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Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
Tuesday, January 14, 2020 

2:00 P.M. 
 

AGENDA 
 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance 
  
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 

A.3. Adoption of Agenda for Meeting of January 14, 2020 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report 
 
A.5.b. Committee Reports 
 
A.5.c.  Staff Reports  
 

 A.6. Discussion and Possible Action to Elect Officers of the Ramona Municipal 
Water District Board of Directors  

 
  Recommendation:  It is recommended the Board of Directors elect officers for 2020 to 

comply with Legislative Code Section 2.08.050.  
 

 A.7. Adjourn to Ramona Public Facilities Corporation Board Meeting 
 
  A.7.a. Call to Order 
 
  A.7.b. Election of Officers 
 
  A.7.c. Approval of Minutes for January 8, 2019 
 
  A.7.d. Adjourn to the Regular Meeting of the Ramona Municipal Water District 

 Board of Directors 
 
 A.8. Reconvene to Regular Meeting of the RMWD Board of Directors 
B.  Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 

RAMONA MUNICIPAL WATER DISTRICT 
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B.1.a. Adoption of the Regular Board Meeting Minutes for December 10, 2019 
 
 Recommendation:  To adopt the Minutes for December 10, 2019. 
 
B.1.b. Acceptance of Monthly Financial Reports – November 2019 
 
 Recommendation:  No staff recommendation. 

  
C. Public Hearing/Bid Openings 

(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
   

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 

 
F. Agenda Items which Anticipate Possible Input from Staff 
 
 F.1. Discussion and Possible Action to Authorize Awarding a Contract for 

Construction of the Poway Pump Station Secondary Power Source Project II 
 

Recommendation: Staff respectfully recommends the Board authorize the General 
Manager to award a contract for construction of the Poway Pump Station Secondary 
Power Source Project II to NEWest Construction Company Inc. 

 
 F.2. Discussion and Possible Action to Authorize Awarding a Contract for Contract 

for Construction of the Mt. Woodson Reservoir Floating Cover Replacement 
Project and Authorization for the General Manager to Execute a Budget 
Amendment to Increase Appropriations in the Water Capital Replacement Fund 
11 to Accommodate Project Costs in the Amended Fiscal Year 2019-20 Budget 

 
Recommendation: Staff respectfully recommends the Board authorize the General 
Manager to award a contract for construction of the Mount Woodson Reservoir 
Floating Cover Replacement Project to Layfield and authorization for the General 
Manager to execute a budget amendment to increase appropriations in the Water 
Capital Replacement Fund 11 to accommodate project costs in the Amended FY 
2019/20 Budget. 
 

G. Closed Session – NOT OPEN TO THE PUBLIC         
 

G.1.  Conference with Legal Counsel - Existing Litigation  
                        Pursuant to Government Code section 54956.9(d)(1)-(1 case)  

Case No. 37-2019-00036007-CU-EI-CTL 
 
H. Remaining Agenda Items 
 

H.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to 
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. 
The report shall detail the information that may be of benefit to the District that was presented at the meeting. 

 
 
 
I. Closing Agenda Items  



RMWD Board of Directors Agenda    Page 3 
January 14, 2020  
  
 

 
I.1. Date and Time for the Next Regular Meeting   
 
  February 11, 2020 - 2:00 p.m. 

 
Adjourn 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.   

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public.  Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared for 
the Board of Directors are available for public review at the RMWD office, 105 Earlham Street, Ramona, California during normal business 
hours, Monday through Friday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public Library. 
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 RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

            Agenda Item No. A.6. 
            Regular Board Meeting of January 14, 2020 
 

President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO ELECT OFFICERS OF THE RAMONA 

MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS 
  
Members of the Board: 
 
Purpose 
To elect Board Officers for Calendar Year 2020. 
 
Background 
RMWD’s Legislative Code Section 2.08.050 Election of Officers: Terms, states:  
 
A.  At the first regular meeting of each calendar year, the board of directors shall elect, from 

among its members, officers to fill the positions of president, vice president, secretary and 
treasurer. The president may not hold any other office of the district concurrently. 

 
B.  Officers shall serve for a term of one year or until the end of their elected term, whichever 

comes first. Should an officer of the board fail to complete his or her official term of office (as 
distinguished from his or her elected term of office) for any reason, the board shall, at its first 
regular meeting following the seating of the member's successor, elect a member of the 
board to fill the balance of the term. 

 
C.  At the board's option and with the affirmative vote of at least three directors, at any meeting, 

special or regular, new officers of the Board may be elected, but only in the event of a 
change in Board membership. 

 
Discussion 
The 2019 Officers of the Board of Directors were: 

 
President  Jim Robinson 
Vice President  Jim Hickle 
Secretary  Bryan Wadlington 
Treasurer  Thomas Ace 
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Fiscal Impact 
None. 
 
Recommendation 
It is recommended the Board of Directors elect officers for 2020 to comply with Legislative Code 
Section 2.08.050. 
 
 
Prepared by: Tim Clement, Administrative Services Manager  
 
Submitted by: David Barnum, General Manager 
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MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA PUBLIC FACILITIES CORPORATION 
JANUARY 8, 2019 

 
 
PRESENT 
Jim Robinson   President  
Jim Hickle   Vice President  
Bryan Wadlington Secretary  
Jeff Lawler   Treasurer  
Thomas Ace   Director 
  
 A. Call to Order 
 
President Robinson called the meeting of the Ramona Public Facilities Corporation to order at 
2:49 p.m. 
 
 B. Election of Officers  
 
M\S\C  MOTION THAT THE PUBLIC FACILITIES CORPORATION OFFICERS  

REFLECT THE SAME AS THE MUNICPAL WATER DISTRICT IN THE SAME 
ORDER (Wadlington/Lawler)  

 
The officers are as follows: Director Robinson as president, Director Hickle as vice president, 
Director Wadlington as secretary and Director Ace as treasurer.  
  
AYES:  Ace, Hickle, Lawler, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: None  
 
General Manager Barnum reviewed the purpose of the Ramona Public Facilities Corporation.   
 
 C.  Approval of Minutes for February 13, 2018 
 
M\S\C  MOTION TO APPROVE THE MINUTES OF FEBRUARY 13, 2018 

(Ace/Wadlington)  
 
AYES: Ace, Hickle, Lawler, Robinson, Wadlington   
NOES: None  
ABSTAIN: None 
ABSENT: None 
 
 D. Adjourn 
 
President Ace adjourned the regular meeting of the Board of Directors of the Ramona 
Public Facilities Corporation at 2:52 p.m. and reconvened the regular meeting of the 
Board of Directors of the Ramona Municipal Water District. 
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Jim Robinson, President 
Board of Directors 
RAMONA PUBLIC FACILITIES CORPORATION 
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MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
December 10, 2019 

 
PRESENT 
Jim Robinson  President 
Jim Hickle  Vice President 
Bryan Wadlington Secretary 
Thomas Ace  Treasurer  
Jeff Lawler   Director 
 
ABSENT 
 
A. Opening of Meeting 
 

A.1. Call to Order and Pledge of Allegiance  
 

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to 
order by President Robinson at 2:00 p.m., at the Ramona Community Center, 434 Aqua Lane, 
Ramona, County of San Diego, State of California. 
 
President Robinson led the Board and members of the audience in the Pledge of Allegiance.  
 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 
the Agenda 

 
None. 

 A.3. Adoption of Agenda for Meeting of December 10, 2019 
 
M\S\C  MOTION TO APPROVE THE AGENDA AS PRESENTED  (Ace/Wadlington) 

 
AYES:  Ace, Hickle, Lawler, Robinson, Wadlington 
NOES:  None  
ABSTAIN: None 
ABSENT: None 
 

A.4. Opportunity for Members of the Public to Address the Board on any Subject 
within its Jurisdiction but not on the Agenda 

None. 
 

A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

A.5.a. General Manager’s Report  
  

General Manager Barnum and President Robinson gave a gave a brief status report on the City of 
Poway’s recent water quality issue. It was reported that the issue has been resolved. An offer of 
support was extended to the City of Poway for shared collaboration on future projects with the 
potential for advantages, benefits and efficiencies for both communities.  
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A.5.b. Committee Reports 
None. 

  
 
 A.5.c.- Staff Reports   

 
None.   
 
B. Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board 
Member requests separate action on a specific item) 
 

Director Wadlington requested that Item B.1.b. be pulled from the consent calendar noting that he 
was not present at the Special Board Meeting of October 29, 2019 and would go on record as 
abstaining from the vote for approval.  
 
Director Robinson requested that item B.1.d. be pulled from the consent calendar. 

 
B.1.a. Adoption of the Regular Board Meeting Minutes for November 12, 2019 
 
 Recommendation:  To adopt the Minutes for November 12, 2019. 
 
B.1.c. Acceptance of Monthly Financial Reports – October 2019 
 
 Recommendation:  No staff recommendation. 
 

  B.1.e. Authorization to Execute a Professional Services Contract for  
  the 2019 Treated Water Master Plan  

 
 Recommendation: Staff respectfully recommends the Board authorize the 

General Manager execute a professional services agreement with Carollo 
Engineers for the 2019 Treated Water Master Plan. 

 
B.1.f.  Adoption of a Resolution Approving the Classification and Salary  

  Schedule for 2020 to Meet CalPERS Requirements 
 

Recommendation:  Staff respectfully recommends the Board adopt the 
proposed Resolution to approve the District's Classification and Salary 
Schedule for the period of January 1, 2020 to December 31, 2020 to meet 
CalPERS requirements. 
 

B.1.g. Consideration of Amendment to Contract for General Counsel Services 
with McDougal, Love, Boehmer, Foley, Lyon & Canlas 

 
 Recommendation:  That the Board consider an amendment to the 2015 

Contract as described in this agenda memo and authorize the President to sign 
the First Amendment to the 2015 Contract to reflect the new hourly rate of 
$200.00 for partner/associate legal services effective April 1, 2020. 
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M\S\  MOTION TO APPROVE THE CONSENT CALENDAR MINUS B.1.b. AND B.1.d.   
  (Ace/Lawler)  
 
Before the vote, Director Wadlington requested B.1.h. be pulled from the consent calendar. 
 
M\S\C AMEND MOTION TO APPROVE THE CONSENT CALENDAR MINUS B.1.b., B.1.d. 

and B.1.h. (Ace/Lawler)  
 

AYES:  Ace, Hickle, Lawler, Robinson, Wadlington  
NOES:  None  
ABSTAIN: None 
ABSENT: None 
 

B.1.b. Adoption of the Special Board Meeting Minutes for October 29, 2019 
 
 Recommendation:  To adopt the Minutes for October 29, 2019. 

 
M\S\C MOTION TO APPROVE THE SPECIAL BOARD MEETING MINUTES FOR 

OCTOBER 29, 2019  (Ace/Hickle)  
 

AYES:  Ace, Hickle, Lawler, Robinson 
NOES:  None  
ABSTAIN: Wadlington 
ABSENT: None 
 
  B.1.d. Authorization to Award a Contract for Construction of the   

  Poway Pump Station Secondary Power Source Project II 
 
Recommendation: Staff respectfully recommends the Board authorize the 
General Manager to award a contract for construction of the Poway Pump 
Station Secondary Power Source Project II to NEWest Construction Company 
Inc. 
 

President Robinson requested that the item be postponed to the next Board of Director’s meeting for 
additional Board review of information.   
 
Director Wadlington had a question regarding the placement of the item on the next agenda. 
Discussion followed.  
 
M/S/C  MOTION TO TABLE ITEM B.1.d. AND TREAT IT AS AN F ITEM ON THE  
  JANUARY 2020 AGENDA (Ace/Hickle) 

 
AYES:  Ace, Hickle, Lawler, Robinson, Wadlington  
NOES:  None  
ABSTAIN: None 
ABSENT: None 

 
B.1.h.  Adoption of a Resolution of Appreciation to Recognize an Employee for 

30 Years of Service 
 

Recommendation:  Staff respectfully recommends the Board adopt the 
proposed Resolution of Appreciation in recognition of service. 

B.1.a. Page 3
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General Manager Barnum recognized James Anderson for his numerous contributions to the District  
over the past 30 years. President Robinson congratulated Mr. Anderson and presented him with a 
Resolution of Appreciation. 
 
C. Public Hearing/Bid Openings 
 
  C.1.  Public Hearing - To Take Public Input on Adoption of the 2019 California Fire 

  Code, and the 2018 International Fire Code with Certain Amendments, Additions 
  and Deletions 

 
President Robinson opened the public hearing at 2:18 p.m.  
 
Seeing no speakers, President Robinson closed the public hearing at 2:19 p.m.  

 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to 
address the Board) 
 

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to 
address the Board) 
 

F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1.  Discussion and Possible Action to Adopt Ordinance 19-459 Amending 
Legislative Code Chapter 5.04 – California Fire Code 

   
Recommendation:  Staff respectfully recommends the Board adopt Ordinance 19-459 
revising Legislative Code Section 5.04, to make findings related to the local needs, 
topography, geographic and climatic conditions and to adopt the modified Fire Code, 
which may be accomplished by the following motion: 

 
  MOTION TO ADOPT ORDINANCE 19-459 AND WAIVE FULL SECOND READING 
  OF ORDINANCE NO. 19-459, “AN ORDINANCE OF THE BOARD OF DIRECTORS 
  OF THE RAMONA MUNICIPAL WATER DISTRICT WHICH ADOPTS THE 2019  
  CALIFORNIA FIRE CODE AND THE 2018 INTERNATIONAL FIRE CODE WITH 
  CERTAIN AMENDMENTS, ADDITIONS AND DELETIONS.” 
 
  In addition, by adoption of this Ordinance, the Board authorizes staff to send the  
  Ordinance to San Diego County for ratification and submission to the Department of 
  Housing and Community Development.  
 
M/S/  MOTION TO ADOPT ORDINANCE 19-459 AND WAIVE THE FULL SECOND  
  READING OF SAID ORDINANCE (Ace/Wadlington)  
   
Director Hickle requested clarification regarding the amended Fire Code. CalFire Chief Larry 
Converse joined the discussion and introduced CalFire Marshall Dave Nissen. Discussion followed. 
The adopted ordinance was announced and read into the record by Counsel.  
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M/S/C  MOTION TO ADOPT ORDINANCE 19-459 AND WAIVE THE FULL SECOND  
  READING OF SAID ORDINANCE (Ace/Wadlington) [Ordinance No. 19-459] by the 
  following roll call vote: 
 
AYES:  Ace, Hickle, Lawler, Robinson, Wadlington  
NOES:  None  
ABSTAIN: None 
ABSENT: None 
 
 

F.2. Discussion and Possible Action to Adopt Ordinance 19-460 Amending the 
District’s Legislative Code Chapter 7.88 to Implement the Requirements of 
Senate Bill 988 and Chapter 7.84 Regarding Water Reserve Levels 

 
 Recommendation: Staff respectfully recommends the Board adopt Ordinance 19-460 

amending the District’s Legislative Code sections relating to water billing procedures 
and water reserve levels. 

 
General Manager Barnum introduced the item. Chief Financial Officer Craig Schmollinger gave a 
presentation providing information on the revised sections of the code that included water utility billing 
and water reserve levels. Discussion followed with questions from the Board regarding water and 
sewer billing, customer water shut off statistics and water financial reserves. 
 
M/S/C  MOTION TO ADOPT ORDINANCE 19-460 AMENDING THE DISTRICT’S  
  LEGISLATIVE CODE CHAPTER 7.88 TO IMPLEMENT THE REQUIREMENTS OF 
  SENATE BILL 988 AND CHAPTER 7.84 REGARDING WATER RESERVE LEVELS   
  (Ace/Hickle) [Ordinance No. 19-460] by the following roll call vote: 
 
AYES:  Ace, Hickle, Lawler, Robinson, Wadlington  
NOES:  None  
ABSTAIN: None 
ABSENT: None 
 
G. Closed Session – NOT OPEN TO THE PUBLIC  
 
President Robinson adjourned the meeting for a break at 3:06 p.m. 
 
The board entered closed session at 3:11 p.m. 
 

G.1.  Conference with Legal Counsel - Existing Litigation  
                        Pursuant to Government Code section 54956.9(d)(1)-(1 case)  

Case No. 37-2019-00036007-CU-EI-CTL 
 

Closed session ended at 4:12 p.m. Legal Counsel reported that direction was given with no 
reportable action taken.  
 
H. Remaining Agenda Items 
 

H.1. Directors’ Reports of Reimbursed Meetings  
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for 
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to 
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The 
report shall detail the information that may be of benefit to the District that was presented at the meeting. 
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None reported. 
 
I. Closing Agenda Items  

 
I.1. Date and Time for the Next Regular Meeting   

 
  January 14, 2020 - 2:00 p.m. 
 

President Robinson adjourned the meeting at 4:13 p.m.  
 
Adjourn 
 
 
 
 
 
Jim Robinson, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 

B.1.a. Page 6
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. B.1.b. 
              Regular Board Meeting of January 14, 2020 
 

President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – NOVEMBER 2019 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of November 2019.  
 
Background 
Accounts with November financial activity are closed during the month of December and submitted 
to the Board in January.   
 
Discussion 
The monthly reports for November are submitted.    
 
Fiscal Impact 
None.  
 
Recommendation 
No staff recommendation. 
 
 
Prepared by:    Craig Schmollinger, Chief Financial Officer  
 
Submitted by: David Barnum, General Manager 
 
 
 
 
ATTACHMENTS:  
Attachment 1   November Financials    B.1.b. Page 2-14 

 

 



ATTACHMENT 1
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. F.1.  
       Regular Board Meeting of January 14, 2020 

 
President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO AUTHORIZE AWARDING A CONTRACT 

FOR CONSTRUCTION OF THE POWAY PUMP STATION SECONDARY POWER 
SOURCE PROJECT II 

 
Members of the Board: 
 
Purpose 
To obtain Board authorization for the General Manager to award a contract for the construction 
of the Poway Pump Station Secondary Power Source Project II. 
 
Background  
The Ramona Municipal Water District (“District”) owns and maintains approximately 220 miles of 
water mains related appurtenances.  Existing water mains within the system vary in size, 
material, condition and age.  In an effort to improve operational capabilities, to improve power 
reliability, and to increase energy savings at the Poway Pump Station, the Board of Directors 
authorized the General Manager to explore the use of natural gas as a backup power source to 
the existing electric system for the station. 
 
In 2014, the Board authorized award of contract for construction for the now existing 900HP 
natural gas engine at the Poway Pump Station. 

In April 2019, the Board accepted the updated Water System Infrastructure Facilities Plan.  The 
plan update included funds for replacement of the Poway Pump Station # 5 Electric Pump with a 
new 600 HP Natural Gas Engine driven pump (Poway Pump Station Secondary Power Source 
Project II).  This new pump would be able to handle water demands during low flow conditions. 

In August 2019, the Board approved the Amended FY 2019/2020 District Budget which includes 
funds for the Poway Pump Station Low Flow Natural Gas Engine (Water CRP - Fund 11, Page 
39, Line 31: $850,000) as well as funds for the Infrastructure Replacement Project (Water CRP - 
Fund 11, Page 39, Line 23: $1,150,000).   
 
In November 2019, the project was advertised and a mandatory pre-bid meeting held at the 
project site.  Four contractors were in attendance at the mandatory pre-bid meeting. 
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In December 2019, bids were received from the four contractors in attendance at the mandatory 
pre-bid meeting. 
 
Discussion  
Project bids were received from four contractors and opened during a public bid opening on    
December 3, 2019 at the District offices.   

Bids obtained are summarized in the table below: 

COMPANY NAME BID TOTAL 

NEWest Construction Co. Inc. $1,149,400.00  
TC Construction, Inc. $1,433,500.00  

Public Works Contractor Inc.  $1,664,714.22  
Abhe & Svoboda, Inc. $2,119,176.00  

 
Review of the bids determined the lowest qualified bidder for this project to be NEWest 
Construction Company Inc. with a total bid amount of $1,149,400.  Construction of the project 
can begin upon receipt of Board approval for award of the project.  
 
Fiscal Impact 
Total Bid from NEWest Construction Company Inc.: $1,149,400. As noted above, funding for 
this project was included at $850,000 in the Amended FY19/20 Budget. The Infrastructure 
Replacement Project was budgeted for $1,150,000 (Water CRP - Fund 11, Page 39, Line 23: 
$1,150,000), and was awarded for $756,484 at the September 10, 2019 Board meeting. 
Realized savings from the Infrastructure Replacement Project will be utilized to fully fund the 
recommended contract at the noted value.   
 
Recommendation  
Staff respectfully recommends the Board authorize the General Manager to award a contract for 
construction of the Poway Pump Station Secondary Power Source Project II to NEWest 
Construction Company Inc. 
 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: D. Michael Metts, P.E., District Engineer 
 Craig Schmollinger, Chief Financial Officer  
 
Submitted by: David Barnum, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. F.2.  
       Regular Board Meeting of January 14, 2020 

 
President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: DISCUSSION AND POSSIBLE ACTION TO AUTHORIZE AWARDING A CONTRACT 

FOR CONSTRUCTION OF THE MOUNT WOODSON RESERVOIR FLOATING 
COVER REPLACEMENT PROJECT AND AUTHORIZATION FOR THE GENERAL 
MANAGER TO EXECUTE A BUDGET AMENDMENT TO INCREASE 
APPROPRIATIONS IN THE WATER CAPITAL REPLACEMENT FUND 11 TO 
ACCOMMODATE PROJECT COSTS IN THE AMENDED FISCAL YEAR 2019-20 
BUDGET 

 
Members of the Board: 
 
Purpose 
To obtain Board authorization for the General Manager to award a contract for the construction 
of the Mount Woodson Reservoir Floating Cover Replacement Project. 
 
Background  
The Ramona Municipal Water District (“District”) owns and operates the Mount Woodson 10 
million gallons reservoir which provides water to the customers within the 1,800’ pressure zone.   
 
In 1984, the Regional Water Quality Control Board mandated that all potable open reservoirs be 
covered.  A floating cover was installed based on this mandate and was last replaced on the 
Mount Woodson reservoir in 1992 with a 60 mil NSF61 Chorosulfonated Polyethylene (CSPE) 
cable tensioned floating cover. The installed floating cover has a life expectancy of 30 years and 
is at the end of its service life. 
 
In April 2019, the Board accepted the updated Water System Infrastructure Facilities Plan 
(“Plan”).  The Plan included funding requirements in the amount of $1,250,000 for replacement 
of the floating cover during Fiscal Year 2020/2021. 

Discussion  
In November 2019, District staff requested a bid from Layfield for the floating cover replacement 
project.  Layfield is the only local firm authorized to fabricate and install these types of CSPE 
Geomembranes and has more than 30 years of experience in the floating cover industry.    
Layfield has been providing annual maintenance and elasticity testing of the cover since 2016. 
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Based on the maintenance and testing, the recommendation was given to replace the cover in 
2020 with a new cover that has the appropriate drainage systems to provide required water 
quality and eliminate rainwater intrusion.   
 
In December 2019, a proposal from Layfield was received for the project for a total cost of 
$1,284,522.  The proposal is for complete replacement of the existing floating cover while 
keeping the reservoir operational while the replacement project is conducted.  Construction of 
the project can begin upon receipt of Board approval for award of the project.  
 
This cover type is preferred and required for a project of this scope to ensure the ongoing 
efficient operation of the reservoir and potable water system. This project is a required health 
and safety project which must be in service and be reliable as soon as possible. Staff 
researched other potential local vendors to complete this project; however, there were no other 
vendors on the west coast. Having a local vendor is critical for this project to ensure ongoing 
functionality and emergency response/maintenance to safeguard the potable water system. 
Additionally, several other local San Diego water purveyors have utilized Layfield’s services for 
floating covers on potable reservoirs with no known issues.  Therefore, staff is recommending 
award of the project to Layfield as the sole provider of these facilities. Attached herewith is the 
quote from Layfield for the cover materials and work required for the project. 
 
Because Layfield is the sole provider of these facilities and services, this project is exempt from 
competitive bidding requirements both under Legislative Code section 4.04.240(A)(1) and 
California law.  See, e.g., Graydon v. Pasadena Redevelopment Agency (1980) 104 Cal.App.3d 
631, 635–37. Because of the unique nature of the CSPE Geomembranes, the expertise 
required for its installation and the close proximity and peculiar skills and abilities required for 
proper maintenance, this contract is such that competitive proposals would be unavailing or 
would not produce an advantage in that Layfield is the only vendor capable of fulfilling the 
contract requirements.  Advertisement for competitive bid would thus be undesirable.  It is 
impossible to obtain competitive proposals for the work, competitive bidding would be unavailing 
as affecting the final result, and seeking competitive proposals would not produce any 
advantage as no other provider would be capable of performing up to the required standards.  
Therefore, competitive bidding is not applicable to this sole source contract. There is no 
advantage to the District in efforts to contract for the greatest public benefit in setting this 
contract out for bid.  The contract can be immediately awarded to Layfield as the sole provider, 
if the Board approves.   
 
Fiscal Impact 
Total Bid from Layfield: $1,284,522. If approved, this project would require execution of a 
budget amendment to increase appropriations in the Water Capital Replacement Fund 11 to 
accommodate project costs in the amended Fiscal Year (FY) 2019/20 Budget. The budget 
amendment would be for $1,000,000, and adequate fund balance exists in the Water Capital 
Replacement Fund 11 to fund this project in the current FY2019/20. Fund balance in the 
FY2019/20 Amended Budget Fund 11 of $300,000 will be utilized to fund the remainder of this 
project. 
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As noted, this project was contemplated to be completed during the next year’s FY2020/21 
period in both the recent water rate and fee study and most recent Board adopted Plan. Moving 
the timing up of this project by a few months into the current FY will not adversely affect the 
District’s existing water rate and fee study recomendations.   
 
Recommendation  
Staff respectfully recommends the Board authorize the General Manager to award a contract for 
construction of the Mount Woodson Reservoir Floating Cover Replacement Project to Layfield 
and authorization for the General Manager to execute a budget amendment to increase 
appropriations in the Water Capital Replacement Fund 11 to accommodate project costs in the 
Amended FY 2019/20 Budget. 
 
 
Prepared by: Joe Lomeli, Operations Manager  
 
Reviewed by: Ricardo Soto, P.E., Engineering Department 
 Craig Schmollinger, Chief Financial Officer  
 
Submitted by: David Barnum, General Manager 
 
ATTACHMENTS:  
Attachment 1  Bid Proposal     F.1. Page 4-9 
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January 10, 2020 
 
Company: Ramona Water District 
Name: Joe Lomeli 
Phone: (760) 310-0758 
E-mail: jlomeli@rmwd.org
 
From: Mike Da Silva 
E-mail: Mike.DaSilva@layfieldgroup.com
Mobile: (619) 495-2903  
Project Code: 20E242 Rev 1 
Project Name: Mt Woodson Cover Replacement 
Project Estimator: Bill Morris

 
BID PROPOSAL LETTER Rev 1.: 

 

Layfield USA Corporation is pleased to present our proposal for the Mt. Woodson Cover Replacement project.  Layfield is an authorized 
fabricator and installer of CSPE Geomembrane with 30+ years of experience in the floating cover industry. Our proposed scope of work, 
pricing, conditions, inclusions, exclusions, and clarifications are detailed below for your information.  Layfield’s proposal is subject to the 
standard terms and conditions as stipulated in the attached “Appendix A”. 

  

A. SCOPE OF WORK:  
The objective of the project is to replace the existing 60 mil NSF61 CSPE cable tensioned floating cover with a new 45 mil NSF61 CSPE 
cable tensioned floating cover while leaving the basin in operation.  Layfield has undertaken similar projects in the past and understands 
the intricacies involved with successfully performing this operation.   
 
Prior to beginning the installation, the preparation of the installation area is very important in order to properly execute the floating 
cover replacement.  As the new cover will be attached to the old cover and the installation and removal will be occurring simultaneously, 
having a proper laydown/deployment area along one side of the basin is critical.  Reviewing the area map Layfield is proposing to use 
the South side of the basin as the deployment area for the new floating cover.  As no modifications can be made to the embankment, 
we will now utilize scaffolding for a section of the south embankment as well as temporary placing geotextile and/or other means to 
minimize debris or soil from getting on the floating cover as it is floated onto the basin.  To further reduce the possibility of water 
contamination, prior to beginning the installation/removal process Layfield will perform a cover cleaning on the existing cover, removing 
the debris and dirt on the cover and also in the perimeter cover fold.   
 
As mentioned, the new floating cover will be attached to the existing floating cover so that the installation of the new cover and removal 
of the older cover takes place at the same time, minimizing the opportunity for the water to become contaminated.  As we are dealing 
with potable water, Layfield will disinfect the underside of the new floating cover prior to floating it onto the basin.  This will involve 
spraying the underside of the floating cover with a chlorinated solution and then allowing 30 minutes for the solution to flash-off prior 
to the floating cover coming into contact with the potable water in the basin.  This same disinfection methodology will be performed 
for each floating cover panel prior to installation. 
 
It is recommended that venting of the CSPE material be performed to reduce VOC’s.  This is typically done by running ventilation fans 
under the floating cover after it has been installed in an empty reservoir.  As the Mt. Woodson reservoir will be in operation, this 
common method of ventilation cannot be used.  Therefore, Layfield has allowed 3 days’ time for VOC venting in our Lakeside, CA facility 
after the panels have been fabricated.  If time permits in the project schedule, additional time for venting may be considered.     
 
The proposal also includes refurbishing the existing tensioned tower systems, the disposal of the existing floating cover material.  The 
existing rainwater drains will be removed and a new rainwater removal pump system will be installed.  
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 Ramona Water district has supplied Layfield with the original contract drawings from 1990, (drawings #’s 1 - 9, no specifications and no 
addendums).  The project scheduled duration is approximately 33 fair weather working days. 
 

B.  CONDITIONS OF THE PROPOSAL: 
1. Bid proposal is good for 90 days from date above. 
2. Materials net 30 days upon receipt of goods, upon approved credit. 
3. Final payment net 30 days upon Layfield’s completion, upon approved credit. 
4. Prevailing wages are applied to this job.  Layfield USA Corp. is not a union contractor. 
5. Sales tax @7.75% is included in this proposal. 
6. The work shall be permitted to continue up to 10 hours per day and 6 days per week, at Layfield's discretion (subject to 

compliance with legislated limits).  
7. Bonds are not included in this proposal (to add bonds see attachment A, Item 7). 
8. Wage rates were calculated based on this project starting in April 2020 or before.  Prevailing wage rates increase for all work 

after July 1, 2020. 

 
C. INCLUDED IN THE PROPOSAL: 

1. Remove and dispose of existing floating cover.  
2. (Scaffold platform)  Furnish and install a metal scaffold platform to aid in the assembly of the new floating cover.  The 

platform will be erected just outside of the southwest corner of the existing reservoir.  The platform will measure 
approximately 170’ x 120’.  The platform will be removed after the new cover is installed. 

3. Furnish & install the new 45 mil NSF61 CSPE cover with cover components.   
4. (Disinfection of new cover panels)  Disinfect the underside of each cover panel before deployment onto the water.  
5. Remove, refurbish and reinstall the reservoir cover tension towers.   
6. Supply and install a new cover pump system on the cover.  (4) pumps and controllers are included. 
7. (Mobilization) Our quote has included the cost of one mobilization/demobilization.  For additional mobilization cost please 

request price.   
8. (Survey) Survey of the worksite to establish benchmark coordinates is included in this proposal. 
9. (Shipping) Freight to jobsite is included in this proposal. 
10. (Equipment) Forklift for unloading and deployment of materials during construction is included in this proposal. 
11. (Dumpster) On-site disposal bin(s) per local regulation are included in this proposal. 
12. (Bathroom) On-site portable bathroom(s) per local regulation are included in this proposal. 
13. (Staging) Disposal bin(s) and portable bathroom(s) are to be located within 200’ of the work area. 
14. (Sandbags) Sandbags for deployment of geomembrane material are included in this proposal. 
15. (Tensiometer) Onsite testing of field seams with tensiometer is included in this proposal. 
16. (Earthworks) Earthworks costs as spoils removal, sub grade preparation, utilities and structural excavation are included. 
17. (Divers) Divers to disconnect existing cover drain hoses. 
18. Cover layout & detail drawings. 
19. See detailed description in attachment “B” for additional information. 

 

D. EXCLUDED FROM THE PROPOSAL: 
Layfield has not included the following allowances in our proposal pricing, all of which shall be extra to the contract; or 
shall be provided by others at no cost to Layfield. 

1. (Testing)Third party testing of geomembranes is not included in this proposal. 
2. (Utilities) Location and protection of underground utilities is not included in this proposal. 
3. (Disinfection) Disinfection of reservoir is not included in this proposal. 
4. (Protect in place) Protection of the work, repair of damage to the work, or portions thereof, caused by others after such 

portions of the work is placed in their final installed position is not included in this proposal. 
5. (PPE) Protective devices, work clothing and specific safety training or certification exceeding standard provisions of Layfield’s 

Safety Program made necessary by hazardous site conditions is not included in this proposal. 
6. Engineer review and stamp on drawings. 
7. Removal and replacement of the reservoir fencing and posts as directed for the installation of the cover.  Any AC pavement 

repair related to the fence posts removal and replacement. 
8. (Temporary fencing)  Temporary fencing as required. 
9. (Security)  Security guard service while the permanent fencing is not in place. 
10. Demo and removal of the existing blower.  
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11. Existing bollard removal and replacement. 
12. See detailed description in attachment “B” for additional information.  

 

E. PROPOSAL CLARIFICATIONS:  
Layfield offers a 1 year warranty on labor (limited Installation Warranty to geo-membrane installation workmanship). The manufacturer 
of the geo-membrane shall offer a 15 years warranty on materials + an additional 15 year Pro-Rated Material Weathering Warranty.  
(For a total of 30 years) 
Layfield has proposed a method of cleaning, disinfection, and ventilation to help meet operational requirements, the cleaning and 
disinfection method proposed are specific to the installation methodology.  Additional measures may be needed to ensure operational 
requirements such as heightened Chlorine levels within the facility during the installation process.  Layfield will work with the 
Operational team to meet compliance requirements.  Ventilation of the cover components will be done prior to installation onsite, this 
approach will reduce VOC’s but is variable given daily conditions.  Layfield has proposed industry standard timing for this event of 24 
hours. 
Layfield reserves the right to modify our proposal to reflect any material increases in costs incurred by resin and freight after the 
quotation expiration time limit. 
Safe, complete and clear worksite access at all times during prosecution of the Work including, but not limited to, unobstructed access 
for installation equipment around the entire top perimeter of the Work. 
Layfield will require a minimum, (3-5) three to five weeks, notice in order to procure materials and to schedule the arrival of our 
Installation crew at the site.  . 
Layfield's standard QA/QC testing program shall be the exclusive testing program used on this project. 
 
There shall be an increase to the proposal sum or extension of the time for completion on account of any erroneous descriptions or omissions, etc. in the 
contract documents which are clearly necessary to carry out the intent of the contract and are customarily performed or furnished by contractors 
performing work similar to the proposed. 

 
F. PRICING:  
 
Install new Cover and components:  $1,275,390 
 
Cover maintenance service contract:  $3,845 / year (Subject to increases due to inflation)  See attachment “B” for additional information. 

 
 
G. CONTRACTOR’S LICENCE AND DIR NUMBER:  
CA # 837614  

DIR#: 1 0000 111 03 (CA prevailing wages applicable only) 
 

H. ATTACHMENTS:  
Appendix “A” 
Detailed description of work “B” 
 
 
If you require more information or clarification to evaluate Layfield’s proposal, please contact the undersigned.  
 
Regards from Layfield USA Corporation, 
 

 

 

Mike Da Silva 

(619) 495-2903       
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Appendix A 
 

Standard Terms and Conditions: 
 

1. Prevailing wages are applied to this job.  Layfield USA Corp. is not a union contractor. 

2. Others shall ensure that release(s) of the work site to Layfield, complete with subgrade and contiguous works by others prepared in accordance 
with the Specifications & liner manufacturer’s recommendations, are conducted in a timely manner such that the Work may proceed 
continuously without interruption or delay, fully utilizing Layfield’s designated crew.  Costs of interruptions or delays, including but not limited 
to additional mobilization and demobilization cycles, standby, dewatering assistance, and diminished productivity resulting from actions or 
inactions of others that are beyond the control of Layfield, shall be extra to the Contract.   

3. Quality of the Work shall conform to Layfield’s Quality Assurance / Quality Control (QA/QC) program and to the standards in the Contract 
Documents subject to any exceptions or clarifications in Layfield’s Proposal. 

4. Terms: Prices do include Sales Tax,  
i. Prices are F.O.B. Jobsite, unless otherwise noted 
ii. Prices presented are based on the scope of work stated herein, in its entirety 

iii. Payment net 30 days O.A.C. 
iv. Interest charged on overdue accounts at 1.5% per month (18% per annum) 

5. The prices quoted are based on plastic resin prices on the date of the Proposal and are subject to adjustment at Layfield’s discretion to account 
for resin price increases after the date of the Proposal.  All prices are F.O.B. the Seller's plant and unless otherwise specified, exclude all local, 
state, or federal sales taxes.  Proposal prices apply only in the quantity and on the shipping schedule, named in the proposal and unless the 
Seller expressly agrees to the contrary in writing, such proposals are subject to change without notice.  Prices are subject to change in the 
event of increases in customs duty, sales, excise, or other similar taxes, or increases in freight, insurance, of variation in foreign currency 
exchange rates, or in the costs of manufacture.  

6. Layfield’s senior on-site representative has sole discretion to temporarily to stop work if, in the representative’s opinion, weather conditions 
inhibit the safe and proper prosecution of the Work.  Layfield will not be responsible for any costs, claims or damages, including but not limited 
to crew downtime, standby, subsistence, mobilization, consultant fees and liquidated damages incurred by others as a result of weather delays 
in Layfield’s Work. 

7. Layfield has not included in its price the costs of any Bonds.  We will, upon reasonable notice, supply the same as an extra to the Contract, at 
Layfield’s cost plus ten percent (10%). The bond is an AIA standard document if a bond is required. 

8. Layfield’s warranty obligations shall apply only to the installation of the geosynthetic components.  The manufacturer of materials shall provide 
any warranty of the geosynthetic materials to be installed or supplied hereunder, and Layfield shall have no obligations with respect to the 
same. 

9. Layfield’s installation warranty shall commence upon acceptance of the geosynthetic components by the Owner or its representative as such 

components are completed.  The installation warranty period shall be 1 year warranty on labor and shall only cover geosynthetics 

installation workmanship.  The installation warranty shall cover only the cost of replacement or repair, at Layfield’s discretion, of the defective 
workmanship and only to the standards specified in the Contract Documents.  Layfield shall not be liable for any damages, including without 
limitation, any special, direct, indirect or consequential damages arising from the loss of integrity of a part or all of the geosynthetics 
installation, howsoever caused. 

10. Layfield shall not be responsible or held liable for defects, damage and/or deficient materials and installations, either in whole or in part, 
should these arise or result from the use of poor quality, inappropriate or unsuitable earthworks material, including the use of inappropriate 
methods employed to construct the earthworks in contact with the completed geosynthetic installation, or from misuse, vandalism or force 
majeure. 

11. Layfield’s installation warranty is limited to repair or, at Layfield’s discretion, replacement of defects that are demonstrated to Layfield’s 
satisfaction to be the result of substandard workmanship by Layfield.  Such warranty work shall be performed only to the same standards and 
Scope of Work as set out in the Contract Documents.  Layfield shall not be liable for any damages, including without limitation, any special, 
direct, indirect, consequential or incidental damages arising from the use of the geosynthetics installation, howsoever caused. 

12. All additional costs incurred by Layfield to accommodate “Extreme Weather Conditions” installation, shall be added to the Contract Price.  
Further information can be provided upon request. 

13. Layfield agrees that the Owner or Contractor may maintain a holdback pursuant to Builder’s or Mechanic’s Lien legislation applicable to the 
place of the Work until forty-five (45) days following Total Performance of the Work hereunder.  Release of any holdback shall be made at 
that time, notwithstanding that the Contractor may not have received or be entitled to receive holdback release from the Owner. 

14. Layfield’s Proposal is based on using the Associated General Contractors Subcontract Form 650 as the Form of Agreement between Layfield 
and the Contractor.  Layfield reserves the right to modify its proposal, to negotiate acceptable terms and conditions with the Contractor, or 
to refuse to execute the subcontract in its entirety if the Contractor imposes any other form of agreement.  
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Detailed description of work “B” 

Replacement of the existing floating cover with a new 45 mil NSF61 (tan topside/black bottom) CSPE floating cover.  The project 

includes the removal and disposal of the existing cover, refurbishment of the existing tension towers and installation of a new floating 

cover.  Replacement to be performed while the reservoir is in service.  This project is assumed to be built in April of 2020.  The cover is 

approximately 120,000 SF neat in size.  The reservoir top ring wall elevation is at 1,814’ and the toe of slope is at 1,795’ elevation.  The 

overall elevation difference is 19’ deep total. 

Layfield will replace existing 60 mil 5 ply CSPE floating cover with a new 45 mil CSPE floating cover (current industry standard).  

Layfield’s bid is to attach the new cover to the existing cover and to pull off the existing cover while at the same time, be pulling on 

the new cover.  This option minimises the exposer of the water to the environment by keeping the water mostly covered.  While 

installing a new floating cover simultaneously as removing the existing floating cover is a complicated manoeuvre, Layfield has 

successfully done this on potable water reservoirs.    A metal scaffold platform to aid in the assembly of the new floating cover will 

need to be utilized.  The platform will be erected just outside of the southwest corner of the existing reservoir.  The platform will 

measure approximately 170’ x 120’.  It will be removed after the new cover is installed.  Layfield will disinfect the underside of each 

cover panel before deployment onto the water. Divers are required for the closing/disconnecting the existing cover drains and 

removal of the existing air entrapment baffle.  The new cover is to have the following: 

Furnish and install an air entrapment baffle installed on the underside of the cover over the inlet pipe.  The baffle is to have underside 
floats and be connected with an attachment tab to the cover.  Baffle to be 3’ tall and measure 40’ square. 

(3) each type 316 SS hatches are required; one existing hatch will be reused.  All hatches will get new geomembrane encased floating 

platforms.    

Furnish & install rope hem around the floating cover top perimeter.  

Furnish & install (4) each cover repair floats.   

Furnish & install top perimeter air vents at 50’ o.c.  

Furnish & install (25) each 3” x 8’ long rainwater enhancement weights.    

Furnish & install (2) each 2” diameter aluminum “J” vents within the baffle area and (2) each out onto the cover to release entrapped 

air.   

Cover pumps option: 

The electrical conduit and power cables for the (4) cover pumps will be located on the top rear of the existing ring wall.  An electrician 

is included in our bid to furnish & install the electrical conduits, wires and controllers. The controllers will be located on the existing 

concrete pad where the existing blower is located.  (The district is to remove and dispose of the existing blower and provide junction 

box for power).  Electricians will hook up the (4) cover pumps and test.  The cover pump discharge lines will run across the reservoir 

and up the north end slope to the top perimeter ring wall.  From there we are to provide piping over the wall and across the road 

underground to the outside of the fence area and daylight at the outside slope.    Layfield has included the saw cutting of existing ac 

pavement, trenching, piping, backfill and ac repair on the disturbed area.  The District is to connect to our piping and continue the 

piping to the over flow rip rap area.   

Divers will remove the existing cover drain hoses tubes to the PVC shut off valves.  Existing cover drain piping on the floor to remain in 

place.  All cover drain valves will be closed.  The existing chain will be removed as well. 

Tension towers: 

All existing tension towers (118 total) are to be taken down and reinstalled with all new moving parts (sheaves, pulleys and cables).  

The existing metal cover pull tabs are to be reused.  
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Top perimeter anchor bar: 

The top perimeter anchor bar is to be removed and reused.  All anchor bar hardware to be reused.  (Existing 1/2” dia anchors are 16” 

o.c.).  The top perimeter of the outside of the ring wall is 1,193’. We have anticipated replacing up to 10% of the anchors due to 

seizing or damaged threads. 

  District to provide: 

District is to take down all required fencing, fence posts, Bollards and supply temp fencing and reinstall the new fencing, fence posts 

and bollards as required. 

District to provide Security guard service as required. 

District to demo existing blower and will provide junction box for power. 

District is to provide pump discharge continuation piping from the outside of reservoir fence to the overflow rip rap area. 

10 year cover inspection service contract (Optional): 
 
Layfield offers a 10 year inspection service contract that will commence the 2nd year after final installation.   
 
The cover inspection includes:   
 

1. Inspect cover for tears, holes, and abrasions.  
2. Patch or repair up to (10) 1" x 1" holes/tears. 
3. Mobilization & demobilization costs.  Our quote is based on one (1) mobilization/demobilization for each cover inspections. 
4. Layfield will provide one (1) working supervisor and one (1) technician for one day.  
5. Sales tax at 7.75%. 

 
The cover inspection excludes:   
 

1. Repairs that exceed those previously included in this proposal. 

2. Protection of the Work or repair of damage to the Work, or portions thereof, caused by others after such portions of the Work 
is placed in their final installed position. 

3. Cleaning of the floating cover. 

4. Readjustment of the tension towers. 

5. Bonds are not included in this proposal. 

6. On-site disposal bins and sanitary facilities per local regulation, located within 200’ of the work area, for the entirety of 
Layfield’s work. 
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