RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Tuesday, June 9, 2020
2:00 P.M.

(Meeting to be held Via Teleconference
Pursuant to State of California Executive Order N-29-20)

Telephone number for members of the public
to observe, listen, and address the meeting telephonically:
Phone Number: 978-990-5000, Access Code 401324

PLEASE NOTE: Due to the Coronavirus disease (COVID-19) public health emergency, including but not
limited to the order by the State of California public health officials for anyone living in the state to stay
home, the County of San Diego health order which prevents public gatherings, and in compliance with State
Executive Order N-29-20, in-person participation at the Board meeting will not be allowed.

AGENDA
A. Opening of Meeting
A.l. Call to Order and Pledge of Allegiance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of June 9, 2020

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’'s Report
A.5.b. Committee Reports
A.5.c. Staff Reports
B. Ministerial ltems

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.1.a. Adoption of the Regular Board Meeting Minutes for April 14, 2020

Recommendation: To adopt the Minutes for April 14, 2020.

B.1.b. Acceptance of Monthly Financial Reports — March 2020

Recommendation: No staff recommendation.
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B.1.c. Acceptance of Monthly Financial Reports — April 2020

Recommendation: No staff recommendation.

C. Public Hearing/Bid Openings

D. Agenda Iltems which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action on a Resolution to Adopt the RMWD Budget for
Fiscal Years 2020-2022 Which Includes the Implementation of Previously
Approved Water and Sewer Rates

Recommendation: Staff respectfully recommends that the Board of Directors approve
a Resolution to adopt the FY 2020-22 two-year budget which includes the
implementation of water and sewer rates not-to-exceed those previously approved
following lawful Proposition 218 public protest hearings.

G. Remaining Agenda Items

G.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to
be submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting.
The report shall detail the information that may be of benefit to the District that was presented at the meeting.

H. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting
July 14, 2020 - 2:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA) and State of California Executive Order N-29-
20, requests individuals who require specific accommodations to access or participate in the Board Meeting, due to a disability, to please
contact the Administrative Services Department at least one business day prior to the scheduled meeting to ensure that the District may
assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

Email: email@rmwd.org

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Agenda item memorandums or
documents prepared for the Board of Directors are available for public review online at rmwd.org and at the RMWD office, 105 Earlham
Street, Ramona, California during normal business hours, Monday through Friday 7:30 a.m. to 4:00 p.m. The Agenda is also posted at
Ramona Community Center, 434 Aqua Lane, Ramona, California. Additions to the Agenda may be made in accordance with Section
54954.2 of the California Government Code.
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MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
April 14, 2020

Meeting held Via Teleconference
Pursuant to State of California Executive Order N-29-20

PRESENT

Jim Robinson President
Bryan Wadlington Vice President
Thomas Ace Treasurer

Jeff Lawler Secretary

Jim Hickle Director

A. Opening of Meeting

A.l. Callto Order and Pledge of Allegiance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Robinson at 2:00 p.m. via Teleconference Pursuant to State of California Executive
Order N-29-20.
President Robinson led the Board and members of public in the Pledge of Allegiance.
Roll Call.

Legal Counsel Announcement.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of

the Agenda
None.
A.3. Adoption of Agenda for Meeting of April 14, 2020
M\S\C MOTION TO ADOPT THE AGENDA FOR APRIL 14, 2020 (Ace/Wadlington)
AYES: Ace, Hickle, Lawler, Robinson, Wadlington
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Gary Hurst spoke to the Board concerning sewer and water costs.

A.5.  Announcements and/or Informational Reports from Board and/or Staff
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A.5.a. General Manager’s Report

General Manager Barnum thanked staff for their diligent work under difficult conditions, with the
coordination of all local, state and federal mandates brought about by the COVID-19 pandemic,
ensuring that the Ramona community has essential resources and continuing continuity of current fire
and sewer operations. He confirmed that all levels of service remain unaffected and RMWD staffing is
at full capacity. He reviewed the purchase of additional supplies and PPE (personal protective
equipment) safeguarding the health and safety of customers and employees. He also highlighted the
opening of the virtual web based EOC (Emergency Operations Center) and recommended that
customers visit the website at www.rmwd.org for important updates and information.

A.5.b. Committee Reports

None.
A.5.c.- Staff Reports
None.
B. Ministerial Items
B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board
Member requests separate action on a specific item)
B.1.a. Adoption of the Regular Board Meeting Minutes for March 10, 2020
Recommendation: To adopt the Minutes for March 10, 2020.
B.1.b. Acceptance of Monthly Financial Reports — February 2020
Recommendation: No staff recommendation.
B.1.c. Authorization to Award a Contract for Construction of the Santa Maria
Miscellaneous Sewer Rehabilitation and Valve Replacement Projects
Recommendation: Staff respectfully recommends that the Board authorize the
General Manager to award a contract for construction of the Santa Maria
Miscellaneous Sewer Rehabilitation and Valve Replacement Project.to Cass
Construction Inc. dba Cass Arrieta.
B.1.d. Authorization to Purchase a Tractor Loader
Recommendation: Staff respectfully recommends that the Board authorize the
Purchasing Officer to execute a contract with RDO Equipment Co. for the
purchase of the loader.
M/S/IC MOTION TO ADOPT THE CONSENT CALENDAR (Lawler/Hickle)
AYES: Ace, Hickle, Lawler, Robinson, Wadlington
NOES: None
ABSTAIN: None
ABSENT: None
RMWD Board of Directors Meeting Minutes 2
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C. Public Hearing/Bid Openings

C.1. Public Hearing - To Take Public Input on Modifying the Rates for Untreated Water
Pumping Services

After an introductory statement by legal counsel, President Robinson opened the public hearing at
2:15 p.m.

The following individuals presented testimony in opposition of the proposed pumping rate changes:
Gary Hurst, Mathew Prickett and Hanna Bay.

The Board Secretary reported out that of 179 parcels subject to the Districts general untreated
pumping rates, the District received 2 written protests to the proposed rate increases (no majority
protest).

C.1l.a Discussion and Possible Action to Adopt an Ordinance Modifying the
District’'s Untreated Water Pumping Rates

Recommendation: Staff respectfully recommends that after holding the public
hearing and receiving public comments under Agenda Item C.1., the Board
approve the untreated water pumping rate changes to be effective July 1, 2020
for Year 1, and subsequent Year 2-4 increases effective annually on July 1 from
2021-2023, by adopting the attached ordinance

General Manager Barnum provided an introduction of the item and Chief Financial Officer Craig
Schmollinger presented a history outlining previous board actions in 2019 that approved the current
water rates. A summary of the requirements for Proposition 218 was defined. Actions of executive
decisions that occurred concerning the COVID-19 pandemic, including social distancing requirements,
were explained. Water service components, a pumping report verified by a second party (Raftelis),
and staff recommendations to the Board of Directors were discussed. Board discussion followed.

Director Ace left the call at 2:48 p.m.

M/S/IC MOTION TO APPROVE THE ORDINANCE AS PRESENTED (Wadlington/Lawler)
AYES: Hickle, Lawler, Robinson, Wadlington
NOES: None

ABSTAIN: None
ABSENT: Ace

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to
address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to
address the Board)

F. Agenda Items which Anticipate Possible Input from Staff

G. Remaining Agenda Items
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G.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from the District for
their actual and necessary expenses for attending meetings outside the District shall either prepare a written report to be
submitted at the next subsequent Board meeting or make a verbal report during the next regular Board meeting. The
report shall detail the information that may be of benefit to the District that was presented at the meeting.

None reported.
H. Closing Agenda ltems
H.1. Date and Time for the Next Regular Meeting
May 12, 2020 - 2:00 p.m.
President Robinson adjourned the meeting at 2:52 p.m.

Adjourn

Jim Robinson, President
Board of Directors
RAMONA MUNICIPAL WATER DISTRICT

RMWD Board of Directors Meeting Minutes 4
April 14, 2020 B.1.a Page 4



RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of June 9, 2020

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — MARCH 2020

Members of the Board:

Purpose
To present monthly financial reports for the month of March 2020.

Background
Accounts with March financial activity are closed during the month of April and usually submitted to

the Board in May. Due to the cancellation of the Board of Directors meeting in May, the March
financial activity report will be submitted in June.

Discussion
The monthly reports for March are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 March Financials B.1.b. Page 2-13
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.c.
Regular Board Meeting of June 9, 2020

Jim Robinson, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — APRIL 2020

Members of the Board:

Purpose
To present monthly financial reports for the month of April 2020.

Background
Accounts with April financial activity are closed during the month of May and submitted to the Board

in June.

Discussion
The monthly reports for April are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 April Financials B.1.c. Page 2-14
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RAMONA MUNICIPAL WATER DISTRICT .

AGENDA MEMO

Agenda Item No. F.1.
Regular Board Meeting of June 9, 2020

Jim Robinson, President
and Members of the Board of Directors
Ramona, CA 92065

RE: DISCUSSION AND POSSIBLE ACTION ON A RESOLUTION TO ADOPT THE RMWD
BUDGET FOR FISCAL YEARS 2020-2022 WHICH INCLUDES THE
IMPLEMENTATION OF PREVIOUSLY APPROVED WATER AND SEWER RATES

Members of the Board:

Purpose
Discussion and possible action for a Resolution to adopt the Fiscal Years (FY) 2020-22 two-

year budget which includes the implementation of water and sewer rates not-to-exceed those
previously approved following lawful Proposition 218 public protest hearings.

Background
Historically, the Ramona Municipal Water District (RMWD) has adopted a one-year or annual

budget. In FY2018-20 RMWD improved the planning process and moved to a two-year budget,
which was met with positive feedback. The recommended budget is again a two-year budget,
which provides several advantages over a one-year budget, including enhanced transparency,
improved long term financial planning, greater emphasis on service delivery, a clearer link
between operations/capital activities and spending, and a reduction in staff time and costs to
amend year two of the budget. Numerous other public entities in California utilize a two-year or
multi-year budget with success.

The budget process began in March and included a very comprehensive bottom up review of all
revenues and expenditures. This recommended budget reflects this review, past Board
actions/direction, and evolving conditions that affect the services RMWD provides.

Discussion

The proposed budget describes the sources and uses of funds for the Fiscal Years 2020-21,
and 2021-22. In accordance with fund accounting requirements (i.e. “Color of Money”); water
revenues are used to pay water expenses, fire revenues are used to pay fire expenses, etc.
throughout the District. This budget continues to meet required fund accounting principles for
the District’s distinct operating, capital, and debt service funds.
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This two-year budget makes great strides in addressing deferred maintenance on capital
infrastructure, cost avoidance by utilizing cash to fund projects (PAYGO) and reducing long term
liabilities.

The recommended budget maintains minimum fund balance reserve levels as outlined in the
water rate study; however, the Water funds reserve levels in FY2021/22 are reduced
significantly to the lower limit of those reserve level minimums. Water rates will need to be
reviewed in summer 2021 to revisit this ongoing situation.

Staff will bring back any recommended revisions for the second year of the proposed budget
(FY21/22) for Board consideration and potential adoption as necessary. This mid-budget cycle
process will allow for an annual review by the Board and public, while allowing more Board
flexibility for potential “small course corrections” as needed.

Enhanced Budget

Note staff has made some enhancements to this 2-year budget through incorporating new
informational sheets imbedded in the budget document. These additional sheets help serve as
an informational tool for residents, ratepayers, the Board, and other interested parties who now
have a clearer picture of all the great work the District performs. These sheets add additional
transparency to the services provided, and indicate where rate, fee, and tax revenues are
allocated to provide essential public services. These sheets are generally broken down in
sections that define the department purposes, goals and objectives, and revenues to complete
activities. We are hopeful that these enhancements will help “tell the story” for the District,
increase financial sustainability, and help generate additional understanding.

Rates

In the summer of 2019, the Board reviewed the cost of providing service for water, sewer, and
fire services. Following review, the Board adopted rates and fees for a five-year period, while
following appropriate and lawful rate and fee adoption procedures. While a full five-years’ worth
of rates for Water and Sewer services were adopted at that time, the understanding was those
not-to-exceed rates would be reviewed with each subsequent proposed budget. By completing
the Proposition 218 requirement for a five-year period at once, RMWD is able to realize savings
from not having rate review consultant expenses annually.

As such, Staff is recommending that the below rates be implemented for both Water and Sewer
services which do not exceed the rates in the Board’s previous approval of the 5-year rate
schedule.

Sewer

Rates in both the San Vicente and Santa Maria Sewer Service Areas (SSAs) were adopted
based on professional third-party rate studies provided by Bartle Wells Associates. Those
studies recommended and the Board approved 1.5% annual increases each year in the San
Vicente SSA, and 2.0% annual increases each year in the Santa Maria SSA over the 5-year
study period. After review of rate study projections versus actual experiences and updated
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budgetary figures, Staff is recommending implementation of those previously approved rates as
shown below.

For the Santa Maria SSA, Staff recommends that the previously Board adopted 2% annual rate
adjustment for FY20/21 and FY21/22 be implemented due to a combination of an increase in
capital expenditures primarily related to environmental delays on major projects, balanced
partially with a reduction in collections operational costs.

For the San Vicente SSA, Staff recommends that the previously Board adopted 1.5% annual
rate adjustment for FY20/21 and FY21/22 be implemented based on a combination of less
tertiary water sale revenue due to rainy conditions/change in user business and an increase in
capital expenditures, balanced partially with a reduction in collections operational costs.

Current Annual Sewer Service
Service Area Annual Effective Date
Charge July of 2020 | July of 2021

Santa Maria Sewer Service Area

Annual Sewer Service Charge per EDU* $805.46 | S 821.57| $ 838.00
San Vicente Sewer Service Area
Annual Sewer Service Charge per EDU* $768.22 | S 779.75| S 791.44
Water

Rates and fees for Water services were adopted in 2019 based on a professional third-party
rate study provided by Raftelis. That study recommended and the Board approved 7.0% annual
increases each year for the 5-year study period for water services. After review of rate study
projections versus actual experiences and updated budgetary figures, Staff is recommending a
reduction to a 6.5% adjustment in FY20/21. Staff is recommending coming back during the
FY20-22 mid-year budget to review water rates again for FY21/22.

The recommended 6.5% adjusted rates are included in “Attachment 1 — Proposed Resolution”.
Below is a chart that highlights the monthly impact of the proposed rate adjustment for the
average residential customer charges. As shown, the total net impact is $6.16 per month which
equates to a 5.8% adjustment. This less than 6.5% customer net bill impact is achieved due to
the pumping rate reduction authorized by the Board in April 2020, which will go into effect for
bills mailed on July 1, 2020.

Current Proposed Difference
Fixed| $ 36.12 S 36.12| $ 3847 S 3847(S 2.35 6.5%
Variable Commodity| $ 6.02 $ 60.20| $ 641 S 6411]S 3.91 6.5%
Pumping*| S 099 S 9.90| $ 098 S 9.801] S (0.10) -1.0%
Total S 106.22 S 11238 S 6.16 5.8%

*Pumping rates approved at April 14, 2020 Regular Board Meeting
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It should be noted that prior to the Summer of 2019 water rate update adopted by the Board, the
District had not updated water rates and fees since August of 2015.

Fiscal Impact
The total budget for fiscal year 2020-21 includes total revenues of about $35.4 million and total

expenditures of about $46.7 million.

The total budget for fiscal year 2021-22 includes total revenues of about $36.1 million and total
expenditures of about $42.9 million.

The proposed FY 20-22 two-year budget includes revenue adjustments to account for proposed
rate adjustments. Future budgets will also include any rate revenue adjustments following Board
approval to alter rates and fees, as appropriate.

Recommendation

Staff respectfully recommends that the Board of Directors approve a Resolution to adopt the FY
2020-22 two-year budget which includes the implementation of water and sewer rates not-to-
exceed those previously approved following lawful Proposition 218 public protest hearings.

Prepared by: Craig Schmollinger, Chief Financial Officer

Submitted by: David Barnum, General Manager

ATTACHMENTS:

Attachment 1 Proposed Resolution F.1. Page 5-7
Exhibit A RMWD Operating Budget FY 2020-22 F.1. Page 8-66
Exhibit B RMWD Water/Sewer Rates and Fees F.1. Page 67
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ATTACHMENT 1

RESOLUTION NO. 20-XXXX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
RAMONA MUNICIPAL WATER DISTRICT
ADOPTING THE BUDGET FOR FISCAL YEARS 2020-21 AND 2021-22 WHICH
INCLUDES THE IMPLEMENTATION OF PREVIOUSLY APPROVED WATER AND
SEWER RATES

WHEREAS, the Ramona Municipal Water District (“District”) is organized and operates
pursuant to the Municipal Water District Law of 1911 commencing with Section 71000 of the
California Water Code; and

WHEREAS, there has been presented to the Board of Directors a proposed budget for
the District for fiscal years 2020-2021 and 2021-2022, combined in one document; and

WHEREAS, the proposed budget was prepared in accordance with the financial policies
of the District; and

WHEREAS, the Board of Directors considered the proposed budget at its public meeting
on June 9, 2020 and heard any public comments on the proposed budget and water and sewer
rates; and

WHEREAS, water and sewer rates for the proposed budget will be implemented at not-
to-exceed levels from those approved through previous Proposition 218 noticed hearings for the
noted services and years; and

WHEREAS, the proposed budget has been reviewed and considered by the Board, and it
has been determined to be in the best interest of the District to adopt such budget for the sound
financial operation of the District.

NOW, THEREFORE, be it hereby resolved, determined and ordered by the Board of
Directors of the Ramona Municipal Water District as follows:

Section 1. The matters set forth in the recitals to this Resolution are true and correct
statements.

Section 2. The Ramona Municipal Water District Budget, a copy of which is attached
hereto as Exhibit “A,” is hereby adopted as the Ramona Municipal Water
District Budget and establishes appropriations for the 2020-21 and 2021-22
fiscal years, subject to the completion of any necessary meet and confer
obligations with recognized bargaining groups.

Section 3. The General Manager may authorize budget adjustments involving
offsetting revenues and expenditures within adopted appropriation limits.

Section 4. The General Manager may authorize increases in an appropriation for a
specific purpose where the appropriation is offset by unbudgeted revenue,
which is designated for said specific purpose.
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Section 5.

Section 6.

Section 7.

Section 8.

Section 9.

Section 10.

Section 11.

Section 12.

ATTACHMENT 1

That all appropriations in Capital Improvement Funds and Capital
Replacement Funds remaining unexpended at June 30, 2020, are hereby
appropriated to FY 2020-21.

That all appropriations in Capital Improvement Funds and Capital
Replacement Funds remaining unexpended at June 30, 2021, are hereby
appropriated to FY 2021-22.

That all appropriations for outstanding encumbrances as of June 30, 2020,
are hereby continued into FY 2020-21 for such existing contracts or
obligations.

The Chief Financial Officer is hereby authorized and directed to distribute
the Fiscal Year 2020-21 and Fiscal Year 2021-22 appropriations to the
various accounts of the District in accordance with generally accepted
accounting practices and consistent with the purposes and objectives
identified in the approved budget.

The General Manager is authorized to enter into lease agreements for
vehicle replacements included in the Fiscal Year 2020-21 and Fiscal Year
2021-22 Budgets at annual costs not to exceed those in the budget for the
following vehicles:

1. Fire: Ambulance Replacement

2. Fire: Ambulance Re-chassis

3. Sewer Collections: “Vacuum” Truck Replacement

4. Water: Utilities Heavy Construction Truck Replacement

Having evaluated and considered the previously approved water and sewer
rates, the Board of Directors confirms that the water and sewer rates and
fees as found on Exhibit “B,” attached hereto and by this reference
incorporated herein, will be implemented pursuant to previous Board
approval of Ordinance Nos.19-454 and 19-458 which authorize the General
Manager of the Ramona Municipal Water District to modify any documents
to reflect the rates and effect the collection of the water and sewer rates and
fees as shown in Exhibit “B.”

As provided in Ordinance Nos. 19-454 and 19-458 the Board confirms that
the rates and fees as found in Exhibit “B” do not exceed those rates and fees
previously adopted following duly noticed and executed Proposition 218
public protest hearings and do not exceed the cost of providing those water
and sewer services.

As provided in Ordinance Nos. 19-454 and 19-458 the Board of Directors
confirms that the water rates and fees as described in Exhibit “B,” attached
hereto and by this reference incorporated herein, will provide revenue to the
Ramona Municipal Water District to be used for the costs of water service.

F.1. Page 6



ATTACHMENT 1

Section 13.  As provided in Ordinances Nos. 19-454 and 19-458 the Board of Directors
confirms that the sewer rates as described in Exhibit “B,” attached hereto
and by this reference incorporated herein, will provide revenue to the
Ramona Municipal Water District to be used for the costs of sewer service.

ADOPTED, SIGNED AND APPROVED at a regular meeting of the Board of Directors
of Ramona Municipal Water District held on the 9™ day of June 2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
Jim Robinson
President, Board of Directors
Ramona Municipal Water District
ATTEST:
Jeff Lawler

Secretary, Board of Directors
Ramona Municipal Water District
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EXHIBIT A

RAMONA MUNICIPAL

WATER DISTRICT

FY 2020 -2022

TWO YEAR BUDGET
Adopted June 2020
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EXHIBIT A

1
RAMONA MUNICIPAL WATER DISTRICT
ALL FUNDS SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
ALL FUNDS SUMMARY

1

2 (IBeginning Balances

3 Operating Funds 22,274,283 22,510,681 21,364,346 19,554,501

4 Debt Service 2,627,044 2,603,529 2,682,510 2,211,667

5 Capital Improvement Funds 5,851,310 5,981,798 6,639,681 6,177,681

6 Capital Replacement Funds 15,321,737 15,448,647 12,682,147 6,955,939

7 Total Beginning Balances 46,074,374 46,544,655 43,368,684 34,899,788

8

9 [[Sources of Revenues
10 Operating Funds 32,312,793 30,022,365 31,583,841 32,688,860
11 Debt Service 823,055 784,155 576,300 676,300
12 Capital Improvement Funds 163,000 381,883 203,000 203,000
13 Capital Replacement Funds 3,032,000 3,179,000 3,065,000 2,540,000
14 Total Sources of Revenues 36,330,848 34,367,403 35,428,141 36,108,160
15
16 [|Available Funds
17 Operating Funds 54,587,076 52,533,046 52,948,187 52,243,361
18 Debt Service 3,450,099 3,387,684 3,258,810 2,887,967
19 Capital Improvement Funds 7,014,310 7,363,681 6,842,681 6,380,681
20 Capital Replacement Funds 20,653,737 20,927,647 18,597,147 12,245,939
21 Total Available Funds 85,705,222 84,212,058 81,646,825 73,757,948
22
23 |[Uses of Funds
24 Operating Funds 48.0 34,517,952 | 48.0 31,168,700 | 48.0 33,393,686 | 48.0 34,679,103
25 Debt Service 1,096,535 705,174 1,047,143 743,940
26 Capital Improvement Funds 963,000 724,000 665,000 242,000
27 Capital Replacement Funds 15,940,500 8,245,500 11,641,208 7,260,208
28 Total Uses of Funds 48.0 52,517,987 | 48.0 40,843,374 | 48.0 46,747,038 | 48.0 42,925,252
29
30 [[Interfund Transfers
31 Transfer from San Vicente 04, to CIP Fund 14 250,000 250,000 0 0
32 Transfer from San Vicente 04, to CRP Fund 22 800,000 800,000 500,000 500,000
33 Transfer from Santa Maria 05, to CRP Fund 25 1,500,000 1,500,000 1,250,000 1,250,000
34 Transfer from Water Operations 01, to CRP Fund 11 0 0 1,100,000 1,000,000
35 Transfer from Water Operations 01, to CIP Fund 43 750,000 750,000 0 0
36 3,300,000 3,300,000 2,850,000 2,750,000
37 |[Ending Balances
38 Operating Funds 20,069,124 21,364,346 19,554,501 17,564,258
39 Debt Service 2,353,564 2,682,510 2,211,667 2,144,026
40 Capital Improvement Funds 6,051,311 6,889,681 6,177,681 6,138,681
41 Capital Replacement Funds 4,713,237 12,682,147 6,955,939 4,985,731
42 Total Ending Balances 33,187,236 43,618,684 34,899,788 30,832,696
43
44
45
46
47
48
49
50
51
52
53
54
55
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EXHIBIT A

2
RAMONA MUNICIPAL WATER DISTRICT
ALL FUNDS SOURCES OF REVENUES SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
ALL FUNDS-SOURCES OF REVENUES
1 [Sources of Revenues
2 Water sales 11,100,000 9,400,000 10,350,000 10,670,000
3 Water system charge 4,610,000 4,500,000 4,750,000 4,800,000
4 Fees 250,000 250,000 250,000 250,000
5 Penalties and misc revenues 250,000 250,000 240,000 245,000
6 Meter installation 12,000 10,000 10,500 11,000
7 Fire EDU charges 2,726,885 2,726,885 2,781,423 2,837,051
8 Ambulance charges 1,200,000 1,250,000 1,275,000 1,300,500
9 Fire prevention fees/First response fees 30,000 32,000 30,000 30,000
10 Subscription program 7,000 7,000 7,000 7,000
11 Park Fund Improvement District A 142,800 142,800 142,800 142,800
12 Sewer service charges 6,601,108 6,560,680 6,638,119 6,853,509
13 Sewer availability charge 39,000 39,000 39,000 39,000
14 Earnings on investments 249,800 505,900 259,300 217,300
15 Property taxes 6,250,000 6,250,000 6,125,000 6,125,000
16 Restricted water and sewer fees 55,000 67,000 60,000 60,000
17 Connection and other fees 70,000 150,000 100,000 120,000
18 Sewer capacity charges 0 0 0 0
19 Fire mitigation fees 140,000 100,000 100,000 100,000
20 Sale of effluent/tertiary 670,000 370,000 520,000 520,000
21 Energy/pumping charge 1,920,000 1,600,000 1,750,000 1,800,000
22 Grant/debt revenues 7,255 7,255 0 0
23 Property sale proceeds 0 78,883 0 0
24 DCP/Mt Woodson CFD 0 0 0 0
25 Total Sources of Revenue 36,330,848 34,297,403 35,428,141 36,128,160
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
RMWD BUDGET
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EXHIBIT A

3
RAMONA MUNICIPAL WATER DISTRICT
ALL FUNDS USES OF FUNDS SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
ALL FUNDS- USES OF FUNDS SUMMARY

1 Operating Funds

2 Personnel 48.0 7,722,862 | 48.0 7,406,200 | 48.0 8,154,560 | 48.0 8,647,930

3 Ops & Maintenance (incl. Fund 01, 04, 05 cap transfers) 26,795,090 23,762,500 25,189,126 26,031,178

4 Parks Facilities Use of Funds 0 0 50,000 0

5 Total Operating Funds 48.0 34,517,952 | 48.0 31,168,700 | 48.0 33,393,686 | 48.0 34,679,107

6

7 |[Debt Service Funds

8 Principal 275,000 275,000 283,000 292,000

9 Interest 104,055 104,000 95,518 86,721
10 Uses of Funds 713,980 326,174 665,125 361,719
11 Operations and Maintenance (prof services) 3,500 0 3,500 3,500
12 Total Debt Service Funds 1,096,535 705,174 1,047,143 743,940
13
14 |Capital Improvement Program Funds
15 Capital Projects 963,000 724,000 665,000 242,000
16 Total Capital Improvement Funds 963,000 724,000 665,000 242,000
17
18 [Capital Replacement Program Funds
19 Capital Projects 15,940,500 8,245,500 11,641,208 7,260,208
20 Total Capital Replacement Funds 15,940,500 8,245,500 11,641,208 7,260,208
21
22
23
24 (Total All Funds
25 Personnel 48.0 7,722,862 | 48.0 7,406,200 | 48.0 | $ 8,154,560 | 48.0 | $ 8,647,930
26 Operations and Maintenance 26,798,590 23,762,500 $ 25,192,626 $ 26,034,678
27 Equipment/Debt Service/Uses of funds 713,980 326,174 $ 715,125 $ 361,719
28 Principal 275,000 275,000 $ 283,000 $ 292,000
29 Interest 104,055 104,000 $ 95,518 $ 86,721
30 Capital Projects 16,903,500 8,969,500 $ 12,306,208 $ 7,502,208
31 Total All Funds 48.0 52,517,987 | 48.0 | 40,843,374 | 48.0 46,747,038 | 48.0 42,925,256
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
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EXHIBIT A

4
RAMONA MUNICIPAL WATER DISTRICT
OPERATING FUNDS SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
OPERATING FUNDS - SUMMARY

1 |[Beginning Balances

2 General Fund 3,297,221 3,744,658 3,744,633 3,744,634

3 Water Fund 8,859,821 8,519,160 8,049,015 7,485,047

4 Fire Fund 2,971,488 3,049,911 2,449,796 1,181,822

5 Parks Fund 241,734 243,156 243,156 205,956

6 San Vicente Sanitation Fund 3,212,815 3,249,442 3,143,455 3,339,787

7 Santa Maria Sanitation Fund 3,691,204 3,704,354 3,734,291 3,597,254

8 Total Beginning Balances 22,274,283 22,510,681 21,364,346 19,554,501

9
10 [[Sources of Revenue
11 General Fund 450,000 450,000 450,000 450,000
12 Water Fund 18,392,000 16,280,000 17,600,500 18,021,000
13 Fire Fund 5,967,885 6,129,885 6,163,423 6,632,551
14 Parks Fund 142,800 142,800 142,800 142,800
15 San Vicente Sanitation Fund 3,334,680 3,034,680 3,197,519 3,330,643
16 Santa Maria Sanitation Fund 4,025,428 3,985,000 4,029,600 4,111,866
17 Total Sources of Revenue 32,312,793 30,022,365 31,583,841 32,688,860
18
19 [|Available Funds
20
21 General Fund 3,747,221 4,194,658 4,194,633 4,194,634
22 Water Fund 27,251,821 24,799,160 25,649,515 25,506,047
23 Fire Fund 8,939,373 9,179,796 8,613,219 7,814,374
24 Parks Fund 384,534 385,956 385,956 348,756
25 San Vicente Sanitation Fund 6,547,495 6,284,122 6,340,974 6,670,430
26 Santa Maria Sanitation Fund 7,716,632 7,689,354 7,763,891 7,709,120
27 Total Available Funds 54,587,076 52,533,046 52,948,187 52,243,361
28
29 [[Uses of Funds
30 General Fund 17.0 450,000 | 17.0 450,025 1 17.0 | $ 449,999 | 17.0|'$ 449,994
31 Water Fund 19.6 19,182,401 | 19.6 16,750,145 |1 19.6 | $ 18,164,467 | 19.6 | $ 18,950,280
32 Fire Fund 0.0 7,049,0151 0.0 6,730,000 ] 0.0 [ $ 7,431,396 0.0 |8 7,775,786
33 Parks Fund 0 142,800 | 0.0 142,800 | 0.0|$ 180,000 00 (8% 130,000
34 San Vicente Sanitation Fund 4.8 3,440,527 4.8 3,140,667 | 4.8 $ 3,001,187 5718% 3,089,485
35 Santa Maria Sanitation Fund 6.6 4253209 6.6 3,955,063 6.6 |$ 4,166,637 578 4,283,558
36 Total Uses of Funds 48.0 34,517,952 | 48.0 31,168,700 | 48.0 33,393,686 | 48.0 34,679,103
37
38 [[Other Interfund Transfers
39 Transfer to Water CRP from Water Operations (Fund 01) 0 0 1,100,000 1,000,000
40 Transfer to Water CIP from Water Operations (Fund 01) 750,000 750,000 0 0
41 Transfer to San Vicente CRP from Sewer Operations (Fund 04) 800,000 800,000 500,000 500,000
42 Transfer to Santa Maria CRP from Sewer Operations (Fund 05) 1,500,000 1,500,000 1,250,000 1,250,000
43
44
45 3,050,000 3,050,000 2,850,000 2,750,000
46
47 |[Ending Balances
48 General Fund 3,297,221 3,744,633 3,744,634 3,744,640
49 Water Fund 8,069,420 8,049,015 7,485,047 6,555,767
50 Fire Fund 1,890,358 2,449,796 1,181,822 38,587
51 Parks Fund 241,734 243,156 205,956 218,756
52 San Vicente Sanitation Fund 3,106,968 3,143,455 3,339,787 3,580,945
53 Santa Maria Sanitation Fund 3,463,423 3,734,291 3,597,254 3,425,562
54 Total Ending Balances 20,069,124 21,364,346 19,554,501 17,564,258
55
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EXHIBIT A

RAMONA MUNICIPAL WATER DISTRICT
OPERATING FUNDS SOURCES OF REVENUES SUMMARY

FISCAL YEAR 2020 - 2022

FY 2019-20
BUDGET

FY 2019-20
ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

AMOUNT

POS AMOUNT

AMOUNT

AMOUNT

OPERATING FUNDS-SOURCES OF REVENUES
1 [[Sources of Revenues-Operating Funds
2 Water sales
3 Water system charge
4 Fees
5 Penalties and misc revenues
6 Meter installation
7 Fire EDU charges
8 Ambulance charges
9 Fire prevention fees/First response fees
10 Subscription program
11 Park Fund Improvement District A
12 Sewer service charges
13 Sewer availability charge
14 Earnings on investments
15 Sale of effluent/tertiary
16 Energy/pumping charge
17 Property taxes
18 Total Sources of Revenues

11,100,000
4,610,000
250,000
250,000
12,000
2,726,885
1,200,000
30,000
7,000
142,800
6,601,108
39,000
154,000
670,000
1,920,000
2,600,000

9,400,000
4,500,000
250,000
250,000
10,000
2,726,885
1,250,000
32,000
7,000
142,800
6,560,680
39,000
214,000
370,000
1,600,000
2,670,000

10,350,000
4,750,000
250,000
240,000
10,500
2,781,423
1,275,000
30,000
7,000
142,800
6,638,119
39,000
150,000
520,000
1,750,000
2,650,000

10,670,000
4,800,000
250,000
245,000
11,000
2,837,051
1,300,500
30,000
7,000
142,800
6,853,509
39,000
133,000
520,000
1,800,000
3,050,000

32,312,793

30,022,365

31,583,841

32,688,860

RMWD BUDGET
FISCAL YEAR 2020-2022
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EXHIBIT A

6
RAMONA MUNICIPAL WATER DISTRICT
OPERATING FUNDS USES OF FUNDS SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
OPERATING FUNDS-USES OF FUNDS SUMMARY

1 [[General Fund

2 Board of Directors

3 Personnel 0.0 10,000 | 0.0 9,000 0.0 10,000 | 0.0 10,000

4 Operations and Maintenance 338,100 220,000 420,300 370,300

5 Equipment 0 0 0 0

6 Interfund Transfers (148,100) (28,991) (230,300) (180,300)

7 Total Board of Directors 0.0 200,000 | 0.0 200,009 | 0.0 200,000 | 0.0 200,000

8

9 General Manager
10 Personnel 1.0 420,232 1.0 420,000 1.0 446,084 | 1.0 466,409
11 Operations and Maintenance 10,600 6,000 11,100 11,100
12 Equipment 0 0 0 0
13 Interfund Transfers (403,289) (398,441) (429,382) (449,892)
14 Total General Manager 1.0 27,543 1.0 27,559 1.0 27,802 1.0 27,617
15
16 Engineering
17 Personnel 1.0 127,329 | 1.0 127,000 | 1.0 1494771 1.0 160,344
18 Operations and Maintenance 443,040 400,000 455,000 455,000
19 Equipment 0 0 0 0
20 Interfund Transfers (533,905) (490,536) (567,718) (579,756)
21 Total Engineering 1.0 36,464 1.0 36,464 1.0 36,759 1.0 35,588
22
23 Finance
24 Personnel 9.5 1,208,321 | 9.5 1,065,000 | 9.5 1,273,297 | 9.5 1,372,275
25 Operations and Maintenance 164,100 107,200 164,050 166,100
26 Equipment 0 0 0 0
27 Interfund Transfers (1,284,681) (1,084,460) (1,349,936) (1,449,404)
28 Total Finance 9.5 87,740 | 9.5 87,740 | 9.5 87,411 9.5 88,971
29
30 Admin Services
31 Personnel 5.5 935579 | 5.5 850,000 | 5.5 990,631 | 5.5 1,049,889
32 Operations and Maintenance 601,300 461,500 621,300 641,500
33 Equipment 0 0 0 0
34 Interfund Transfers (1,438,626) (1,213,247) (1,513,904) (1,593,568)
35 Total Admin Services 5.5 98,253 5.5 98,253 5.5 98,0271 5.5 97,821
36
37
38
39
40
41
42
43 Total General Fund
44 Personnel 17.0 2,701,461 | 17.0 2,471,000 | 17.0 2,869,489 | 17.0 3,058,917
45 Operations and Maintenance 1,557,140 1,194,700 1,671,750 1,644,000
46 Equipment 0 0 0 0
47 Interfund Transfers (3,808,601) (3,215,675) (4,091,240) (4,252,920)
48 Total General Fund 17.0 450,000 | 17.0 450,025 | 17.0 449,999 | 17.0 449,994
49
50
51
52
53
54
55
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EXHIBIT A

7
RAMONA MUNICIPAL WATER DISTRICT
OPERATING FUNDS USES OF FUNDS SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
OPERATING FUNDS-USES OF FUNDS SUMMARY

1 [[Operating Funds -Uses of Funds

2 Water Department

3 Personnel 19.6 3,196,697 | 19.6 3,177,000 | 19.6 3,304,568 | 19.6 3,489,047

4 Operations and Maintenance 12,827,685 10,790,000 11,173,180 11,772,292

5 Equipment/debt service 0 0 0 0

6 Interfund Transfers 3,158,019 2,783,145 3,686,719 3,688,942

7 Total Water Fund 19.6 19,182,401 | 19.6 16,750,145 | 19.6 18,164,467 | 19.6 18,950,280

8

9 ([Fire Fund
10 Fire Department
11 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
12 Operations and Maintenance 7,049,015 6,730,000 7,431,396 7,775,786
13 Equipment 0 0 0 0
14 Interfund Transfers 0 0 0 0
15 Total Fire Fund 0.0 7,049,015 0.0 6,730,000 | 0.0 7,431,396 | 0.0 7,775,786
16
17 |[Parks Fund
18 Parks Department
19 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
20 Operations and Maintenance 142,800 142,800 130,000 130,000
21 Facilities Use of Funds 0 0 50,000 0
22 Interfund Transfers 0 0 0 0
23 Total Parks Fund 0.0 142,800 | 0.0 142,800 | 0.0 180,000 | 0.0 130,000
24
25 [ISan Vicente Sanitation Fund
26 San Vicente Sanitation
27 Personnel 4.8 767,858 | 4.8 797,769 | 4.8 828,305 4.8 876,468
28 Operations and Maintenance 1,032,950 795,000 1,039,400 1,054,500
29 Equipment 0 0 0 0
30 Interfund Transfers 1,639,719 1,547,898 1,133,482 1,158,517
31 Total San Vicente Fund 4.8 3,440,527 4.8 3,140,667 | 4.8 3,001,187 | 4.8 3,089,485
32
33 |[Santa Maria Sanitation Fund
34 Santa Maria Sanitation
35 Personnel 6.6 1,056,846 | 6.6 960,431 6.6 1,152,198 | 6.6 1,223,498
36 Operations and Maintenance 885,500 810,000 893,400 904,600
37 Equipment 0 0 0 0
38 Interfund Transfers 2,310,863 2,184,632 2,121,039 2,155,460
39 Total Santa Maria Sanitation 6.6 4,253,209 6.6 3,955,063 | 6.6 4,166,637 | 6.6 4,283,558
40
41 Total Operating Funds Uses 48.0 34,517,952 | 48.0 31,168,700 | 48.0 33,393,686 | 48.0 34,679,103
42
43
44
45
46
47
48
49
50
51
52
53
54
55
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EXHIBIT A

8
RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
GENERAL FUND - SUMMARY

1 [[FUND 06

2 [[Beginning Balance 3,297,221 3,744,658 3,744,633 3,744,634

3

4 Total Beginning Balance 3,297,221 3,744,658 3,744,633 3,744,634

5

6 [[Sources of Revenues

7 Fees and other revenues 250,000 250,000 250,000 250,000

8 Property taxes 200,000 200,000 200,000 200,000

9 Total Sources of Revenues 450,000 450,000 450,000 450,000
10
11
12
13
14 [[Uses of Funds
15 Board of Directors
16 Board of Directors Division 0.0 348,100 | 0.0 229,000 | 0.0 430,300 | 0.0 380,300
17 Total Board of Directors 0.0 348,100 | 0.0 229,000 | 0.0 430,300 | 0.0 380,300
18
19 General Manager
20 General Manager Division 1.0 430,832 1.0 426,000 ] 1.0 457,184 1 1.0 477,509
21 Total General Manager 1.0 430,832 1.0 426,000 1.0 457,184 1.0 477,509
22
23 Engineering
24 Engineering Division 1.0 570,369 | 1.0 527,000 ] 1.0 604,477 1.0 615,344
25 Total Engineering 1.0 570,369 | 1.0 527,000 | 1.0 604,477 1.0 615,344
26
27 Finance
28 Finance/Purchasing Division 3.0 599,414 | 3.0 570,000 | 3.0 679,276 | 3.0 738,066
29 Customer Service Division 3.5 368,584 | 3.5 337,000 3.5 387,445 3.5 407,089
30 Accounting Division 3.0 404,423 1 3.0 265,200 | 3.0 370,625 | 3.0 393,220
31 Total Finance 9.5 1,372,421 ] 9.5 1,172,200 | 9.5 1,437,347 9.5 1,538,375
32
33 Admin Services
34 Admin Services Division 5.5 992,479 | 5.5 890,000 | 5.5 1,050,431 | 5.5 1,124,889
35 General Services Division 0.0 536,900 | 0.0 420,000 | 0.0 554,000 | 0.0 559,000
36 Water Conservation 0.0 7,500 ] 0.0 1,500 ] 0.0 7,500 ] 0.0 7,500
37 Total Admin Services 55 1,536,879 | 5.5 1,311,500 | 5.5 1,611,931 5.5 1,691,389
38
39 Subtotal Uses of Funds 17.0 4,258,601 | 17.0 3,665,700 | 17.0 4,541,239 | 17.0 4,702,917
40
41
42
43
44 |[Interfund Transfers
45
46 Water Fund (2,408,019) (2,033,145) (2,586,719) (2,688,942)
47 Fire Fund 0 0 0 0
48 Parks Fund 0 0 0 0
49 San Vicente Sanitation Fund (589,719) (497,398) (633,482) (658,517)
50 Santa Maria Sanitation Fund (810,863) (684,632) (871,039) (905,460)
51 Total Interfund Transfers (3,808,601) (3,215,675) (4,091,240) (4,252,920),
52
53 Total Uses of Funds 17.0 450,000 | 17.0 450,025 | 17.0 449,999 | 17.0 449,994
54
55 Total Ending Balance 3,297,221 3,744,633 3,744,634 3,744,640
56
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EXHIBIT A 9
RAMONA MUNICIPAL WATER DISTRICT

GENERAL FUND DETAIL

FISCAL YEAR 2020 - 2022

Board of Directors

District Administration

DEPARTMENT PURPOSE

The Board of Directors (Board) provides overall policy direction and legislative oversight regarding the operations and finances of the Ramona Municipal
Water District, which was established in 1956 under the Water Code §71000 et. seq. The Board is comprised of five elected Board members, which are each
clected to 4-year terms from each of five separate geographic Divisions. Terms are staggered with elections for either two or three Board Divisions every
second year. The Board has regular meetings once per month, and additional special meetings can be called if there is a need to do so. The Board conducts
meetings in accordance with the open meeting laws applicable to Special Districts in the State of California, including the Ralph M. Brown Act.

The Board provides for the provision of services within the District’s service area, which encompasses roughly 75-square miles in the unincorporated area of
the County of San Diego. Services include Water, Sewer, Fire/Paramedic, and Parks and Recreation. These services are provided through 48 full time
equivalent (FTE) positions, that are housed in seven department. Parks and Recreation services are provided by contract with the Ramona Parks and Recreation
Association (RPRA), and Fire/Paramedic services are provided through a contract with the California Department of Forestry and Fire Protection (CAL-FIRE).

The Board appoints a General Manager to serve as the District’s Chief Administrative Officer, who in turn implements the policy direction of the Board by
managing the day-to-day operations and administrative functions of the District.

RMWD BUDGET
FISCAL YEAR 2020-2022

F.1. Page 19



EXHIBIT A

RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2020 - 2022

10

FY 2019-20
BUDGET

FY 2019-20

ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS AMOUNT

POS

AMOUNT

AMOUNT

AMOUNT

GENERAL FUND-BOARD OF DIRECTORS

FUND 06
Board of Directors Division
Personnel
Operations and Maintenance
Equipment
Total Division

Total Department
Personnel
Operations and Maintenance
Equipment
Total Department

Interfund Transfers
Water Fund
Fire Fund
Parks Fund
San Vicente Sanitation Fund
Santa Maria Sanitation Fund

Total Interfund Transfers

Total Dept. not funded by Interfund Trans 0.0

0.0 10,000
338,100
0

0.0

9,000
220,000
0

0.0

10,000
420,300
0

0.0

10,000
370,300
0

0.0 348,100

0.0 10,000
338,100
0

0.0

0.0

229,000

9,000
220,000
0

0.0

0.0

430,300

10,000
420,300
0

0.0

0.0

380,300

10,000
370,300
0

0.0 348,100

(93,637)
0
0

(22,932)

(31,531)

0.0

229,000

(18,328)
0
0
(4,489)
(6,174)

0.0

430,300

(145,609)
0
0
(35,659)
(49,032)

0.0

380,300

(113,996)
0
0
(27,917)
(38,386)

(148,100)

200,000

0.0

(28,991)

200,009

0.0

(230,300)

200,000

0.0

(180,300)

200,000
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EXHIBIT A 11
RAMONA MUNICIPAL WATER DISTRICT

GENERAL FUND DETAIL

FISCAL YEAR 2020 - 2022

General Manager

District Administration

DEPARTMENT PURPOSE

The General Manager (GM) is housed in the General Fund and serves as the District’s Chief Administrative Officer. The GM is responsible for planning,
organizing, directing and controlling the day-to-day activities of the District. The GM reports to the five-member elected Board of Director’s (Board) and is
tasked with carrying out the policy decisions of the Board.

The GM prepares and submits the budget to the Board and advises on financial conditions and needs of the District, including through monthly reporting of
activities. All departments report to the GM, who in turn provides direction and oversight of operations and administration for all services provided. District
departments include water operations, sewer operations, fire/paramedic operations, engineering services, financial services, administrative services, and parks
and recreation. The GM makes recommendations to the Board on the affairs of the District and ensures that all applicable ordinances, resolutions, and state
laws are enforced. The GM attends all Board meetings and advises the Board on legislative and policy matters.

This Department is responsible for making numerous lead administrative determinations per the District Legislative Code, which includes a myriad of District
services. The GM ensures, through subordinates, that the District is meeting all reporting requirements, water quality standards, regulatory permit requirements,
financial processes, and others. The position conducts a wide array of executive level work to achieve the objectives of the District.

Goals and Objectives

Key Program Services

* Plan, direct and coordinate the District’s operations and administrative functions * Ensure efficient and effective use of District resources in meeting the goals
and direction established by the Board ¢ Prepare and submit the District recommended budgets to the Board for action * Advise the Board on all legislative
policy matters concerning the District * Set and oversee a wide range of goals and objectives for the District « Oversee and direct the compilation of Board
agendas, materials, and official recordkeeping functions * Maintain effective leadership and District representation through service as a Director with the San
Diego County Water Authority (SDCWA)  Respond to customer and community concerns and questions either directly or through subordinate managers and
staff

Revenues
This Department is housed in the General Fund. Revenues are provided from two main sources.

1. Charges to District Enterprise Funds (Water and Sewer)
2. Small amount from facility lease and property tax revenues

RMWD BUDGET
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EXHIBIT A
RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND EXPENDITURE DETAIL

FISCAL YEAR 2020 - 2022

12

FY 2019-20
BUDGET

FY 2019-20
ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS

AMOUNT

POS AMOUNT

AMOUNT

AMOUNT

FUND 06

Personnel

1

2

3

4

5 Equipment
6 Total Division
7

8

Total Department
9 Personnel

10 Operations and Maintenance

11 Equipment

12 Total Department

14 Interfund Transfers
15 Water Fund

16 Fire Fund

17 Parks Fund

18 San Vicente Sanitation Fund
19 Santa Maria Sanitation Fund

21 Total Interfund Transfers

GENERAL FUND -GENERAL MANAGER
General Manager Division

Operations and Maintenance

23 Total Dept. not funded by Interfund Trans 1.0

420,232
10,600
0

1.0 420,000
6,000
0

1.0

446,084
11,100
0

1.0

466,409
11,100
0

430,832

420,232
10,600
0

1.0 426,000

1.0 420,000
6,000
0

1.0

1.0

457,184

446,084
11,100
0

1.0

1.0

477,509

466,409
11,100
0

430,832

(254,983)
0
0
(62,445)
(85,861)

1.0 426,000

(251,928)
0
0
(61,681)
(84,831)

1.0

457,184

(271,480)
0
0
(66,485)
(91,417)

1.0

477,509

(284,448)
0
0
(69,661)
(95,783)

(403,289)

27,543

(398,441)

1.0 27,559

1.0

(429,382)

27,802

1.0

(449,892)

27,617
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EXHIBIT A 13
RAMONA MUNICIPAL WATER DISTRICT

GENERAL FUND DETAIL

FISCAL YEAR 2020 - 2022

Engineering Department

District Administration

DEPARTMENT PURPOSE

The Engineering Department strives to provide superior customer service both to external private project customers, and internal District customers. The
District Engineer reports to the General Manager and is responsible for all engineering services provided by the District. The District contracts for several of the
engineering functions, while maintaining one District employee filling the Engineering Technician position. Services are generally physically provided at the
District Administrative Offices, located at 105 Earlham Street in Ramona. The Department provides technical assistance internally for the District and to the
public in areas of planning, design, construction, and administration.

Areas of management and supervision include:

1.Public information and permit processing

2.Planning and design of system improvements

3.Contract administration

4.Construction inspection

5.Administration of the Capital Improvement/Replacement Program (CIP/CRP)
6.Survey and construction staking

7 .Maintenance of District maps, drawings and easement records

8.Technical assistance to water and sewer operations

9.Administration of private projects

Goals and Objectives
Primary goals are to:

1.Direct and manage the CIP/CRP and District projects “in-house” with minimal assistance from outside consultants
2.Train and maintain a qualifies technical staff to assist the District and the public

3.Continue to have a high level of Engineering Department customer service

4. Implement Project Management of CIP/CRP projects and private projects

5.Review and recommend updates as necessary for the District’s Water and Sewer facilities plans

6.Manage and supervise outside professional consultants

Revenues
This Department is housed in the General Fund. Revenues are provided from four main sources.

1.Private project reimbursements

2.Charges to District CIP/CRP projects

3.Charges to District Enterprise Funds (Water and Sewer)
4.Small amount from facility lease and property tax revenues

RMWD BUDGET
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EXHIBIT A
RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND EXPENDITURE DETAIL

FISCAL YEAR 2020 - 2022
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FY 2019-20
BUDGET

FY 2019-20
ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

AMOUNT

POS AMOUNT

POS

AMOUNT

POS

AMOUNT

GENERAL FUND- ENGINEERING
FUND 06
Engineering Division
Personnel
Operations and Maintenance
Equipment
Total Division

Total Department
Personnel
Operations and Maintenance
Equipment
Total Department

Interfund Transfers
Water Fund
Fire Fund
Parks Fund
San Vicente Sanitation Fund
Santa Maria Sanitation Fund
Total Interfund Transfers

1.0

1.0

1.0

1.0

Total Dept. not funded by Interfund Trans 1.0

127,329
443,040
0

1.0 127,000
400,000
0

149,477
455,000
0

160,344
455,000
0

570,369

127,329
443,040
0

1.0 527,000

1.0 127,000
400,000
0

604,477

149,477
455,000
0

615,344

160,344
455,000
0

570,369

(337,566)
0
0
(82,669)
(113,670)

1.0 527,000

(310,146)
0
0
(75,954)
(104,437)

604,477

(358,944)
0
0
(87,905)
(120,869)

615,344

(366,555)
0
0
(89,769)
(123,432)

(533,905)

36,464

(490,536)

1.0 36,464

(567,718)

36,759

(579,756)

35,588

RMWD BUDGET
FISCAL YEAR 2020-2022

F.1. Page 24

0 J N kR W —

e S ——
wn A W= O 0

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
2
43
44
45
46
47
48
49
50
51
52
53
54
55



EXHIBIT A 15
RAMONA MUNICIPAL WATER DISTRICT

GENERAL FUND DETAIL

FISCAL YEAR 2020 - 2022

Finance Department

District Administration

DEPARTMENT PURPOSE

The Finance Department operates four divisions to provide comprehensive services: Financial Division, Accounting Division, Customer Service Division, and
Purchasing Division. These services include organizing and directing all financial activities of the District while working with the General Manager, Board of
Directors, and other Department Heads. The Department also leads in development and implementation of financial control policies; developing and
implementing the operating and capital budget; forecasting revenues and expenditures; implementing controls over financial processes; preparing special
reports at the request of the General Manager, Board of Directors, other Department Leads, and external agencies; and investing idle District funds.

The Finance Department assures fiscal accountability to the Board and to the public. To do so, the Department provides financial oversight and administers
accounting functions for all District funds and accounts; coordinates the annual financial audit and preparation of the Basic Financial Statements to verify that
proper fiscal practices are maintained; administers the Accounts Payable, Accounts Receivable, and Payroll functions; and operates the utility billing/collection
for the enterprise funds. The Department also oversees the District’s purchasing functions, by ensuring that proper practices are in place, adequate stock levels
of goods are on hand, and that fiscal and operational responsibilities are upheld. Purchasing functions also include directly or contracting for maintenance of the|
District’s rolling stock of vehicles.

The Department is responsible for recording and reporting all financial transactions of the District. This responsibility makes virtually everyone who has contacf
with the District a customer of the Finance Department. Our customers include the Federal Government, State of California, the County of San Diego,
Metropolitan Water District, the San Diego County Water Authority, the recipients of District services, the employees who provide the services, the public who
requests information about the District, the vendors of the District, banks the District utilizes, and others.

Goals and Objectives
Financial Services
» Plan, organize, and direct the accounting and financial activities of the District « Provide oversight to complete successful Financial Audits. « Complete State
Controller’s Financial Transaction Reports before due dates + Manage the coordination and on-time preparation of the Operational and Capital Budget « Prepare
and deliver special reports to the Board, General Manager, departments, and external entities regarding appropriate fiscal matters of the District * Review and
revise financial management policies and procedures * Provide revenue, expenditure, and project financial projections « Make sound recommendations on
financial matters of the District to ensure the viability of providing essential District services « Coordinate activities with relevant member agencies and the San
Diego County Water Authority (SDCWA)

Accounting
»Accurately record financial transactions of the District in the General Ledger of the financial system (Tyler Incode) * Accurately prepare and execute payments

to vendors through Accounts Payable processes * Accurately prepare and complete payroll processes for the District, including remittances to appropriate
vendors and taxing entities * Coordinate the preparation of taxes, fees and charges collected on the County property tax rolls ¢ Prepare and submit for approval
the unaudited monthly financial reports of the District » Prepare for approval Journal Entries to adjust and record various transactions in the General Ledger ¢
Coordinate responses to various auditors * Ensure Accounts Receivable are collected quickly in accordance with lawful payment provisions

Customer Service

» Provide excellent customer service in person, over the phone, and through other communication methods to external and internal customers ¢ Accurately input
customer payments, service order requests, new account setups and similar transactions into the District’s Financial System ¢ Facilitate expeditious
communications with Water Department staff on relevant field service matters « Timely prepare customer statements, notices, bills and invoices * Follow up on
past due water bill amounts owed to the District

Purchasing
 Assist District departments in procuring goods and services necessary to perform their daily operations * Ensure goods and services are attained through

appropriate control measures at the most economical costs ¢ Ensure adequate stock of common operational supplies are on hand to minimize delays in work
performed ¢ Serve as liaison between departments, vendors, and contractors for purchasing and maintenance requirements * Maintain District buildings,
including upgrades and replacements as appropriate * Ensure appropriate inventory controls are in place * Keep the District’s rolling stock well maintained and
operational, including reporting to the State Department of Transportation « Coordinates the surplus and disposal of unneeded materials and equipment

Revenues
The Department is housed in the General Fund. Revenues are provided from two main sources.
1.Charges to District Enterprise Funds (Water and Sewer)
2.Small amount from facility lease and property tax revenues
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EXHIBIT A
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RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
GENERAL FUND - FINANCE

1 ([FUND 06

2 Finance/Purchasing Division

3 Personnel 3.0 528,864 | 3.0 520,000 | 3.0 608,476 | 3.0 665,216

4 Operations and Maintenance 70,550 50,000 70,800 72,850

5 Equipment 0 0 0 0

6 Total Division 3.0 599,414 1 3.0 570,000 | 3.0 679,276 | 3.0 738,066

7

8 Customer Service Division

9 Personnel 35 295,584 3.5 285,000 | 3.5 314,445 3.5 334,089
10 Operations and Maintenance 73,000 52,000 73,000 73,000
11 Equipment 0 0 0 0
12 Total Division 35 368,584 | 3.5 337,000 | 3.5 387,445 3.5 407,089
13
14 Accounting Division
15 Personnel 3.0 383,873 | 3.0 260,000 | 3.0 350,375 3.0 372,970
16 Operations and Maintenance 20,550 5,200 20,250 20,250
17 Equipment 0 0 0 0
18 Total Division 3.0 404,423 | 3.0 265,200 | 3.0 370,625 3.0 393,220
19
20
21 Total Department
22 Personnel 9.5 1,208,321 | 9.5 1,065,000 | 9.5 1,273,297 | 9.5 1,372,275
23 Operations and Maintenance 164,100 107,200 164,050 166,100
24 Equipment 0 0 0 0
25 Total Finance 9.5 1,372,421 9.5 1,172,200 | 9.5 1,437,347 9.5 1,538,375
26
27 Interfund Transfers
28 Water Fund (812,250) (685,659) (853,508) (916,397)
29 Fire Fund 0 0 0 0
30 Parks Fund 0 0 0 0
31 San Vicente Sanitation Fund (198,918) (167,916) (209,022) (224,424)
32 Santa Maria Sanitation Fund (273,513) (230,885) (287,406) (308,583)
33 Total Interfund Transfers (1,284,681) (1,084,460) (1,349,936) (1,449,404)
34
35
36 Total Dept. not funded by Interfund Trans 9.5 87,740 | 9.5 87,7401 9.5 87,411 9.5 88,971
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

RMWD BUDGET

FISCAL YEAR 2020-2022

F.1. Page 26

(el Bl Y L A



EXHIBIT A 17
RAMONA MUNICIPAL WATER DISTRICT

GENERAL FUND DETAIL

FISCAL YEAR 2020 - 2022

Administrative Services Department

District Administration

DEPARTMENT PURPOSE
The Administrative Services Department provides internal support services to the District through the following primary functions: personnel administration,
information technology (IT), safety and risk management, and support to the General Manager and Board of Directors. Additional external services are
provided through the cross-connection/backflow prevention and water conservation program.

The Department’s main responsibilities include: personnel and benefits administration, labor relations, employee relations, safety and risk management,
insurance and claims administration, records management functions, general services, IT management, cross-connection/backflow prevention, water
conservation advocacy, and support to the Board of Directors with agenda preparation, legal notices and meeting record retention.

Goals and Objectives
Personnel Services
 Lead the recruitment, onboarding, and retention of a qualified and efficient workforce * Promote a positive work environment for employees by enhancing
communications, safety and employee relations * Administer a variety of employee benefit programs in a timely and responsive manner * Consistently and fairly
administer personnel policies and procedures as well as the MOU and Order of the Board * Process personnel actions efficiently, including job performance
evaluations

Information Technology
» Maintain an effective IT system to provide access to employees for essential computer, internet, telephonic, and other systems to effectively conduct the

business of the District + Maintain and implement an IT equipment replacement lifecycle program ¢ Confer and advise departments on appropriate IT systems,
products, services, and equipment to best conduct business ¢ Design and maintain District website to provide pertinent information to the community *
Advocate for regional system coordination where appropriate (such as GIS systems) * Ensure backup measures are in place to account for likely IT systems
outages ¢ Maintain appropriate security measures to detect, deter, and prevent fraudulent information system breaches ¢ Appropriately maintain and provide
updates to the District portion of the Enterprise Resource Program (ERP — Tyler Incode) * Facilitate the collection, storage, security, and integrity of electronic
data while ensuring appropriate access

Safety and Risk Prevention

* Administer an effective Injury and Illness Prevention program  Implement programs to mitigate foreseen potential risks to employees while on the job ¢
Ensure compliance with OSHA safety regulations « Deploy an effective training program for both routine trainings appropriate/required for most or all
employees, and specialized for targeted work groups « Work with departments on self-identifying and reporting hazards so those issues can be mitigated «
[Administer liability and property claims on behalf of the District

Support to the General Manager and Board of Directors
» Coordinate logistics for monthly Board meetings * Prepare and distribute Board agenda packages and legal notices ¢ Process approved Board actions *
Manage compliance with the Fair Political Practices Commission

Key Program Services
» Maintain effective records for Board actions, personnel matters, and other relevant District business ¢« Continue providing necessary “General Services” that dq

not lend themselves to allocation to a specific department or fund * Maintain an effective cross-connection control and backflow prevention program to protect
the integrity of the water system « Conduct recycled water site inspections * Promote water conservation in accordance with the District’s Legislative Code.

Revenues
This Department is housed in the General Fund. Revenues are provided from two main sources.
1.Charges to District Enterprise Funds (Water and Sewer)
2.Small amount from facility lease and property tax revenues
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EXHIBIT A
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RAMONA MUNICIPAL WATER DISTRICT
GENERAL FUND EXPENDITURE DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
GENERAL FUND - ADMIN SERVICES

1 ([FUND 06

2 Admin Services Department

3 Personnel 55 935,579 5.5 850,000 5.5 990,631 5.5 1,049,889

4 Operations and Maintenance 56,900 40,000 59,800 75,000

5 Equipment 0 0 0 0

6 Total Division 5.5 992,479 5.5 890,000 5.5 1,050,431 5.5 1,124,889

7

8 General Services Department

9 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
10 Operations and Maintenance 536,900 420,000 554,000 559,000
11 Equipment 0 0 0 0
12 Total Division 0.0 536,900 | 0.0 420,000 | 0.0 554,000 0.0 559,000
13
14 Disaster Preparedness
15 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
16 Operations and Maintenance 0 0 0 0
17 Equipment 0 0 0 0
18 Total Division 0.0 o] 0.0 o] 0.0 o] 0.0 0
19
20
21 Water Conservation
22 Personnel 0.0 o] 0.0 o] 0.0 o] 0.0 0
23 Operations and Maintenance 7,500 1,500 7,500 7,500
24 Equipment 0 0 0 0
25 Total Division 0.0 7,500 0.0 1,500 | 0.0 7,500 0.0 7,500
26
27 Total Department
28 Personnel 5.5 935,579 5.5 850,000 5.5 990,631 5.5 1,049,889
29 Operations and Maintenance 601,300 461,500 621,300 641,500
30 Equipment 0 0 0 0
31 Total Department 5.5 1,536,879 | 5.5 1,311,500 | 5.5 1,611,931 5.5 1,691,389
32
33 Interfund Transfers
34 Water Fund (909,583) (767,085) (957,178) (1,007,546)
35 Fire Fund 0 0 0 0
36 Parks Fund 0 0 0 0
37 San Vicente Sanitation Fund (222,755) (187,858) (234,411) (246,746)
38 Santa Maria Sanitation Fund (306,288) (258,304) (322,315) (339,276)
39 Total Interfund Transfers (1,438,626) (1,213,247), (1,513,904) (1,593,568),
40
41 Total Dept. not funded by Interfund Trans 5.5 98,2531 5.5 98,2531 5.5 98,027 5.5 97,821
42
43
44
45
46
47
48
49
50
51
52
53
54
55
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EXHIBIT A 19
RAMONA MUNICIPAL WATER DISTRICT

WATER FUND SUMMARY

FISCAL YEAR 2020 - 2022

Water Department

District Operations

DEPARTMENT PURPOSE

The Water Funds consist of the Water Operations Fund (01), Water Capital Improvement Fund (43), Water Capital Replacement Fund (11), and Water Capital
Replacement - Energy Fund (10). The District provides safe and reliable water for the resident, business owners and visitors. The Operations Department is
responsible for operating and maintaining the District's water facilities in a responsive, safe and cost-effective manner, consistent with policies and budget
approved by the Board of Directors.

The Water Distribution System conveys water to and is relied upon by over 9,800 customer water accounts. These accounts are served by importing all water
from the San Diego County Water Authority through three connections located in the City of Poway. Water is then pumped roughly 1,000 vertical feet up into
the District's service area to serve customers on demand and for fire protection.

Once water enters the system, it is transmitted to approximately 40,000 residents within a 75-square mile service area. The system includes over 220 miles of
pipeline, 4,500 valves, 1,500 fire hydrants, 19 water storage tanks, 1 water storage reservoir, 1 lake (Lake Ramona), 11 water pump stations, and 20 pressure
reducing valve facilities.

There are three divisions within the Operations Water Department, with key highlights of those functions noted below. In addition to those duties, equipment
maintenance* is performed on all water pumps and motors, motor control centers, and District building electrical systems.

1) Meter Services: Reads ~9,800 water meters with ~90% bimonthly (8,820) and ~10% monthly (980), completes re-reads; responds to customer leak calls,
reads and setups of new accounts, notifications and locking of services and shutdowns; and tests and replaces aging meters as appropriate.

2) Utility Services: Performs asset management on the conveyance system, including valves and hydrants, repairs mainline break, maintains pipes from 2" to
48" in diameter, repairs of water service lines, and repairs of fire hydrants.

3) Systems Services: Is responsible for monitoring, maintaining and reporting all water quality parameters within the potable distribution system. This team
operates and maintains 11 pump stations, 20 storage tanks, Lake Ramona, and 27 radio frequency sites via Supervisory Control and Data Acquisition (SCADA)
system.

*Mechanical Services: Maintains District pumps and motors, including preventive maintenance and rebuilding mechanical seals. This team contracts out major
motor rewinds and wet end assemblies.

Goals and Objectives
Water Quality
 Perform all mandated water quality analysis according to the State and Federal EPA regulating agencies « Weekly, Monthly, Quarterly and Annual water
reporting to the State Water Regional Control Board

Water Distribution
» Repair water leaks * Exercise valves ¢ Perform leak detection services * Install water services ¢ Install meters * Respond to customer complaints ¢ Turn water
on/off « Flush dead-end lines/hydrant « 24/7 as-needed response

Capital Projects
- Complete all budgeted capital projects within the Fiscal Year budgeted/included in the Water Facilities Plan, while noting potential obstacles from regulatory

agencies or other unforeseen circumstances

Key Program Services
» Coordinate the delivery of water to meet community demands ¢ Operate and maintain the water distribution systems in a way that ensures compliance with

state and federal requirements * Prepare and submit county, state, and federal required reports « Track equipment maintenance procedures to ensure timely
completion * Run a state certified laboratory for time sensitive water and wastewater testing « Track, sample, test or prepare for testing all required water
laboratory testing * Respond to customer reports of water leaks, outages, odors and low pressure * Respond to water mainline leaks throughout the system

Revenues
Fund 01 was established to account for all income and expenses having to do with the District’s water utility operation. Its primary revenue source is water
sales to residents and businesses. The Water Operations Fund is established as a self-supporting enterprise fund.

The District's water rate structure was developed to fund the ongoing operations, a capital improvement/replacement program, and provide for the required debt
coverage ratio required to meet ongoing commitment obligations.
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EXHIBIT A

20
RAMONA MUNICIPAL WATER DISTRICT
WATER FUND SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
WATER FUND SUMMARY

1 |[FUND 01

2 (IBeginning Balance

3

4 Total Beginning Balance 8,859,821 8,519,160 8,049,015 7,485,047

5

6 [|Sources of Revenues

7 Water sales 11,100,000 9,400,000 10,350,000 10,670,000

8 Water system charge 4,610,000 4,500,000 4,750,000 4,800,000

9 Meter installation 12,000 10,000 10,500 11,000
10 Penalties and misc revenues 250,000 250,000 240,000 245,000
11 Earnings on investment 100,000 120,000 100,000 95,000
12 Property taxes 400,000 400,000 400,000 400,000
13 Energy/pumping charge 1,920,000 1,600,000 1,750,000 1,800,000
14 Total Sources of Revenue 18,392,000 16,280,000 17,600,500 18,021,000
15
16 |[Uses of Funds
17 Water Department
18 Administration & General 3.0 1,078,791 3.0 1,070,000 | 3.0 1,112,093 ] 3.0 1,157,665
19 Source of Supply 0.0 8,717,485 0.0 7,300,000 | 0.0 7,221,730 0.0 7,690,372
20 Pumping 0.0 2,035,000 0.0 1,700,000 | 0.0 1,769,000 | 0.0 1,835,900
21 Systems 4.6 1,270,418 | 4.6 1,205,000 | 4.6 1,382,050 | 4.6 1,442,290
22 Transmission & Distribution 11.0 2,433,988 | 11.0 2,280,000 | 11.0 2,493,549 | 11.0 2,623,847
23 Vehicle & Facilities Maintenance 1.0 355,599 1.0 312,000 1.0 344,327 1.0 352,265
24 Ramona Lake 0.0 133,100 | 0.0 100,000 | 0.0 155,000 | 0.0 159,000
25 Subtotal Uses of Funds 19.6 16,024,382 | 19.6 13,967,000 | 19.6 14,477,748 | 19.6 15,261,338
26
27 ||Interfund Transfers
28 General Fund 2,408,019 2,033,145 2,586,719 2,688,942
29 Park Fund 0 0 0 0
30 Fire Fund 0 0 0 0
31 Total Interfund Transfers 2,408,019 2,033,145 2,586,719 2,688,942
32
33 Total Uses of Funds (included to Capital) 19.6 19,182,401 | 19.6 16,750,145 | 19.6 18,164,467 | 19.6 18,950,280
34
35 [[Transfers to Capital Replacement/Improvement Projects 750,000 750,000 1,100,000 1,000,000
36 [[Transfers to Debt Service 0 0 0 0
37
38
39 [[Ending Balance
40 Rate Stabilization Fund 1,900,000 1,900,000 1,700,000 1,750,000
41 Fund Balance 6,169,420 6,149,015 5,785,047 4,805,767
42
43 Total Ending Balances 19.6 8,069,420 | 19.6 8,049,015 | 19.6 7,485,047 | 19.6 6,555,767
44
45
46
47
48
49
50
51
52
53
54
55
56
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EXHIBIT A

21
RAMONA MUNICIPAL WATER DISTRICT
WATER FUND EXPENDITURE DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
'WATER FUND - EXPENDITURE DETAIL

1 ([FUND 01

2 Administration & General

3 Personnel 3.0 579,291 3.0 575,000 3.0 581,093 | 3.0 609,495

4 Operations and Maintenance 499,500 495,000 531,000 548,170

5 Equipment 0 0 0 0

6 Total Administration & General 3.0 1,078,791 3.0 1,070,000 | 3.0 1,112,093 ] 3.0 1,157,665

7

8 Source of Supply

9 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
10 Operations and Maintenance 8,717,485 7,300,000 7,221,730 7,690,372
11 Equipment 0 0 0 0
12 Total Source of Supply 0.0 8,717,485 0.0 7,300,000 | 0.0 7,221,730 | 0.0 7,690,372
13
14 Pumping Facilities
15 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
16 Operations and Maintenance 2,035,000 1,700,000 1,769,000 1,835,900
17 Equipment 0 0 0 0
18 Total Pumping Facilities 0.0 2,035,000 | 0.0 1,700,000 | 0.0 1,769,000 | 0.0 1,835,900
19
20 Systems
21 Personnel 4.6 842,918 | 4.6 830,000 | 4.6 943,550 | 4.6 988,890
22 Operations & Maintenance 427,500 375,000 438,500 453,400
23 Equipment 0 0 0 0
24 Total Systems 4.6 1,270,418 | 4.6 1,205,000 | 4.6 1,382,050 | 4.6 1,442,290
25
26 Transmission and Distribution
27 Personnel 11.0 1,642,988 | 11.0 1,640,000 | 11.0 1,630,549 | 11.0 1,733,347
28 Operations and Maintenance 791,000 640,000 863,000 890,500
29 Equipment 0 0 0 0
30 Total Transmission & Distrib. 11.0 2,433,988 | 11.0 2,280,000 | 11.0 2,493,549 | 11.0 2,623,847
31
32 Vehicle & Facilities Maintenance
33 Personnel 1.0 131,499 1.0 132,000 1.0 149,377 1.0 157,315
34 Operations and Maintenance 224,100 180,000 194,950 194,950
35 Equipment 0 0 0 0
36 Total Vehicle & Facilities 1.0 355,599 1 1.0 312,000 1.0 3443271 1.0 352,265
37
38 Ramona Lake
39 Personnel 0 0 0 0 0 0 0 0
40 Operations and Maintenance 133,100 100,000 155,000 159,000
41 Equipment 0 0 0 0
42 Total Ramona Dam 0 133,100 0 100,000 0 155,000 0 159,000
43
44
45 16,024,381 13,967,000 14,477,748 15,261,338
46
47
48
49
50
51
52
53
54
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EXHIBIT A

RAMONA MUNICIPAL WATER DISTRICT
WATER FUND EXPENDITURE DETAIL
FISCAL YEAR 2020 - 2022

22

FY 2019-20
BUDGET

FY 2019-20

ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS AMOUNT

POS

AMOUNT

AMOUNT

AMOUNT

1 |[FUND 01

2 Personnel

3 Operations and Maintenance

4 Equipment/debt service

5 Subtotal Water Department
6

7

8

Interfund Transfers
Board of Directors

9 General Manager
10 Engineering
11 Finance
12 Admin Services
13 Fire
14 Parks
15 Water Debt Service
16 Transfer to Fund 11 - Water CRP
17 Transfer to Fund 43 - Water CIP
18 Total Interfund Transfers

20 [[Total Water Department

'WATER FUND -EXPENDITURES (CONTINUED)

19.6 3,196,697
12,827,685
0

19.6

3,177,000
10,790,000
0

19.6

3,304,568
11,173,180
0

3,489,047
11,772,292
0

19.6 16,024,382

93,637
254,983
337,566
812,250
909,583
0
0
0
0
750,000

19.6

13,967,000

18,328
251,928
310,146
685,659
767,085
0
0
0
0
750,000

19.6

14,477,748

145,609
271,480
358,944
853,508
957,178

0
0
0
1,100,000
0

15,261,338

113,996
284,448
366,555
916,397

1,007,546

0
0
0
1,000,000
0

3,158,019

19.6 19,182,401

19.6

2,783,145

16,750,145

19.6

3,686,719

18,164,467

3,688,942

18,950,280
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EXHIBIT A 23
RAMONA MUNICIPAL WATER DISTRICT
FIRE FUND SUMMARY
FISCAL YEAR 2020 - 2022

Fire Department

District Operations

DEPARTMENT PURPOSE

The Fire Funds consist of the Fire Operations Fund (02), Fire Capital Improvement Fund (12), and Fire Mitigation Fund (24). The District operates the Fire
Department through a cooperative agreement with the California Department of Forestry (CalFIRE) to provide the following services: fire protection and
prevention, emergency medical, rescue, education and outreach, regional partnerships (including mutual aid), and emergency preparedness for residents,
businesses and visitors. Fire Plan Check services are provided for through Cooperative Agreement with the County of San Diego. The Department operates
out of three fire stations (80, 81 and 82), serving approximately 40,000 residents spread throughout a roughly 75-mile service area.

The Department exists to provide a safe environment for the Ramona community by minimizing the impact of fire and injury through public education, quality
service, emergency preparedness and an overall culture of safety.

The Department maintains a fleet of Fire Engines (three frontline, one reserve), Ambulances (two frontline, one reserve), utility vehicles (two), and
administrative vehicles (two) to provide these services. Operations are out of three fire stations (80, 81, and 82). Station 80 is staffed with 1 Paramedic Engine
Company and 1 Paramedic Rescue Ambulance. Station 81 is staffed with 1 Paramedic Engine Company and 1 Paramedic Rescue Ambulance. Station 82 is
staffed with 1 Paramedic Engine Company.

The three main services provided are broken down below.

1) Fire Protection: Services include commercial, residential, and wildland fire protection, prevention and investigation; hazardous materials incident response;
emergency vehicle extrication; hazardous conditions response; and public service assistance

2) Emergency Medical Services: Basic (Emergency Medical Technician) and Advanced (Paramedic) emergency medical response and life support system
stabilization is provided until patients are transported to the nearest emergency care facility.

3) Fire Plan Check: These services are provided through a separate cooperative agreement with the County of San Diego. These services include performing all
functions associated with residential and commercial plan reviews and inspections, including fire sprinklers, alarm and detection systems, and specialized fire
suppression systems. Discretionary projects reviews are also conducted to assure that infrastructure needs are being met through existing or needed
infrastructure improvements.

Goals and Objectives

Fire Protection

* Reduce and prevent the loss of life and property damage ¢ Quickly rescue trapped victims ¢ Protect the environment from destruction * Implement strategies to|
enhance firefighter safety and survival « Provide excellent customer service in the Ramona community * Maintain effective regional relationships to ensure
continuity of services

[Emergency Medical Services

» Improve the outcome of pre-hospital treated patients * Maintain a well-trained staff of basic and advanced life support emergency response professionals *
Stay apprised and trained on best practices in industry pre-hospital treatment techniques * Strive for reduced call response times to meet or exceed industry
standards « Have an excellent and well-deserved image and reputation in the community

Fire Plan Check
» Complete all plan checks accurately and expeditiously ¢ Ensure plan checks appropriately assign EDUs to development projects, per the District Legislative
Code » Make sure there is a competent and knowledgeable staff to complete plan check functions

Revenues
Fund 02 was established to account for all income and expenses having to do with the District’s Fire Department operations. There are three primary revenue
sources that fund the Fire Department: Fire Equivalent Dwelling Unit (EDU) charges to service area properties, ambulance service charges, and property tax
allocations. The Fire Operations Fund was established as a self-supporting enterprise fund; however, the EDU charge has been static at $188.52 since 1995
while costs of providing services have significantly increased since then. Annually, discretionary property tax revenues are allocated to make up for this
shortfall.

The Fire Mitigation Fund receives mitigation fees that are collected during the building permit review process with the County. These funds have restrictions
for use related solely to offset the impact of new development on Fire Department operations.
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EXHIBIT A
RAMONA MUNICIPAL WATER DISTRICT
FIRE FUND SUMMARY
FISCAL YEAR 2020 - 2022

24

FY 2019-20
BUDGET

FY 2019-20

ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

FIRE FUND SUMMARY
[FUND 02
Beginning Balance

Total Beginning Balance
Sources of Revenues

Fire EDU charges
Ambulance charges

Fire prevention fees/First response fees

Subscription program
Earnings on investments
Property taxes

Total Sources of Revenues

(Uses of Funds

CDF - Schedule A
CDF - Schedule C
Subtotal Uses of Funds

Interfund Transfers
General Fund
Capital Replacement Fund
Water Fund
Total Interfund Transfers

Total Uses of Funds

Total Ending Balance

0.0
0.0
0.0

0.0

2,971,488

2,726,885
1,200,000
30,000
7,000
4,000
2,000,000

3,049,911

2,726,885
1,250,000
32,000
7,000
44,000
2,070,000

2,449,796

2,781,423
1,275,000
30,000
7,000
20,000
2,050,000

1,181,822

2,837,051
1,300,500
30,000
7,000
8,000
2,450,000

5,967,885

6,427,815
621,200

0.0
0.0

6,129,885

6,100,000
630,000

0.0
0.0

6,163,423

6,725,796
705,600

0.0
0.0

6,632,551

7,062,086
713,700

7,049,015

oS O O O

0.0

6,730,000

oS O O O

0.0

7,431,396

(=R e N -

0.0

7,775,786

oS O O O

7,049,015

1,890,358

0.0

6,730,000

2,449,796

0.0

7,431,396

1,181,822

0.0

7,775,786

38,587
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EXHIBIT A

25
RAMONA MUNICIPAL WATER DISTRICT
FIRE FUND EXPENDITURE DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
FIRE FUND -EXPENDITURE DETAIL

1 ([FUND 02

2 CDF - Schedule A

3 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0

4 Operations and Maintenance 6,427,815 6,100,000 6,725,796 7,062,086

5 Equipment 0 0 0 0

6 Total CDF - Schedule A 0.0 6,427,815]1 0.0 6,100,000 | 0.0 6,725,796 | 0.0 7,062,086

7

8 CDF - Schedule C

9 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
10 Operations and Maintenance 621,200 630,000 705,600 713,700
11 Equipment 0 0 0 0
12 Total Schedule C 0.0 621,200 0.0 630,000 | 0.0 705,600 | 0.0 713,700
13
14 Subtotal Fire Department
15 Personnel 0.0 0] 0.0 0] 0.0 0] 0.0 0
16 Operations and Maintenance 7,049,015 6,730,000 7,431,396 7,775,786
17 Equipment 0 0 0 0
18 Subtotal Fire Department 0.0 7,049,015 0.0 6,730,000 | 0.0 7,431,396 | 0.0 7,775,786
19
20
21 Interfund Transfer
22 Board of Directors 0 0 0 0
23 General Manager 0 0 0 0
24 Engineering 0 0 0 0
25 Finance 0 0 0 0
26 Admin Services 0 0 0 0
27 Capital Replacement Fund 0 0 0 0
28 Water Fund 0 0 0 0
29 Total Interfund Transfers 0 0 0 0
30
31 Total Fire Department 0.0 7,049,015] 0.0 6,730,000 | 0.0 7,431,396 | 0.0 7,775,786
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
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EXHIBIT A 26
RAMONA MUNICIPAL WATER DISTRICT

PARKS FUND SUMMARY

FISCAL YEAR 2020 - 2022

Parks and Recreation Department

District Operations

DEPARTMENT PURPOSE

The Parks and Recreation Department utilizes the Parks Operating Fund (03) and is responsible for maintaining and operating the Districts 166-acre Ramona
Community Park (Park). The District contracts with a nonprofit public benefits organization called the Ramona Parks & Recreation Association (RPRA) to
operate, manage, maintain and provide associated services at the Park. This contracted relationship has been in place since 1994.

The Park includes numerous facilities and improvements that provide the community with numerous recreation activities. These improvements include
baseball/softball, soccer, and t-ball fields, fairgrounds, concession facilities, crowd stands, restroom facilities, and the Ramona Community Center (Center). The
Center also includes leased space as the Ramona Senior Center, which provides for activities and a food program. The food program generally includes lunches
for seniors, and also health and nutrition services in concert with the County of San Diego, Health and Human Services Agency (HHSA).

Goals and Objectives

The overarching goals and objectives of the Parks and Recreation Department is to ensure the Park is well-maintained and operated per the terms of the Lease
Agreement with RPRA, ensuring the Ramona Community Center is effectively operated, and recreation and nutrition services are provided for under existing
leases.

Revenues
Fund 03 was established to account for all income and expenses having to do with the District’s Parks and Recreation functions. Revenue in this fund is
received through an ongoing property tax assessment, known as “Assessment District A”. These funds are generally transferred in quarterly payments to RPRA |
which utilize the funding, among other revenue sources, to maintain the Park and provide community recreation services.
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RAMONA MUNICIPAL WATER DISTRICT
PARKS FUND SUMMARY
FISCAL YEAR 2020 - 2022

27

FY 2019-20
BUDGET

FY 2019-20

ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS AMOUNT

POS

AMOUNT

AMOUNT

AMOUNT

PARK FUND SUMMARY
FUND 03
Beginning Balances

Total Beginning Balances

Sources of Revenues
Improvement District A
Total Sources of Revenues

Uses of Funds
Parks Department
Facilities Use of Funds
Park and Recreation Division
Subtotal Uses of Funds

Interfund Transfers
Water Operating Fund
Total Interfund Transfers
Total Uses of Funds

Ending Balances
Total Ending Balances

241,734

241,734

142,800

243,156

243,156

142,800

243,156

243,156

142,800

205,956

205,956

142,800

142,800

0
0.0 142,800

0.0

142,800

0
142,800

0.0

142,800

50,000
130,000

0.0

142,800

0
130,000

0.0 142,800

0.0

142,800

0.0

180,000

0.0

130,000

0.0 142,800

0.0 241,734

0.0

0.0

142,800

243,156

0.0

0.0

180,000

205,956

0.0

0.0

130,000

218,756
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EXHIBIT A

RAMONA MUNICIPAL WATER DISTRICT

PARKS FUND EXPENDITURE DETAIL

FISCAL YEAR 2020 - 2022

28

FY 2019-20
BUDGET

FY 2019-20
ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS AMOUNT POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

FUND 03

Personnel

Facilities Use of Funds

0NN N AW~

Subtotal Parks Department
Personnel

—_—
— O O

Facilities Use of Funds

—_——
w N

14 |Interfund Transfers
15 Water Operating Fund

16 Total Interfund Transfers

17
18
19 | Total Parks Department
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

PARK FUND-EXPENDITURE DETAIL
Park and Recreation Division
Operations and Maintenance

Total Park and Recreation

Operations and Maintenance

Subtotal Parks Department

0.0 0] 0.0
142,800
0

0
142,800
0

0.0

0
130,000
50,000

0.0

0
130,000
0

0.0 142,800 ] 0.0

0.0 0] 0.0
142,800
0

142,800

0
142,800
0

0.0

0.0

180,000

0
130,000
50,000

0.0

0.0

130,000

0
130,000
0

0.0 142,800 0.0

142,800

0.0

180,000

0.0

130,000

0.0 142,800 0.0

142,800

0.0

180,000

0.0

130,000
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EXHIBIT A 29
RAMONA MUNICIPAL WATER DISTRICT
SAN VICENTE SANITATION FUND SUMMARY
FISCAL YEAR 2020 - 2022

San Vicente Wastewater Department

District Operations

DEPARTMENT PURPOSE

San Vicente Sewer Funds consist of the Operations Fund (05), San Vicente Capital Improvement Fund (14), and San Vicente Capital Replacement Fund (22).
The Department is responsible for the collection, treatment and disposal of sewage from the San Diego Country Estates area, which accounts for roughly 6.6
square miles of service area. The Department operates one lift station, a sewer treatment plant, effluent disposal Sprayfields, a Reverse Osmosis (RO) system,
effluent storage ponds and pump station, and inspects and maintains 40 miles of sewer lines, 800 manholes and 80 collection system clean-outs.

There are three sub-divisions within the Santa Maria Sewer Department, with key highlights of those functions noted below.

Goals and Objectives

The overarching goal of the Department is to provide for sewage collection, treatment, and disposal to protect the health of the community.

Collection Services

» Achieve zero Sanitary System Overflows. « Continue aggressive sewer line cleaning — averaging ~ 30,000 feet per month « Continue the digital inspection
program achieving ~ 1/3 of the Districts lines each year « Provide courteous and timely response to customer calls * Participate proactively in sewer line repair
and replacement * Continue utilizing water from dead ends of the water distribution system to conduct the potable flushing program which reduces flushing
potable water out of the system

Treatment Services

« Effectively operate and maintain a 0.8 million gallon per day wastewater treatment plant « Maintain and operate a secondary wastewater plant « Maintain and
operate multimedia filters, ultra-filtration and a RO system to meet total dissolved solids discharge requirements and provide Title 22 Recycled Water to
recycled water customers * Track and schedule equipment maintenance procedures to ensure that process failures are minimized * Track, sample, test or prepare
for testing all required discharge permit requirements  Prepare and submit county, state, and federal required reports

Disposal Services
« Safely dispose of recycled water by selling this water to the extent feasible (San Diego Country Estates Association and avocado groves) « Effectively manage

the disposal Sprayfields ¢ Bio-solids are disposed of safely and within regulatory requirements

Revenues
[Fund 04 was established to account for all income and expenses having to do with the District’s San Vicente Sewer Operations. The primary revenue source is
reimbursements from sewer system users on property tax rolls (residents and businesses). The San Vicente Sewer Operations Fund is established as a self-
supporting enterprise fund.
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EXHIBIT A

30
RAMONA MUNICIPAL WATER DISTRICT
SAN VICENTE SANITATION FUND SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SAN VICENTE SANITATION-FUND SUMMARY

1 [[FUND 04

2 [[Beginning Balances

3

4 Total Beginning Balances 3,212,815 3,249,442 3,143,455 3,339,787

5

6 [[Sources of Revenues

7 Sewer service charge 2,920,680 2,920,680 2,943,519 3,076,643

8 Sewer availability charge 39,000 39,000 39,000 39,000

9 Earnings on investments 25,000 25,000 15,000 15,000
10 Tertiary water sales 350,000 50,000 200,000 200,000
11 Property tax 0 0 0 0
12 Total Sources of Revenues 3,334,680 3,034,680 3,197,519 3,330,643
13
14 [[Uses of Funds
15 San Vicente Sanitation Department
16 Treatment Division 2.3 693,935 2.3 755,000 | 2.3 824,938 | 2.3 849,877
17 Collection Division 2.0 509,262 | 2.0 395,000 | 2.0 489,984 1 2.0 515,254
18 Reverse Osmosis 0.0 478,842 1 0.0 314,000 | 0.0 424726 | 0.0 431,777
19 General Administration Division 0.5 118,769 | 0.5 128,769 | 0.5 128,057 | 0.5 134,060
20 Subtotal Uses of Funds 4.8 1,800,808 | 4.8 1,592,769 | 4.8 1,867,705 | 4.8 1,930,968
21
22 Interfund Transfers
23 Transfer to San Vicente Cap Impr Fund 14 250,000 250,000
24 General Fund 589,719 497,898 633,482 658,517
25 Transfer to San Vicente Cap Repl Fund 22 800,000 800,000 500,000 500,000
26 Total Interfund Transfers 1,639,719 1,547,898 1,133,482 1,158,517
27
28 Total Uses of Funds 4.8 3,440,527 | 4.8 3,140,667 | 4.8 3,001,187 | 4.8 3,089,485
29
30
31
32
33
34
35 Total Ending Balance 4.8 3,106,968 | 4.8 3,143,455 | 4.8 3,339,787 | 4.8 3,580,945
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
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EXHIBIT A

31
RAMONA MUNICIPAL WATER DISTRICT
SAN VICENTE SANITATION FUND EXPENDITURE DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SAN VICENTE SANITATION-EXPENDITURES

1 ([FUND 04

2 Treatment Division

3 Personnel 2.3 292,585 2.3 330,000 2.3 307,538 2.3 325,377

4 Operations and Maintenance 401,350 425,000 517,400 524,500

5 Equipment 0 0 0 0

6 Total Treatment 2.3 693,935 2.3 755,000 2.3 824,938 2.3 849,877

7

8 Collection Division

9 Personnel 2.0 291,662 2.0 285,000 2.0 323,984 2.0 344,254
10 Operations and Maintenance 217,600 110,000 166,000 171,000
11 Equipment 0 0 0 0
12 Total Collection 2.0 509,262 | 2.0 395,000 2.0 489,984 2.0 515,254
13
14 Reverse Osmosis
15 Personnel 64,842 64,000 68,726 72,777
16 Operations and Maintenance 414,000 250,000 356,000 0.0 359,000
17 Equipment 0 0 0 0
18 Total General Administration 478,842 314,000 424,726 431,777
19
20 General Administration Division
21 Personnel 0.5 118,769 | 0.5 118,769 0.5 128,057 0.5 134,060
22 Operations and Maintenance 0 10,000 0 0
23 Equipment 0 0 0 0
24 Total General Administration 0.5 118,769 | 0.5 128,769 | 0.5 128,057 0.5 134,060
25
26
27 Subtotal San Vicente Department
28 Personnel 4.8 767,858 | 4.8 797,769 | 4.8 828,305 4.8 876,468
29 Operations and Maintenance 1,032,950 795,000 1,039,400 1,054,500
30 Equipment 0 0 0 0
31 Subtotal San Vicente Dept. 4.8 1,800,808 | 4.8 1,592,769 | 4.8 1,867,705 | 4.8 1,930,968
32
33 |[Interfund Transfers
34 Board of Directors 22,932 4,489 35,659 27,917
35 General Manager 62,445 61,681 66,485 69,661
36 Engineering 82,669 75,954 87,905 89,769
37 Finance 198,918 167,916 209,022 224,424
38 Admin Services 222,755 187,858 234,411 246,746
39 Interfund Transfers (General Fund) 589,719 497,898 633,482 658,517
40
41 |[Total San Vicente Department 4.8 2,390,527 4.8 2,090,667 | 4.8 2,501,187 | 4.8 2,589,485
42
43
44
45
46
47
48
49
50
51
52
53
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EXHIBIT A 32
RAMONA MUNICIPAL WATER DISTRICT
SANTA MARIA SANITATION FUND SUMMARY
FISCAL YEAR 2020 - 2022

Santa Maria Wastewater Department

District Operations

DEPARTMENT PURPOSE

Santa Maria Sewer Funds consist of the Operations Fund (05), Santa Maria Capital Improvement Fund (15), and Santa Maria Capital Replacement Fund (25).
The Department is responsible for the collection, treatment and disposal of sewage from the Downtown Ramona and Mount Woodson portions of the District,
which accounts for roughly 8.8 square miles of service area. The Department operates four sewage lift stations, a sewer treatment plant, effluent disposal spray
fields, effluent storage ponds and pump station, and inspects and maintains 45 miles of sewer lines, 600 manholes and 60 collection system clean-outs.

There are three sub-divisions within the Santa Maria Sewer Department, with key highlights of those functions noted below.

Goals and Objectives

The overarching goal of the Department is to provide for sewage collection, treatment, and disposal to protect the health of the community.

Collection Services

» Achieve zero Sanitary System Overflows. « Continue aggressive sewer line cleaning — averaging ~ 30,000 feet per month « Continue the digital inspection
program achieving ~ 1/3 of the Districts lines each year « Provide courteous and timely response to customer calls * Participate proactively in sewer line repair
and replacement * Continue utilizing water from dead ends of the water distribution system to conduct the potable flushing program which reduces flushing
potable water out of the system

Treatment Services

 Effectively operate and maintain a 1.0 million gallon per day secondary wastewater treatment plant « Maintain and operate a tertiary plant to provide Title 22
[Recycled Water to recycled water customers « Track equipment maintenance procedures to ensure timely completion  Track, sample, test or prepare for testing
all required discharge permit requirements * Prepare and submit county, state, and federal required reports

Disposal Services
» Safely dispose of treated effluent through by selling this water to the extent feasible (Mt. Woodson golf course and others) « Effectively manage the disposal

Sprayfields « Ensure residual solids are disposed of safely and within regulatory requirements

Revenues
Fund 03 was established to account for all income and expenses having to do with the District’s Parks and Recreation functions. Revenue in this fund is
received through an ongoing property tax assessment, known as “Assessment District A”. These funds are generally transferred in quarterly payments to RPRA |
which utilize the funding, among other revenue sources, to maintain the Park and provide community recreation services.

RMWD BUDGET
FISCAL YEAR 2020-2022
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EXHIBIT A 33
RAMONA MUNICIPAL WATER DISTRICT
SANTA MARIA SANITATION FUND SUMMARY
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FISCAL YEAR 2020 - 2022

FY 2019-20
BUDGET

FY 2019-20

ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

SANTA MARIA SANITATION - FUND SUMMARY
FUND 05
Beginning Balances

Total Beginning Balances

Sources of Revenues
Sewer service charge
Sale of effluent
Property tax
Earnings on Investment
Total Sources of Revenues

Uses of Funds
Santa Maria Sanitation Department
Treatment Division
Collection Division
General Administration Division
Subtotal Uses of Funds

Interfund Transfers
Transfer to Fund 25 for effluent pipe/influent pump station
General Fund
Total Interfund Transfers

Total Uses of Funds

Transfers to Capital Replacement Funds

Total Ending Balance

4.1
2.0
0.5
6.6

6.6

6.6

3,691,204

3,680,428
320,000

0

25,000

3,704,354

3,640,000
320,000

0

25,000

3,734,291

3,694,600
320,000

0

15,000

3,597,254

3,776,866
320,000

0

15,000

4,025,428

1,305,165
518,412
118,769

4.1
2.0
0.5

3,985,000

1,200,000
441,662
128,769

4.1
2.0
0.5

4,029,600

1,413,633
503,908
128,057

32
2.0
0.5

4,111,866

1,459,892
534,145
134,060

1,942,346

1,500,000
810,863

6.6

1,770,431

1,500,000
684,632

6.6

2,045,598

1,250,000
871,039

5.7

2,128,098

1,250,000
905,460

2,310,863

4,253,209

3,463,423

6.6

6.6

2,184,632

3,955,063

3,734,291

6.6

6.6

2,121,039

4,166,637

3,597,254

5.7

5.7

2,155,460

4,283,558

3,425,562
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EXHIBIT A

34
RAMONA MUNICIPAL WATER DISTRICT
SANTA MARIA SANITATION FUND EXPENDITURE DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SANTA MARIA SANITATION-EXPENDITURES

1 ([FUND 05

2 Treatment Division

3 Personnel 4.1 646,415 | 4.1 550,000 | 4.1 703,833 | 4.1 744,992

4 Operations and Maintenance 658,750 650,000 709,800 714,900

5 Equipment 0 0 0 0

6 Total Treatment 4.1 1,305,165 | 4.1 1,200,000 | 4.1 1,413,633 | 4.1 1,459,892

7

8 Collection Division

9 Personnel 2.0 291,662 | 2.0 291,662 | 2.0 320,308 | 2.0 344,445
10 Operations and Maintenance 226,750 150,000 183,600 189,700
11 Equipment 0 0 0 0
12 Total Collection 2.0 518412 2.0 441,662 2.0 503,908 | 2.0 534,145
13
14 General Administration Division
15 Personnel 0.5 118,769 | 0.5 118,769 | 0.5 128,057 | 0.5 134,060
16 Operations and Maintenance 0 10,000 0 0
17 Equipment 0 0 0 0
18 Total General Administration 0.5 118,769 | 0.5 128,769 | 0.5 128,057 | 0.5 134,060
19
20
21 Subtotal Santa Maria Department
22 Personnel 6.6 1,056,846 | 6.6 960,431 | 6.6 1,152,198 | 6.6 1,223,498
23 Operations and Maintenance 885,500 810,000 893,400 904,600
24 Equipment 0 0 0 0
25 Subtotal Santa Maria Dept. 6.6 1,942,346 | 6.6 1,770,431 | 6.6 2,045,598 | 6.6 2,128,098
26
27 |[Interfund Transfers
28 Board of Directors 31,531 6,174 49,032 38,386
29 General Manager 85,861 84,831 91,417 95,783
30 Engineering 113,670 104,437 120,869 123,432
31 Finance 273,513 230,885 287,406 308,583
32 Admin Services 306,288 258,304 322,315 339,276
33 Interfund Transfers (General Fund) 810,863 684,632 871,039 905,460
34
35 [[Total Santa Maria Department 6.6 2,753,209 | 6.6 2,455,063 | 6.6 2,916,637 | 6.6 3,033,558
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
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EXHIBIT A 35

RAMONA MUNICIPAL WATER DISTRICT
DEBT SERVICE SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
DEBT SERVICE FUNDS- SUMMARY

1 [[Debt Service Funds Beginning Balances

2 Water Debt Service 724,912 728,110 824,410 817,692

3 Fire Capital Purchases/Mitigation 948,202 926,305 1,032,986 793,861

4 General Fund Capital Purchases 953,930 949,114 825,114 600,114

5 Total Beginning Balances 2,627,044 2,603,529 2,682,510 2,211,667

6

7

8

9
10 [[Sources of Revenues
11 Taxes, Assessments, and Interest
12 Water Debt Service 475,300 475,300 375,300 375,300
13 Fire Capital Purchases/Mitigation 347,755 308,855 201,000 301,000
14 General Fund Capital Purchases 0 0 0 0
15 Total Sources of Revenues 823,055 784,155 576,300 676,300
16
17
18
19 [[Uses of Funds
20 Water Debt Service 382,555 379,000 382,018 382,221
21 Fire Capital Purchases/Mitigation 358,980 202,174 440,125 266,719
22 General Fund Capital Purchases 355,000 124,000 225,000 95,000
23 Total Uses of Funds 1,096,535 705,174 1,047,143 743,940
24
25 |[Ending Balance
26 Water Debt Service 817,657 824,410 817,692 810,771
27 Fire Capital Purchases/Mitigation 936,977 1,032,986 793,861 828,141
28 General Fund Capital Purchases 598,930 825,114 600,114 505,114
29 Total Ending Balances 2,353,564 2,682,510 2,211,667 2,144,026
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

RMWD BUDGET
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EXHIBIT A
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36
RAMONA MUNICIPAL WATER DISTRICT
DEBT SERVICE FUNDS REVENUE DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
DEBT SERVICE FUNDS- REVENUE DETAIL

1

2

3 [[Water Debt Service (Fund 51 )

4 Property taxes 475,000 475,000 375,000 375,000

5 Earnings on investments 300 300 300 300

6 Total 475,300 475,300 375,300 375,300

7

8

9 [[Fire Capital Purchases/Mitigation (Fund 12 and 24)
10 Property taxes 200,000 200,000 100,000 200,000
11 Fire mitigation fees 140,000 100,000 100,000 100,000
12 Earnings on investments 500 1,600 1,000 1,000
13 Loan proceeds 0 0 0 0
14 Grants 7,255 7,255 0 0
15 Total 347,755 308,855 201,000 301,000
16
17 ||General Fund Capital Purchases
18
19 Property taxes 0 0 0 0
20 Total 0 0 0 0
21
22 [[Total All Debt Service
23
24 Property taxes 675,000 675,000 475,000 575,000
25 Fire mitigation fees 140,000 100,000 100,000 100,000
26 Grants 7,255 7,255 0 0
27 Earnings on investments 800 1,900 1,300 1,300
28 Total All Debt Service 823,055 784,155 576,300 676,300
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

RMWD BUDGET
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EXHIBIT A

37
RAMONA MUNICIPAL WATER DISTRICT
DEBT SERVICE FUNDS EXPENDITURE DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
DEBT SERVICE FUNDS-EXPENDITURE DETAIL

1

2 |Water Debt Service (Fund 51)

3 Professional services 3,500 0 3,500 3,500

4 Interest payments 104,055 104,000 95,518 86,721

5 Principal payments 275,000 275,000 283,000 292,000

6 Total 382,555 379,000 382,018 382,221

7

8

9 ||Fire Capital Purchases/Mitigation (Fund 12 and 24)
10 Professional services 0 0 0 0
11 Interest payments 0 0 0 0
12 Principal payments 0 0 0 0
13 Use of funds 358,980 202,174 440,125 266,719
14 Total 358,980 202,174 440,125 266,719
15
16 [|General Fund Capital Purchases
17 Professional services 0 0 0 0
18 Capital purchases 355,000 124,000 225,000 95,000
19 Interest payments 0 0 0 0
20 Principal payments 0 0 0 0
21 Total 355,000 124,000 225,000 95,000
22
23 |[Total All Debt Service
24 Uses of funds 713,980 326,174 665,125 361,719
25 Professional services 3,500 0 3,500 3,500
26 Interest payments 104,055 104,000 95,518 86,721
27 Principal payments 275,000 275,000 283,000 292,000
28 Total All Debt 1,096,535 705,174 1,047,143 743,940
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
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EXHIBIT A
RAMONA MUNICIPAL WATER DISTRICT
DEBT SERVICE FUNDS DETAIL

FISCAL YEAR 2020 - 2022
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FY 2019-20
BUDGET

FY 2019-20
ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

'WATER DEBT SERVICE
Beginning Balance

FUND 51

Total Beginning Balance

Sources of Revenues
Property taxes

Earnings on investments
Total Sources of Revenues

Uses of Funds

San Vicente road project debt service:

Debt service-interest
Debt service-principal
Other expenses

Total Use of Funds

Interfund transfer
Transfer from Fund 11 - Water Capital Replacement]

Ending Balance
Water Debt Service

724,912

475,000
300

728,110

475,000
300

824,410

375,000
300

817,692

375,000
300

475,300

104,055
275,000
3,500

475,300

104,000
275,000
0

375,300

95,518
283,000
3,500

375,300

86,721
292,000
3,500

382,555

817,657

379,000

824,410

382,018

817,692

382,221

810,771

RMWD BUDGET
FISCAL YEAR 2020-2022

F.1. Page 48

03N N AW~

N U B A B R R R D R R D WL LWL LWL W NN NN RN s e e e
EORN S0 0T EUROUFRSOOVXIANRGTELDRL~,SOOXIAANRAE DN —~,OOOINN A W — OO



EXHIBIT A

39
RAMONA MUNICIPAL WATER DISTRICT
FIRE FUND CAPITAL PURCHASES
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
FIRE FUND-CAPITAL PURCHASES

1 ([FUND 12

2 Beginning Balance 249,643 250,807 290,394 124,581

3

4 [[Sources of Revenues

5 Property taxes 200,000 200,000 100,000 200,000

6 Earnings on investments 500 1,600 1,000 1,000

7 SD Regional Fire Foundation Grant* 7,255 7,255 0 0

9 Total Sources of Revenue 207,755 208,855 101,000 201,000
10
11
12 [[Uses of Funds
13 Ambulance re-chassis(1 of 2) 0 0 0 38,000
14 Ambulance Replacement 0 0 61,000 61,000
15 (2) EMS Power Cots 0 0 15,000 15,000
16 New VHF Handheld Radios 0 0 25,000 0
17 *New Workout Equipment (utilizing secured grant funding) 7,255 7,255 0 0
18 Ambulance payments 72,000 72,000 72,000 0
19 Stations 80 and 82 Seating Replacement 0 0 10,000 0
20 SCBA replacement 8,000 9,800 4,000 8,000
21 New Engine Payment 65,813 65,813 65,813 65,813
22 Hose Replacement 10,600 4,900 6,000 6,000
23 Multi Gas Detectors 10,000 9,500 0 0
24 Station 82 Hose Washing/Drying Rack 7,000 0 8,000 0
25 Station 81 Replacmeent Beds/Frames 5,000 5,000 0 0
26 Total Projects 185,668 169,268 266,813 193,813
27
28
29 Ending Balance 271,729 290,394 124,581 131,767
30 Vehicle Replacement Fund
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
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EXHIBIT A
RAMONA MUNICIPAL WATER DISTRICT

FIRE MITIGATION

FISCAL YEAR 2020 - 2022
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FY 2019-20
BUDGET

FY 2019-20

ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

AMOUNT

POS

AMOUNT

POS

AMOUNT POS AMOUNT

FIRE FUND-FIRE MITIGATION
FUND 24
Beginning Balance

Sources of Revenues
Fire mitigation fees
Property taxes
Total Sources of Revenues

Uses of Funds
Station 80 Remodel (new growth LOS related)
Fire Engine 80 Payments (new growth LOS related)
Total Uses of Funds

Ending Balance

698,559

140,000
0

675,498

100,000
0

742,592 669,280

100,000 100,000
0 0

140,000

140,406
32,906

100,000

0
32,906

100,000 100,000

140,406
32,906

40,000
32,906

173,312

665,247

32,906

742,592

173,312 72,906

669,280 696,374

RMWD BUDGET
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EXHIBIT A

RAMONA MUNICIPAL WATER DISTRICT

GENERAL FUND CAPITAL PURCHASES
FISCAL YEAR 2020 - 2022

41

FY 2019-20
BUDGET

FY 2019-20
ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

POS

AMOUNT

GENERAL FUND-CAPITAL PURCHASES
FUND 26

Beginning Balance
Sources of Revenues

Property taxes
Total Revenue
Use of Funds
IT Assessment Project & Equipment
Data Infrastructure/Network Upgrades
105 Earlham - Building Renovations
Conversion Projects for System Software
Vehicle Replacement
Total use of funds

03N N AW~
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18 |[Ending Balance
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

953,930

949,114

825,114

600,114

27,000
18,000
185,000
125,000
0

12,000
0
100,000
12,000
0

20,000
15,000
180,000
10,000
0

15,000
15,000
25,000
10,000
30,000

355,000

598,930

124,000

825,114

225,000

600,114

95,000

505,114

RMWD BUDGET
FISCAL YEAR 2020-2022
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EXHIBIT A

42
RAMONA MUNICIPAL WATER DISTRICT
CAPITAL IMPROVEMENTS PROGRAM FUNDS SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
CAPITAL IMPROVEMENTS PROGRAM SUMMARY

1 [|CIP Beginning Balances

2 Water CIP 3,193,470 3,324,030 3,664,913 3,294,913

3 San Vicente Sanitation CIP 291,914 291,987 548,987 486,987

4 Santa Maria Sanitation CIP 2,365,927 2,365,781 2,425,781 2,395,781

5 Total Beginning Balances 5,851,310 5,981,798 6,639,681 6,177,681

6

7 [[Sources of Revenues

8 Water CIP 125,000 314,883 165,000 165,000

9 San Vicente Sanitation CIP 3,000 7,000 3,000 3,000
10 Santa Maria Sanitation CIP 35,000 60,000 35,000 35,000
11 Total Sources of Revenue 163,000 381,883 203,000 203,000
12
13 [|Available Funds
14 Water CIP 4,068,470 4,388,913 3,829,913 3,459,913
15 San Vicente Sanitation CIP 544,914 548,987 551,987 489,987
16 Santa Maria Sanitation CIP 2,400,927 2,425,781 2,460,781 2,430,781
17 Total Available Funds 7,014,311 7,363,681 6,842,681 6,380,681
18
19 [[Uses of Funds
20 Water CIP 963,000 724,000 535,000 242,000
21 San Vicente Sanitation CIP 0 0 65,000 0
22 Santa Maria Sanitation CIP 0 0 65,000 0
23 Total Uses of Funds 963,000 724,000 665,000 242,000
24
25 |[Interfund Transfers
26 To San Vicente CIP, from San Vicente Fund 04 250,000 250,000 0 0
27 To Water CIP, from Water Operations Fund 01 750,000 750,000 0 0
28
29 [|CIP Ending Balances
30 Water CIP 3,105,470 3,664,913 3,294,913 3,217,913
31 San Vicente Sanitation CIP 544,914 798,987 486,987 489,987
32 Santa Maria Sanitation CIP 2,400,927 2,425,781 2,395,781 2,430,781
33 Total Ending Balance 6,051,311 6,889,681 6,177,681 6,138,681
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
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EXHIBIT A

43
RAMONA MUNICIPAL WATER DISTRICT
CAPITAL IMPROVEMENT PROGRAM FUNDING DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
WATER FUND-CAPITAL IMPROVEMENT

1 [PROJECTS

2 |FUND 43

3 [Beginning Balance 3,193,470 3,324,030 3,664,913 3,294,913

4

5 Restricted fees (1,790,672) (1,790,672) (1,826,672) (1,866,672)

6

7 Beginning Balance 1,402,798 1,533,358 1,838,241 1,428,241

8

9 Total Beginning Balance 1,402,798 1,533,358 1,838,241 1,428,241
10
11 (Sources of Revenues
12
13 Connection fees 70,000 150,000 100,000 100,000
14 Earnings on investments 15,000 50,000 25,000 25,000
15 Restricted water fees 40,000 36,000 40,000 40,000
16 DCP/Mt Woodson CFD/Property Sale Proceeds 78,883
17 Transfer in From Water Operations Fund 01 750,000 750,000
18 Total Sources of Revenues 875,000 1,064,883 165,000 165,000
19
20 Total Available Revenues 835,000 1,028,883 125,000 125,000
21
22 |Uses of Funds
23 Pump control cla-val maintenance 15,000 15,000 15,000 15,000
24 Arc Flash RFP/Study 0 0 125,000 0
25 Vehicle Replacement 65,000 58,000 0 0
26 Underground service system/GIS 20,000 12,000 20,000 20,000
27 Pressure Reducing Valve (PRV) 240,000 130,000 140,000 125,000
28 Mt. Woodson 18" Bypass 20,000 10,000 0 0
29 18" Poway Pipeline Erosion Project 210,000 250,000 30,000 0
30 Tank Rehab 100,000 140,000 0 0
31 Ramona Dam Slide Gate Control Panel 82,000 0 0 82,000
32 Pump Station Electric Control Center "MCC" Rehab 200,000 100,000 100,000 0
33 Operations Security Cameras 11,000 9,000 0 0
34 Operations Yard Equipment Cover 0 0 55,000 0
35 Woodson Resrvoir Fence Repair 0 0 50,000 0
36
37
38
39
40
41
42
43
44 Total Uses of Funds 963,000 724,000 535,000 242,000
45
46 Total Unrestricted Ending Balance 1,274,798 1,838,241 1,428,241 1,311,241
47 Total Restricted Ending Balance 1,830,672 1,826,672 1,866,672 1,906,672
48 Total Ending Balance 3,105,470 3,664,913 3,294,913 3,217,913
49
50
51
52
53
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EXHIBIT A
RAMONA MUNICIPAL WATER DISTRICT

FISCAL YEAR 2020 - 2022

CAPITAL IMPROVEMENTS PROGRAM FUNDING DETAIL

44

FY 2019-20
BUDGET

FY 2019-20
ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS

AMOUNT

POS AMOUNT

POS

AMOUNT

POS

AMOUNT

SAN VICENTE SANITATION -CAPITAL
IMPROVEMENT FUND

FUND 14

Beginning Balance

Sources of Revenues
Earnings on investments
Connection fees
Total Sources of Revenues

03N N AW —
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(Uses of Funds
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Arc Flash Study
sub total

—_—
AN

Total Projects

—_
0 3

Interfund Transfers
Transfer from Operating Fund
Interfund transfer

NN =
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Ending Balance
Ending Balance
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291,914

3,000
0

291,987

7,000
0

548,987

3,000
0

486,987

3,000
0

3,000

7,000

3,000

65,000

3,000

65,000

250,000

250,000

65,000

0.0

250,000

544,914

250,000

548,987

486,987

489,987
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EXHIBIT A

RAMONA MUNICIPAL WATER DISTRICT

CAPITAL IMPROVEMENT PROGRAM FUNDING DETAIL
FISCAL YEAR 2020 - 2022
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FY 2019-20
BUDGET

FY 2019-20
ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS

AMOUNT

POS AMOUNT

POS

AMOUNT

POS

AMOUNT

SANTA MARIA SANITATION - CAPITAL

IMPROVEMENT PROJECTS
FUND 15
Beginning Balance
Restricted fees
Beginning Balance
Sources of Revenues
Earnings on investments
Restricted fees
Total Sources of Revenues
Total Available Revenues

[Uses of Funds

Treatment Plant Projects
Arc Flash Study

Wet Weather Storage
Costs

Total Uses of Funds

Interfund Transfers
Transfer from Santa Maria Fund 05
Total Interfund Transfers

Total Unrestricted Ending Balance
Total Restricted Fee Ending Balance
Total Ending Balance

2,365,927
(565,413)

1,800,514

20,000
15,000

2,365,781
(565,413)

1,800,368

29,000
31,000

2,425,781
(596,413)

1,829,368

15,000
20,000

2,395,781
(616,413)

1,779,368

15,000
20,000

35,000

20,000

60,000

29,000

35,000

15,000

65,000

35,000

15,000

65,000

1,820,514
580,413
2,400,927

1,829,368
596,413
2,425,781

1,779,368
616,413
2,395,781

1,794,368
636,413
2,430,781

RMWD BUDGET
FISCAL YEAR 2020-2022
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EXHIBIT A

46
RAMONA MUNICIPAL WATER DISTRICT
CAPITAL REPLACEMENTS PROGRAM FUNDS SUMMARY
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
CAPITAL REPLACEMENT FUNDS-SUMMARY

1

2 |[Beginning Balance

3 Water Energy CRP (25,858) (25,320) 40,680 140,680

4 Water CRP 3,377,565 3,396,549 1,674,549 1,016,813

5 San Vicente Sanitation CRP 4,536,753 4,640,135 2,522,635 2,506,899

6 Santa Maria Sanitation CRP 7,433,277 7,437,283 8,444,283 3,291,547

7 Total Beginning Balances 15,321,737 15,448,647 12,682,147 6,955,939

8

9 [|Sources of Revenues
10 Water Energy CRP 125,000 125,000 100,000 100,000
11 Water CRP 1,970,000 1,995,000 2,315,000 1,810,000
12 San Vicente Sanitation CRP 422,000 449,000 220,000 420,000
13 Santa Maria Sanitation CRP 515,000 610,000 430,000 210,000
14 Total Sources of Revenue 3,032,000 3,179,000 3,065,000 2,540,000
15
16 [|Available Funds
17 Water Energy CRP 99,142 99,680 140,680 240,680
18 Water CRP 5,347,565 5,391,549 5,089,549 3,826,813
19 San Vicente Sanitation CRP 5,758,753 5,889,135 3,242,635 3,426,899
20 Santa Maria Sanitation CRP 9,448,277 9,547,283 10,124,283 4,751,547
21 Total Available Funds 20,653,737 20,927,647 18,597,147 12,245,939
22
23 ||Uses of Funds
24 Water Energy CRP 73,000 59,000 0 0
25 Water CRP 5,065,000 3,717,000 4,072,736 2,822,736
26 San Vicente Sanitation CRP 3,877,500 3,366,500 735,736 1,489,736
27 Santa Maria Sanitation CRP 6,925,000 1,103,000 6,832,736 2,947,736
28 Total Uses of Funds 15,940,500 8,245,500 11,641,208 7,260,208
29
30 |[Interfund Transfers
31 To Fund 51 - Water Debt Service 0 0 0 0
32 From San Vicente Fund 04 800,000 800,000 500,000 500,000
33 From Santa Maria Fund 05 1,500,000 1,500,000 1,250,000 1,250,000
34 From Water Fund 01 0 0 1,100,000 1,000,000
35 Total Interfund Transfers 2,300,000 2,300,000 2,850,000 2,750,000
36
37 [|CRP Ending Balances
38 Water Energy CRP 26,142 40,680 140,680 240,680
39 Water CRP 282,565 1,674,549 1,016,813 1,004,077
40 San Vicente Sanitation CRP 1,881,253 2,522,635 2,506,899 1,937,163
41 Santa Maria Sanitation CRP 2,523,277 8,444,283 3,291,547 1,803,811
42 Total Ending Balance 4,713,237 12,682,147 6,955,939 4,985,731
43
44
45
46
47
48
49
50
51

RMWD BUDGET

FISCAL YEAR 2020-2022
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EXHIBIT A
RAMONA MUNICIPAL WATER DISTRICT
CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2020 - 2022
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FY 2019-20
BUDGET

FY 2019-20
ESTIMATE

FY 2020-21
BUDGET

FY 2021-22
BUDGET

POS

AMOUNT

POS AMOUNT

POS

AMOUNT

POS

AMOUNT

WATER -CAPITAL REPLACEMENT-ENERGY

FUND 10

Beginning Balance
Sources of Revenue
Property taxes
Earnings on investments
Total Sources of Revenue

Uses of Funds

Pump and motor replacement program
Pump efficiency analysis

Total Use of Funds

Interfund Transfers

Ending Balance

(25,858)

125,000
0

(25,320)

125,000

40,680

100,000

140,680

100,000

125,000

73,000

125,000

59,000

100,000

100,000

73,000

26,142

59,000

40,680

140,680

240,680

RMWD BUDGET
FISCAL YEAR 2020-2022
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EXHIBIT A

48
RAMONA MUNICIPAL WATER DISTRICT
CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
'WATER-CAPITAL REPLACEMENT PROJECTS

1 [FUND 11

2

3 [IBeginning Balance 3,377,565 3,396,549 1,674,549 1,016,813

4

5 [|Sources of Revenues

6

7 Earnings on investments 20,000 45,000 15,000 10,000

8 Property taxes 1,950,000 1,950,000 2,300,000 1,800,000

9 Transfer In from Fund 01 (Water Operations) 0 0 1,100,000 1,000,000
10
11
12 Total Sources of Revenues 1,970,000 1,995,000 3,415,000 2,810,000
13
14
15 [[Uses of Funds
16
17
18
19 Meter replacement program 250,000 250,000 250,000 250,000
20 Tank and reservior rehab program 0 0 50,000 950,000
21 Valve replacement program 200,000 200,000 350,000 0
22 Infrastructure replacement program 1,150,000 950,000 1,950,000 1,450,000
23 HV 1800 -1700 Zone Connection 100,000 0 140,000 0
24 Master Plan, Water 160,000 95,000 40,000 0
25 Poway Pump Station low flow Natural Gas Engines 850,000 180,000 1,100,000 0
26 (2)500kW Portable Generators (untreated backup) 350,000 100,000 0 0
27 Vehicle Replacements 225,000 205,000 52,736 172,736
28 Asbestos Saw 25,000 27,000 0 0
29 Untreated System Water Model 30,000 60,000 0 0
30 Rangeland Jack and Bore Permanent Repair 425,000 450,000 0 0
31 Mt. Woodson Floating Cover 1,300,000 1,200,000 125,000 0
32 4x4 Mower 0 0 15,000 0
33
34
35
36
37
38
39
40
41
45 Total Uses of Funds 5,065,000 3,717,000 4,072,736 2,822,736
46
47 [Interfund Transfers
48 Transfer to Fund 51 - Water Debt Service 0 0 0 0
49 Total Interfund Transfers 0 0 0 0
50
51 [[Ending Balance 282,565 1,674,549 1,016,813 1,004,077
52

RMWD BUDGET
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EXHIBIT A

49
RAMONA MUNICIPAL WATER DISTRICT
CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SAN VICENTE SANITATION -CAPITAL

1 [REPLACEMENT PROJECTS

2 |[FUND 22

3 (IBeginning Balance

4 Beginning Balance 4,536,753 4,640,135 2,522,635 2,506,899

5

6 Total Beginning Balance 4,536,753 4,640,135 2,522,635 2,506,899

7

8 [|Sources of Funds

9 Earnings on investments 22,000 49,000 20,000 20,000
10 Property taxes 400,000 400,000 200,000 400,000
11
12 Total Sources of Funds 422,000 449,000 220,000 420,000
13
14 [[Uses of Funds
15 Root control 15,000 0 15,000 0
16 Reverse osmosis/brine reduction project 25,000 0 25,0001 0.0 25,000
17 UF and RO membranes 80,000 0 20,000 60,000
18 Collection system infrastructure 230,000 30,000 200,000 1,000,000
19 Salt and nutrient management 5,000 0 5,000 5,000
20 Telemetry - Plant 17,000 2,500 17,000 17,000
21 SCADA System - Collections 20,000 0 10,000 10,000
22 Manhole rehab 50,000 7,000 50,000 50,000
23 Sprayfield Maintenance 0 0 20,000 20,000
24 Vehicle replacement 0 0 82,736 52,736
25 Refrigerated online sampler 0 0 8,500 0
26 Filter media 25,000 0 25,000 25,000
27 Asphalt 5,000 0 5,000 5,000
28 Painting Clarifiers 3 and 4 20,000 12,000 0 0
29 Oxidation Basin #2 Electrical 63,000 15,000 10,000 0
30 Solids Handling Study 82,500 30,000 52,500 0
31 Collection System Inflow & Infilitration 200,000 20,000 150,000 100,000
32 Lift Station Rehab (electric control center "MCC") 200,000 150,000 0 0
33 Grit Removal System 40,000 0 40,000 120,000
34 Sprayfields Project 2,800,000 3,100,000 0 0
35
36
37
38
39 Total Uses of Funds 3,877,500 3,366,500 735,736 1,489,736
40
41 |Interfund Transfers
42 Transfer from San Vicente Fund 04 800,000 800,000 500,000 500,000
43
44
45 [[Ending Balance 1,881,253 2,522,635 2,506,899 1,937,163
46
47 Total Ending Balance 1,881,253 2,522,635 2,506,899 1,937,163
48
49
50
51
52
53
54
55
56

RMWD BUDGET

FISCAL YEAR 2020-2022
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EXHIBIT A

50
RAMONA MUNICIPAL WATER DISTRICT
CAPITAL REPLACEMENTS PROGRAM FUNDS DETAIL
FISCAL YEAR 2020 - 2022
FY 2019-20 FY 2019-20 FY 2020-21 FY 2021-22
BUDGET ESTIMATE BUDGET BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
SANTA MARIA SANITATION- CAPITAL

1 [REPLACEMENT PROJECTS

2 |[FUND 25

3 (IBeginning Balance 7,433,277 7,437,283 8,444,283 3,291,547

4 [[Sources of Revenues

5 Sewer capacity charges

6 Property taxes 500,000 500,000 400,000 200,000

7 Earnings on investments 15,000 110,000 30,000 10,000

8 Total Sources of Revenues 515,000 610,000 430,000 210,000

9 [|Uses of Funds
10
11
12 Root/Vector Control 25,000 20,000 0 25,000
13 Telemetry - Plant 15,000 12,000 15,000 15,000
14 Sprayfield Maintenance 20,000 11,000 20,000 20,000
15 Pump Station Grinders 20,000 1,500 20,000 20,000
16 Manhole Rehab 75,000 75,000 0 30,000
17 Collection System Infrastructure 500,000 500,000 500,000 500,000
18 Centrifuge Rebuild 20,000 1,500 20,000 0
19 Effluent Transmission Pipe 3,500,000 100,000 3,600,000 0
20 Sprayfield Fence Replacement 20,000 2,500 20,000 20,000
21 Asphalt Repair 10,000 7,500 10,000 10,000
22 Salt and Nutrient Management 5,000 0 5,000 5,000
23 SCADA System - Collections 25,000 22,000 0 0
24 MCC Building Repairs 0 0 40,000 0
25 Relocation of 21" Main 350,000 0 350,000 350,000
26 Influent Pump Station/Grit Removal 1,860,000 150,000 1,750,000 1,500,000
27 Vehicle Replacements 80,000 0 82,736 52,736
28 Collection System Inflow & Infilitration 200,000 200,000 200,000 200,000
29 Sewer Lift Station Rehabilitation Program 200,000 0 200,000 200,000
30 (Years 2-3 of 4)
31
32
33
34
35
36
37
38
39
40
41
42
43 Total Uses of Funds 6,925,000 1,103,000 6,832,736 2,947,736
44
45 |[Interfund Transfers
46 Transfer from Santa Maria Fund 05 1,500,000 1,500,000 1,250,000 1,250,000
47 Total Interfund Transfers 1,500,000 1,500,000 1,250,000 1,250,000
48
49 [[Ending Balance 2,523,277 8,444,283 3,291,547 1,803,811
50
51
52
53
54

RMWD BUDGET

FISCAL YEAR 2020-2022
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EXHIBIT A

54

RAMONA MUNICIPAL WATER DISTRICT
Authorized Positions
Fiscal Year 2020-22

Classification Auth. Position] Range
GENERAL MANAGER
General Manager 1.00
Total Department 1.00
ENGINEERING
Engineering Technician 1.00 21
Total Department 1.00
FINANCE
Chief Financial Officer 1.00 62
Accounting Supervisor 1.00 35-40
Purchasing/Warehouse Supervisor 1.00 35-40
Purchasing/Warehouse Assistant I/11 1.00 17/21
Accounting Specialist I/I1 1.00 24/28
Accounting Technician 11 1.00 11
Customer Service Representative 111 1.00 15
Customer Service Representative I/11 2.00 7/11
Part Time Clerk 0.50 1
Total Department 9.50
ADMINISTRATIVE SERVICES
Administrative Services Manager 1.00 53-56
Management Analyst 1.00 38
Information Technology Administrator 1.00 40
Cross-Connection Program Specialist I/11 1.00 15/19
Safety and Risk Specialist 1.00 28
Part Time Clerk 0.50 1
Total Department 5.50
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EXHIBIT A 55
RAMONA MUNICIPAL WATER DISTRICT
Authorized Positions
Fiscal Year 2020-22

|Classification |Auth. Position| Range |

WATER DEPARTMENT
Water Operations Manager 1.00 50-56
Systems Supervisor 1.00 35-40
Systems Operator 111 1.00 30
Systems Operator I/11 2.00 23/27
Waterworks Mechanic I/11 1.00 26/32
Electrical/Instrum. Technician 1.00 32
Utility Supervisor 1.00 35-40
Utility Worker III 2.00 26
Utility Worker I/I1 4.00 15/19
Meter Services Supervisor 1.00 35-40
Meter Services Worker 111 1.00 26
Meter Services Worker I/I1 2.00 15/19
Equipment Maintenance Mechanic I/I 1.00 19/23
Laboratory Analyst I/I1 0.60 23/27

Total Department 19.60

WASTEWATER OPERATIONS DEPARTMENTS

Wastewater Operations Superintendent 1.00 45-48
Wastewater Treatment Supervisor 1.00 35-40
Wastewater Treatment Oper. 111 1.00 30
Wastewater Treatment Oper. I/I1 4.00 23/27
Laboratory Analyst I/I1 0.40 23/27
Collection System Supervisor 1.00 35-40
Collection System Worker I11 1.00 26
Collection System Worker I/I1 2.00 15/19

Total Department 11.40

Total District 48.00
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EXHIBIT A 56

UNITS OF MEASUREMENT

Volume

1 Cubic Foot

1 Unit of Water

1 Acre Foot

7.48 Gallons
28.3 Liters
62.38 pounds

100 Cubic Feet
748 Gallons

Amount of water required to cover 1 acre 1 foot deep
43,560 Cubic Feet

435.6 Units

325,851 Gallons

12 acre inches

1,233 Cubic Meters

Flow

1 Cubic Foot per Second

7.48 Gallons per Second

448.8 Gallons per Minute

0.992 Acre Inches per Hour
1.983 Acre Feet per 24-Hour Day
28.32 Liters per Second

0.0283 Cubic Meters per Second

Approximate formula to compute depth of water applied to a field:

(cubic feet per second) x (hours) = acre inches per acre or average depth in inches

(gallons per minute) x (hours) = acre inches per acre or average depth in inches

450
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EXHIBIT B

(All rates and fees in this Exhibit “B” were previously approved by the Board in 2019 in
Ordinance No0s.19-454 and 19-458 and do not exceed such previously approved rates
and fees)

Water rates per unit (one hundred cubic feet, or 748 gallons):

Effective
Rate Current Rate July of 2020 *
General treated rate $6.02 $6.41
General treated - AG $6.43 $6.85
General untreated rate $5.93 $6.32
SAWR treated rate $5.46 $5.81
SAWR untreated rate $4.96 $5.28
Construction $8.55 $9.11

* Approved and proposed water rates do not include future potential pass-through
increases from the SDCWA or SDG&E which are authorized via Ordinance 19-
454 as described in Section 7. Those pass-through amounts could be added (in
addition) to the figures shown above for rates starting on the July 1, 2020

effective date.

Monthly system charges:

Meter Size Current Jfr;e;é%e*
fﬁa”‘érr $36.12 $38.47
1” $55.73 $59.35
1% $104.14 $110.91
2” $165.36 $176.11
3” $343.81 $366.16
47 $608.67 $648.23

* Approved and proposed water rates do not include future
potential pass-through increases from the SDCWA or

SDG&E which are authorized via Ordinance 19-454 as

described in Section 7. Those pass-through amounts could be

added (in addition) to the figures shown above for rates

starting on the July 1, 2020 effective date.

Sewer Service charges:

Current Annual Sewer Service
Service Area Annual Effective Date
Charge July of 2020 | July of 2021
Santa Maria Sewer Service Area
Annual Sewer Service Charge per EDU* $805.46 | $ 821.57| S 838.00
San Vicente Sewer Service Area
Annual Sewer Service Charge per EDU* $768.22 | S 779.75| $ 791.44

* EDU = Equivalent Dwelling Unit.
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