improvement Plan  
Table 2-3 shows the District’s five-year capital improvement plan. The District provided capital projects in 
2018 dollars. The capital projects for the study period (FYE 2020-2024) were inflated to future dollars 
using the capital escalation factor identified above in Table 1-3.  

Table 2-3: District Capital Improvement Plan 

 FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024 

Planned CIP Projects      

Radio Read Meter Replacement Program $250,000 $250,000 $250,000 $250,000 $250,000 

Pump and Motor Efficiency Program $0 $0 $0 $150,000 $150,000 

Pipeline Replacement Program $1,150,000 $1,950,000 $1,450,000 $2,400,000 $1,450,000 

Valve Replacement Program $200,000 $200,000 $0 $300,000 $200,000 

Tank & Reservoir Rehabilitation Program $70,000 $1,000,000 $0 $950,000 $0 

PRV Rehabilitation Program $125,000 $125,000 $125,000 $125,000 $125,000 

Replace Poway Pump Station #5 Pump 
w/600 HP Nat. Gas Engine 

$700,000 $0 $0 $0 $0 

Mt. Woodson Floating Cover Replacement $0 $1,250,000 $0 $0 $0 

Hwy 78 North Magnolia Loop Project $0 $0 $550,000 $0 $0 

Upsize of Air Mail Ln/Chablis Rd/Garjan Ln 
Pipelines to 10-in 

$0 $0 $0 $200,000 $1,200,000 

Upsize of 6-in Snows Pipeline to 12-in $0 $0 $0 $0 $100,000 

Total CIP $2,495,000 $4,775,000 $2,375,000 $4,375,000 $3,475,000 

Cumulative Inflation Factor 106% 109% 113% 116% 119% 

Total Inflated CIP $2,646,946 $5,217,771 $2,673,083 $5,071,824 $4,149,332 

 
Existing Debt 
Table 2-4 shows the District’s existing debt service. The existing debt consists of a Chase Bank Loan.  

Table 2-4: Existing Water Debt Service 

Existing Debt FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024 

Chase Bank Loan      

Principal $275,000 $283,000 $292,000 $301,000 $311,000 

Interest $104,055 $95,518 $86,720 $77,648 $68,284 

Total Existing Debt Service $379,055 $378,518 $378,720 $378,648 $379,284 

 
Financial Outlook at Current Rates 
Based on the District’s revenue requirement, reserve policies, capital planning schedule, and current 
revenues, the existing water rates will: 

» Result in negative net operating cash income in FYE 2020 of approximately $580,986 with the 
deficit increasing in each subsequent year 
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» Be able to fully fund capital projects through PAYGO and property taxes in FYE 2020. In FYE 2021, 
the District will need to use the entire Rate Stabilization reserve and will need to use portions of 
the operating reserve to cover capital needs or will need to forego routine capital 

replacements. » Not meet the minimum reserve targets beyond FYE 2020. 

Figure 2-5 illustrates the operating position of the utility, where expenses, inclusive of reserve funding, 
are shown in stacked bars; and the total revenues at current rates are shown by the horizontal orange 
trend line. As shown in the figure, expenditures exceed revenues and the District will need to use reserves 
to cover daily operating costs.  

Figure 2-5: District Operating Plan at Current Rates 

Figure 2-6 displays the ending total balances for all reserves by fiscal year for the District. 

Figure 2-6: Current District Reserve Balances at Current Rates 
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Proposed Water Rates 
The proposed water rates retain the District’s current rate structure and contain the following three 
components:  

1) Monthly fixed charge based on meter size recovers the costs related to meter maintenance and 
reading, customer service, billing, and a portion of the fixed costs from SDCWA.  

2) Uniform commodity or volumetric rates that vary by customer type [General Treated, General 
Treated – AG, Transitional Special Agriculture Water Rate (TSAWR) Treated, General Untreated, 
TSAWR Untreated, and Construction] recover the remaining costs related to water supply and 
production, base delivery, and extra capacity.  

3) Uniform energy or pumping rate (applicable to all customer types) recovers the significant energy 
costs associated with pumping water to and throughout the District’s water distribution system.   

The most widely adopted rate structure in the United States is a hybrid of fixed monthly charges by meter 
size and volumetric charges based on usage.3 The fixed charge provides revenue stability while the 
volumetric charge encourages conservation.  
 
Table 3-1 shows the current and proposed fixed meter charges for the Study Period. If approved, the 
proposed rates will be effective for the First Year on August 1, 2019, then July 1st each subsequent year as 
authorized by the Board. These rates have been adjusted to recover the current full costs from SDCWA; 
future increases from SDCWA will be in addition to the proposed rates shown below. 

Table 3-1: Current and Proposed Fixed Meter Charges 

Meter Size 
Current 
Fixed 

Charge 

2020 
Proposed 

Fixed 
Charge 

2021 
Proposed 

Fixed 
Charge 

2022 
Proposed 

Fixed 
Charge 

2023 
Proposed 

Fixed 
Charge 

2024 
Proposed 

Fixed 
Charge 

Effective Date:  8/1/2019 7/1/2020 7/1/2021 7/1/2022 7/1/2023 

3/4" or smaller $32.33 $36.12 $38.65 $41.36 $44.26 $47.36 

1" $52.13 $55.73 $59.63 $63.81 $68.28 $73.06 

1 1/2" $101.97 $104.14 $111.43 $119.24 $127.59 $136.53 

2" $161.77 $165.36 $176.94 $189.33 $202.59 $216.78 

3" $301.16 $343.81 $367.88 $393.64 $421.20 $450.69 

4" $500.27 $608.67 $651.29 $696.89 $745.68 $797.88 

 
Table 3-2 details the current and proposed commodity rates for the Study Period. Similar to the Fixed 
Meter Charges, the 2020 proposed commodity rates include the full costs from SDCWA including the 
discounts for TSAWR customers. Future increases from SDCWA will be in addition to the proposed not-to-
exceed rates shown below.  

                                                           
3 As indicated in the 2016 Water and Wastewater Rate Survey, conducted by AWWA and Raftelis, more than 90% of 
water providers in the US have either uniform or tier/block rates (Table III-18). 
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Table 3-2: Current and Proposed Commodity Rates 

Customer Classes 
Current 

Commodity 
Rates 

2020 
Proposed 

Commodity 
Rates 

2021 
Proposed 

Commodity 
Rates 

2022 
Proposed 

Commodity 
Rates 

2023 
Proposed 

Commodity 
Rates 

2024 
Proposed 

Commodity 
Rates 

Effective Date:  8/1/2019 7/1/2020 7/1/2021 7/1/2022 7/1/2023 
General Treated $5.69 $6.02 $6.45 $6.91 $7.40 $7.92 

General Treated - AG $0.00 $6.43 $6.89 $7.38 $7.90 $8.46 
TSAWR Treated $4.70 $5.46 $5.85 $6.26 $6.70 $7.17 

General Untreated $4.88 $5.93 $6.35 $6.80 $7.28 $7.79 

TSAWR Untreated $3.89 $4.96 $5.31 $5.69 $6.09 $6.52 

Construction $6.40 $8.55 $9.15 $9.80 $10.49 $11.23 

 
Pumping / energy expenses are expected to account for approximately 11% of the District’s operating 
expenses in FYE 2020. Since these costs represent such a significant portion of the District’s O&M and 
because these are unavoidable costs, they are recovered through a separate pumping / energy rate as 
shown in Table 3-3, which includes proposed rates for each year in the Study Period.   

Table 3-3: Current and Proposed Pumping / Energy Rates 

Customer 
Classes 

Current 
Pumping 

Rates 

2020 Proposed 
Pumping Rates 

2021 Proposed 
Pumping Rates 

2022 Proposed 
Pumping Rates 

2023 Proposed 
Pumping Rates 

2024 Proposed 
Pumping Rates 

Effective Date:  8/1/2019 7/1/2020 7/1/2021 7/1/2022 7/1/2023 

All Customers $1.02 $0.99 $1.06 $1.14 $1.22 $1.31 

 
Figure 3-4 and Figure 3-5 display the FYE 2020 through FYE 2024 Financial Plan in graphical format. Figure 
3-4 graphically illustrates the Operating Financial Plan. It compares existing and proposed revenues and 
projected expenses. The expenses include purchased water, O&M, debt service, and reserve funding and 
are shown by the stacked bars; the total revenues at existing rates and proposed rates are shown by the 
horizontal orange and black lines, respectively. As previously discussed, the current revenues from exiting 
rates are not sufficient to meet future total expenses and shows the need for revenue adjustments. In 
addition, Capital projects are funded through the capital reserve, therefore, it is important to meet the 
minimum reserve targets to ensure sufficient funding of capital projects. Figure 3-5 shows the ending 
balance for the sum of the District’s reserves and the reserve targets. As shown, under the proposed 
financial plan, the District will meet or exceed the minimum reserves each year of the Study Period. 
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Figure 3-4: Proposed Operating Financial Plan 

 

Figure 3-5: Proposed Reserve Balance 
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Closing 
It has been a pleasure working with you, and we wish to express our thanks for the support from Mr. 
Richard Hannasch, Mr. Craig Schmollinger, and other staff members during the course of this Study. 
 
Sincerely, 
RAFTELIS CONSULTANTS, INC. 
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NOTICE OF PUBLIC HEARING 

Concerning Proposed Increases in Rates for General Untreated Water Services  

 
NOTICE IS HEREBY GIVEN THAT the Board of Directors of the Ramona Municipal Water 
District (“the District”) will conduct a public hearing at 2:00 p.m. on September 10, 2019 at the 
Ramona Community Center, 434 Aqua Lane, Ramona, California 92065, following which it will 
consider adopting increases in rates for water services.  If adopted water rate increases will go into 
effect on October 1, 2019 for Year 1 increases, and each subsequent July 1, from 2020 through 
2023 for increases in Years 2-5.  
 

GENERAL UNTREATED WATER RATE INCREASES 

A. Purpose of Proposed Water Rate Increases  
In order to recover increases in the District’s unit costs of providing water service and to continue 
to provide customers with safe and reliable drinking water, the District has determined that it is 
necessary to increase water rates as described in more detail below.  
 
The District purchases 100% of its water from the regional water “wholesaler,” the San Diego 
County Water Authority (“SDCWA”). The SDCWA, in turn, purchases much of its water from 
the Metropolitan Water District of Southern California (MWD). The MWD imports water from 
the Colorado River via the Colorado River Aqueduct, and from Northern California via the 
California Aqueduct. The price of the wholesale water purchased by the District is continuing to 
rise in order to meet SDCWA’s increased costs for treatment, delivery, maintenance, and 
infrastructure. For example, the SDCWA treated water rate increased from $1,042 per acre-foot in 
2015, when the District last updated its rates, to $1,194 per acre-foot in 2019. This increase alone 
represents a $152 or 14.6% increase per acre-foot for the melded supply rate, which is one 
component of the cost of water purchased from the SDCWA. The SDCWA is projected to increase 
these rates again in 2020.  
 
Additionally, the District must use energy (electricity or natural gas) to deliver the SDCWA water 
to customers. The water which the District purchases from SDCWA (treated drinking water and 
untreated irrigation water) passes through SDCWA pipelines in the City of Poway. The District 
maintains a Poway Pump Station which contains large motors totaling 7,600 horsepower that drive 
pumps to lift the water 1,000 feet up the hill to Ramona. There are other booster pump/motors 
totaling just over 4,600 horsepower which move the imported water around in the Ramona 
community after it arrives up the hill. The electricity and natural gas is purchased from San Diego 
Gas and Electric (SDG&E).  

Ramona Municipal Water District 
A Public Agency Organized August 15, 1956 
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The District has also experienced increases in the costs to operate and maintain the District’s water 
system and to provide ongoing repairs, replacements, and upgrades.  The District uses the revenues 
from water rates and water monthly system charges to pay for wholesale water purchases from 
SDCWA and to recover its operational and administrative costs of providing water service to 
customers as described above.   

B. Basis Upon Which the Proposed Rates are Calculated  
In 2015, the District contracted with an independent consulting firm, Raftelis Financial 
Consultants, Inc. (“RFC”), to review the operations costs, maintenance requirements, and 
infrastructure needs of the District’s water systems and to analyze appropriate and proportional 
water rates. RFC reviewed and updated its analysis in 2019 (“2019 RFC Report”), including 
consideration of projected operations, maintenance, and infrastructure costs for the coming years. 
Based upon RFC’s updated analysis, the proposed water rates are as follows: 

C. Proposed Water Rates 
Proposed Water Rate Increases, per Unit (one hundred cubic feet, or 748 gallons).  
The proposed water rates include the District’s cost of purchasing water from SDCWA.  

Rate* 

 
Current  
Per-unit 

Rate 

Effective 
October 
1, 2019 
(Year 1) 

 
 

Effective 
July 1, 
2020 

(Year 2)* 

 
 

Effective 
July 1, 
2021 

(Year 3)* 

 
 

Effective 
July 1, 
2022 

(Year 4)* 

 
 

Effective 
July 1,  
2023 

(Year 5)* 
General untreated rate $4.88 $5.93 $6.35 $6.80 $7.28 $7.79 

 
*Proposed water rates for Years 2-5 do not include future potential pass-through increases from the SDCWA or 
SDG&E which are authorized via the pass-through ordinance adopted by the District Board on July 9, 2019.  The 
pass-through ordinance authorizes the District to pass through to all appropriate water customers future increases in 
the wholesale cost of water from the SDCWA (including the water commodity costs, transportation charge, capacity 
reservation charge, readiness to serve charge, customer service charge, emergency storage charge, infrastructure 
access charge, and supply reliability charge) and increases in the cost of energy supplied by SDG&E.  The ordinance 
authorizes increasing the dollar amount of the water rates, pumping charges, and monthly system charges for retail 
water service equal to the dollar amount of the increase in the suppliers’ rates and the cost of energy supplied by 
SDG&E beginning July 1, 2020 and terminating on July 1, 2024, provided that no such increase shall exceed the cost 
of providing the applicable service. The total pass through impact on any given retail rate over a rolling three-year 
period shall not exceed a 35% increase. Pass-through increases are needed in order to maintain the safety and reliability 
of the District’s water system and to avoid deficits and depletion of financial reserves from rising costs which are 
outside the control of the District. Pass-through amounts could be added (in addition) to the figures shown above for 
Years 2-5, starting on the July 1, 2020 effective date. 

The proposed water rates as calculated from the 2019 RFC Report, will not exceed the cost of 
providing water service to District customers. The cost of providing water service includes not 
only immediate operating costs, but long-term operating and capital needs as well. Water rates and 
charges are only used by the District to provide ongoing water service to District customers, in 
proportion to the costs necessary to provide water service to each customer. If adopted, the 
proposed water rate increases would go into effect on October 1, 2019 for Year 1, and on each July 
1 from 2020 through 2023 for Years 2-5. 
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PROTESTS 
 

At the public hearing, the Board of Directors will consider objections and protests to the 
proposed rates for water services. Any property owner or any tenant directly responsible for 
the payment of such rates may submit a written protest to the proposed increases to the rates; 
provided, however, that only one protest will be counted per identified parcel. Each written 
protest must: (1) state that the identified property owner or tenant is opposed to the proposed 
water rate increases; (2) provide the location of the identified parcel (by assessor’s parcel 
number or street address) where the water service is provided; and (3) include the name and 
signature of the property owner or tenant submitting the protest. Protests may include any 
additional information or material for the District to consider. 

Written protests may be submitted by mail or in person to the Ramona Municipal Water District, 
105 Earlham Street, Ramona, California 92065, or at the public hearing on September 10 , 2019, 
so long as they are received prior to the close of the public hearing on water services, which will 
occur when public testimony on the proposed rate increases is concluded.  Protests submitted 
via e-mail or other electronic means will not be accepted.  Please identify on the front of the 
envelope for any protest, whether mailed or submitted in person to the District, that the enclosed 
protest is for the public hearing on the Proposed Increases in Rates for Water and which rate 
increase or increases you are protesting. If you challenge the matter in court, you may be limited 
to raising those issues regarding the manner, method, costs or other matters concerning the basis 
of the rates which you or someone else raised at the public hearing described in this Notice or in 
written correspondence delivered to the District at, or prior to, the public hearing. 

The District’s Board of Directors will hear and consider all properly presented written protests 
to the proposed rate increases at the public hearing.  Oral comments at the public hearing will 
not qualify as formal protests unless accompanied by a written protest.  Upon the conclusion of 
the public hearing, the Board of Directors will consider adoption of the proposed rate increases. 
If written protests against the proposed rates are not presented by a majority of the property 
owners or customers of the identified parcels upon which the rates are proposed to be imposed, 
the Board of Directors will be authorized to adopt the proposed rate increases. The District 
remains committed to operating efficiently and plans to only increase water rates as needed to fund 
the costs of providing safe and reliable services to its customers.   

If you wish to receive a copy of the 2019 RFC Report (Water) or the Dudek capital improvement 
plan (Facilities Plan) please send your request to the address below. As noted above, the public 
hearing is scheduled for 2:00 p.m. on September 10, 2019 at the Ramona Community Center, 
434 Aqua Lane, Ramona, California 92065.  

Thank you,        

 
Ramona Municipal Water District 
105 Earlham Street 
Ramona, CA 92065-1599 
Attn: Public Hearings – 2019 General Untreated Water Rates 
(760) 788-2203 
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NOTICE OF PUBLIC HEARING TO ADOPT AN UPDATE TO THE FIRE MITIGATION 
FEE MULTI-YEAR FACILITIES AND EQUIPMENT PLAN 

SEPTEMBER 10, 2019 AT 2:00 P.M. 
RAMONA COMMUNITY CENTER 

434 AQUA LANE, RAMONA, CALIFORNIA 92065 
 

Notice is hereby given that on the 10th day of September 2019, at the hour of 2:00 p.m. at the 
Ramona Community Center, 434 Aqua Lane, Ramona, California, the Board of Directors of the 
Ramona Municipal Water District will consider and receive comment on: 
 

ADOPTING AN UPDATE TO THE FIRE MITIGATION FEE 
MULTI-YEAR FACILITIES AND EQUIPMENT PLAN 

 
Prior to this meeting, copies of the appropriate documents related to the Fire Mitigation Fee 
Multi-Year Facilities and Equipment Plan will be available for review at the District Office, 105 
Earlham Street, Ramona, California 92065. 
 
During the meeting, the Board shall hear and consider all comments, if any, to the identified 
plan; at the conclusion the Board may revise, or amend the Fire Mitigation Fee Multi-Year 
Facilities and Equipment Plan.  Any interested person may appear at said meeting and make 
comments. 
 
Date:   August 23, 2019 
 
RAMONA MUNICIPAL WATER DISTRICT 
Administrative Services Department   
105 Earlham Street, Ramona, CA 92065 
Phone:  760-789-1330        

RAMONA MUNICIPAL WATER DISTRICT 
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 RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 

 
         Agenda Item No. C.2.a. 

Regular Board Meeting of September 10, 2019 
 

Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO ADOPT A RESOLUTION APPROVING 

THE FIRE MITIGATION FEE MULTI-YEAR FACILITIES AND EQUIPMENT PLAN 
 
Members of the Board: 
 
Purpose 
To consider adoption of a Resolution approving the Fire Mitigation Multi-Year Facilities and 
Equipment Plan for fiscal year 2019-2020. 
 
Background 
The Ramona Municipal Water District (“District”) annually participates in the County of San 
Diego’s (“County”) Fire Mitigation Fee Program.  Essentially, the County imposes fees upon 
new development related to its impact on fire facilities and equipment.  The County collects 
such fees from developers and then provides the fees per this Fire Mitigation Fee Program to 
the District for the District to use on capital improvements related to fire services. 
 
Pursuant to County regulations and state law, each year the District is required to submit a Fire 
Mitigation Fee Annual Report (“Annual Report”) and an update to the District’s Multi-Year 
Facilities and Equipment Plan (“Facilities Plan”) to the County.  The update to the Facilities Plan 
must occur at a noticed public hearing.  This hearing has been noticed as required by law.  
 
Discussion 
The Annual Report includes the balance in the account at the end of the previous fiscal year, 
the fee revenue received, the amount and type of expenditures made, and the ending balance 
in the fund.  In addition, the Annual Report shall specify the actions the agency plans to take to 
alleviate the facility and equipment needs caused by new development in a Multi-year Facilities 
and Equipment Plan.  The Annual Report also includes an accounting of future expenditures for 
the next five years. The Annual Report will be submitted to the County at the end of August. 
 
Fiscal Impact 
None.  
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Recommendation 
Staff respectfully recommends that after holding the public hearing and receiving public 
comments under agenda item C.2., the Board adopt the attached Resolution to approve an 
updated Fire Mitigation Fee Multi-Year Facilities and Equipment Plan.  
 
Prepared by:    Larry Converse, CAL FIRE Battalion Chief / Ramona District Chief 
 
Submitted by:   David Barnum, General Manager 
 
 
ATTACHMENTS: 
Attachment 1  Proposed Resolution with Exhibit "A"   C.2.a. Page 3-4  



 

RESOLUTION NO. 19-XXXX 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF RAMONA MUNICIPAL 
WATER DISTRICT TO APPROVE AN UPDATED FIRE MITIGATION FEE 

MULTI-YEAR FACILITIES AND EQUIPMENT PLAN 
 

WHEREAS, the Ramona Municipal Water District (“District”) participates in the 
County of San Diego’s (“County”) Fire Mitigation Fee Program; and 
 

WHEREAS, Section 810.308(b)(5) of the County’s Regulatory Ordinance relating to 
Fire Mitigation Fees requires agencies participating in the County’s Fire Mitigation Fee Program 
to adopt a Fire Mitigation Fee Multi-Year Facilities and Equipment Plan which describes 
expenditures of the fee and planned actions and expenditures, which is submitted to the County 
as part of a Fire Mitigation Fee Annual Report; and 
 

WHEREAS, a Multi-Year Facilities and Equipment Plan must be adopted by, and 
annually updated by a Resolution of the District Board of Directors at a noticed public hearing 
pursuant to Government Code Section 66002(b); and 
 

WHEREAS, notice of said public hearing was given as required by law and the District 
held such public hearing and considered all public comments. 
 

NOW, THEREFORE, The Board of Directors of RAMONA MUNICIPAL WATER 
DISTRICT does hereby RESOLVE, ORDER, and DETERMINE that the information as shown 
in Exhibit “A” is the update to the Multi-Year Facilities and Equipment Plan and List of 
Expenditures related to the Fire Mitigation Fee Program for the Ramona Municipal Water 
District and is hereby adopted in full. 
     
  PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Ramona 
Municipal Water District held on the 10th day of September, 2019. 
 
 
                                             
        _______________________________   
        Jim Robinson 
                                                                                     President, Board of Directors 
                                                                                     Ramona Municipal Water District 
 
ATTEST: 
 
 
_________________________________ 
Bryan Wadlington 
Secretary, Board of Directors 
Ramona Municipal Water District 
 
Attachment: 
Exhibit A – Fire Mitigation Fee Multi-Year Plan. 
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Exhibit “A” 
RAMONA FIRE DEPARTMENT 

FIRE MITIGATION FEE 
MULTI-YEAR FACILITIES AND EQUIPMENT PLAN 

 
 
 
 
FIRE MITIGATION FEE MULTI-YEAR     FMF funds Estimated Estimate Balance          
FACILITIES AND EQUIPMENT PLAN  for Use Expenditures at end of FY           
 
Fiscal Year 2019-2020: 
Fire Station Remodel/Engine Partial Payment       $140,000   $173,006          $326,559                   
(growth portion only – engine year 1 of 6)  
       
Fiscal Year 2020-2021: 
Engine Partial Payment   (year 2 of 6)   $140,000     $32,906  $433,654              
(growth portion only) 
        
Fiscal Year 2021-2022: 
Engine Partial Payment   (year 3 of 6)   $140,000     $32,906     $540,747                 
(growth portion only) 
                         
Fiscal Year 2022-2023: 
Engine Partial Payment   (year 4 of 6)   $140,000     $32,906        $647,842                
(growth portion only) 
         
Fiscal Year 2023-2024: 
Engine Partial Payment   (year 5 of 6)   $140,000     $32,906           $754,936      
(growth portion only) 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
             Agenda Item No. F.1.  
                                        Regular Board Meeting of September 10, 2019 
 
Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO AUTHORIZE ENTERING INTO A 

MUTUAL AID AGREEMENT WITH MERCY MEDICAL TRANSPORTATION SERVICE 
FOR AMBULANCE SERVICES 

 
Members of the Board: 
 
Purpose 
To enact a Mutual Aid Agreement for ambulance services between Ramona Fire Department 
(RFD) and Mercy Medical Transportation Service (Mercy).  
 
Background 
Prior to March 2019, the Julian Cuyamaca Fire Protection District (JCFPD) contracted with San 
Diego County Health and Human Services, Medical Care Services Division (County EMS) to 
provide Advanced Life Support (ALS) ambulance transport services to the unincorporated 
communities of Julian, Cuyamaca, Santa Ysabel, and surrounding unincorporated areas. That 
service area directly borders Ramona to the East. JCFPD and RFD were both dispatched by the 
CAL FIRE Monte Vista Interagency Command Center (MVICC) on contract. Because both 
public safety agencies occasionally responded to each other’s adjacent area, and both agencies 
were dispatched by MVICC, there was no delay and aid was given in absence of a formal 
Mutual Aid agreement. In March 2019, the Julian Cuyamaca Fire Protection District was 
dissolved and ambulance transportation authority was given to Mercy by San Diego County 
EMS. This means that all response areas that JCFPD’s ambulance responded to became the 
responsibility of Mercy. 

 
Discussion  
RMWD Legislative Code Section 5.22.020 states, “The Ramona Fire Department will not 
respond nor provide services beyond the boundaries of the District except in the case of a bona 
fide mutual aid request or a contract for service.” A Mutual Aid Agreement is designed to reduce 
delays associated with a dispatch center seeking approval of an agency representative before 
initiating an ambulance response. Mutual aid agreements are an industry standard in public 
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safety and require that both agencies can provide equal services without unjust burden on a 
single entity.  

 
Recently, Mercy and RMWD/RFD staff agreed that it would be prudent to enter a Mutual Aid 
Agreement with one another to maintain compliance with RMWD Legislative Code and provide 
mutual protection for both areas by ensuring an ambulance response is initiated immediately in 
cases that no available home resource is available. 

 
The attached Mutual Aid Agreement has been contributed to, and reviewed by, subject matter 
experts, RMWD/RFD staff, the fire ad hoc committee and legal counsel. All parties have agreed 
that neither agency bears an unfair burden, and community interest is top priority. 

 
Fiscal Impact 
None 
 
Recommendation 
The Fire Ad Hoc Committee and Staff respectfully recommend that the Board approve 
ratification of the attached Mutual Aid Agreement between RMWD/RFD and Mercy. 
 
Prepared by:  Larry Converse, CAL FIRE Battalion Chief / Ramona District Chief 
 
Submitted by:             David Barnum, General Manager 
 

 

ATTACHMENTS: 
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Mercy Medical Transportation/ Ramona Municipal Water District in cooperation with Cal Fire 
Emergency Ambulance Transportation Mutual Aid Agreement 

1 

EMERGENCY AMBULANCE TRANSPORTATION MUTUAL AID AGREEMENT 
BETWEEN MERCY MEDICAL TRANSPORTATION,  

RAMONA MUNICIPAL WATER DISTRICT,  
AND CAL FIRE 

 
THIS AGREEMENT is made and entered into as of September 10, 2019 (hereinafter “Effective Date”) by and 
between Mercy Medical Transportation, Inc. (hereinafter “Mercy”), CAL FIRE operations within the Ramona 
Municipal Water District (hereinafter “CAL FIRE”), and the Ramona Municipal Water District (hereinafter 
“RMWD”) (all Parties referred to collectively as “Parties”). 
 

WHEREAS, the Parties are licensed Advanced Life Support (ALS) ambulance providers operating 
within the County of San Diego; and 

 
WHEREAS, CAL FIRE is contracted with the RMWD to provide emergency ambulance services to the 
Ramona service area and will carry out all duties/responsibilities specified in this Agreement on behalf 
of RMWD; and 

 
WHEREAS, Mercy is contracted with the County of San Diego to provide emergency ambulance 
services to the Julian service area through the Zone 2 Rural and Otay Mesa contract; and 

 
WHEREAS, the Parties wish to utilize the services of the other from time to time for mutual aid of ALS 
emergency ambulance transportation within the specific contiguous service areas of Ramona and Julian 
service area. 
 
NOW, THEREFORE, the Parties agree as follows: 

 
1. Term and Termination: 
 
A. This Agreement shall become effective upon execution by the Parties hereto and shall continue in full force 
and effect for a period of twelve (12) months, unless terminated or extended pursuant to the terms hereinafter 
set forth. 
 
B. Notwithstanding any other provision of the Agreement, either party may terminate this Agreement for any 
reason by providing at least thirty (30) days prior written notice to the other party. This Agreement will become 
immediately null and void if for any reason Mercy’s or CAL FIRE’s respective contracts are terminated. 
 
2. Service Area and Responsibilities: 
 
A. The Parties agree to, at their discretion and provided that resources are available to respond, to provide ALS 
mutual aid emergency ambulance transportation when requested.  
 
B. No party shall be required to reduce its own emergency response resources, personnel, services, and facilities 
to the detriment of its normal capability, as determined by supervisory personnel on a daily basis. 
 
C. Each party agrees to maintain all necessary licenses and permits required to operate an ambulance service in 
the State of California and the County of San Diego and to be in compliance with all statutes, regulations, and 
ordinances as may now be in effect or as may hereafter be implemented or amended. 
 
D. The Parties utilize Monte Vista Interagency Communications Center for dispatching services, therefore, 
mutual aid requests will be seamless and not require either party to provide an estimated time of arrival for a 
mutual aid emergency ambulance request. Refer to Appendix A “Standard Response Plan” for 
dispatching Ramona Ambulances. 
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Mercy Medical Transportation/ Ramona Municipal Water District in cooperation with Cal Fire 
Emergency Ambulance Transportation Mutual Aid Agreement 
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E. Each party agrees that the response criteria on all mutual aid emergency ambulance requests within the 
defined area will be on a best effort basis.  
 
F. Each party agrees to maintain general and professional liability insurance in an amount which meets or 
exceeds all statutory requirements of the State of California and as specified within the County of San Diego 
Ambulance Ordinance in force at the time of the request.   
 
G. Each party agrees to maintain Workers Compensation insurance coverages as required by the State of 
California and the County of San Diego pursuant to the terms of their San Diego County Ordinance with the 
party’s hereto.  
 
 
 3. Billing: 
 
Under the terms and provisions of this Agreement, while providing mutual aid responses, the Parties agree that 
the responding/transporting agency shall bill the patient or appropriate third-party insurance provider at the 
responding agency’s established billing rates, and therefore receive payment for services rendered regardless of 
which agency maintains the contract for the service area. Neither CAL FIRE, Mercy, RMWD, nor the County 
of San Diego, shall be financially responsible in any way, for mutual aid services provided. 
 
4. Indemnification: 
 
With respect to claims from third parties, Mercy and CAL FIRE shall indemnify, defend, and hold harmless 
RMWD from any and all liability, loss, claim, lawsuit, injury, cost, damage or expense whatsoever (including 
reasonable attorney’s fees and court costs) arising solely out of the indemnifying party’s (or any of the 
indemnifying party’s employees, agents, contractors or subcontractors) own acts or omissions in the 
performance of ALS mutual aid emergency ambulance transportation and emergency response services 
performed pursuant to this Agreement. 
 
5. Notices: 
 
Written notice required under this Agreement shall be delivered personally or sent by United Stated Registered 
or Certified Mail, postage prepaid and return receipt requested, and addressed or delivered to the Parties at the 
following addresses: 
 
 
 
Mercy Medical Transportation 
27350 Valley Center Road 
Valley Center, CA 92082 
Attn: Richard Roesch 
 
CAL FIRE 
2249 Jamacha Road 
El Cajon, CA 92019 
Attn: Chief Tony Mecham 
 
Ramona Municipal Water District 
105 Earlham Street 
Ramona, CA 92065 
Attn: General Manager, David Barnum 
 
6. Compliance: 
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Mercy Medical Transportation/ Ramona Municipal Water District in cooperation with Cal Fire 
Emergency Ambulance Transportation Mutual Aid Agreement 
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The Parties will comply in all material respects with all applicable federal, state, and local laws and regulations, 
including the federal Anti-Kickback Statute. Each party’s ambulances will conform to applicable state and local 
regulations for medical equipment for ambulances and be duly licensed for the transportation of patients. All 
personnel staffing vehicles that provide the Services will be licensed or certified as required by applicable law. 
 
7. Entire Agreement; Modification: 
 
This Agreement contains the entire understanding of the Parties with respect to the subject matter hereof and 
supersedes all prior Agreements, oral or written, and all other communications between the Parties relating to 
such subject matter. This Agreement may not be amended or modified except by mutual written Agreement. 
 
8. Governing Law: 
 
This Agreement shall be construed in accordance with the laws of the State of California. The provisions set 
forth herein shall survive expiration or other termination of the Agreement regardless of the cause of such 
termination. 
 
9. Relationship: 
 
In the performance of this Agreement, each party hereto shall be, as to the other, an independent contractor and 
neither party shall have the right or authority, express or implied, to bind or otherwise legally obligate the other 
Parties. Nothing contained in this Agreement shall be construed to constitute any party assuming or undertaking 
control or direction of the operations, activities or medical care rendered by the other. The Parties’ 
administrative staff shall meet on a regular basis to address issues of mutual concern related to the provision of 
aid and the Parties’ respective rights and obligations hereunder.  
 
 
 
 
10. Third Parties: 
 
This Agreement shall not be construed as, or deemed to be an Agreement for the benefit of any third party or 
parties; and no third party or parties shall have any right or action hereunder for any cause whatsoever. 
 
11. Waiver: 
 
A waiver by any party of a breach or failure to perform hereunder shall not constitute a waiver of any 
subsequent breach or failure. 
 
12. Captions: 
 
The captions contained herein are used solely for convenience and shall not be deemed to define or limit the 
provisions of this Agreement. 
 
13. Assignment; Binding Effect: 
 
This Agreement shall not be assigned or transferred by any party, in whole or in part, without the prior written 
consent of the other Parties, and any assignment or transfer without such consent shall be null and void. This 
Agreement shall inure to the benefit of and be binding upon the Parties hereto and their respective heirs, 
representatives, successors and permitted assigns. 
 
14. Severability: 
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Mercy Medical Transportation/ Ramona Municipal Water District in cooperation with Cal Fire 
Emergency Ambulance Transportation Mutual Aid Agreement 
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The invalidity or unenforceability of any term or provision hereof will in no way affect the validity or 
enforceability of any other term or provision. 
 
15. Non-Exclusion: 
 
Each party represents and certifies that neither it nor any practitioner who orders or provides Services on its 
behalf hereunder has been convicted of any conduct that constitutes grounds for mandatory exclusion as 
identified in 42 U.S.C § 1320a-7(a). Each party further represents and certifies that is not ineligible to 
participate in Federal health care programs or in any other state or federal government payment program. Each 
party agrees that if DHHS/OIG excludes it, or any of its practitioners or employees who order or provide 
Services, from participation in Federal health care programs, the party must notify the other party within five 
(5) days of knowledge of such fact, and the other party may immediately terminate this Agreement, unless the 
excluded party is a practitioner or employee who immediately discontinues ordering or providing Services 
hereunder. 
 
16. Capacity: 
 
The undersigned represents and warrants that they have the right and authority to execute this Agreement and to 
bind the Parties hereto. 
 
The Parties hereto have executed this Agreement on the date first written above. 
 
Ramona Municipal Water District    CAL FIRE       
(RMWD) 
 
By:  _______________________________   By:  _____________________________ 
 
Name:  _____________________________   Name:  ___________________________ 
 
Title:  ______________________________   Title:  ____________________________ 
 
 
Mercy Medical Transportation, Inc. 
(Mercy) 
 
By:  _______________________________    
 
Name:  _____________________________   
 
Title:  ______________________________   
 
 
 
 

 
 

 
 

ATTACHMENT 1

F.1. Page 6



F.2. Page 1 

RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

       Agenda Item No. F.2. 
       Regular Board Meeting of September 10, 2019 

 
Jim Robinson, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO REVISE THE REGULAR BOARD 

MEETING TIME 
 
Members of the Board: 
 
Purpose 
To revise the starting time of the monthly RMWD Board Meeting. 
 
Background 
Currently, RMWD Board Meetings are held at 2:00 p.m. on the second Tuesday of each month.  
As many rate payers are working, most “down the hill”, a significant number of RMWD rate 
payers are unable to attend a meeting held during normal business hours.   
 
Discussion 
Votes with significant impact to rate payers are taken at RMWD Board Meetings, and yet only a 
handful of residents attend.  Feedback from many in the community suggests that the current 
meeting time is inconvenient and unduly prohibitive to rate payers who work.  Low attendance at 
the board meetings would seem to support this contention. 
 
It is critical that, as elected representatives, we offer our constituents every opportunity to have 
their concerns heard prior to voting on any proposal.  
 
Fiscal Impact 
Potential minimal financial impact. 
 
Recommendation 
Respectfully recommend the Board of Directors instruct the General Manager to revise Section 
2.08.10 of the RMWD Legislative Code to revise the monthly Board Meeting to a more 
convenient time for rate payers.  Suggested schedule: Second Tuesday of each month at 6:00 
p.m. Direct staff to bring forward a revision to Section 2.08.10. 
 
Prepared & Submitted by:   Jeffrey Lawler, Director Division I, Ramona Municipal Water 
District 
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